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COfJCORD  AT  A  GLANCE 


SETTLED: 
POPULATION : 
MILES  OF  ROAD: 
AREA: 

ELEVATION: 

RESIDENTIAL  TAX  RATE 
FORM  OF  GOVERNMENT: 

CHURCHES: 


HOSPITAL: 
TRANSPORTATION : 


UTILITIES 


SCHOOLS 


PUBLIC  SAFETY 


RECREATION 


Incorporated  1635 

1985  State  Census  --  15,636 

101.3 

26  Square  Miles  - 
130  Feet 

FY  1990        $  9.72  per  $1,000  of  valuation 
Open  Town  Meeting/Board  of  Selectmen/ 

Town  Manager 
Catholic  (2),  Christian  Science,  United  Church 

of  Christ  (2),  Episcopalian,  and  Unitarian 

Uni versal i St ;  Synagogue. 
Emerson  Hospital 

Corrmuter  Rail  to  Boston  and  Fitchburg  via 

MBTA  (operated  by  AMTRAK) 
Bus  Service  to  Boston  via  Hub  Bus  Co. 
Concord  Community  Bus  (local 

transportation)  --  Monday,  Wednesday  and 

Fri  day 

Council  on  Aging  Van  provides  door-to-door 

transportation  for  seniors 
Concord  Municipal  Light  Plant;  Boston  Gas 

Company;  water  and  sewer  provided  by  the 

Concord  Dept.  of  Community  Services 
Preschool s/Nursery  Schools  --  7  private  ■ 
Public  -  3  el ementary ;  2  middle;  regional 

high  school 
Private  --  2  elementary/middle;  2  high 

school s 

Full  time  Police  and  Fire  Departments 
Emergency  ambulance  service  provided  by 

Concord  Fire  Department 
Municipal  tennis  courts,  cinder  track, 
fitness  course,  and  athletic  fields; 
conservation  land  and  trails  for 
recreational  use;  municipal  recreation 
center  with  year-round  programs;  state 
swimming  and  picnicking  facilities  at  ' 
Walden  Pond;  private  health  club,  tennis, 
swiminng,  and  skating  facilities 


TOWN  OFFICERS 


1 1 


ELECTED: 


HOUSING  AUTHORITY 
(Elected  for  five  years) 
Patricia  P.  Sterl ing  (1991 ) 

Chai  rper son 
James  F.  Davies  (5/1/94) 

State  Appointee 
William  F.  Hetherington  (1992) 
Nancy  A.  Roberts  ( 1993) 
Frank    H.  Spooner  (1994) 

MODERATOR: 

(Elected  for  one  year) 
Gordon  P.  McCouch  (1990) 

SCHOOL  COMMITTEE 
(Elected  for  three  years) 
Louise  S.  Haldeman  (1990) 

Chairperson  --  CPS 
Rudolf  K.  Loeser  (1991 ) 

Chairperson  --  CC  Regional 
Charles  R.  Blair  ( 1991 ) 
Ruth  C.  Lauer  ( 1992) 
Katherine  T.  Reid  (1992) 

BOARD  OF  SELECTMEN 
(Elected  for  three  years) 
William  H.  Sullivan.  Jr.  (1992) 

Chai  rperson 
Nancy  B.  Beecher  (1990) 
John  H.  Clymer  (1991 ) 
D.  Elliott  Wilbur,  Jr.  (1991) 
Fan  P.  Cabot  (1992) 

APPOINTED  BY  THE  MODERATOR: 

FINANCE  COMMITTEE 
(Appointed  for  three  years) 
Stuart  T.  Freeland  (1990) 

Chai  rperson 
Sara  G.  Gallet  (1990) 


Harold  N.  Nichols.  Jr.   ( 1990) 
Mary  Ann  Schauweker  (1990) 
Norma  L.  Shapiro  ( 1990) 
Arthur  S.   Fulman  ( 1991 ) 
James  L .  Phelps  ( 1991 ) 
Mary  Ann  Haas  ( 1991 ) 
Harold  T.  Handley.  Jr.  (1991) 
Gerald  Lauderdale  (1991) 
Carolyn  C.  Flood  (1992) 
Margaret  K.  Goud  (1992) 
George  W.  King  ( 1992) 
John  W.  Kohl  (1992) 
George  F.  Sprott  (1992) 

MINUTEMAN  REGIONAL  VOCATIONAL 
TECHNICAL  SCHOOL  DISTRICT 
(Appointed  for  three  years) 
Lawrence  D.  Lorah  (1992) 

APPOINTED  BY  THE  SELECTMEN: 

AFFORDABLE  HOUSING  COMMITTEE 

Frank  R.  Sweet.  Jr.  ( 1992) 

Chai  rperson 
John  D.  Hollywood  (1991 ) 
William  A.  Lawrence,  II  (1990) 
Carol  Rader  (1991) 
John  Steenstra  (1990) 
Patricia  Sterl ing  ( 1992) 
William  J.  Sweeney.  Jr.  (1992) 

BOARD  OF  APPEALS 
(Appointed  for  three  years) 
Kate  Clark  Flora  (1991) 

Chai  rperson 
Gerald  C.  Vigneron  (1990) 
0.  Mario  Favorito  ( 1992) 

Associate  Members: 
Winifred  S.  Ferguson  (1990) 
Nancy  Jane  Harvey  (1990) 
H.  Virginia  Mclntyre  (1991) 
David  L.  Atwater  ( 1992) 
Frank  N.  Paparello  (1992) 


ARTS  COUNCIL 

(Appointed  for  two  years) 
Henry  H.  Damon  (1990) 

Chai  rperson 
, Joan  M.  Freeman  ( 1990) 
W.  Ward  Willett  (1990) 
Grace  E.  Gregor  ( 1991 ) 
El inor  M.  P.  Beane  ( 1991 ) 
Katherine  L.  Wharton  (1991) 
Margaret  Alvarez  DeToledo  (1991) 

ELECTION  OFFICERS 
(Appointed  for  one  year) 

Precinct  1 : 
Mary  C.  Lawrence 
Raymond  V.  Cul 1 ,  Jr . 
John  T.  Kennedy 
Carmela  D.  Lombardo 
Raymond  B.  Lawrence 
Martha  M.  Pagano 

Precinct  2: 
Shirley  R.  Rohan 
Edgar  W.  Tucker 
Yvette  A.  Boyle 
Helen  M.  Flannery 
Viola  F.  Hastie 
Barbara  S.  Sundstrom 

Precinct  3: 

Jacqueline  M.  Caggiano 
Ruth  H.  Lifner 
Christine  M.  Golench 
Helen  L.  Deacon 

Precinct  4: 
Robert  J.  Laible 
Rita  P.  Erickson 
Juliet  N.  Casey 
Mary  M.  Johansen 
Genevieve  M.  Murphy 
John  C.  Chisholm 
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Precinct  5: 
W.  Joy  Bonner 
Thelma  H.  Soberg 
Margaret  Frazier-Plodzik 
Helen  M.  McCarthy 
Mary  C.  McNeil 

Precinct  6 

Sarah  G.  Fish 

Frank  P.  Coolidge,  Jr. 

Barbara  C.  Haley 

Dorothy  A.  Heath 

Myrtle  M.  Kennedy 

CONCORD  CABLE  T.V.  COMMITTEE 
(Appointed  for  three  years) 
James  E.  Shepherd  (1990) 

Chai  rperson 
Patricia  J.  Moser 

School  Representative 
Patrick  F.  Padden,  Jr.  (1990) 
Richard  F.  Powell  (1990) 
Beverly  G.  Barney  (1992) 
M.  Virginia  Biggy  ( 1992) 
Robert  L.  Fish  (1992) 
Thomas  G.  Curt  in 
Jul ie  A.  Hi rschler         '  . 

FAIR  HOUSING  COMMITTEE 
(Appointed  for  three  years) 
Constance  E.  Putnam  (1992) 

Chai  rperson 
Carolyn  Creelman  (1993) 

Planning  Board  Representative 
Frank  Spooner  ( 1994) 

Housing  Authority 

Representati ve  ^  \ 

William  J.  Sweeney  (1990) 
Mel vin  Keimach  ( 1991 ) 


HISTORIC  DISTRICTS  COMMISSION 
(Appointed  for  5  years  term  runs 
12/31 ) 

Frank  P.  Coolidge.  Jr.   (1992)  -- 

Selectmen,  Chai  rperson 
Stanly  E.  Black  (1994)  --  Library 
Marion  H.  Grabhorn  (1991)  NRC 
Jeffrey  L.  Lyon  (1991)  --  Library 
Anne  J.  Fannin  (1992)  --  Concord 

Museum 

Associate  Members : 
Margaret  R.  Burke  (1994)  -- 

Selectmen 
Caroline  Dinsmore  (1994)  -- 

Concord  Museum 
Wayne  H.  Miller  (1990)    —  Library 
Thomas  F.  Nedelka  (1990)  --  NRC 
Joanne  F.  Gibson  (1990)  -- 

Planning  Bd . 

HUGH  CARGILL  TRUST  COMMITTEE 
(Appointed  for  three  years) 
Hadi  Madjid  (1990) 

Chai  rperson 
Marguerite  M.  Purcell  (1992) 
David  M.  Barney  ( 1991 ) 
Dorothy  M.  Bollinger  (1991) 
Sal ly  W.  Ayres  ( 1992) 

LIBRARY  COMMITTEE 
(Appointed  for  three  years) 
Edward  N.  Perry  (1991 ) 

Chai  rperson 
William  G.  Bott,  Jr.   ( 1990) 
John  D.  McCarthy  (1990) 
Max  Bogart  ( 1991 ) 
Bette  E.  Aschaffenburg  (1992) 
Barbara  K.  Wheaton  (1992) 
Ruth  R.  Rogers  -  ^ 
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PERSONNEL  BOARD 

(Appointed  for  three  years) 

Priscilla  L.  Clark  ( 1990) 

Ch^irpQr^Qn 
John  N.  Fossett  (1990) 
Jane  E.  Wells  (1991 ) 
Jul le  E.  Nedelka  (1992) 
Paul  M.  Ness  ( 1992) 

PLANNING  BOARD 

(Appointed  for  five  years) 

Robert  L.  Lyon  (1994) 

Chai rperson 
James  B.  Terry,  Jr.  (1990) 
James  A.  Smith  ( 1991 ) 
Frank  R.  Sweet,  Jr.  (1992) 
Gordon  H .  Bemis  (1993) 
Jane  D.  Prentiss  ( 1993) 
Carolyn  S.  Creelman  (1994) 

PUBLIC  CEREMONIES/CELEBRATIONS 
(Appointed  for  five  years) 
John  C.  Chisholm  (1992) 

Co-Chai  rperson 
Rebecca  R.  Sheehan  (1990) 
Barbara  L.  Forman  (1991) 
Michael  J.  Rudd  (1992) 

Co-Chai  rperson 
Helen  M.  McCarthy  (1994) 
Edgar  W.  Tucker  ( 1994) 
Franklin  A.  Cannon  (1994) 

RECORDS  &  ARCHIVES  COMMITTEE 
(Appointed  for  three  years) 
Susan  B.  Hay  ( 1992) 

Chai  rperson 
Nancy  B.  Bond  ( 1990) 
Nancy  C.  Steinberg  (1990) 
Elizabeth  Tully  (1990) 
Mary  Wil insky  ( 1990) 
Malcolm  M.  Ferguson  (1991) 
Samuel  E.  Cutler,  Jr.  (1992) 
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REAL  ESTATE  TRANSFER  TAX 

COMMISSION  

(Appointed  for  Indefinite  Term) 
Donate  Bracco 

Chai  rperson 
Francis  S.  MouHon,  Jr. 
E1iot  S.  Quill,  Recreation 
Nancy  A.  Roberts,  Housing 

Authori  ty 
Philip  H.  Suter 
James  A.  Waggett  --  NRC  : 

REGISTRARS,  BOARD  OF 
(Appointed  for  three  years, 
terms  expire  3/31 ) 
Shirley  S.  Osepchuk  ( 1991 ) 

Chairperson 
Donald  W.  Ruzecki  ( 1990) 
Pamela  M.  D'Ambrosio  (1992) 

TRUSTEES  OF  TOWN  DONATIONS 
(Appointed  for  three  years) 
James  P.  Hackett  III  (1994) 

Chai  rperson 
Morgan  P.  Hatch  ( 1991 ) 
Alexander  Lamont  II  (1991)  ;< 
Claire  L .  Heffernan  ( 1992) 

UNITED  NATIONS  COORDINATOR 
(Appointed  for  one  year) 
Carol  E.  Gupta  (1990) 

WHITE  POND  ADVISORY  COMMITTEE 
(Appointed  for  three  years) 
David  W.  Bearg  (1992) 

Chai  rperson 
Hans  Abraham  (1992) 
Arra  E .  Avaki  an 
Gail  B.  Jewell  (1990) 


ZONING  BYLAW  RECODIFICATION 

(Appointed  for  Indefinite  Term) 

Dorcas  Miller 

Thomas  F.  Healy 

Judith  C.  Cutler  ex-officio 

APPOINTED  BY  TOWN  MANAGER  WITH 
APPROVAL  OF  BOARD  OF  SELECTMEN 

ASSESSORS.  BOARD  OF       '  i  i. 

(Appointed  for  three  years) 
Richard  L.  Wulsin  ( 1992) 

Chai  rperson  .': 
Ann  P.  Lang  (1990) 
Elizabeth  S.  Wood  (1991) 
Anne  R.  Umphrey  (1991)  . 
Brant  T.  Johnson  (1992) 

BUS  TRANSPORTATION  COMMITTEE 
(Appointed  for  three  years) 
Robert  C.  Kelner  ( 1991 ) 

Chai  rperson 
Charles  L.  Hanson,  Jr.  (1990) 
Luci 1 le  Needham  ( 1990) 
Dale  L.  Berlied  (1992) 

HISTORICAL  COMMISSION 
(Appointed  for  three  years)  ' 
Janet  M.  Beyer  (1990)  ; 

Chai  rperson 
Susan  Dean  ( 1990)  1 
Thomas  W.  Bland ing  (1991) 
Susan  H.  Curtin  (  1992)  J; 
Pamela  Katz  Ressler  (1992) 

Associate  Members:  '  - 

Jean  H .  Hogan 

NATURAL  RESOURCES 
(Appointed  for  three  years) 
Joan  D.  Ferguson  (1990) 

Chairperson 
L.  Sumner  Hopkins  (1990) 
James  A.  Waggett  (1991) 
Sallie  B.  Hoffman  (1991) 
Judith  R.  Walpole  (1992) 
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APPOINTED  BY  TOWN  MANAGER 

CEMETERY  COMMITTEE 
(Appointed  for  three  years) 
John  A.  Kessler ,  Jr.  ( 1991 ) 

Chai  rperson 
Juliet  N.  Casey  ( 1990) 
Miriam  S.  Coombs  ( 1991 ) 
Patricia  P.  Dawson  (1992) 
Vi to  J.  Augello  ( 1992) 

COUNCIL  ON  AGING 
(Appointed  for  three  years) 
Malcolm  Thompson  (1990) 

Chai  rperson 
Claire  L.  Lawton  ( 1990) 

Board  of  Health  Representative 
Courtland  Booth 

School  Representative  l 
Edna  G.  Downes  ( 1990) 
Henry  J.  Wilayto  (1990) 
Diane  H.  Craig  (1992) 
Celeste  C.  Hartwell  (1992) 
Alan  B.  Shaw  (1992) 
Mildred  Roberts  (1992) 

.    HEALTH.  BOARD  OF 

(Appointed  for  three  years) 
David  F.  Walther,  M.D.  (1992) 

Chai  rperson 
Claire  L.  Lawton  (1990) 
Carl  Stegerwald  (1990) 
Richard  M.  Cotter  (1991 ) 
Timothy  L.  Rose  ( 1992) 


MUNICIPAL  LIGHT  BOARD 
(Appointed  for  three  years) 
Paula  I.  Robbins  (1992) 

Ch^irpgr^Qn 
Thomas  F.  Norton  (1990) 
Renwick  S.  Tweedy  (1990) 
Edward  M.  Marlenga  (1991) 
John  J .  Magui  re  (  1992) 

PUBLIC  WORKS  COMMISSION 
(Appointed  for  three  years) 
Judith  A.  Terry  ( 1992) 

Chai  rperson 
Hugh  C.  Lauer  ( 1990) 
Evin  H.  Phill ips  ( 1990) 
Kenneth  W.  Marriner.  Jr.  (1991) 
Peter  L.  Miller,  Jr.  ( 1992) 

.    RECREATION  COMMISSION 

(Appointed  for  three  years) 
Carolyn  R.  Musicant  (1991) 

Chai  rperson 
Eliot  S.  Ouill   ( 1990) 
Samuel  Wi lensky  ( 1991 ) 
Carol  L.  Barron  ( 1992) 

*  Andre  Mallegol  (1992) 

REFUSE  DISPOSAL  TASK  FORCE 
(Appointed  for  three  years) 
Harold  J.  Yaffe  ( 1991 ) 
Chai  rperson 


Barbara  W.  Mudd  ( 1991 ) 
Susan  F.  Coons  ( 1991 ) 
Anne  Scheinberg  (1991) 


(Appointed  for  two  years) 
George  S.  Ames  ( 1991 ) 
Peter  Towler  (elected,  1990) 
Donald  N.  Jensen,  ex-officio 


RETIREMENT  BOARD 
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APPOINTED  INDIVIDUALS 


Town  Manager 

Superintendent  of  Schools 
Apprai  ser 

Assistant  Town  Manager 

Burial  Agent 

Civil  Defense  Director 

Constable 

Constables 

Council  on  Aging  Coordinator 

Director  of  Community  Services 

Dog  Officer 

Assistant  Dog  Officer 

Assistant  Dog  Officer 

Fire  Chief/Fire  Warden 

Hanscom  Field  Advis.  Comn.  Repr. 

Hazardous  Waste  Coordinator 

Inspector  of  Animals 

Inspector  of  Buildings 

Local  Building  Inspector 

Inspector  of  Wires 

Deputy  Wire  Inspector 

Library  Director 

MAPC  Representative 

MBTA  Advisory  Board  Designee 

MBTA  Advisory  Board  Alternate 

Middlesex  County  Advisory  Bd . 

Municipal  Right  to  Know  Coord. 

Plumbing  &  Gas  Inspector 

Deputy  Plumbing  &  Gas  Inspector 

Pol  ice  Chief 

Public  Health  Officer 

Publ i c  Wei gher 

Recreation  Director 

Registrar  of  Veterans'  Graves 

Sealer  of  Weights  &  Measures 

Superintendent  of  Light  Plant 

Town  Accountant 

Assistant  Town  Accountant 


Alan  H.  Edmond 

Thomas  A.  Scott 

Jay  E .  Closser 

Carol  A.  Fox 

Charles  W.  Dee 

Raymond  B.  Lawrence 

Carl  H.  Johnson 

David  Allen/Susan  Percoco/ 

Barbara  Hartnett 
Bernadean  Jenkins 
Harold  W.  Storrs 
Leslie  Boardman 
Barbara  Boardman 
Betsy  DeWal lace 
Richard  S .  Ryan 
Paul  V.  Roberts 
Bradford  S.  Leach 
Edgar  W.  Tucker 
Bradford  A.  Nyhan 
John  R.  Minty,  Jr. 
C.  Waldo  MacWilliams 
Robert  Brooks 
Rose  Marie  Mitten 
Richard  C.  Frese,  Jr. 
Mark  E.  Connelly 
Lavinia  B.  Chase 
John  H.  Clymer 
Richard  S.  Ryan 
Alcide  Beaudoin 
John  Tombeno 
Carl  H.  Johnson 
Bradford  S.  Leach 
C.  Waldo  MacWilliams 
Danner  J.  DeStephano 
Position  Vacant 
C.  Waldo  MacWilliams 
Daniel  J.  Sack 
Donald  N.  Jensen 
Fel icia  Hillman 
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Town  Clerk 

Assistant  Town  Clerk 
Town  Counsel 
Town  Engineer 
Town  Planner 

Treasurer/Tax  Collector/Fin  Dir 
Assistant  Treasurer/Collector 
Tree  Warden 
Veterans'  Agent 

Director  of  Veterans'  Services 
Workers'  Compensation  Agent 


Nancy  R.  Cronin 
Louise  L.  Wells 
Charles  R.  Parrott 
Stephen  Curran 
Judith  C.  Cutler 
Anthony  T.  Logalbo 
Position  Vacant 
Daniel  M.  Monahan 
Michael  P.  Silva 
Carol  A.  Fox 
Trink  DeWald 


1989  Honored  Citizen  "Peg"  Purcell  and  her  husband  Elmer. 
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BOARD  OF  SELECTMEN 

UILLIAM  H.  SULLIVAN,  CHAIRPERSON  FAN  P.  CABOT  ,,-.v. 

D.   ELLIOTT  WILBUR,  JR.,  CLERK  JOHN  H.  CLYMER 

NANCY  B.   BEECHER  > 

During  calendar  year  1989  the  Selectmen  held  37  regular  evening 
meetings,  3  Saturday  working  meetings,  and  2  committee  coordination 
meetings.     In  addition  to  the  regular  April  Town  Meeting,  a  Special 
Town  Meeting  was  held  on  October  19.     Fan  Cabot  and  Bill  Sullivan 
were  re-elected  for  second  terms  and  Alice  Ingham  retired  from  a  37 
year  career  as  Town  Clerk.     In  addition  to  the  two  coordination 
meetings  of  '89,  we  expanded  the  scope  of  Fan  Cabot's  monthly  chair 
breakfast  meetings  to  improve  increasingly  important  interboard 
connuni cat i ons .  . 

FISCAL  CONSTRAINTS 

The  April  '89  Town  Meeting  voted  the  fiscal  '90  budget  within 
Finance  Committee  guidelines  assuming  level-funded  state  aid.  Well 
into  the  sumner  it  became  clear  that  the  state's  fiscal  chaos  would 
yield  cutbacks  requiring  midcourse  budget  corrections.  The 
October  19  Special  Town  Meeting  was  called  to  adjust  fiscal  '90 
spending  and  did  so  by  approving  a  combination  of  budget  cuts, 
increased  property  taxes  and  greater  use  of  reserves  to  rebalance  the 
Town's  fiscal  1990  budget. 

In  light  of  the  continuing  fiscal  crisis  at  the  state  level  and 
the  Fincom's  expectation  that  the  fiscal  '91  budget  (voted  at  '90 
Town  Meeting)  would  deplete  nearly  all  reserves  against  Proposition 
2  1/2,  the  Board  began  discussions  with  the  Fincom  and  the  School 
Committee  toward  creating  a  Fiscal  Options  Committee  which  would 
explore  alternative  budgets  in  the  face  of  an  override  in  the  context 
of  reviewing  the  5  year  fiscal  plan. 

NATIONAL  PARK  SERVICE  -       '  , 

Minuteman  National  Park  --  1989  saw  a  deterioration  in  the 
working  relationship  between  the  Town  and  the  Minuteman  National 
Park  land  management  planning  process.    With  a  record  of  decision 
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process  delayed  into  the  summer  months,  our  National  Park  Committee 
and  the  Board  fought  to  regain  a  role  for  the  Town  in  formulating 
the  general  management  plan.    With  the  final  printing  of  the  Park's 
Plan  imminent,  it  seemed  that  the  relationship  would  become  even 
more  adversarial.    In  the  fall,  a  meeting  with  the  newly-installed 
director  of  the  NPS  North  Atlantic  Region,  Gerald  Patten,  brought 
progress  in  enhancing  Town/Park  cooperation  with  his  agreement  to  a 
process  whereby  the  plan  would  remain  unendorsed  by  him  until 
Concord's  review  and  input  could  be  considered  for  final  amendments. 

While  Concord  has  had  a  major  influence  on  reducing  the  scope  of 
the  Park  Service's  extensive  plans  in  the  North  Bridge  segment  and 
forging  agreement  on  eliminating  property  takings  and  omitting  the 
relocation  of  Lexington  Road,  there  remains  much  to  do  in  reviewing 
and  tempering  NPS  plans.    But  now,  with  Concord  again  in  the 
process,  the  stage  is  set  for  a  more  constructive  relationship 
between  conmunity  and  Park  as  the  NPS  continues  its  expansion  and 
improvement  plans. 

Wild,  Scenic  and  Recreational  Rivers  Act  --  The  April  Town 
Meeting  voted  to  support  legislation  providing  for  a  3-year  study  of 
qualifying  segments  of  the  Concord,  Assebet  and  Sudbury  Rivers  for 
later  protective  designation  under  the  Act.    Initiated  by  the 
Sudbury  Valley  Trustees  and  sponsored  by  Congressman  Chester  Atkins, 
the  legislative  action  was  supported  by  the  eight  communities 
involved.     Encouraged  by  the  National  Park  Service  to  make  its 
support  conditional,  the  Concord  Town  Meeting  vote  required  the 
Selectmen  to  secure  assurances  in  the  study  legislation  that  would 
exclude  property  takings,  and  not  place  limits  on  treatment  plant 
operations  and  local  land  control.    In  the  fall  of  '89  a  meeting 
with  Congressman  Atkins  indicated  that  not  all  such  conditions  could 
be  incorporated  in  the  legislation.    With  a  tremendous  effort  by 
Joan  Ferguson,  Chair  of  the  Town's  Natural  Resources  Commission, 
Congressman  Atkins,  and  our  Town  Manager,  the  proposed  legislation 
was  crafted  to  rebuild  assurances  sought  by  Town  Meeting  for  1990 
Board  action. 

Walden  Pond  Expanded  Landmark  Designation  --  The  Thoreau  County 
Conservation  Alliance,  on  its  own  initiative,  applied  to  the 
National  Park  Service  to  expand  the  Walden  Reservation  National 
Historic  Landmark  designation  from  its  current  400  acres  to  all  of 


"Walden  Woods,"  which  includes  some  2400  acres  in  Concord  and 
Lincoln.    TCCA  then  sought  support  of  both  communities  for  the 
designation  process.    The  proposed  designation  area  includes 
residential  and  business  property,  our  regional  high  school  and 
landfill  and  presently  protected  conservation  lands.    While  in 
general  support  of  the  expanded  designation,  the  Board  appointed  a 
3-person  task  force  to  study  what  impact  designation  would  have  on 
all  properties  included  and  report  back  to  the  Board  with 
recommendations  for  action  in  1990. 

LAND  USE 

1989  saw  an  ever-tightening  fiscal  tourniquet  threaten  Concord's 
priority  efforts  to  secure  more  open  space  and  affordable  housing. 
In  order  to  take  a  proactive  approach  in  all  land  issues,  the  Board 
pursued  the  following: 

Enforcement  --  With  the  assistance  of  Town  Counsel  Charles 
Parrott,  legal  enforcement  of  conservation  restrictions  was  brought 
into  focus  with  a  tightening  of  standard  language  used  in  such 
restrictions  to  avoid  ambiguities  which  had  threatened  both 
conservation  restrictions  and  Historic  District  enforcement. 
Aggressive  pursuit  of  the  purchase  of  the  Ayrshire  land,  voted  by  ' 
the  1988  Annual  Town  Meeting  for  affordable  housing  under  the  new 
inclusionary  provisions,  continued  in  1989.     Enforcement  of  the 
purchase  and  sale  contract  with  the  land  owner  continued  into 
litigation.  _ 

Open  Space  Committee  --  Inspired  by  seminars  by  the  Concord  Open 
Land  Foundation,  the  Planning  Board  established  an  Open  Space 
Subcommittee  to  examine  ways  that  Concord's  land  use  regulations 
could  be  altered  to  encourage  residential  development  to  provide 
more  open  space  through,  for  example,  clustering.    With  requests 
from  the  Subcommittee,  the  Board  voted  to  re-establish  the  committee 
separate  from  the  Planning  Board  and  broaden  its  membership.  The 
Committee,  along  with  paid  consultants,  continued  through  the 
balance  of  1989  to  meet  regularly  to  identify  regulation  changes  and 
planning  methods  which  would  promote  more  open  space  while 
supporting  Concord's  affordable  housing  goals. 


Affordable  Housing  Committee  --  In  order  to  balance  the  desires 
for  open  space  with  the  need  for  a  wide  diversity  of  housing,  the 


Board  established  the  Affordable  Housing  Committee.    This  seven 
member  permanent  committee  diligently  pursued  several  land 
opportunities  throughout  the  year  to  engender  the  creation  of 
various  forms  of  affordable  home  ownership.    At  the  1989  Special 
Town  Meeting  this  committee  received  favorable  action  on  the  Housing 
Partnership  Guidelines  and  procedural  changes  that  it  sponsored. 

Land  Fund  Task  Force  --  In  order  to  explore  ways  to  leverage 
limited  land  fund  reserves  to  protect  or  influence  larger  land 
parcels  for  open  space  and  affordable  housing,  the  Board  established 
a  Land  Fund  Task  Force  to  review  the  manner  in  which  the  fund  has 
functioned  and  to  recommend  administrative  changes.    While  land 
purchase  decisions  will  undoubtedly  remain  with  Town  Meeting,  the 
use  of  land  fund  money  may  be  expanded  to  support  more  planning 
efforts . 

Real  Estate  Transfer  Tax  Commission  --  In  1989  this  committee 
reported  out  its  draft  Home  Rule  Petition  to  allow  the  Town  to 
impose  an  excise  tax  on  the  sale  of  real  estate.    The  State 
legislature  then  grouped  it  with  the  many  other  such  petitions 
stalled  in  the  State  House.    With  increases  in  deed  transfer  taxes, 
those  petitions  were  set  aside,  but  our  committee  continues  to 
spread  the  word  of  its  well-crafted  petition  to  surrounding  towns 
preparing  for  the  day  the  State  House  gives  these  petitions  more 
consideration. 

Unysi s  --  The  large  tract  of  land  straddling  our  border  with 
Sudbury  and  owned  by  Unysis  Corporation  is  proposed  for  development 
of  various  types.    Concord  eagerly  joined  a  joint  town  committee  to 
provide  basic  planning  for  this  land  to  influence  the  outcome  of 
development  proposals  underway  for  the  benefit  of  both  communities. 
Nancy  Beecher  represented  the  Board  in  this  effort  as  she  has  done 
so  ably  and  consistently  with  the  Minuteman  Area  Group  for 
Intergovernmental  Cooperation. 

Conservation  Restrictions       Late  in  1989  the  Board  voted  to 
accept  three  magnificent  conservation  restrictions  from  the  Kingman, 
Jewell  and  Garth  families.    We  remain  grateful  to  all  who  contribute 
such  restrictions  towards  preserving  Concord's  rural  heritage. 
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Howe  Land  --  The  Housing  Authority  secured  Board  of  Appeals 
approval  of  its  building,  and  site  design  for  10  units  of  rental 
family  housing  on  land  purchased  by  the  Town  for  open  space  and 
affordable  housing. 

TRANSPORTATION 

Route  2  --  The  Selectmen  of  Lincoln  and  Concord  met  again  with 
the  state  Department  of  Transportation  to  resecure  the  study  effort 
committed  by  the  State  to  explore  the  feasibility  of  Route  2 
intersection  improvements.    The  study  is  expected  to  begin  in  the 
spring  of  1990.     In  preparation  for  participating  in  the  process  the 
Board  discontinued  the  Balanced  Transportation  Committee  after  many 
years  of  fine  service  and  is  creating  a  working  group  more  focused 
on  Route  2. 

West  Concord  Depot        1989  saw  the  listing  of  the  West  Concord 
Depot  on  the  National  Register  by  the  MBTA  as  new  owner  and  the  West 
Concord  Depot  Citizens  Advisory  Group.    The  station  had  undergone  a 
preliminary  renovation  by  the  T  as  an  extended  part  of  its  nearly 
completed  "Park  and  Ride"  expansion  of  the  West  Concord  parking 
lot.    The  Board  continued  to  resist  MBTA  proposals  to  secure  paid 
parking  at  this  facility. 

HATS  II       The  1989  Town  Meeting  voted  to  participate  with 
Lincoln,  Bedford  and  Lexington  in  pooling  study  funds  through  the 
rechartered  Hanscom  Area  Towns  Committee  (HATS  II)  to  engage  the 
Metropolitan  Area  Planning  Council  to  review  traffic  studies  and 
reports  made  on  the  Air  Force's  proposed  expansion  of  office  and  lab 
buildings  by  some  1  million  square  feet.    Those  studies  progressed 
throughout  the  latter  half  of  '89. 

LONG  RANGE  PLAN 

The  Board  throughout  '89  reviewed  the  recormendati ons  of  the 
Long  Range  Planning  Committee  report.    The  many,  many  priorities  and 
recommendations  were  broken  down  into  Board  priorities  and  actions 
and  are  reflected  in  many  of  the  task  forces  and  committees 
established  in  '89  such  as  the  Open  Space,  Land  Fund,  and  Keyes  Road 
task  forces. 

Keyes  Road  --  In  order  to  cope  with  existing  and  proposed 
demands  on  the  Keyes  Road  location  and  the  light  plant's  exploration 
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of  other  sites,  the  Board  established  the  Keyes  Road  Task  Force  to 
define  site  capacity,  problems,  needed  expansion  and  increased 
efficiencies.     A  highly  qualified  group  of  seven  citizens  led  by 
Kevin  Hurley,  with  the  help  of  consulting  architects  and  engineers, 
created,  in  a  very  tight  timetable,  a  site  and  building  concept  plan 
to  improve  compliance  with  state  and  local  regulations  while 
maximizing  site  use  well  into  the  future. 

HUMAN  SPIRIT 

During  1989  the  board  was  privileged  to  participate  in  several 
functions  associated  with  Human  Rights,  such  as  UN  Day,  Peace  Day, 
Holocaust  Memorial  activities  and  reissuance  of  the  Human  Rights 
Proclamation  by  Concord's  Human  Rights  Council.     It  was  also  a 
privilege  for  this  board  to  participate  with  a  very  large  portion  of 
the  comnunity  at  the  opening  celebrations  of  Temple  Kerem  Shalom. 
As  this  new  religious  institution  has  opened  its  arms  to  Concord,  it 
has  been  embraced. 

RETIREMENT 

For  some  37  years  Concord  depended  upon  the  reserved  and 
consistent  service  of  Town  Clerk  Alice  Ingham.    Alice  made  an  art 
form  of  the  quiet  dedicated  service  that  we  became  so  reliant  upon. 

HONORED  CITIZEN 

The  Board  extends  its  congratulations  to  Peg  Purcell,  voted 
Honored  Citizen  of  the  Year  by  the  Town's  Public  Ceremonies  and 
Celebrations  Committee.     The  list  of  her  comnunity  activities  is 
very  long  and,  fortunately  for  Concord,  continuing. 
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TOWN  MANAGER 

ALAN  H.   EDMOND,  TOWN  MANAGER 

1989  continued  Town  Government's  commitment  to  progressive 
management,  even  in  the  face  of  severe  budgetary  constraints  at  the 
State  level.    While  a  Special  Town  Meeting  was  held  to  make 
adjustments  in  spending  and  taxing  levels,  Town  Government  was  able 
to  continue  the  major  initiatives  that  were  approved  by  citizens  at 
recent  Town  Meetings.    How  long  this  can  continue  is  a  major 
question  facing  us  at  this  time. 

Foremost  among  those  initiatives  is  the  road  rehabilitation 
program  which,  as  part  of  a  multi-year  effort,  has  substantially 
improved  several  miles  of  collector  and  arterial  streets.    A  highly 
cost-effective  pavement  recycling  technique  was  used  on  Lowell  Road 
and  Monument  Street,  with  very  good  results.    Combined  with 
Barrett's  Mill  Road  reconstruction,  these  projects  have  begun  to 
upgrade  substantially  the  Town's  infrastructure  assets.    The  goal  is 
to  save  large  sums  in  the  maintenance  area  while  improving  highway 
safety  and  convenience.  , 

The  Landfill  operation  became  an  enterprise  fund  at  the  time  a 
major  recycling  effort  was  begun.     Reconstruction  of  various  cells 
at  the  Landfill  took  place  as  specifications  were  drawn  up  for 
installing  truck  scales  and  a  convenience  bin  area,  to  be  installed 
in  1990.    A  tastefully-designed  fence  will  be  erected  to  screen  the 
increased  level  of  activity,  which  now  includes  the  collection  and 
transfer  out  of  metals  and  tires. 

The  Light  Plant  has  increased  its  conservation  measures  with  the 
addition  of  a  staff  person  who  performs  energy  audits  of  major 
buildings  and  homes.    Combined  with  an  office  paper  recycling  effort 
for  municipal  buildings,  your  Town  Government  is  striving  to  set 
high  standards  for  efficiency  and  the  handling  of  reuseable 
materials.    This  will  continue  to  be  a  major  goal. 
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During  1989  funds  began  to  flow  from  the  $2.4  million  Prison 
Infrastructure  Grant.    These  funds  are  being  applied  primarily  to 
road  construction  and  public  safety  improvements.     Renovation  of  the 
West  Concord  Fire  Station  was  begun  in  1989  with  a  portion  of  the 
grant  funding. 

As  1989  concluded,  the  framework  for  a  committee  to  study  and 
recommend  changes  for  Route  2  was  organized.     As  the  year  ended,  the 
State  Public  Works  Department  was  preparing  a  major  feasibility  and 
pre-design  study  for  all  of  Route  2  in  Concord  and  portions  of  Acton 
and  Lincoln.    Local  involvement  at  a  high  level  has  been  guaranteed. 

The  Board  of  Selectmen  and  Town  Manager  are  coimiitted  to 
analyzing  the  recently-completed  Long  Range  Plan  for  the  Town,  and 
to  implement  those  portions  that  are  deemed  to  be  feasible  and 
desirable.    The  outstanding  example  of  that  effort  is  the  formation 
of  a  task  force  to  study  and  recommend  improvements  for  the 
Community  Services/Light  Plant  facility  on  Keyes  Road.     The  task 
force  has  completed  its  work  and  a  resultant  1990  Warrant  Article 
calls  for  the  design  of  new  facilities  for  both  departments,  and 
also  the  accommodation  of  a  small  Information  Center  for  Chamber  of 
Commerce  use. 

A  major  priority  I  have  continued  to  pursue  is  the  need  for 
retaining  our  effective  work  force. »The  Town's  new  Personnel 
Director,  Trink  DeWald,  who  began  her  duties  here  in  1989,  has 
already  demonstrated  proficiency  in  planning  employee  development 
and  training  programs,  as  well  as  risk  management  and  benefits 
programs.    We  look  forward  to  her  future  efforts  in  developing  and 
enhancing  a  municipal  workforce  which  is  currently  one  of  the  best 
in  Massachusetts  .  - 

Major  organizational  efforts  continued  during  1989.  An 
examination  of  the  Community  Services  Department's  administrative 
structure  took  place.    The  Police  Department  continued  to  make 
procedural  and  physical  improvements,  and  the  Fire  Department  began 
to  consider  ways  to  upgrade  its  Insurance  Services  Organization 
rating,  which  measures  departmental  effectiveness  overall. 

At  year's  end  it  was  becoming  abundantly  clear  that  State  Aid 
cuts  may  become  permanent,  wreaking  havoc  upon  most  municipalities, 
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which  depend  more  on  outside  funding  than  Concord  does.  Concord 
will  not  escape  fiscal  disruption  and  rising  demands  on 
locally-raised  revenue,  however,  and  therefore  we  should  all  expect 
to  see  adjustments  in  the  level  of  services  that  have  been  built 
over  the  years,  or  recognize  the  necessity  for  a  Levy  Limit  override 
under  the  provisions  of  Proposition  2  1/2. 


As  fiscal  constraints  become  tighter,  we  will  see  if  "necessity 
is  the  mother  of  invention"  when  it  comes  to  a  re-examination  of  our 
services  and  programs.     Such  times  present  opportunities  as  well  as 
challenges.     If  any  municipality  is  up  to  the  task.  Concord  is  the 
one . 


During  1989  several  Town  employees  retired.  I  congratulate  and 
thank  them  for  their  dedicated  service.    They  are: 


Name 

Edward  Curran 
Alice  Ingham 
Dorothy  Martin 
Willis  Pearson 
Secondo  Sablone 
Salvatore  C.  Silvio 


Department 
Fi  re 

Town  Clerk 
Pol i  ce 
CMLP 
Police 
Police 


Length  of  Service 

38  yrs.  6  mos . 

41  yrs.  7  mos. 

3  yrs .  4  mos . 

1 9  yrs .  6  mos . 

23  yrs.  2  mos. 

31  yrs .  7  mos .  ' 
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Town  Officials  Carol  Fox,  Brad  Nyhan,  Brad  Leach  and  Trink  DeWald 
prepare  lunch  at  HARVEY  WHEELER  for  CONCORD  SENIORS 


I 
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GENERAL  GOVERNMENT 


TOWN  CLERK 


NANCY  R.  CRONIN,  TOWN  CLERK 


VITAL  STATISTICS: 
Births  recorded: 
Marriages  recorded: 
Deaths  recorded: 


1,998  (144  to  Concord  residents) 
170  (89  to  Concord  residents) 
337  (111  to  Concord  residents) 


During  1989  Alice  H.  Ingham  retired  as  Town  Clerk  after  41  years 
of  dedicated  service  to  the  Town.    Ms.  Ingham  served  as  Town  Clerk 
from  1974  until  her  retirement.    Nancy  Cronin  was  appointed  as  her 
successor  on  July  1,  1989.    Mrs.  Cronin  has  been  employed  by  the 
Town  since  1980,  most  recently  as  Assistant  Treasurer/Collector. 


The  annual  meeting  for  the  election  of  Town  Officers  was  held  in 
accordance  with  the  warrant  on  Monday,  March  27,  1989  from  12:00 
o'clock  noon  to  8:00  o'clock  P.M. 

The  voting  machines  in  Precinct'l  registered  299  at  close  of 
polls       21  absent  voter  ballots  were  cast  and  320  names  were 
checked  on  the  voting  list. 

The  voting  machines  in  Precinct  2  registered  509  at  close  of 
polls  --  19  absent  voter  ballots  were  cast  and  528  names  were 
checked  on  the  voting  list. 

The  voter  machines  in  Precinct  3  registered  282  at  close  of 
polls  --  4  absent  voter  ballots  were  cast  and  286  names  were  checked 
on  the  voting  list. 

The  voting  machines  in  Precinct  4  registered  372  at  close  of 
polls  --  10  absent  voter  ballots  were  cast  and  382  names  were 
checked  on  the  voting  list. 

The  voting  machines  in  Precinct  5  registered  421  at  close  of 
polls       5  absent  voter  ballots  were  cast  and  426  names  were  checked 
on  the  voting  list. 

The  voting  machines  in  Precinct  6  registered  437  at  close  of 
polls  --  29  absent  voter  ballots  were  cast  and  466  names  were 
checked  on  the  voting  list. 


TOWN  ELECTION 


MARCH  27,  1989 
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The  total  number  of  votes  cast  was  2408. 


Following  is  the  tabulation  of  votes  as  returned  by  the  Election 
Of f i  cers : 


MODERATOR  FOR  ONE  YEAR 

Gordon  P.  McCouch 

72  Alcott  Road 
All  others 
Blanks 

SELECTMEN  FOR  THREE  YEARS 

Fan  P.  Cabot 

25  Spencer  Brook  Road 
William  H.  Sullivan,  Jr. 

6B  Damonmill  Square 
Francis  L.  Shorey 

1 16  Central  Street 
Blanks 

SCHOOL  COMMITTEE  FOR 
THREE  YEARS  

Ruth  C.  Lauer 

69  Border  Road 
W.  Allen  Marr 

342  Sudbury  Road 
Katherine  T.  Reid 

1391  Main  Street 
Blanks 

CONCORD  HOUSING  AUTHORITY 
FOR  FIVE  YEARS  

Constance  E.  Putnam 
1 1 1  Hayward  Mi  1 1  Road 

Frank  H.  Spooner 
273  Central  Street 

Blanks 


PRECINCTS 


5 


Vote  for  ONE 
270     428     237     337     363     396  2031 


1 

376 


50       99  49      45      63  70 

Vote  for  not  more  than  TWO 

217     231  184     252     312     312  1510 

227     411  214     244     285     299  1680 

138     275  126     190     171     233  1133 

I 


58     139      48      78      84  86 


493 


Vote  for  not  more  than  TWO 

223     364  177  264  289  342  1659 

135     179  138  185  197  193  1027 

166     286  167  194  235  237  1285 

116     227  90  121  131  160  845 

Vote  for  ONE 

115     141  92  166  168  250  932 

164     339  163  174  211  158  1209 

41       48  31  42  47  58  267 
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ANNUAL  TOWN  MEETING 

April   3.  4,   10,   11,  1989 

Note:       The  following  is  a  SUMMARY  of  the  Annual  Town  Meeting 

minutes.     For  the  official  minutes  of  the  meeting,  with  the 
actual  text  of  all  votes  taken,  please  consult  the  Town 
Clerk's  office. 

Pursuant  to  the  Warrant,  the  Annual  Town  Meeting  was  held  at  the 
Sentry  Center  Auditorium  on  April  3,  1989.  The  Moderator  called  the 
meeting  to  order  at  7:30  P.M. 

The  Moderator  declared  the  presence  of  a  quorum. 

The  Moderator  stated  that  the  town  meeting  was  being  broadcast 
live  by  the  Concord-Carlisle  High  School  radio  station  WIQH  at  88.3 
FM  and  by  Nashoba  Cable  TV  on  Channel  8,  and  that  there  would  be  no 
video  taping  by  private  individuals. 

The  Moderator  announced  that  there  were  sets  of  special 
earphones  available  to  assist  those  with  hearing  problems. 

The  Moderator  called  attention  to  the  Citizen  Activity  Record 
Cards  (Green  Cards)  available  in  the  lobby  and  urged  all  interested 
in  serving  on  a  Town  Board  or  Conmittee  to  fill  out  one  of  these 
cards  and  leave  it  at  the  Town  Manager's  office. 

Copies  of  the  Warrant  and  Finance  Committee  Report  were 
available  for  voters. 

There  being  no  objection,  the  Moderator  admitted  to  the  guest 
section,  at  the  rear  of  the  auditorium,  students  of  our  various 
schools,  residents  of  the  Town  not  yet  eligible  to  vote,  with 
liberty  to  discuss  motions  in  which  they  were  interested,  but  to 
take  no  other  part  in  the  meeting,  and  non-residents  interested  in 
attending  the  meeting  who  had  been  sponsored  by  a  registered  voter. 
The  Moderator  granted  permission  to  Town  employees  not  residents  of 
the  Town  to  sit  with  their  respective  Boards  and  Conmittees. 

The  Moderator  explained  the  procedures  to  be  followed  in  the 
conduct  of  the  meeting,  and  called  attention  to  the  pamphlet 
"Concord  Town  Meeting  Traditions  and  Procedures." 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED:    That  the  reading  of  the  Warrant  and  the  return  of 
service  thereof  be  omitted. 

There  being  no  objection,  the  Moderator  was  permitted  to  omit 
the  reading  of  the  Articles  and  refer  to  them  by  subject  matter. 
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The  Moderator  appointed  David  B.  Little  as  Head  Teller. 
Mr.  Little  and  the  Assistant  Tellers  were  sworn  by  the  Moderator. 

The  flags  were  brought  forward  by  members  of  the  Girl  Scouts  and 
Boy  Scouts  and  placed  on  the  stage. 

The  Moderator  requested  that  all  stand  for  a  moment  in  silent 
meditation. 

The  Moderator  spoke  for  the  citizens  of  the  Town  in  thanking  all 
the  Town  Officers  and  Committee  members  who  have  labored  hard  and 
successfully  to  carry  forward  the  business  of  Town  government  for 
another  year. 

The  Moderator  recognized  the  dgdicated  service  of  Town  Clerk 
Alice  Ingham  who  will  be  retiring  after  the  end  of  the  Town 
Meeting.    The  meeting  expressed  appreciation  to  Ms.  Ingham  with  a 
standing  ovation. 

Under  Article  1,  the  Moderator  gave  the  official  tabulation  of 
votes  at  the  Town  Election  held  on  March  27,  1989  and  announced  the 
following  appointments  to  the  Finance  Committee,  as  of  the  end  of 
this  Town  Meeting: 

Reappointment  for  three  years  of: 

George  W.  King  170  Barrett's  Mill  Road 

George  F.  Sprott  43  White  Avenue 

New  appointments  for  three  years  of: 

Carolyn  C.  Flood  1289  Main  Street 

Margaret  Goud  490  Cambridge  Turnpike  ^ 

John  Kohl  134  Border  Road 

For  an  unexpired  term  of  two  years: 

James  L.  Phelps  256  Hunter's  Ridge  Road 

For  an  unexpired  term  of  one  year: 

Norma  L.  Shapiro  24  Allen  Farm  Lane  " 

To  the  Minuteman  Regional  Vocational  Technical  School  Committee, 
reappointment  for  a  three  year  term  ending  June  30,  1992: 
Lawrence  D.  Lorah  333  Strawberry  Hill  Road 

ARTICLE  1.     Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    That  Article  1  be  left  open  for  such  other 

action  thereunder  as  may  be  necessary  and  that  the  meeting  take  up 

Article  2. 
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ARTICLE  2.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  accept  the  reports  of  the 
various  Town  officers  and  committees. 

ARTICLE  3.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  authorize  the  Town  Treasurer, 
with  the  approval  of  the  Selectmen,  to  borrow  money  from  time  to 
time  in  anticipation  of  the  revenue  of  the  fiscal  year  beginning 
July  1,  1989,  in  accordance  with  the  provisions  of  General  Laws, 
Chapter  44,  Section  4  and  to  issue  a  note  or  notes  therefore  payable 
within  one  year,  and  to  renew  any  note  or  notes  as  may  be  given  for 
a  period  of  less  than  one  year  in  accordance  with  General  Laws, 
Chapter  44,  Section  17,  or  Section  17A,  as  may  be  appropriate. 
ARTICLE  4.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Wage  and  Salary  Classification  and 
Compensation  Plans,  as  amended,  be  accepted  and  become  effective  on 
July  1 ,  1989. 

ARTICLE  5.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  amend  the  Personnel  Bylaw  in 
order  to  add  the  death  of  a  grandparent  or  a  member  of  the  immediate 
family  of  the  household  to  those  eligible  for  bereavement  leave  by 
changing  Section  13,  Subsection  E,  Bereavement  Leave,  of  the  Bylaw 
to  read  as  follows: 

E .      Bereavement  Leave 

Bereavement  leave  may  be  granted  to  a  regular  employee  by 
his/her  administrative  authority  not  to  exceed  three  paid 
days.  Such  leave  may  be  granted  only  in  the  event  of  the 
death  of  the  employee's  parent,  child,  spouse,  brother, 
sister,  parent-in-law,  grandparent,  or  member  of  the 
immediate  household  of  the  employee.  Temporary  employees 
are  ineligible  for  such  leave. 

ARTICLE  6.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  amend  the  Personnel  Bylaw  in 
order  to  provide  for  Paternity  Leave  by  changing  Section  13, 
Subsection  L,  Maternity  Leave,  of  the  Bylaw  to  read  as  follows: 

L .      Maternity/Paternity  Leave 

A  regular  employee  who  has  completed  his  or  her  training 
period,  may  receive  not  more  than  eight  weeks  of  unpaid 
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leave  for  the  purpose  of  pre-natal,  post-natal,  or  infant 
care,  as  appropriate  in  the  circumstances. 

Request  for  such  leave  shall  be  made  at  least  two  weeks  in 
advance  to  the  appointing  authority,  unless  an  emergency 
situation  exists. 

Under  Article  7,  upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  amend  the  motion  under  Article  7  by  reducing  line 

item  30  by  $2,500  for  the  purpose  of  eliminating  funding  for  the 

cutting  of  seven  shade  trees  on  Sudbury  Road. 

ARTICLE  7.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    That  the  Town  raise  and  appropriate  the  sum 

of  $10,998,569  for  the  necessary  and  expedient  purposes  of  the  Town 

for  the  fiscal  year  ending  June  30,  1990. 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    That  Article  7  remain  open  for  such  action 
thereunder  as  may  be  necessary,  and  that  the  meeting  take  up 
Article  8.  V 

ARTICLE  8.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED:    That  the  Town  raise  and  appropriate  the  sum  of 
$9,786,405  for  the  necessary  and  expedient  purposes  of  the  support 
of  the  public  schools  for  the  fiscal  year  ending  June  30,  1990,  and 
that  the  same  be  expended  only  for  such  purposes  and  under  the 
direction  of  the  School  Committee.    s;\  — 

Under  Article  8,  Mr.  Loeser  requested  that  the  meeting  recognize 
the  completion  of  six  years  of  service  on  the  School  Committee  by 
Leland  Wood  and  Anne  Rarich  and  the  service  of  Kent  Lineback  on  the 
Concord-Carlisle  Regional  School  Committee. 

ARTICLE  9.     Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:  That  the  Town  raise  and  appropriate  the 
Town's  apportioned  share  of  $4,999,840  for  the  Concord-Carlisle 
Regional  School  District  for  the  fiscal  year  ending  June  30,  1990.  ^ 

Upon  motion  duly  made  and  seconded,  it  was  '  . 

VOTED  UNANIMOUSLY:    That  the  Town  raise  and  appropriate  the 
Town's  apportioned  share  of  $280,851  for  the  Minuteman  Vocational 
Technical  School  District  for  the  fiscal  year  ending  June  30,  1990. 

ARTICLE  10.    No  Motion. 

ARTICLE  11.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  raise  and  appropriate  the  sum 
of  $265,000  for  the  purchase  of  a  pumper  truck  for  the  Fire 


18 


Department  and  radio  equipment  for  the  Police  Department,  such  sum 
to  be  expended  under  the  direction  and  control  of  the  Town  Manager; 
further,  the  Town  Manager  is  authorized  to  turn  in  or  sell  at  public 
auction  the  surplus  equipment,  the  amount  allowed  or  received 
therefore,  to  be  applied  against  the  purchase  of  new  equipment;  that 
to  meet  said  appropriation  the  Town  Treasurer,  with  the  approval  of 
the  Board  of  Selectmen,  is  authorized  to  borrow  $265,000  under  the 
provisions  of  Chapter  44,  Section  7  (9),  of  the  General  Laws  and 
Acts  in  amendment  thereof  or  in  addition  thereto. 

ARTICLE  12.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  transfer  the  sum  of  $30,000 
from  the  appropriation  made  under  Article  6,  line  57  --  Retirement 
and  the  sum  of  $60,000  from  the  appropriation  made  under  Article  6, 
line  59  --  Debt  Service,  both  of  the  Warrant  for  the  1988  Town 
Meeting  which  made  appropriations  for  the  fiscal  year  ending 
June  30,  1989,  and  that  these  sums  be  added  to  the  appropriation 
under  Article  6,  line  56       Reserve  Fund  of  said  Warrant,  for  the 
purpose  of  supplementing  the  Reserve  Fund  account  of  the  current 
fiscal  year. 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:     That  the  Town  transfer  the  sum  of  $5,950 
from  the  appropriation  made  under  Article  6,  line  29  —  Snow 
Removal,  of  the  Warrant  for  the  1988  Town  Meeting  and  add  this  sum 
to  the  appropriation  made  under  line  item  30  --  Parks  and  Trees,  of 
said  Article. 

ARTICLE  13.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  transfer  from  Free  Cash  the  sum  of 
$100,000  to  be  added  to  the  appropriation  made  under  Article  6, 
line  56       Reserve  Fund  of  the  Warrant  for  the  1988  Town  Meeting  for 
the  purpose  of  supplementing  the  Reserve  Fund  account  of  the  current 
fiscal  year  in  anticipation  of  extraordinary  and  unforeseen 
expenditures  which  cannot  be  paid  out  of  the  Concord  Public  Schools 
Budget  for  the  year  ending  June  30,  1989. 
ARTICLE  14.     No  Motion. 

Under  Article  14,  Mr.  Wood  reported  on  the  recommendations 
submitted  by  the  School  Space  Study  Committee,  but  no  motion  was 
offered . 

ARTICLE  15.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  appropriate  the  sum  of 
$330,000  for  the  purpose  of  asbestos  removal  and  reinsulation  in  any 
or  all  buildings  of  the  Concord  Public  Schools  in  accordance  with 
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the  U.S.  AHERA  regulations;  that  to  meet  this  appropriation  the  Town 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is 
authorized  to  borrow  under  the  provisions  of  Chapter  44, 
Section  7(3) (a)  of  the  General  Laws  and  Acts  in  amendment  thereof  or 
in  addition  thereto. 

ARTICLE  16.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  appropriate  the  sum  of 
$183,500  for  the  performance  of  necessary  renovations  at  the  Sanborn 
Middle  School  to  allow  handicapped  accessibility  to  all  floors  of 
the  building;  that  to  meet  this  appropriation,  the  Town  Treasurer, 
with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow 
under  the  provisions  of  Chapter  44,  Section  7(3)(a)  of  the  General 
Laws  and  Acts  in  amendment  thereof  or  in  addition  thereto. 
ARTICLE  17.     No  Motion. 

ARTICLE  18.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  raise  and  appropriate  the  - 
Town's  apportioned  share  of  $7,775  for  the  purposes  of  retaining 
design  service  consultants  to  assess  the  needs  and  develop  plans  and 
specifications  for  the  removal  and  replacement  of  underground  fuel 
oil  storage  tanks  at  Concord-Carlisle  Regional  High  School,  subject 
to  similar  authorization  by  the  Carlisle  Town  Meeting. 

ARTICLE  19.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  raise  and  appropriate  the  sum  of  $20,000 
for  design  service  consultants  to  assess  the  needs  and  develop  plans 
and  specifications  for  the  removal  and  replacement  of  underground 
fuel  oil  storage  tanks  at  all  buildings  of  the  Concord  Public 
Schools. 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED:    That  the  Town  Meeting  authorize  the  Board  of  Selectmen 
to  petition  the  General  Court  for  special  legislation  to  permit  the 
Town  and  the  Concord-Carlisle  Regional  School  District  to  borrow  for 
up  to  ten  years  to  finance  the  costs  of  fuel  tank  removal  and/or 
replacement  and  related  costs. 

ARTICLE  20.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  appropriate  the  sum  of 
$760,000  for  the  purpose  of,  and  in  connection  with  the  maintenance, 
repair,  reconstruction,  or  renovation  of  roads  and  streets  within 
the  Town,  consisting  of  the  extension  or  widening  of  public  ways, 
including  land  damages  and  the  cost  of  pavement  and  sidewalks  laid 
at  the  time  of  said  extension  or  widening,  the  construction  of 
stone,  block,  brick,  cement  concrete,  bituminous  concrete, 
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bituminous  macadam  or  other  permanent  pavement'of  similar  lasting 
character,  and  for  macadam  pavement  or  other  road  material;  and  that 
to  meet  said  appropriation,  the  Town  raise  the  sum  of  $60,000  and 
authorize  the  Town  Treasurer,  with  the  approval  of  the  Board  of 
Selectmen,  to  borrow  the  sum  of  $700,000  under  the  provisions  of 
Chapter  44,  Section  7,  of  the  General  Laws  and  Acts  in  amendment 
thereof  or  in  addition  thereto;  and  further  that  the  Town  Manager  be 
authorized  to  accept  and  expend  $140,981  from  State  and/or  County 
grants  for  the  same  purpose,  and  that  the  Town  Treasurer  with  the 
approval  of  the  Board  of  Selectmen,  be  authorized  to  borrow  $140,981 
under  the  provisions  of  Chapter  44,  Section  6A,  of  the  General  Laws 
and  Acts  in  amendment  thereof  or  in  addition  thereto  in  anticipation 
of  reimbursement  of  this  amount. 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:  That  no  new  business  would  be  taken  up  after 
Article  25. 

ARTICLE  21.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  adopt  a  system  of  sewerage  for  certain 
parts  of  the  Town,  said  sewerage  systems  to  be  generally  located  on 
Peter  Spring  Road,  Prescott  Road,  Arrowhead  Road,  Cranefield  Road, 
Minuteman  Drive,  Monsen  Road,  Mallard  Drive,  Black  Duck  Road, 
Butternut  Circle,  Fox  Lane,  Minot  Road,  Birch  Drive,  Ridgeway  Road, 
Ash  Street,  Dal  ton  Road,  Meriam  Road,  Philip  Farm  Road,  Kenney  Lane, 
and  portions  of  Bedford  Street,  Old  Bedford  Road,  and  Virginia  Road 
or  any  other  streets;  and  to  authorize  the  Public  Works  Commission 
to  apportion  as  a  betterment  assessment  to  the  owners  of  land 
benefited  thereby  a  portion  or  all  of  the  cost  of  such  sewers;  and 
to  recommend  to  the  Board  of  Assessors  that  no  such  betterment 
assessment  shall  be  apportioned  over  a  period  of  years  greater  than 
the  term  of  any  bonds  issued  under  Article  22,  or  take  any  other 
action  relative  thereto. 

ARTICLE  22.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED:     (Affirmative  217,  Negative  7)  that  the  Town  appropriate 
$4,900,000  for  design  and  construction  of  sewerage  systems  under 
Article  21;  that  to  raise  this  appropriation  the  Town  Treasurer, 
with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow 
$4,900,000  under  the  provisions  of  Chapter  44,  Section  8,  of  the 
General  Laws  and  Acts  in  amendment  thereof,  or  in  addition  thereto, 
and  that  the  Town  Manager  with  the  approval  of  the  Board  of 
Selectmen  be  authorized  to  apply  for  and  expend  Federal  and  State 
aid  for  the  project,  provided  that  the  amount  of  the  borrowing  shall 
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be  reduced  by  the  amount  of  aid  received  for  the  project  before  the 
issue  of  bonds  or  notes  under  this  vote;  and  further  that  the 
construction  portion  of  said  appropriation,  $4,125,000,  shall  be 
conditioned  upon  the  availability  of  State  and/or  Federal  aid 
secured  within  three  years  from  the  date  of  this  vote  which  provides 
one-half  of  the  construction  cost  of  said  sewerage  systems. 
ARTICLE  23.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  adopt  a  system  of  sewerage  for  certain 
parts  of  the  Town,  said  sewerage  systems  to  be  generally  located  on 
Nashoba  Road,  Garland  Road,  Hosmer  Road,  and  portions  of  Crescent 
Street  and  Wilson  Road;  and  to  authorize  the  Public  Works  Commission 
to  apportion  as  a  betterment  assessment  to  the  owners  of  land 
benefited  thereby  a  portion  or  all  of  the  cost  of  such  sewers;  and 
to  recommend  to  the  Board  of  Assessors  that  no  such  betterment 
assessments  shall  be  apportioned  over  a  period  of  years  greater  than 
the  term  of  any  bonds  issued  under  Article  24. 

ARTICLE  24.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  appropriate  $775,000  for 
design  and  construction  of  sewerage  systems  authorized  under 
Article  23;  that  to  raise  this  appropriation  the  Town  Treasurer, 
with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow 
$775,000  under  the  provisions  of  Chapter  44,  Section  8,  of  the 
General  Laws  and  Acts  in  amendment  thereof  or  in  addition  thereto; 
and  that  the  Town  Manager  with  the  approval  of  the  Board  of 
Selectmen  be  authorized  to  apply  for  and  expend  Federal  and  State 
aid  for  the  project  provided  that  the  amount  of  the  borrowing  shall 
be  reduced  by  the  amount  of  aid  received  for  the  project  before  the 
issue  of  bonds  or  notes  under  this  vote;  and  further  that  the 
construction  portion  of  said  appropriation,  $665,000,  shall  be 
conditioned  upon  the  availability  of  State  and/or  Federal  aid 
secured  within  three  years  from  the  date  of  this  note  which  provides 
one-half  of  the  construction  cost  of  said  sewerage  systems. 
ARTICLE  25.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  adopt  the  following  bylaw  concerning  a 
Sewer  Improvement  Fund,  pursuant  to  the  provisions  of  Article  II  of 
the  Amendments  to  the  Constitution  of  the  Commonwealth  of 
Massachusetts,  commonly  called  the  Home  Rule  Amendment: 

1.      Section  1 .    The  Town  of  Concord  hereby  establishes  in  the 
Town  treasury  a  separate  revolving  fund  (the  "Fund")  for 
the  purposes  herein  specified.    The  Fund  shall  be  kept 
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separate  from  any  other  monies  or  funds  of  the  Town,  and 
shall  be  expended  only  for  those  purposes  herein  specified. 

2.  Secti on  1 .    The  Public  Works  Commissioners,  acting  as  Sewer 
Conmi ssi oners ,  shall  assess  a  sewer  improvement  fee  for  all 
connections  to  the  Town  sewer  system  which  will  generate  a 
sewage  flow  rate  in  excess  of  the  flow  rate  contemplated 
for  the  relevant  property  in  the  Facilities  Planning  Study 
prepared  by  Camp,  Dresser  and  McKee,  dated  May,  1984,  or 
any  amendments  thereto  approved  by  a  Town  Meeting  or  any 
subsequent  study  approved  by  appropriate  authorities.  The 
sewer  improvement  fee  assessed  shall  equal  the  estimated 
cost  of  constructing,  reconstructing,  and  expanding  sewer 
lines,  treatment  plants,  and  other  related  facilities  or 
reducing  infiltration  or  inflow  to  handle  an  incremental 
amount  of  sewage  equal  to  such  excess  flow. 

3.  Section  3.    There  shall  be  a  schedule  of  costs  of 
constructing  such  sewer  facilities  as  are  described  in 
Section  2  hereof,  expressed  in  dollars  per  gallon  of  daily 
flow  rate,  established  by  the  Commissioners,  which  schedule 
will  not  be  established  until  the  proposed  schedule  is 
first  published  in  a  newspaper  in  general  circulation  in 
the  Town  and  considered  at  a  public  hearing  held  for  such 
purpose. 

Section  4.    All  sewer  improvement  fees  collected  shall  be 
deposited  into  the  Fund.    Monies  deposited  into  the  Fund 
shall  be  used  only  for  the  purposes  set  forth  in  Section  2 
hereof,  as  may  be  determined  by  the  Commissioners.  The 
Commissioners  are  expressly  allowed  to  accept  grants  or 
gifts  for  deposit  into  the  Fund. 
5.      Section  5.    The  Sewer  improvement  fees  imposed  hereunder 
shall  be  in  addition  to  any  other  fees  permitted  by  law, 
including  without  limitation  sewer  connection  fees. 

Upon  motion  duly  made  and  seconded,  at  11:05  P.M.,  after  action 
was  completed  on  Article  25,  it  was  VOTED:    To  adjourn  to  Tuesday, 
April  4,  1989  at  the  same  location  at  7:30  P.M. 

ADJOURNED  SESSION  APRIL  4,  1989 


The  Moderator  called  the  adjourned  session  of  the  Annual  Town 
Meeting  to  order  at  7:30  P.M. 
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The  Moderator  declared  the  presence  of  a  quorum. 
ARTICLE  26.     No  Motion. 

ARTICLE  27.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town,  acting  under  the  provisions 
of  Article  II  of  the  Amendments  to  the  Constitution  of  the 
Conmonweal th  of  Massachusetts,  commonly  called  the  Home  Rule 
Amendment,  adopt  the  following  bylaw  establishing  a  Solid  Waste 
Disposal  Fund  in  the  Town  of  Concord. 

Secti on  1 .    The  Town  of  Concord  hereby  establishes  in  the  Town 
treasury  an  individual  revolving  fund  (the  "Solid  Waste  Disposal 
fund"  or  the  "Fund")  for  its  solid  waste  disposal  department 
(the  "Department").    All  receipts  of  the  Department  shall  be 
credited  to  the  Solid  Waste  Disposal  Fund.    The  Fund  shall  be 
kept  separate  from  any  other  monies  or  funds  of  the  Town,  and 
shall  be  expended  only  for  those  purposes  outlined  in  the  bylaw. 
Section  2.    There  shall  be  a  fixed  schedule  of  prices  or  rates 
established  by  the  Public  Works  Commission  for  solid  waste 
disposal  (the  "schedule")  which  schedule  shall  not  be 
established  until  the  proposed  schedule  is  first  published  in  a 
newspaper  in  general  circulation  in  the  Town  and  considered  at  a 
public  hearing  held  for  this  purpose.     No  price  or  rate  in  the 
schedule  shall  be  fixed  at  less  than  the  costs  of  disposing  of 
solid  waste  as  such  may  be  determined  by  the  Town  Manager  and 
approved  by  the  Public  Works  Cofnni ssi on .    The  schedule  shall  be 
established  to  yield  a  zero  balance  after  the  payment  of  all 
operation  and  maintenance  expense,  principal  and  interest  on 
outstanding  debt,  if  any,  and  an  accrued  reserve  for  replacement 
of  plant  and  for  sanitary  landfill  closure,  including  perpetual 
monitoring  and  leachate  removal,  the  cost  of  which  will  be 
determined  by  the  Town  Manager  and  approved  by  the  Public  Works 
Commission,  and  shall  be  based  upon  the  actual  capitalization, 
land,  structures,  disposal  systems,  environmental  monitoring,  .: 
leachate  removal,  machinery  and  equipment,  and  anything  else 
comprising  the  Department.    Refuse  disposed  of  by  the  Town  from 
its  public  facilities  and  by  the  public  school  departments  shall 
be  charged  for  in  accordance  with  the  schedule  beginning  July  1, 
1990. 

Section  3.  The  income  from  tipping  fees,  user  charge,  jobbing 
and  any  appropriation  shall  be  received  by  the  Town  Collector, 
and  shall  be  used  by  the  Department  to  pay  the  annual  expenses 
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of  the  Landfill  facilities,  to  make  payments  on  the  indebtedness 
of  the  Landfill  facilities,  and  to  set  up  the  depreciation  and 
sinking  fund  accounts  which  will  be  kept  and  managed  as  separate 
funds  for  reconstruction,  renewals,  extensions,  improvements, 
major  repairs,  enlargements,  additions  or  similar  purposes.  The 
general  authority  to  manage  and  expend  the  Fund  for  ensuing  year 
by  the  Town  Manager  will  require  approval  by  the  Town  at  the 
annual  Town  Meeting.    The  accounting  system  to  be  used  for 
keeping  the  Department  accounts  will  reflect  on  a  monthly  basis, 
the  status  of  all  accounts  and  the  financial  position  of  the 
Department . 

Section  4.    Nothing  in  this  act  shall  prevent  the  Town  from 
appropriating  monies  for  repairs,  improvements,  extensions, 
additions  or  maintenance  of  refuse  disposal  systems  over  and 
above  those  programmed  under  the  Fund.    Such  appropriations  will 
be  treated  as  special  deposits  in  the  Department  and  will  be 
administered  by  the  Town  Manager  for  the  specific  purposes  for 
which  they  were  appropriated.    Any  balance  remaining  after 
completion  of  the  project  will  be  returned  to  the  General  fund 
by  the  Department.    Nothing  in  this  act  shall  prevent  the  Town 
by  a  two-thirds  (2/3)  vote  at  an  annual  Town  Meeting  from 
transferring  accumulated  monies  in  the  Fund  in  order  to 
reimburse  the  Town  for  monies  which  may  be  appropriated  and  used 
for  Department  projects  as  outlined  herein.    The  Department  is 
expressly  allowed  to  accept  gr'ants  or  gifts  for  Department 
projects . 

Section  5.    This  bylaw  shall  take  effect  upon  its  acceptance  by 
a  majority  vote  of  the  qualified  voters  of  the  Town  present  and 
voting  thereon  at  the  annual  Town  Meeting  or  any  special  Town 
Meeting  called  for  this  purpose.    This  bylaw  supersedes  any 
bylaw  which  may  be  in  conflict  with  it. 

Section  6.    If  this  bylaw  is  accepted,  it  may  be  revoked  by  the 
Town  only  by  a  majority  vote  of  the  qualified  voters  of  the  Town 
present  and  voting  thereon  at  the  annual  or  any  special  Town 
Meeting  called  for  this  purpose  three  or  more  years  after  the 
year  in  which  the  bylaw  is  accepted. 

ARTICLE  28.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  authorize  the  Town  Accountant 
to  transfer  from  the  General  Fund  to  the  Solid  Waste  Disposal  Fund 
at  June  30,  1989  a  sum  to  be  determined  by  subtracting  from  landfill 
permit  receipts  of  the  fiscal  year  then  ending  the  total  amount  of 
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expenditure  incurred  for  landfill  operations  and  principal  and 
interest  costs  incurred  on  any  debt  issued  for  and  on  behalf  of  the 
landfill  improvements  during  said  fiscal  year  (such  net  sum 
estimated  to  be  approximately  $225,000). 

ARTICLE  29.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    That  the  Town  transfer  from  Free  Cash  the 
sum  of  $58,000  to  be  added  to  the  appropriation  made  under 
Article  6,  Line  27  --  Refuse  Disposal  --  of  the  Warrant  for  the  1988 
Town  Meeting,  for  the  purpose  of  meeting  extraordinary  or  unforeseen 
expenses  of  the  fiscal  year  ending  June  30,  1989. 

ARTICLE  30.     No  Motion. 

ARTICLE  31 .     No  Motion 

ARTICLE  32.    No  Motion.  :  • 

ARTICLE  33.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  raise  and  appropriate  the  sum 
of  $100,000  to  be  transferred  to  the  Land  Fund  established  under 
Article  12  of  the  Warrant  for  the  1986  Annual  Town  Meeting. 
ARTICLE  34.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  authorize  the  Light  Plant  to 
purchase  for  a  future  substation  a  3.2407  acre  parcel  off  Cambridge 
Turnpike,  identified  as  Lot  1  of  Land  Court  Plan  dated  3/4/88  by 
Stamski  &  McNary,  Acton,  Mass.  bounded  by  land  of  Jennings  and 
Cambridge  Turnpike  Realty  Trust,  owned  by  Cambridge  Turnpike  Realty 
Trust,  by  using  available  cash  from  the  Operating  Fund  in  the  amount 
of  $250,000. 

ARTICLE  35.     No  Motion.  -      -  '  -s 

ARTICLE  36.     No  Motion. 

ARTICLE  37.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  adopt  the  following  resolution: 

It  is  hereby  resolved  that  the  Town  of  Concord  urges  members  of 
Congress  to  enact  legislation  to  authorize  and  fund  a  study  under 
the  provisions  of  the  Wild  and  Scenic  Rivers  Act  (16  USC  1271)  along 
the  Sudbury,  Assabet  (below  1000'  downstream  of  the  Damon  Mill  Dam), 
and  the  Concord  Rivers  subject  to  specific  provisions  to  be 
determined  by  the  Board  of  Selectmen  which  will  assure  that: 

The  resulting  river  protection  plan  will  be  developed  at  the 

local  level  relying  on  local  government  authorities  and  private 

1 andowners ; 

The  plan  will  accommodate  local  needs  such  as  allowing  discharge 
from  the  municipal  sewage  treatment  facility; 
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There  will  be  no  condemnation  authority  for  land  or  interests  in 
land  as  a  part  of  the  plan  notwithstanding  any  authority  to  the 
contrary  contained  in  Section  6  of  the  Wild  and  Scenic  Rivers 
Act; 

No  federal  regulation  shall  be  incorporated  into  the  plan  which 
supersedes  Town  zoning  or  local  land  use  controls  within  the 
boundaries  of  the  Town  of  Concord;  and 

That  any  subsequent  legislation  to  designate  the  rivers  under 
the  Wild  and  Scenic  Rivers  Act  will  be  introduced  to  Congress 
only  after  Town  Meeting  approval  of  the  plan  and  proposed 
designation. 

ARTICLE  38.     Failed  to  carry. 

Under  Article  39,  a  motion  duly  made  and  seconded,  to  substitute 
Alternative  C  for  Alternative  A  failed  to  carry,  and  a  second  motion 
duly  made  and  seconded,  to  substitute  Alternative  B  for 
Alternative  A  failed  to  carry. 

ARTICLE  39.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  amend  the  Zoning  Bylaw  in 
order  to  expand  the  opportunity  for  creation  of  accessory  apartments 
by  adopting  the  following  change  to  Section  4.2.2.: 

To  extend  eligibility  for  accessory  apartments  from  the  current 
limitation  to  include  single-family  houses  existing  and  occupied 
prior  to  January  1,  1982  to  a  new  limitation  to  include 
single-family  houses  existing'  and  occupied  prior  to  January  1, 
1989  by  substituting  the  date  "January  1,  1989"  for  the  date 
"January  1,  1982"  in  the  first  paragraph  and  in 
sub-paragraphs  (b)  and  (c)  of  Subsection  4.2.2.2. 

Upon  motion  duly  made  and  seconded  at  10:30  P.M.,  after  action 
was  completed  on  Article  39,  it  was  VOTED:    To  adjourn  to  April  10, 
1989  at  the  same  location  at  7:30  P.M. 

ADJOURNED  SESSION  APRIL  10,  1989 
The  Moderator  called  the  adjourned  session  of  the  Annual  Town 

Meeting  to  order  at  7:30  P.M. 

The  Moderator  declared  the  presence  of  a  quorum. 
ARTICLE  40.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     That  the  Town  amend  the  Zoning  Bylaw, 

Section  7.4,  Bypass  District  by  inserting  a  phrase  in 

Section  7.4.1.2  at  the  end  of  the  first  sentence  therein  so  that  the 

subsection  is  to  read: 
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"7.4.1.2  Permitted  Uses:    The  establishment  of  one  vehicular 

entrance  and  one  exit  per  lot  through  the  Bypass  District 
may  be  authorized  by  the  Board  by  special  permit,  provided 
that  the  Board  shall  find  that  access  to  a  way  from  a  lot 
located  within  the  Bypass  District  cannot  be  accomplished 
except  through  the  Bypass  District  and  that  the  lot  ^a.s  not 
created  from  a  larger  lot  after  January  1,  1989. 
Underground  structures  may  be  constructed  without  review  by 
the  Board." 

ARTICLE  41.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     That  the  Town  amend  the  Zoning  Bylaw, 
Section  6,  DIMENSIONAL  CHANGES,  in  order  that  the  maximum  height  of 
all  buildings  within  Limited  Business  District  be  not  greater  than 
35  feet  and  to  clarify  the  lot  coverage  regulation  by  making  the 
following  changes  to  Section  6,  Table  III,  Dimensional  Regulations: 

a.  )    For  Limited  Business  District  #6,  change  the  "Maximum 

Height  in  Feet"  from  "50"  to  "35";  and 

b.  )    For  Limited  Business  District  #6,  change  the  "Maximum  Lot 

Coverage  %"  from  "25"  to  "50,"  the  same  to  include  all 
paved  areas  and  25%  maximum  lot  coverage  by  all  structures." 

ARTICLE  42.     Failed  to  carry.     (Affirmative  89,  Negative  115.) 
ARTICLE  43.     No  Motion. 

ARTICLE  44.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  raise  and  appropriate  the  sum 
of  $10,000  to  participate  in  a  regional  study  to  analyze  potential 
growth  in  the  Hanscom  Field  area,  and  contribute  said  sum  to  a  study 
fund  to  be  administered  by  the  Hanscom  Area  Traffic  Study  II 
Committee. 

ARTICLE  45.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  appropriate  the  sum  of  $20,000 
to  the  Library  Department  for  the  purposes  of  establishing  and 
maintaining  a  book  preservation  program. 

ARTICLE  46.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  approve  the  acceptance  by  the 
Concord  Retirement  Board  of  the  provisions  of  Chapter  32, 
Section  22(1 )(b  1/2),  Massachusetts  General  Laws,  which,  in 
substance,  removes  the  $30,000  salary  cap  from  the  amount  of  regular 
compensation  of  any  Town  employee  used  in  the  calculation  of 
retirement  allowances  by  any  employee  employed  on  or  after 
January  1 ,  1979. 
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ARTICLE  47.  No  Motion. 
ARTICLE  48.  No  Motion. 
ARTICLE  49.     No  Motion. 

Upon  motion  duly  made  and  seconded,  it  was  voted  to  amend  the 
motion  under  Article  50  by  substituting  a  new  motion. 

ARTICLE  50.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  request  that  the  Selectmen 
instruct  the  Town  Manager  to  support  actively,  as  appropriate,  the 
lawsuit  recently  commenced  by  the  Massachusetts  Bay  Transportation 
Authority  against  the  owner  of  the  Concord  Center  Depot  to  the  end 
that  the  Depot  waiting  room  which  the  owner  is  obligated  to 
maintain,  is  in  fact  maintained  in  the  manner  prescribed  in  the 
documents  conveying  the  Concord  Center  Depot  to  such  owner. 
ARTICLE  51.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  Town  accept  as  a  Town  way  the  laying  out  by  the 
Commissioner  of  Public  Works  of  a  street  located  on  the  easterly 
side  of  College  Road,  approximately  650  feet  north  of  the 
intersection  of  Barrett's  Mill  Road  and  extending  in  an  easterly 
direction  approximately  1500  feet  over  land  of  Ledgewood  Associates 
and  others  as  shown  on  a  plan  filed  with  the  Town  Clerk  and  recorded 
at  the  Middlesex  South  District  Registry  of  Deeds  as  Plan  1378  of 
1985  in  Record  Book  16493,  Page  83;  and  name  said  street  "Lane's 
End." 

ARTICLE  52.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  authorize  and  direct  the 

Assessors  to  take  $600,000  from  Free  Cash  to  reduce  the  tax  levy  for 

the  fiscal  year  ending  June  30,  1990. 

Under  Article  7,  upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  vote  under  Article  7.  Item  58,  Debt 

Service,  be  amended  by  deleting  the  amount  of  $1,310,000  and 

substituting  therefore  $1,394,000. 

ARTICLE  53.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  authorize  a  transfer  of 

$215,000  from  the  Operating  Fund  of  the  Municipal  Light  Plan  to  be 

used  by  the  Board  of  Assessors  to  reduce  the  tax  levy  for  the  fiscal 

year  ending  June  30,  1990. 

ARTICLE  54.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    That  the  Town  appropriate  and  authorize  the 

expenditure  by  the  Light  Plant  of  such  sums  as  may  be  necessary  to 

enable  the  Light  Plant  to  install  and  service  within  the  territory 

served  by  the  Municipal  Light  Plant,  merchandise,  equipment, 
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utensils  and  chattels  of  any  description  incidental  or  auxiliary  to 
the  use  of  electricity  distributed  to  its  consumers  or  necessary  or 
expedient  to  the  protection  or  management  of  its  property  used  in 
such  business;  the  same  to  be  expended  by  the  Superintendent  of  the 
Light  Plant  or  Town  Manager. 

ARTICLE  55.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    That  the  income  from  sales  of  electricity  to  private 
consumers  or  municipal  buildings,  or  for  municipal  power,  and  from 
servicing  and  jobbing  during  the  current  fiscal  year  together  with 
the  balance  of  operating  cash  not  heretofore  appropriated  for  the 
Municipal  Light  Plant  at  this  meeting,  be  appropriated  under  the 
direction  and  control  of  the  Light  Board  and  Town  Manager  for  the 
expense  of  the  Plant  for  said  fiscal  year,  as  defined  in  Section  57 
of  Chapter  164  of  the  General  Laws  and/or  for  other  plant  ..: 
extensions,  enlargements,  additions,  renewals  and  reconstruction. 
ARTICLE  56.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  income  from  the  sale  of  water,  and 
from  servicing  and  jobbing  by  the  Water  Department  during  the 
current  fiscal  year  together  with  the  balance  of  operating  cash,  be 
appropriated  for  the  Water  Fund  to  be  managed  and  expended  by  the 
Town  Manager  in  accordance  with  Article  38  of  the  1974  Annual  Town  . 
Meeting,  as  subsequently  amended. 

ARTICLE  57.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  income  from  user  fees  and  jobbing 
services  by  the  Sewer  Department  during  the  current  fiscal  year, 
together  with  the  balance  of  operating  cash,  be  appropriated  for  the 
Sewer  Fund  to  be  managed  and  expended  by  the  Town  Manager  in 
accordance  with  Article  37  of  the  1976  Annual  Town  Meeting,  or  take 
any  other  action  relative  thereto. 

Upon  motion  duly  made  and  seconded,  at  9:37  P.M.,  it  was 
VOTED:     to  dissolve  the  meeting.    The  meeting  dissolved 
accordingly  at  9:37  P.M.  r . .  .n.;       •       ..  i  : 

SPECIAL  TOWN  MEETING  --  OCTOBER  19,   1989    •  ■:  ;   j  v- 

r-  y  V  ■  . 

Note:       The  following  is  a  SUMMARY  of  the  Special  Town  Meeting 

minutes.     For  the  official  minutes  of  the  meeting,  with  the 
actual  text  of  all  votes  taken,  please  consult  the  Town 
Clerk's  office. 
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Pursuant  to  the  Warrant,  the  Special  Town  Meeting  was  held  at 
the  Sentry  Center  Auditorium  on  October  19,  1989.    The  Moderator 
called  the  meeting  to  order  at  7:30  P.M. 

The  Moderator  declared  the  presence  of  a  quorum. 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED:     That  the  reading  of  the  Warrant  and  the  return  of 
service  thereof  be  omitted. 

There  being  no  objection,  the  Moderator  was  permitted  to  omit 
the  reading  of  the  Articles  and  refer  to  them  by  subject  matter. 

The  Moderator  appointed  David  B.  Little  as  Head  Teller. 
Mr.  Little  and  the  Assistant  Tellers  were  sworn  by  the  Moderator. 

Alan  Edmond,  Town  Manager,  and  Stuart  Freeland,  Finance 
Committee  Chairman,  explained  that  the  purpose  of  the  meeting  was  to 
determine  how  the  budget  for  fiscal  year  1990  adopted  at  the  April 
1989  Annual  Town  Meeting  should  be  amended  to  bring  it  into  balance 
after  a  27  percent  reduction  in  state  aid. 

ARTICLE  1.     Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    To  rescind  the  action  taken  under  Article  7 
of  the  April  3,   1989  Annual  Town  Meeting  with  respect  to 
appropriations  under  line  items  14,  17,  28,  34,  and  37  and  with 
respect  to  transfer  of  the  amount  of  state  aid  to  libraries,  and 
that  in  lieu  thereof,  to  raise  and  appropriate  money  for  the 
necessary  and  expedient  purposes  of  the  Town  for  the  fiscal  year 
ending  June  30,  1990,  and  that  the, same  be  expended  only  for  such 
purposes  and  under  the  direction  of  the  Boards,  Committees  or 
officers  of  the  Town  as  follows: 

Revised 

Item  No  Reduction  Appropriation 

14  -  Town  House  $    8,000  $  65,101 

17  -  Fire  5,300  1 ,464,085 

28  -  Highway  Maintenance  25,000  545,176 

34  -  Equipment  8,500  62,500 

37  -  New  Sidewalk 

Construction  40,000  40,000' 


Resulting  in  a  total  reduction  of  $86,800  from  the  amount  originally 
appropriated,  and  a  revised  appropriation  total  of  $10,995,569;  and 
further  that  the  sum  of  $16,100,  the  amount  of  state  aid  to 
libraries,  be  transferred  to  the  use  of  the  Library  Comnittee  for 
the  purchase  of  books,  periodicals  and  subscriptions. 


31 


ARTICLE  2:     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  rescind  the  action  taken  under  Article  8 
of  the  April  3,  1989  Annual  Town  Meeting  and  to  raise  and 
appropriate  the  sum  of  $9,709,672  for  the  necessary  and  expedient 
purposes  of  the  support  of  the  public  schools  for  the  fiscal  year 
ending  June  30,  1990,  and  that  the  same  be  expended  only  for  such 
purposes  and  under  the  direction  of  the  School  Committee,  resulting 
in  a  reduction  of  $76,733  from  the  amount  originally  appropriated. 
ARTICLE  3:    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     To  rescind  the  action  taken  under  Article  9 
of  the  April  3,  1989  Annual  Town  Meeting  with  respect  to  the 
appropriation  of  the  Town's  apportioned  share  for  the  Minuteman 
Vocational  Technical  School  District,  and  to  raise  and  appropriate 
the  Town's  apportioned  share  of  $272,364  for  the  Minuteman 
Vocational  Technical  School  District  for  the  fiscal  year  ending 
June  30,  1990,  resulting  in  a  reduction  of  $8,487  from  the  amount 
originally  appropriated. 

ARTICLE  4:    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  rescind  the  action  taken  under  Article  52 
of  the  April  3,  1989  Annual  Town  meeting,  and  to  authorize  and 
direct  the  Assessors  to  take  the  sum  of  $749,300  from  Free  Cash  to 
reduce  the  tax  levy  for  the  fiscal  year  ending  June  30,  1990. 
ARTICLE  5:     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  authorize  the  board  of  Selectmen  to 
petition  the  General  Court  for  special  legislation  to  permit  the 
establishment  of  a  Sewer  Improvement  Fund  in  accordance  with  the 
bylaw  adopted  by  Article  25  of  the  1989  Annual  Town  Meeting  and  the 
conditional  approval  of  the  Attorney  General  received  by  letter  of 
September  18,  1989  to  the  Concord  Town  Clerk. 

ARTICLE  6:     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  authorize  the  Board  of  Selectmen  to 
petition  the  General  Court  for  special  legislation  to  permit  the 
establishment  of  a  Solid  Waste  Disposal  Fund  in  accordance  with  the 
bylaw  adopted  by  Article  27  of  the  1989  Annual  Town  Meeting  and  the 
conditional  approval  of  the  Attorney  General  received  by  letter  of 
September  18,  1989  to  the  Concord  Town  Clerk. 

ARTICLE  7:    A  motion  duly  was  made  and  seconded  to  adopt  the 
following  resolution:  ■  > 
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Whereas  the  Town  cannot  afford  to  provide  a  subsidy  for  the 
project  known  as  Concord  Commons  on  Sudbury  Road  in  Concord 
without  anticipated  state  reimbursals,  no  Town  funds  shall  be 
expended  during  fiscal  year  1990  pursuant  to  or  as  described  in 
the  November  3,  1988  Record  of  Decision  of  the  Concord  Board  of 
Appeals  and  related  letters  unless  the  responsibility  for 
payment  of  expenses  for  related  sewage  connections,  sewage 
infiltration  and  inflow,  alterations  to  Sudbury  Road  or  other 
significant  client  expenses  required  by  the  development  and  a 
schedule  itemizing  fees  to  be  waived  are  reported  to  the  1990 
Annual  Town  Meeting  with  comments  by  the  Concord  Finance 
Committee,  and  further  that  the  Finance  Committee  is  satisfied 
that  one  hundred  percent  of  the  reimbursable  funds  anticipated 
from  the  Commonwealth  of  Massachusetts  can  reasonably  be 
expected  to  be  paid  to  the  Town  by  the  Commonwealth  or  the 
developer  or  both. 

Under  Article  7,  a  motion  duly  made  and  seconded  to  substitute 
the  following  resolution: 

Whereas,  the  Town  cannot  afford  to  provide  a  subsidy  for  the 
project  known  as  Concord  Commons  on  Sudbury  Road  in  Concord,  no 
Town  fees  shall  be  waived  and  no  Town  funds  shall  be  expended 
during  fiscal  year  1990  pursuant  to  or  as  described  in  the 
November  3,  1988  Record  of  Decision  of  the  Concord  Board  of 
Appeals  or  two  letters  between  counsel  for  the  Board  of  Appeals 
and  counsel  for  the  project  proponent  and  dated  September  20, 
1988  and  September  28,  1988,  unless  such  expenditures  or  waived 
fees  are  one-hundred  percent  (100%)  reimbursable  from  the 
Commonwealth  of  Massachusetts  and  the  Town  has  received  a 
specific  conmitment  for  such  reimbursement, 
failed  by  a  vote  of  187  negative,  139  affirmative. 

Under  Article  7,  the  original  motion  failed  on  a  voice  vote. 
ARTICLE  8.    The  following  motion,  duly  made  and  seconded,  failed 
on  a  voice  vote: 

That,  henceforth,  any  expenditure  related  to  infiltration  and 
inflow  control;  planning,  redesign  or  construction  or  other  work 
related  to  the  alteration  of  the  intersection  of  Sudbury  Road  and 
Route  2;  removal  of  trees  on  the  easterly  side  of  Sudbury  Road;  or 
any  other  work  arising  in  connection  with  the  project  known  as 
Concord  Commons  on  Sudbury  Road  in  the  Town  of  Concord,  with  the 
exception  of  legal  fees,  which  is  included  within  the  proposed  Town 
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Budget  submitted  to  the  Town  Meeting  by  the  Town  Manager,  shall  be 
presented  in  such  proposed  budget  as  a  separate  line  item  or  as  a 
separate  report  to  the  1990  Annual  Town  Meeting. 

ARTICLE  9.  The  following  motion,  duly  made  and  seconded,  failed 
on  a  voice  vote: 

Following  existing  laws  and  procedures,  the  appropriate  town 
boards  should  study,  report  and  recommend  action  at  the  1990  Annual 
Town  Meeting  on  steps  that  can  be  taken  to  see  that  no  new  permits 
shall  be  issued  or  existing  permits  extended  for  construction  of  a 
private  project  that  requires  new  or  expanded  entrances  to  Route  2 
in  Concord  or  adds  more  than  200  trips  a  day  to  Route  2  until  the 
state  and  Concord  agree  on  safety  improvements  for  Route  2. 
ARTICLE  10.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  amend  the  Partnership  Guidelines  and  Procedures  for 
affordable  housing  projects  to  include  Town-initiated  projects. 
(Wording  omitted  in  this  summary.) 

ARTICLE  11.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:     (Affirmative  209,  Negative  3)    To  amend  the  Zoning 
Bylaw,  Section  9,  Planned  Residential  Development,  by  deleting 
Section  9.2.10  in  its  entirety  and  substituting  therefore  the 
following  Section  9.2.10: 

9.2.10    Special  Provisions  for  Concord  Housing  Authority  and 
Town  of  Concord  Projects 

Except  as  provided  in  subsection  9.2.6  above,  the  limitations 
contained  in  subsection  9.2  shall  not  apply  to  a  PRD  application 
submitted  by  the  Concord  Housing  Authority  or  to  a  PRD  application 
submitted  by  the  Concord  Board  of  Selectmen  in  which  all  of  the 
units  will  be  inclusionary  units  of  the  type  described  in 
subsections  9.2.3.1  and  9.2.3.2,  provided  that  the  Board  shall  find 
that  the  proposed  design  is  generally  consonant  with  the  purposes  of 
this  Bylaw  and  with  the  Town  of  Concord  Housing  Partnership        ^  _ 
Guidelines  and  Procedures  as  in  effect  from  time  to  time. 

ARTICLE  12.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  amend  the  Zoning  Bylaw.  Section  9. 
Planned  Residential  Development,  by  deleting  the  word  "earning"  in 
subsection  9.2.3.2  (a)  and  subsection  9.2.3.2  (b)  and  substituting 
therefore  the  words  "with  incomes." 
ARTICLE  13.     No  Motion. 

Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    to  dissolve  the  meeting.    The  meeting  was  dissolved 
accordingly  at  10:30  P.M. 
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TOWN  COUNSEL 

CHARLES  R.  PARROTT,  ESQ. 

Having  now  completed  my  first  full  year  as  Town  Counsel,  I  will 
state  forthrightly  that  the  demands  of  the  Town  for  legal  counseling 
greatly  exceeded  my  expectations.    But,  in  my  view,  the  substantial 
demand  for  such  counseling  resulted  in  large  part  from  the 
thoughtful  and  careful  approach  by  the  Selectmen  and  the  Town 
Manager  to  the  many  legal  issues  generated  by  the  ever-increasing 
complexity  of  federal,  Commonwealth  and  municipal  relationships. 
The  diminution  in  federally-funded  programs  and  the  substantial 
reduction  in  local  aid  from  the  Commonwealth  required  that  the 
leadership  of  the  Town  be  evermore  creative  in  producing  revenue  and 
evermore  clever  in  controlling  expenses.    As  forecasted  in  my 
initial  report  to  you,  the  1989  annual  Town  Meeting  was  called  upon 
to  deal  with  two  revenue-generating  issues,  the  landfill  fund  and 
the  sewer  improvement  fund.    Formulating  warrant  articles  that  would 
withstand  judicial  scrutiny  and  the  scrutiny  of  the  Attorney  General 
required  ingenuity  on  the  part  of  the  Town  Manager  and  the  Town 
Treasurer;  and  it  took  courage  on  the  part  of  the  Selectmen  to 
recommend  to  the  Town  Meeting  these  new  ways  of  creating  revenues 
and  keeping  those  revenues  for  specific  purposes  within  the  Town. 
While  we  still  await  approval  from  the  Attorney  General  for  the 
long-term  survival  of  these  two  new  funds,  I  am  confident  that  we 
will  obtain  such  approval  with  the  assistance  of  Representative 
Loring  and  the  legislature. 

At  the  direction  of  the  Town  Manager,  I  undertook  a  review  of 
Town  bylaws  and  regulations  with  several  of  the  Town  departments. 
The  purpose  of  the  review  was  to  insure  that  responsible  Town 
employees  are  better  able  to  enforce  the  many  statutes,  bylaws  and 
regulations  that  they  are  called  upon  to  enforce  so  that  companies 
and  persons  dealing  with  the  Town  will  be  aware  before  the  fact 
rather  than  after  the  fact  of  what  is  legally  required  of  them. 
This  review  will  help  prevent  the  purposeful  or  inadvertent 
violation  of  statutes,  bylaws  and  regulations  and  avoid  expensive 
litigation  resulting  from  after-the-fact  attempts  to  "close  the  barn 
door."    This  effort  is  ongoing. 
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While  there  have  been  several  new  litigation  matters  initiated 
against  the  Town,  none  involve  significant  damage  claims;  however, 
the  aggregate  of  the  matters  does  cause  a  large  expenditure  of  Town 
Counsel's  budget  in  order  to  defend  the  matters  adequately.  The 
Town  initiated  legal  action  against  one  developer  to  enforce  a 
subdivision  condition  that  the  developer  convey  a  specific  lot 
within  the  subdivision  to  the  Town  for  the  purpose  of  building 
affordable  housing.    The  developer  refused  to  convey  the  lot  as 
required  by  the  Planning  Board,  and  it  was  necessary  to  commence 
litigation.    The  matter  is  ongoing  but  ought  to  be  concluded 
successfully  during  fiscal  1990.  -  - 

The  Town  of  Concord  and  the  Town  of  Wellesley  were  successful  in 
their  antitrust  litigation  against  the  Boston  Edison  Company  at  the 
trial  level.    Boston  Edison  has  appealed  the  jury  verdict  to  the 
First  Circuit  Court  of  Appeals.    Appellate  argument  is  scheduled  for 
May,  1990.    As  in  the  past,  the  towns  are  represented  by  special 
out-of-state  counsel,  and  my  role  is  limited  to  that  of  assisting 
out-of-state  counsel  when  such  assistance  is  required.    We  are 
hopeful  that  this  litigation  will  be  successfully  concluded  during 
fiscal  1990. 


Paul  Ness  was  reappointed  to  the  Board  this  year  after  a 
one-year  leave,  replacing  departing  member  James  L.  Phelps  who  was 
appointed  to  the  Town  Finance  Committee.    The  Board  thanks  . 
Mr.  Phelps  for  his  dedicated  efforts  on  the  Board's  behalf  during 
the  past  seven  years  and  appreciates  his  continued  contributions  as 
the  Finance  Committee's  representative  to  the  Personnel  Board.  \^ 
Julie  Nedelka  was  also  reappointed  to  the  Board  for  a  full 
three -year  term. 

The  Board  continues  to  direct  its  actions  and  recommendations 
toward  the  following  goals: 

1.      Recruiting  and  retaining  a  qualified  and  dedicated 

workforce  of  Town  employees,  with  a  continued  conmitment  to 

affirmative  action; 


PERSONNEL  BOARD 


PRISCILLA  L.  CLARK,  CHAIRPERSON 
JOHN  N.   FOSSETT,  VICE  CHAIRPERSON 


JULIE  E.  NEDELKA 
PAUL  NESS 
JANE  E.  WELLS 
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2.  Maintaining  consistency  and  equity  in  the  Town's  personnel 
policies  and  practices;  and 

3.  Developing  a  consistent  level  of  employee  morale  through 
employee  recognition  and  improved  communications. 

Wages  and  Salaries 

The  1989  Town  Meeting  approved  a  general  scale  increase  of  4% 
for  all  non-unionized  employees,  effective  July  1,  1989.  To 
maintain  salary  costs  within  the  Finance  Committee's  budget 
guidelines  for  fiscal  year  1991,  the  Board  is  recommending  a  3% 
general  scale  adjustment  effective  July  1,  1990. 

Continuing  the  practice  of  biannually  reviewing  the  non-union 
salary  schedules,  the  Administrative-Clerical-Library  (ACL)  and 
Management-Professional  (MP)  scales  were  studied  this  year.  Results 
of  salary  surveys  indicated  no  apparent  problems  in  the 
competitiveness  of  our  general  scales  within  the  current  labor 
market.    No  adjustments  are,  therefore,  recommended. 

Bylaw  Changes 

Based  on  concerns  raised  by  employees,  the  1989  Town  Meeting 
approved  two  changes  to  the  Personnel  Bylaw: 

1.  Employees  may  take  bereavement  leave  for  the  death  of  a 
grandparent  or  "member  of  the  immediate  household  of  the 
employee." 

2.  The  maternity  leave  policy  was  changed  to 
"maternity/paternity  leave"  with  provisions  of  the  benefit 
now  applying  to  both  male  and  female  employees  who  are 

el igi  ble. 

Changes  being  proposed  by  the  Board  for  Town  Meeting  action  in 
1990  are  as  follows: 

1.  removing  restrictions  on  the  reasons  for  which  personal 
leave  may  be  used  by  an  employee;  and 

2.  changing  the  frequency  with  which  the  employee  compensation 
schedules  are  reviewed  in  comparison  to  outside  labor 
markets  from  a  minimum  of  every  two  years  to  a  minimum  of 
every  three  years. 


37 


General 

The  Board  continues  to  monitor  the  various  personnel  actions  of 
the  Town  including  hiring,  promotion,  performance  evaluation,  merit 
increases,  turnover,  sick  leave  usage,  and  affirmative  action 
efforts.    The  Board  is  pleased  to  report  that  the  turnover  rate  in 
Town  employment  for  1989  was  about  8%,  dropping  again  for  the  fourth 
year  in  a  row  with  11%  in  1988,   17%  in  1987,  and  19%  in  1986.     It  is 
the  Board's  sense  that  the  tightening  fiscal  situation  in  the  state 
will  help  the  turnover  rate  remain  steady  or  drop  even  further. 
This  trend  is  very  helpful  to  the  Town  in  retaining  experienced 
personnel;  however,  efforts  to  maintain  employee  morale  must 
continue  to  be  a  top  priority. 

As  is  its  custom,  the  Board  met  with  all  non-unionized  employee 
groups  during  October,  1989  to  hear  concerns  and  to  solicit  their 
input  into  the  Town's  personnel  process.    Two  areas  of  concern  were 
identified  by  a  number  of  employees: 

1.  improving  ongoing  communication  between  employees  and  Town 
management;  and 

2.  controlling  the  increasing  cost  to  the  employee  of  medical 
insurance. 

The  Board  recognizes  that  the  Town  will  be  experiencing 
financially  constrained  times  in  the  next  few  years.    Town  employees 
will  be  required  to  perform  at  ever  increasing  levels  of  efficiency 
with  fewer  resources  and  opportunities  for  generous  monetary 
rewards.    To  maintain  a  high  level  of  morale  in  such  times,  the 
Board  believes  that  greater  emphasis  needs  to  be  placed  on  employee 
recognition  and  communication  programs  and  this  will  be  a  top 
priority  this  coming  year.    A  second  priority  for  the  Board  will  be 
a  continued  search  for  ways  in  which  the  escalating  cost  of  employee 
medical  insurance  can  be  controlled. 

Personnel  Department  ^  ~  -  '  '  . 

Adele  M.  Langevin,  the  Town's  Personnel  Director  for  the  past 
four  years,  left  employment  with  the  Town  in  July,   1989.    We  wish  to 
express  our  sincere  appreciation  to  Ms.  Langevin  for  her  work  in 
developing  the  first  personnel  function  for  the  Town,  including  many 
new  policies  and  programs. 
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After  an  extensive  recruitment  process  far  a  new  Personnel 
Director,  the  Town  hired  Trink  DeWald  in  late  October.    Ms.  DeWald 
has  over  six  years  of  municipal  personnel  management  experience  in 
California.    She  brings  to  Concord  a  wide  range  of  experience  in  the 
diverse  personnel  administration  issues  we  are  now  facing.  Under 
Ms.  DeWald's  direction,  the  Personnel  Department  will  expand  its 
role  as  a  support  service  to  all  Town  departments,  assuming  greater 
responsibility  for  managing  employee  benefits,  maintaining  personnel 
records  and  data,  conducting  orientations  and  exit  interviews,  and 
serving  as  the  primary  information  resource  for  Town  employees.  In 
addition,  the  department  will  continue  to  manage  all  Town 
recruitments,  job  classifications,  compensation,  workers' 
compensation,  training,  and  collective  bargaining.    Statistics  on 
the  number  of  Town  positions  and  the  makeup  of  the  workforce  are 
provided  in  the  following  Tables. 

-     .  TABLE  I 

TOWN  P0SITI0h?S  (rY90) 


PERHANQrr       PERMANETH'      TEMPORARY        FY90  SALARY        FY90  \  of 


DEPARTMENTS 

FULL  TIME 

PART  TIME 

SE^.SONAL 

APPROPRIATION* 

TOTAL  SALA 

Se lectmen 

5 

0 

0 

111  ,400 

2.1 

Finance  &  Admin 

.  22 

2 

1 

402,782 

7  .  7 

&  Personnel 

Planning 

3 

0 

0 

103  ,591 

2.0 

Police 

40 

1 

8 

1  ,422,576 

27.  1 

Fire 

35 

0 

6 

1  ,376,022 

26.  3 

Com.  Services 

43 

0 

0 

1 ,035,992 

19.8 

Library 

16 

13 

15 

599  ,199 

11.4 

Human  Services 

6 

3 

28 

190,025 

3.6 

SUB-TOTAL 

170 

19 

58 

FUrroS  OPERATING 

ON  RECEIPTS 

TOTAL : 

$5,241,587 

100.0% 

Water  S  Seuer 

17 

0 

1 

Licrht 

22 

1 

1 

TOTAL 

209 

20 

60 

^  Salary  amounts  are  net  salaries, 
after  transfers  from  Enterprise  and 
Revolving  Funds. 
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TABLE  II 

TOWN  WORKFORCE  ANALYSIS 
{Permanent  Employees  Only;  As  of  Dec.   31,  1989) 


1989 

Male 

Female 

Minority 

DEPT'S 

# 

i  # 

'< 

# 

k 

Total 

Gen.  Admin* 

8 

19 

.  5 

1  32 

78 

1 

1 

2.4 

41 

Com.  Sers. 

•50 

83 

3 

1  10 

16 

7 

0 

60 

Llaht  Plant 

16 

69 

6 

i  6 

26 

1 

1 

4  .  3 

23 

Library 

4 

13 

8 

1  25 

86 

2 

1  0 

29 

Fire 

32 

91 

4 

1  2 

5 

7 

2.9 

35 

Police 

30 

73 

. 

1  8 

19 

5 

1  3 

7.3 

41 

TOTAL  . 

140 

61 

1 

!  83 

36 

.1 

6 

2.6 

229 

3 

Male 

Female 

Minor  i  tv 

Prior  Yrs 

1  # 

1  . 

V  1 

1  Total 

1988 

135 

61 

9 

1  77 

35 

3I 

1  s 

..s  1 

218 

1987 

129 

62 

1  74 

35 

6 

!  5 

2.4 

208 

1986 

126 

61 

B  1 

1  69 

33. 

8 

1  9 

4.4  1 

204 

1985 

130 

67. 

7 

1  58 

30. 

2 

4 

...  1 

192 

RECORDS  AND  ARCHIVES  COHHITTEE  \ 

SUSAN  B.  HAY.  CHAIRPERSON  NANCY  C.  STEINBERG 

NANCY  B.  BOND  ELIZABETH  TULLY 

SAMUEL  E.  CUTLER.  JR.  MARY  WILINSKY 
MALCOLM  M.   FERGUSON  , 

Work  1s  progressing  well  toward  the  goal  of  moving  historic  Town 
records  Into  the  new  Archives  Center  in  the  Library  in  1990. 
Heating,  ventilating  and  air  conditioning  systems  are  in  place,  as 
Is  a  six  hour  door  into  the  vault  bringing  the  climate  control  and 
fire  protection  up  to  state  specifications  for  Concord.  High 
density  shelving  will  be  installed  this  spring. 

Susan  Keats  continues  to  supervise  the  organization  of  Town 
records.    The  Committee  had  two  Interns  this  past  year:    Sylvia  Pope 
(Simiions)  who  made  a  detailed  inventory  of  the  Vital  Records,  and 
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Jayne  Gordon  (UMass  Boston)  who  did  the  same  with  the  Assessors 
Records.     Sylvia  is  now  assisting  Susan  professionally.     They  are 
both  consulting  with  the  new  Town  Clerk,  Nancy  Cronin,  and  with 
department  heads  at  the  Town  House  on  the  ongoing  management  of 
records  i  n  general . 

As  soon  as  the  shelving  is  in  place,  some  items  can  be  moved. 
We  anticipate  a  transition  period  in  which  the  collections  are 
installed  and  policies  for  operating  the  Archives  Center  are 
established.    We  are  working  with  the  Library  Planning  Committee  on 
this. 

The  Committee  will  sponsor  a  Warrant  Article  at  Town  Meeting 
1990  asking  the  Town's  approval  of  a  bylaw  in  which  a  "Municipal 
Archivist"  can  be  designated  at  the  Library  who  can  supervise  the 
use  of  Town  records  in  the  Archives  Center.    This  is  required  by  law 
and  is  acceptable  to  the  State. 

Susan  Hay  and  Samuel  Cutler  were  reappointed  to  the  Comniittee. 


Since  the  Town  Clerk  serves  as  a  member  of  the  Board  of 
Registrars  by  law,  the  new  Town  Clerk,  Nancy  Cronin,  succeeded  Alice 
Ingham  on  the  Board.     Pamela  D'Ambrosio  was  appointed  to  a  three 
year  term,  replacing  Rosa  Neufeld. 

The  annual  listing  of  residents  was  conducted  by  mail  with 
telephone  follow-up  being  completed  with  the  able  assistance  of  Mary 
Lawrence  and  Ruth  Lifner. 

Special  registration  sessions  were  held  prior  to  the  Town 
Election/Annual  Town  Meeting  as  well  as  prior  to  the  Special  Town 
Meeting  held  in  October.     In  addition,  Irene  Bergin,  Assistant 
Registrar  at  Concord-Carlisle  Regional  High  School,  registered 
eligible  students  during  a  voter  registration  drive  at  the  high 
school . 


BOARD  OF  REGISTRARS 


SHIRLEY  S.  OSEPCHUK,  CHAIRPERSON 
NANCY  R.  CRONIN,  CLERK 


PAMELA  M.  D'AMBROSIO 
DONALD  W.  RUZECKI 
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A  new  law  passed  by  the  legislature  at  the  end  of  1989  will  now 
allow  voter  registration  not  only  of  local  residents  but  also  of 
persons  who  live  in  any  community  in  the  state. 

The  list  of  registered  voters  as  of  December  31,  1989  stood  as 
fol lows : 

REGISTERED  VOTERS  IN  CONCORD 
PRECINCT  TOTAL  DEMOCRATIC  REPUBLICAN  INDEPENDENT 


1 

1  .408 

405 

385 

618 

2 

1  ,627 

567 

321 

739 

3 

1  ,675 

509 

370 

796 

4 

1  ,671 

623 

399 

649 

5 

1  ,964 

647 

387 

930 

6 

1  ,796 

569 

473 

754 

TOTALS 

10, 141 

3,320 

2,335 

4,486 

PERCENTAGES 

100% 

33% 

23% 

44% 

RETIREHENT  BOARD 


GEORGE  S.  AMES,  CHAIRPERSON  v  " 

DONALD  N.  JENSEN,  EX-OFFICIO  MEMBER 
PETER  W.  TOULER,   ELECTED  MEMBER 

At  December  31,  1989  there  were  474  active  members  of  the 
Retirement  System,  and  234  retirees.    During  1989  the  Board  accepted 
70  new  members,  granted  45  refunds,  granted  9  transfers  into  the 
System,  and  granted  5  transfers  out  of  the  System.    The  Board 
approved  10  new  retirements  during  1989. 

The  new  retirees  are:      ^  " 

Name  Department  Length  of  Service 

Edward  Curran  Fire  38  yrs.  6  mos . 

Thelma  F.  Douglas  School  14  yrs.  10  mos. 

Jean  D.  Fitzgibbons  Survivor 

Joseph  Fitzgibbons  Police  21  yrs.  10  mos. 

Alice  Ingham  Town  Clerk  41  yrs.  7  mos. 

Nancy  Manson  School  14  yrs.  10  mos. 
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Dorothy  Martin 

Pol  ice 

3 

yrs. 

4 

mos 

Willis  Pearson 

CMLP 

19 

yrs . 

6 

mos 

Secondo  Sablone 

Pol  ice 

23 

yrs . 

2 

mos 

Salvatore  C.  Silvio 

Pol  ice 

31 

yrs. 

7 

mos 

David  Spooner 

School 

21 

yrs . 

2 

mos 

There  were  six  deaths  in  1989: 


George  Bariteau 

School 

15 

yrs . 

5 

mos 

Marynette  Barker 

Library 

13 

yrs . 

2 

mos 

Norman  Livermore 

School 

12 

yrs . 

2 

mos 

Leo  Mara 

School 

9 

yrs . 

6 

mos 

Russell  P.  Naylor 

School 

13 

yrs . 

4 

mos 

James  M.  Towle,  Jr. 

School 

14 

yrs . 

9 

mos 

CONCORD  CONTRIBUTORY  RETIREMENT  SYSTEM 

Pre-Closing  Trial  Balance 

December  31 ,  1989 

ASSETS 

Cash  $1,919,275.24 

Fixed  Investments  3,646,629.82 

Equities  Investments  6, 187.566.95 

TOTAL  ASSETS  $11,753,472.01 

LIABILITIES  AND  FUNDS 

Annuity  Savings  Fund                              -  $4,498,293.66 

Annuity  Reserve  Fund  2,087,842.75 

Military  Service  Credit  Fund  8,867.58 

Pension  Fund  2,527,071 .51 

Pension  Reserve  Fund                            ,  2,083,926.64 

Investment  Income           '  547,469.87 

TOTAL  LIABILITIES  AND  FUNDS  $11,753,472.01 
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PUBLIC  SAFETY 

FIRE  OEPARTHENT 

RICHARD  S.   RYAN,   FIRE  CHIEF  :         ,  >  •  •  -    :         -f vk  .  -    -  • 

During  1989,  the  Fire  Department  responded  to  1759  calls,  725  of 
which  were  medical  emergencies.     Looking  back  over  this  last  year, 
we  feel  quite  fortunate  that  our  fire  loss  was  down.  Conversations 
with  other  surrounding  community  fire  chiefs  and  Fire  Service 
publications  indicate  we  were  not  alone  in  experiencing  the  decline 
in  fire  loss.    There  are  several  factors  that  could  have  made  this 
all  possible: 

1.  State  laws  requiring  smoke  detectors  in  all  new  homes  and 
all  existing  homes  when  they  are  sold  gives  earlier 
notification  to  the  occupants  to  evacuate  the  building 
before  being  trapped  and  facilitates  earlier  notification 
to  the  fire  department,  which  keeps  the  fire  damage  down 

2.  New  state  law  requiring  Sprinkler  Systems  attached  to 
municipal  fire  alarms,  in  all  buildings  over  7500  sq.  ft. 

3.  Automobile  fire  losses  are  down,  due  to  the  new  state  law 
requiring  the  owner  of  a  vehicle  experiencing  a  fire  loss 
to  report  to  the  Fire  Chief  of  Town  where  the  vehicle 
burned  and  fill  out  documents  and  obtain  proof  of  loss, 
before  the  insurance  company  will  pay  for  the  loss.  Before 
this  law  went  into  effect,  Massachusetts  led  the  nation  in 
car  fire  loss.    It  was  an  easy  way  to  defraud  the  insurance 
company.    The  cooperative  efforts  of  our  fire,  police  and 
insurance  company  investigators  have  curtailed  this 
practice.  m 

4.  Our  ongoing  inspection  and  permit  issuance  programs.  These 
programs  detect  problems  that  cause  fire  before  they 
happen.    These  fire  inspections  are  conducted  in  our 
hospital,  nursing  homes,  hotels,  motels,  inns,  schools, 
prisons,  industrial  sites  and  mercantile  establishments. 
(We  also  will  conduct  residential  inspections  and  set  up 
fire  escape  plans  for  anyone  who  wishes,  on  request.) 
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This  by  no  means  eliminates  the  need  for  a  well -manned  and 
well-trained  Fire  Department. 

Our  greatest  fire  losses  were  experienced  at  the  end  of  this 
year.     First  was  a  second  alarm  fire  in  a  one-story  office  building 
at  2250  Main  Street.    This  building,  not  sprinklered  or  alarmed, 
caught  fire  in  the  early  hours  of  December  13th  and  went  undetected 
till  0419  hours.    The  first  arriving  engine  reported  heavy  fire 
showing  at  the  rear  ell  of  the  building  and  heavy  smoke  condition 
from  either  end  of  the  main  building.    This  indicated  the  fire  had 
already  advanced  to  the  attic  area  of  the  main  building.    Total  fire 
loss  of  this  building  was  $100,000.    One  firefighter  sustained  minor 
leg  injury  when  his  leg  fell  through  a  hole  in  the  floor  while  he 
was  advancing  a  1  3/4"  dia.  hose  line  on  to  fire. 

The  second  was  a  three-alarm  fire  on  Sudbury  Road  involving  a 
three-story  wood,  balloon  frame,  Victorian  style  home.    This  fire 
started  on  the  first  floor,  left  rear  and  advanced  immediately  to 
the  attic  area,  before  our  arrival.    Apparatus  that  responded  to 
this,  including  mutual  aid  from  surrounding  conmuni ti es ,  were  10 
Engine  Companies,  3  Ladder  Companies,  1  Rescue  Company,  1  Ambulance, 
1  Paramedic  Unit  and  approximately  sixty-four  firefighters.  This 
fire  loss  was  estimated  at  approximately  $250,000. 

The  third  was  a  two-alarm  fire  in  the  Fairhaven  Hill  section  of 
town  involving  a  three-story  wood  frame  home  that  was  undergoing  a 
complete  renovation.    This  building  was  completely  involved  in  flame 
on  our  arrival.    Three  occupants  escaped  the  flaming  structure  by 
jumping  from  a  second  story  window.    Special  fire  equipment  was 
called  from  surrounding  communities  because  of  the  distance  of 
structure  from  a  water  source.    This  included  "Tankers"  and  Hose 
Wagons  equipped  with  large  diameter  hose.    Two  firefighters  were 
injured  while  combating  this  fire.    One  from  exhaustion  and  the 
second  from  a  hose  coupling  (which  flew  off  while  under  250  # 
pressure)  hitting  him  on  the  knee.    The  loss  from  this  fire  was 
approximately  $800,000. 

APPARATUS 

In  October  1989,  we  received  our  new  Engine  46  which  will  be 
housed  in  Station  2,  at  1201  Main  Street.    This  vehicle  is  basically 
a  forestry  pumper;  however,  because  of  its  size  and  speed  it  will 


45 


also  serve  as  a  vehicle  to  tow  our  boat  and  trailer  to  water  and  ice 
rescues.    The  vehicle  was  built  by  the  Emergency-One  Fire  Apparatus 
Corporation  of  Ocala,  Florida  on  a  Ford  5  ton  chassis.     It  is 
powered  by  a  7.3  liter  diesel  engine,  has  four  wheel  drive  and  a  400 
gallon  per  minute  Hale  midship  pump.    This  vehicle  is  the  smallest 
truck  in  our  fleet,  and  will  be  used  to  combat  fires  off  the 
roadways  and  into  remote  areas.    We  have  also  purchased  a  used  fire 
alarm  repair  truck.    This  is  a  Chevrolet  model  C-70  (5  ton)  with  a 
36'  versalift  bucket.    This  truck  will  be  used  by  our  fire  alarm 
division  for  repair  and  installation  of  all  fire  alarm  equipment  on 
our  Municipal  Fire  Alarm  System.    This  was  a  much  appreciated  and 
needed  vehicle  for  this  department.    Both  of  these  vehicles.  Engine 
46  at  a  cost  of  $75,000,  and  the  Fire  Alarm  Truck  at  a  cost  of 
$31,000,  were  funded  by  the  MCI  Prison  Grant. 

Currently,  on  order  are  three  more  pumpers  to  replace  our  aging 
fire  apparatus.    Much  time  was  put  into  drafting  specifications  for 
these  three  trucks.     I  had  the  assistance  of  our  apparatus 
maintenance  division  and  training  division.  Captain  R.  Robinson  and 
Firefighter  D.  Curran,  which  I  greatly  appreciated.    These  vehicles 
are  designed  to  meet  the  many  different  needs  of  this  department  in 
protecting  our  townspeople  from  the  types  of  emergencies  we  in 
Concord  and  surrounding  areas  encounter.    One  will  be  the 
replacement  of  our  Engine  47,  a  1000  GPM  Pumper  that  is  35  years 
old.    The  funding  of  $190,000  was  voted  in  our  recent  Town  Meeting. 
The  second,  replacing  our  Engine  45,  which  is  27  years  old,  will  be 
a  1000  GPM  front-mount  pump  that  may  be  used  for  combating  structure 
fires  as  well  as  brush  fires.    The  third  will  replace  our  Engine  48, 
which  is  32  years  old.    This  truck  will  actually  replace  Engine  43 
as  a  first  line  structure  fire  truck  and  our  present  Engine  43  will 
be  relocated  in  Station  2  to  replace  our  Engine  48,  which  will  be 
placed  on  second  line  or  reserve  status.    Engine  45,  at  a  cost  of 
$125,000,  and  Engine  48,  at  $215,000  were  both  funded  by  the  Prison 
Grant. 

FIRE  ALARM  CABLE 

Our  municipal  fire  alarm  system  was  badly  in  need  of  repair  and 
upgrading.    Through  the  efforts  of  our  Town  Manager  and  Selectmen, 
we  were  fortunate  in  obtaining  funds  through  grants  from  the  Prison, 
J?aytheon  and  NYNEX  to  start  this  upgrading  program.    With  these 
funds,  we  replaced  all  our  underground  cable  through  Concord  center. 
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which  had  caused  us  many  grounding  problems.    All  the  problem 
overhead  cable  on  circuit  #5  (Fire  circuit  that  serves  the  Prison) 
and  the  internal  fire  control  console  at  station  1,  was  replaced 
with  up-to-date  Fire  Alarm  circuitry. 

STATION  #2  RENOVATION 

Again,  we  were  fortunate  in  obtaining  Prison  grant  money  to 
renovate  our  station  2  at  1201  Main  Street.    We  had  initially 
planned  to  build  a  new  station  at  another  location  to  house  the  fire 
apparatus  that  protects  the  south  and  west  ends  of  town.  However, 
because  of  the  estimated  costs  of  1.3  million  dollars  (not  including 
land),  we  decided  to  renovate  our  existing  station.    The  allotted 
money,  $275,000,  is  expected  to  cover  our  needs.    We  started  this 
project  in  early  October.    The  Town  hired  Mr.  James  Finigan  of 
Concord  as  a  building  consultant.    Mr.  Finigan  is  responsible  for 
scheduling  all  the  contractors  for  the  various  aspects  of  this 
renovation.    The  building  was  constructed  in  1933  and  basically  is 
in  sound  condition.    The  renovation  will  include  new  doors,  windows, 
plumbing,  heating  and  wiring  replacements  and  a  small  one-story 
addition  attached  to  the  rear.    At  this  time,  the  project  is  running 
smoothly.    We  hope  for  completion  by  late  spring  of  1990. 

NEW  RADIO  EQUIPMENT 

Also  as  a  part  of  the  Prison  grant,  we  were  able  to  purchase  all 
new  mobile  and  portable  radios  for  our  fire  vehicles  (10)  and  a  new 
base  station  at  our  control  center.    These  radios  will  run  on  the 
ultra  high  radio  frequency  band.    This  will  enable  us  to  have  our 
own  radio  frequency.    Our  present  system  (Low  Band  46.50),  which  we 
share  with  four  other  communities,  will  be  maintained  to  use  while 
working  with  them  at  multiple  alarm  fires  (mutual  aid).    The  radios 
are  in  place  in  all  vehicles.    Once  our  repeater  tower  is  installed 
and  working,  we  will  begin  using  this  new  system.     Funds  from  the 
prison  grant  also  enabled  us  to  replace  the  recording  system  in  our 
Communication  Center  with  a  Lanier  Telephone  Recording  System  that 
gives  us  the  capability  of  instantly  playing-back  a  telephone  or 
radio  transmission,  if  there  is  a  question  about  what  was  said. 

PHYSICAL  FITNESS  PROGRAM 

Two  years  ago,  this  department  initiated  a  mandatory  fitness 
program.    Everyone  continues  to  be  involved  in  this  program.  This 
year,  we  purchased  additional  fitness  equipment  for  each  station. 
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We  have  had  problems  setting  up  a  contractual  agreement  with  a 
private  fitness  group  to  come  into  our  stations  to  instruct  and  test 
our  people  because  of  our  working  schedule  with  four  different 
groups.    Because  of  this,  we  are  in  the  process  of  sending  one  of 
our  own  people  out  to  be  properly  trained  to  perform  these 
functions.    This  program  seems  to  be  well  received  and  enjoyed  by 
our  personnel . 

TRAINING 

Our  Firefighters  work  a  two  day/two  night  tour  of  duty  per 
week.    During  this  time,  they  are  scheduled  to  put  time  into  Fire 
Training,  Medical  Training  and  Physical  Fitness  training  along  with 
their  other  duties  plus  respond  to  all  emergencies.    The  Fire 
Training  and  Medical  Training  outlines  must  meet  with  approvals  from 
the  National  Fire  Protection  Association,  State  Fire  Academy  or 
State  Emergency  Medical  Services.    All  our  personnel  are  Emergency 
Medical  Technicians  and  MUST  have  appropriate  training  time  in  order 
to  be  certified  every  two  years.    The  fire  training  above  the 
routine  training  given  by  fire  academy  instructors,  was  as  follows: 

Auto  Extrication  12  hours 

Pump  and  Hydraulics  12  hours 

Large  Diameter  Hose  12  hours  ^ 

All  our  Permanent  and  Call  Firefighters  have  been  certified  in  all 
three  of  the  above  courses.    We  are  fortunate  that  Firefighter  David 
Curran,  who  is  a  member  of  this  department,  is  a  certified  Mass. 
Fire  Academy  Instructor. 

PERSONNEL 

Retirements:    This  year,  Firefighter  Edward  Curran  retired  from 
this  department  with  35  years  of  dedicated  service.    He  was 
well-liked  by  all  members  of  this  department  and  will  be  greatly 
missed.    Also,  Call  Firefighter  Rustin  Miller  resigned  from  our  call 
force  due  to  a  job  change  that  made  him  relocate  to  the  State  of 
Rhode  Island.    We  wish  him  Good  Luck  in  his  new  venture. 

Replacements:    Town  Manager  Alan  Edmond  announced  the 
appointment  of  Call  Firefighter  William  Noke  of  Fielding  Street, 
Concord  to  fill  the  vacancy  created  by  retirement  of  Edward  Curran. 
The  Call  Firefighters  vacancy  was  filled  by  Kenneth  Getsick  of  49 
Minuteman  Drive,  Concord. 
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Recruiting:    Anyone  interested  in  becoming  a  Call  Firefighter 
should  call  the  Fire  Chief  Richard  Ryan  at  369-4054  ext.  216. 

OPEN  BURNING  LAW 

Open  burning  will  be  allowed  this  year  between  January  15  and 
May  1.    Anyone  wishing  to  burn  must  first  obtain  a  permit  from  Fire 
Headquarters  on  Walden  Street  any  day  of  the  week.    This  permit  will 
be  valid  for  the  full  open  burning  season.    On  a  day  the  permit 
holder  wishes  to  burn,  s/he  must  call  the  Fire  Department  (369-4054) 
between  9:00  a.m.  and  10:00  a.m.,  giving  Dispatcher  the  permit 
number  for  verification.     If  weather  conditions  are  normal, 
permission  to  burn  will  then  be  given. 

DEPARTMENT  STATISTICS 

TOTAL  RUNS  FOR  1989  1759 


Fire  Emergencies: 

1034 

Medical  Emergencies: 

725 

Master  boxes: 

397 

Medical  Emergencies: 

572 

Street  Boxes: 

8 

Motor  Vehicle  Accidents: 

140 

Home  Fire  Alarms: 

29 

Motorcycle  Accidents: 

5 

Alarm  Investigations: 

70 

Pedestrian  Accidents: 

8 

Structure  Fire: 

15 

Water  Rescue: 

0 

Chimney  Fires: 

10 

^Medical  Assists: 

29 

Vehicle  Fires: 

27 

Fire  Casualties: 

0 

Furnace  Fires: 

11 

Firefighter  Injury: 

3 

Woodstove  Fires: 

1 

Civilian  Injuries: 

6 

Brush  Fires: 

67 

Emerson  Hospital  Advanced 

Outside  Fires: 

16 

Life  Support  Used: 

250 

Electrical 

Hurst  Tool  Used: 

17 

Investigations : 

40 

Motor  Vehicle  Deaths: 

2 

Natural  Gas 

Medical  Mutual  Aid  Given: 

54 

Investi  gati  ons : 

21 

Medical  Mutual  Aid  Rec'd: 

34 

Smoke  Investigations: 

50 

Medical  Helicopter  Used 

Odor  Investigations: 

17 

at  Incidents: 

3 

Fuel  Spills: 

17 

Bomb  Incidents: 

5 

NON-EMERGENCY  INCIDENTS: 

183 

Fi  reworks : 

0 

House  Lockouts: 

9 

Hazardous  Materials 

Animal  Incidents: 

9 

Incidents : 

1 

Police  Dept.  Assists: 

0 

Elevator  Entrapments: 

2 

Water  Problems: 

20 

Fire  Mutual  Aid  Given:  48  Medical  Helicopte 
D.E.Q.E.  Notified:  4  Assists: 

Special  Services: 

TOTAL  FIRE  LOSS  (all  categories)  --  $1 ,250,000 

FIRE  PREVENTION  DIVISION 

PERMITS  ISSUED: 

Oil  burner:  176 

Underground  tank  removal :  55 

Propane  gas  storage:  24 

Woodstove:  32 

Tentage:  2 

Blasting :     4  ^  - 

Welding  torch  indoors:  2 

Tar  kettle:  0 

Open  burning:     1 , 189 

Underground  tanks  installed:  28 

Above  ground  tanks  installed:  108 

Gun  powder:     8  ^ 

Tank  trucks:     13  - 

Migrant  workers  quarters:  2 

COMMERCIAL  INSPECTIONS  COMPLETED : 
Hospital  :  14 

Health  Care  Facilities:  9 

Schools:  26 

Gas  Stati ons :  11 

Inspection  Team  (follow-up  of  complaints 

received  by  the  Board  of  Health:  0 
MCI  Concord:     8  . 
Northeast  Correctional  Center:  4 
Lumberyards :  2 

HOME  INSPECTIONS  COMPLETED: 

Home  fire  alarm:  361 

New  home  alarm  layout:  65 

New  home  fire  alarm  inspections:  130 

Oil  burner  inspections:  208 

Woodstove  inspections:  52 
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SCHOOL  FIRE  DRILLS: 

Day:  54 
Night:  10 

POLICE  DEPARTHENT 

CARL  JOHNSON,   POLICE  CHIEF 

As  we  enter  the  last  decade  of  the  twentieth  century,  I  would 
like  to  express  my  thanks  to  the  citizens  of  the  Town  of  Concord  and 
the  members  of  the  Concord  Police  Department  for  the  spirit  of 
cooperation  and  mutual  respect  that  exists  between  the  citizens  and 
the  Department.    This  spirit  contributes  greatly  to  making  the  Town 
one  of  the  most  desirable  in  the  area  in  which  to  live  and  work.  In 
my  annual  report  last  year,  I  noted  that  the  Department  and  the 
community  have  functioned  well  together  and  created  an  atmosphere 
that  contributes  very  positively  to  the  quality  of  life  in  Concord. 
That  relationship,  which  unfortunately  does  not  exist  in  many 
communities,  continues  to  benefit  both  the  Department  in  performing 
its  functions  and  the  citizen  recipients  of  its  performance. 

PERSONNEL 

Two  officers  with  a  total  service  time  of  52  years  retired  in 
April  of  1989.     Lt.  Salvatore  Silvio,  who  had  served  the  community 
for  31  years  retired  on  April  7;  Inspector  Secondo  Sablone,  who  had 
been  with  the  Department  for  21  years,  retired  on  April  11.  Dorothy 
Martin,  who  had  been  employed  as  a  patrol  officer  since  April  of 
1986,  was  forced  to  retire  on  September  7,  1989  due  to  an  injury 
which  occurred  in  the  line  of  duty.     Shawn  Garvey  left  the 
Department  on  September  15,  1989  to  take  a  position  with  the 
Medfield  Police  Department. 

The  Department  conducted  a  testing  process  to  fill  these  vacant 
positions  and,  on  September  11,  1989,  four  new  officers  were  hired. 
On  December  19,  1989,  these  four  new  members  of  the  Concord  Police 
Department  graduated  from  the  basic  training  program  of  the 
Massachusetts  Criminal  Justice  Training  Academy.    The  addition  of 
these  officers  will  bring  the  staffing  of  the  Department  to  its 
authorized  level  for  the  first  time  in  several  years.    The  new 
personnel,  who  began  their  duties  with  the  Department  two  days 
later,  will  be  involved  in  field  training  for  the  next  three 
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months.    During  that  time  they  will  receive  on-the-job  training  from 
experienced  senior  members  of  the  Department  which  will  enable  the 
Department  to  begin  to  use  their  full  services  as  we  enter  the 
busiest  time  of  the  year,  spring  and  summer. 

William  Augello  was  appointed  to  the  position  of  Inspector  and 
assumed  the  duties  of  Court  Prosecutor  on  January  1,  1990.  He 
replaced  Inspector  Paul  Macone  in  that  position  and  Inspector  Macone 
became  the  Department's  Youth  Officer  on  that  date. 

PROGRAMS 

The  Department  continues  to  emphasize  the  importance  of  police 
visibility  and  interaction  with  the  citizens  of  the  comnunity  in  its 
day-to-day  operations.    In  addition  to  an  increased  police  presence 
on  the  street  in  the  business  community  and  in  directed  patrol  areas 
of  concern  to  the  public,  the  Department  has  continued  its  crime 
prevention  efforts,  including  presentations  to  community  groups  and 
the  provision  of  security  surveys  of  homes  and  businesses  to  all  new 
residents  and  businesses.    Officer  Richard  Krug,  the  Department's 
crime  prevention  specialist,  continues  to  provide  these  services  and 
many  others  of  value  in  the  area  of  crime  prevention. 

Effective  January  1,  1990,  Inspector  Paul  Macone  assumed  the 
duties  of  Youth  Officer  on  a  full-time  basis.    Inspector  Macone's 
assignment  demonstrates  the  Department's  commitment  to  developing 
and  maintaining  communications  with  the  youth  of  the  community  in 
order  that  we  may  more  effectively  meet  the  needs  of  that  portion  of 
our  population  and  thereby  reduce  the  conflict  and  problems  that  so 
often  involve  a  small  percentage  of  that  population. 

The  Department  continued  working  toward  national  accreditation 
during  the  year;  and,  as  we  begin  1990,  we  are  optimistic  that  we 
will  have  completed  the  preparation  for  and  be  ready  to  invite  the 
National  Accreditation  Commission  to  evaluate  the  Department  against 
the  National  Standards  by  the  end  of  the  calendar  year.    As  of  this 
writing,  only  106  law  enforcement  agencies  in  the  United  States  have 
been  recognized  and  accredited  by  the  National  Commission.    In  most 
cases,  the  process  toward  accreditation  has  taken  from  three  to  five 
years.    If  we  are  able  to  meet  our  goal,  which  is  an  ambitious  one, 
we  will  have  become  accredited  in  approximately  2  1/2  years. 
Sergeant  Leonard  Wetherbee,  who  is  the  Department's  Accreditation 
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Manager,  has  been  assisted  by  virtually  the  entire  Department  in 
working  toward  this  goal  and  the  enthusiasm  and  cooperation  of  the 
personnel  of  the  Department  have  contributed  greatly  to  the  success 
of  the  process  to  date. 

In  June  1989,  the  Department's  Dispatch  Center  began  receiving 
emergency  calls  for  police,  fire  and  medical  emergencies  utilizing 
the  universally  recognized  "911"  telephone  number.    Citizens  in 
Concord  can  now  gain  imnediate  access  to  their  public  safety 
services  in  an  emergency  by  dialing  this  easy  to  remember,  three 
digit  number  rather  than  having  to  remember  or  look  up  a  seven  digit 
number  for  those  services.    Concord  is  one  of  the  first  communities 
in  the  region  to  have  access  to  this  enhanced  method  of  reporting 
emergencies  which  not  only  speeds  up  the  reporting  process  but 
greatly  reduces  the  possibility  of  delayed  response  resulting  from 
an  excited  citizen  dialing  the  wrong  seven  digit  number. 

PHYSICAL  PLANT 

It  is  anticipated  that  the  Department's  new  radio  equipment, 
authorized  at  Town  Meeting  in  April,  will  be  on-line  by  late  January 
or  early  February.    This  equipment  will  not  only  provide  the 
Department  with  replacements  for  existing  equipment  which  is,  in 
some  cases,  as  much  as  twenty  years  old;  it  will  also  allow  the 
Department  to  transmit  and  receive 'on  its  own  frequency.    This  will 
eliminate  problems  created  by  the  use  of  the  present  frequency 
which,  because  it  is  shared  with  several  other  public  safety 
agencies,  often  results  in  transmissions  being  interfered  with  by 
those  other  agencies. 

Several  other  minor  modifications  in  the  physical  plant  have 
been  made,  including  the  relocation  of  the  Records  Department,  the 
creation  of  an  Accreditation  and  Training  office  and  the 
installation  of  weapons  lockers  to  improve  security  within  the 
facility. 

SUMMARY  OF  ACTIVITY 

The  Department  continued  its  active  traffic  enforcement  campaign 
during  the  year.    A  total  of  4,437  traffic  citations  were  issued 
compared  to  3,367  in  1988,  an  increase  of  31.8%.    There  were  110 
motor  vehicle  operators  charged  with  operating  under  the  influence 
of  alcohol  or  drugs,  a  37.5%  increase  from  1988  when  80  persons  were 
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charged  with  the  offense.    A  total  of  520  persons  were  arrested 
during  the  year,  an  increase  of  43.7%  over  the  362  arrests  in  1988. 

The  Department  responded  to  and  investigated  10,185  incidents 
during  the  year,  including  693  motor  vehicle  accidents,  2,285 
alarms,  1,011  traffic  services,  835  reports  of  suspicious  persons  or 
circumstances  and  446  complaints  of  motor  vehicle  violations. 

SUMMARY 

The  year  1989  was  a  busy  and  productive  year  for  the  Concord 
Police  Department.    As  we  enter  the  decade  of  the  nineties,  I  am 
confident  that  the  Department  will  continue  to  perform  in  a  manner 
that  will  merit  the  confidence,  cooperation  and  respect  of  the 
citizens  of  the  community.    Improvements  in  training  and  procedures 
and  fulfilling  the  requirements  of  the  National  Law  Enforcement 
Accreditation  Commission  will  continue  to  enhance  our  ability  to 
perform  our  primary  mission,  to  serve  the  public,  efficiently  and 
effectively. 

SUMMARY  OF  DEPARTMENT  ACTIVITY 

%  CHANGE 
1989        +  OR  (-) 


1994  21.2% 
110  37.5% 
2335  42.2% 


4437  31.8% 
693  (27.7%) 


94 
345 
521 

85 
118 


1988 

TRAFFIC  VIOLATIONS 

Speeding  1645 
O.U.I.  80 
Other  1642 

TOTAL  VIOLATION  3367 

MOTOR  VEHICLE  ACCIDENTS  INVESTIGATED  959 

CRIMINAL  ACTIVITY 

Breaking  &  Entering 

Larceny 

Arrests 

Juvenile  Incidents 
Domestic  Violence 
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CIVIL  DEFENSE 

RAYMOND  B.  LAWRENCE,  DIRECTOR 

In  1989,  the  volunteer  staff  of  the  Emergency  Organization 
Center  (E.O.C.)  included  the  director,  deputy  director, 
communications  personnel,  fire  and  policy  coordinators,  legal 
advisor  and  alternates.    The  E.O.C,  located  in  the  Post  Office 
basement,  consists  of  the  Town  Manager's  and  Selectmen's  office, 
CD.  Director's  office,  rooms  for  communications,  supply  storage, 
automatic  diesel  generator,  radio  repair,  first  aid,  operations,  and 
two  dormitories  for  use  in  prolonged  emergencies. 

Staff  members  attended  nine  State  and  Area  I  conferences  for 
updates  on  federal  and  state  regulations  and  long-range  plans,  in 
special  cases  accompanied  by  Fire  Chief  Ryan  or  Deputy  Finan.  A 
two-day  workshop  on  emergency  management  was  also  attended  by 
several  members  of  Concord's  Emergency  Planning  Committee  (L.E.P.C). 

The  major  effort  of  L.E.P.C  was  directed  to  the  Town's 
Hazardous  Materials  Response  Plan  established  in  1988  by  Federal 
Public  Law  99-499,  and  Conmonweal th  Executive  Order  276.  The 
overall  purpose  of  the  plan  was  to  assure  the  safety  of  residents, 
medical  patients,  employees  of  local  establishments,  and  visitors. 
Included  in  the  plan  were  hazardous  materials  facility  surveys, 
identification  of  hazard  zones  and  plans  for  the  transportation  and 
shelter  of  evacuees.    In  1989,  efforts  were  directed  toward 
maintaining  and  revising  details  of  emergency  plans  including 
training  for  responders  to  emergencies.    Additional  refinements  of 
the  Plan  by  L.E.P.C  are  scheduled. 

Operational  tests  of  the  E.O.C.  automatic-starting  diesel 
generator  were  continued  on  a  weekly  schedule.    Minor  repairs  were 
made  as  needed  with  the  result  that  it  functioned  perfectly  during 
several  public  power  interruptions,  providing  power  for  heat, 
lighting,  and  communication  equipment  in  the  E.O.C  and  for 
necessary  operations  including  computers  in  the  Post  Office  area. 

A  new  2-way  base  radio  was  received  and  made  operational 
permitting  direct  communication  with  other  CD.  facilities  and  the 
State  Police,  eliminating,  for  the  first  time,  dependence  on 
privately-owned  equipment. 
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Obsolete  AT&T  telephone  instruments  were  replaced  with 
town-purchased  units,  improving  service  and  resulting  in  important 
savings  of  more  than  $1500  per  year  and  net  savings  of  more  than 
$35,000  during  the  anticipated  life  of  the  new  equipment.  Credit 
goes  to  E.O.C.'s  Communication  Officer  B.  Ellis,  for  these  savings, 
plus  $2500  of  donated  labor  for  the  installation. 

During  1989,  sand  bags  were  issued  to  an  industrial  location 
threatened  by  flooding. 

Association  dues  and  insurance  premiums  were  paid  to  cover 
fifteen  auxiliary  police  officers  under  the  competent  direction  of 
Chief  Johnson  and  Patrolman  Houle.    These  officers  participated  as 
needed  for  crowd  and  traffic  control  situations  and  cruiser  patrols. 

CD.  goals  for  the  coming  year  include  repairs  to  the  portable 
trailer-mounted  generator  for  field  use;  and  when  it  becomes 
available,  relocation  of  the  Fire/Police  Station  radio  antenna  to 
E.O.C.,  replacing  the  CD.  mast  which  is  corroded  and  in  doubtful 
condi  ti  on . 

We  express  our  sincere  appreciation  to  all  town  officials,  and 
departments  for  their  continuing  guidance  and  cooperation  during  the 
year. 


Beginning  Pavement  Rehabilitation  on  Lowell  Road 
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COMMUNITY  SERVICES  AND  LIGHT 

CEHETERy  COHHITTEE 

JOHN  A.  KESSLER,  JR.,  CHAIRPERSON  JULIET  N.  CASEY 

VITO  J.  AUGELLO,  CLERK  MIRIAM  S.  COOMBS 

PATRICIA  P.  DAWSON 

During  February,  1989  the  Sleepy  Hollow  Cemetery  Committee 
reviewed  the  master  plan  for  the  expansion  of  Sleepy  Hollow  with 
William  C.  Clendaniel,  Executive  Director,  Mount  Auburn  Cemetery, 
Cambridge,  Mass.    Mr.  Clendaniel  shared  his  perspective  on  the  ideal 
cemetery  and  trends  in  cemetery  development. 

The  Cemetery  Conmittee  met  jointly  with  the  Finance  Committee 
where  members  described  plans  for  developing  Sleepy  Hollow  North  and 
the  initial  phase  of  development  which  includes  an  entrance  gate, 
landscaping  on  the  front  half  of  the  property,  and  a  loop  road 
through  the  developed  portion  of  the  property.     Funding  for 
development  of  Sleepy  Hollow  North  was  discussed  and  the  idea  of 
financing  one  half  of  development  costs  through  the  General  Funds 
and  one  half  through  the  Cemetery  Fund  by  the  issuance  of  debt  over 
a  period  of  ten  years  was  explored.    It  was  agreed  that  the  lot  sale 
price  should  cover  development  costs  and  a  significant  portion  of 
ongoing  maintenance  costs  through  contributions  to  perpetual  care. 
It  was  also  agreed  that  all  Town  cemeteries  benefit  the  Town  as 
valuable  open  space  for  passive  recreation  which  supports  the 
argument  for  partially  funding  the  future  maintenance  of  Town 
cemeteries  through  the  Town's  General  Fund. 

During  May  of  1989  the  Cemetery  Committee  approved  the  placement 
of  rectangular,  flush  stone  memorial  tree  markers  within  the 
cemetery  in  conjunction  with  the  donation  of  trees  and  during  1989 
the  first  two  trees  were  donated. 

The  Committee's  most  significant  project  during  1989  was  to  hire 
a  landscape  architect  specializing  in  cemetery  design  to  revise  the 
Town's  master  plan  for  Sleepy  Hollow  North  and  provide  detailed 
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plans  for  development  of  the  initial  phase  of  the  cemetery 
expansion.    After  interviewing  six  firms  the  Committee  selected 
Landscape  Design  Associates  of  Cambridge,  Mass.    The  Comnittee 
toured  Mount  Auburn  Cemetery  with  the  principals  of  the  firm  to 
discuss  cemetery  design  concepts  and  provide  guidance  to  4he 
designers.    An  initial  report  is  expected  early  in  1990. 

Finally,  the  Committee  wishes  to  acknowledge  six  years  of 
devoted  service  to  the  Town  by  former  Committee  Chairman  Betsy  Baker 
during  the  period  of  1983  through  1989. 

In  1989  there  were  82  internments  in  Sleepy  Hollow;  all  but  24 
were  Concord  residents.    Of  these  82  internments,  54  were  full 
burials  and  28  were  cremations.     Also  during  1989  the  Cemetery 
Committee  voted  to  allow  the  burial  of  children  under  one  year  of 
age  who  are  residents  of  Hanscom  Field,  Bedford,  Mass. 


Dan  Monahan,  Alan  Edmond  and  Betsy  Baker 
review  plans  for  Chamberlain  Park 
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BOARD  OF  HEALTH 


DAVID  F.  WALTHER,  M.D..  CHAIRPERSON 
RICHARD  M.  COTTER 


TIMOTHY  L.  ROSE 
CARL  STEGERWALD 


CLAIRE  L.  LAWTON 

The  Town  of  Concord  did  not  have  any  reportable  outbreaks  of 
conmunicable  diseases  during  1989.    The  Town's  standing  request  for 
reports  from  physicians  and  other  health  officials  practicing  in  the 
area  continues,  assuring  that  appropriate  precautions  are  taken  to 
prevent  the  spread  of  communicable  diseases.    Cases  of  tuberculosis, 
salmonellosis,  hepatitis,  venereal  disease,  AIDS,  Giardia  lamblia, 
and  Lyme  disease  were  appropriately  recorded  and  reported  to  the 
State  as  needed. 

Flu  Clinics  were  held  at  the  Harvey  Wheeler  Community  Center  and 
at  the  Peter  Bulkeley  Terrace  in  November  1989.    The  Emerson 
Hospital  Home  Care  staff  administered  the  flu  vaccine  to  397  senior 
citizens  and  other  at-risk  persons.    Two  doses  of  pneumonia  vaccines 
were  administered. 

The  Board  continues  its  involvement  with  reviewing  the  results 
of  monitoring  reports.    Representatives  from  Nuclear  Metals,  Inc. 
and  Sperry  Rand/Unisys  met  with  the  Board  on  a  regular  basis  and 
presented  monitoring  data  collected  at  sites  where  hazardous 
materials  had  been  previously  found.    The  monitoring  programs  are 
designed  to  evaluate  any  migration  of  these  materials  away  from 
their  original  location. 

White  Pond  water  quality  continues  to  be  a  high  priority  for  the 
Board  of  Health.    Dr.  William  Walker's  report,  submitted  in  July 
1989,  indicated  several  points  of  concern,  not  the  least  of  which  is 
an  effort  to  minimize  the  total  nitrates  and  phosphorus  loading  due 
to  surface  runoff  and  on-site  waste  water  disposal  systems.  An 
application  to  the  Commonwealth  of  Massachusetts  Clean  Lakes  Program 
has  been  filed  with  the  Division  of  Water  Pollution  Control.  An 
update  of  Dr.  Walker's  report  is  expected  in  1990  to  reflect  further 
data  collected  from  water  testing  and  the  installation  of  nineteen 
monitoring  wells. 
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The  Board  of  Health  continued  to  report  to  the  Planning  Board 
regarding  the  suitability  of  soils  for  on-site  sewage  disposal 
systems,  as  well  as  other  environmental  health-related  items  for  new 
subdivisions  and  Planned  Residential  Developments.    The  following 
proposed  projects  were  reviewed  and  forwarded  to  the  Planning  Board 
with  comments:    North  Bridge  Farm  Subdivision;  Westvale  Glen 
P. R.D. /Subdivision;  Forest  Ridge  Subdivision;  White  Pond  Woods 
subdivision;  Sudbury  Research  Center  I  Subdivision  (UNISYS). 

The  Town  is  well -served  by  the  staff  of  Emerson  Hospital  Home 
Care  Services  which  provides  visiting  nurse  service  to  Concord 
residents  and  monthly  clinics  for  Concord's  senior  citizens  at  Peter 
Bulkeley  Terrace  and  the  Harvey  Wheeler  Community  Center. 
Ms.  Stephanie  Gay  is  the  new  Program  Manager  and  meets  annually  with 
the  Board  to  discuss  the  budget  and  program  activities. 

The  Board  of  Health  sponsored  two  Household  Hazardous  Waste 
Collection  Days  in  1989  at  the  Community  Services  Building  Parking 
Lot.    The  first  collection,  held  on  Wednesday,  January  18,  1989  (4 
p.m.  -  8  p.m.)  accepted  seventy-nine  (79)  automobiles  and  disposed 
of  twenty-two  (22)  barrels  of  household  hazardous  material  and  no 
automobile  was  turned  away.    The  second  collection  was  held  on 
Saturday,  November  13,  1989.    There  was  a  very  positive  response. 
One  hundred  fifteen  (115)  automobiles  werfe  accepted,  disposing  of 
twenty-two  (22)  barrels  of  household  hazardous  wastes;  fifty 
automobiles  had  to  be  turned  away.    The  Board  strongly  encourages 
the  establishment  of  a  permanent  storage  site  so  that  collections 
can  be  conducted  on  an  ongoing  schedule. 

The  Board  of  Health  is  now  under  the  administrative  authority  of 
the  Town  Manager's  office  with  Carol  Fox,  Assistant  Town  Manager,  as 
the  contact  person.    This  arrangement  has  been  a  positive  influence 
in  the  development  of  the  department. 

The  restaurant  inspection  program  is  continuing  with  John  J. 
Devine,  Registered  Sanitarian,  making  inspections  of  all  the  food 
service  establishments  in  town.    This  service  is  to  assure  the 
public  of  safe  places  to  eat  meals  and  purchase  their  food  supplies. 

Issues  which  the  Board  of  Health  will  address  during  1990 
include:    a  permanent  collection  site  for  hazardous  household 
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wastes;  the  establishment  of  a  non-criminal  disposition  governing 
the  sale  of  tobacco  products  to  individuals  under  18  years  of  age; 
studying  the  need  for  a  second  full-time  sanitarian  or  assistant  to 
the  Health  Officer;  and  the  continuing  protection  of  groundwater. 

The  Board  of  Health  Staff  includes:    Professional  Health  Officer 
BRADFORD  S.  LEACH,  who  is  responsible  for  all  health  related 
inspections  and  the  administrative  follow-up.    He  also  serves  as 
staff  support  and  a  resource  on  health  matters  to  the  Board  of 
Health  and  other  Town  departments  and  agencies.    KAREN  O'KEEFE 
provides  ongoing  secretarial  support  to  the  Health  Officer  and  is 
responsible  for  maintaining  the  Board  of  Health  records  and 
minutes.    Ms.  O'Keefe  allocates  her  work  schedule  to  meet  the  needs 
of  the  Historic  Districts  Commission  as  well. 


EDWARD  M.  MARLENGA 

1989  was  another  very  busy  year  for  the  Light  Plant.    The  system 
set  another  new  record  peak  demand  cr  32,601  KW  on  July  27  at  2:00 
P.M.    This  represents  a  small  increase  over  the  1988  peak  demand  of 
32,565  KW.     In  addition,  the  1989  winter  peak  on  January  5  at  10:00 
A.M.  was  31,128  KW,  only  1473  KW  less  than  the  peak  in  July.  This 
continues  the  recent  trend  of  the  system  having  two  peak  load 
periods,  one  in  the  summer  and  one  in  the  winter.    Sales  during 
calendar  year  1989  were  150,907,584  kwh,  which  is  110,586  kwh  less 
than  was  sold  during  1988.    This  was  caused  primarily  by  a  decline 
in  conmercial  and  industrial  sales  due,  most  likely,  to  the  state  of 
the  local  economy.     During  the  year,  53  new  residential  and 
commercial  customers  were  added  to  the  system. 

The  current  state  of  the  local  economy  is  not  expected  to  be 
permanent.    As  a  result,  the  Light  Plant's  demand  and  energy  sales 
can  be  expected  to  grow.    Because  of  this,  coupled  with  ongoing 
problems  with  our  13.8  KV  delivery  system  from  Boston  Edison,  we 
entered  this  year  into  the  final  stages  of  our  feasibility 
investigation  for  obtaining  power  supply  from  Boston  Edison  at 
115,000  volts.    We  are  having  a  consultant  evaluate  the  most 


PAULA  I.  ROBBINS,  CHAIRPERSON 
JOHN  J.  MAGUIRE 


THOMAS  F.  NORTON 


RENWICK  S.  TWEEDY 
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economical  location  for  the  new  substation,  and  we  have  placed  an 
article  on  the  1990  Town  Meeting  Warrant  relative  to  designing  the 
substation  and  its  associated  transmission  and  distribution 
facilities  to  prepare  for  obtaining  this  power  supply. 

Construction  projects  undertaken  during  the  year  included: 

1.  Upgrade  of  electrical  system  feeding  the  West  Concord  Plaza 
and  Boston  Gas  from  4.16  KV  to  13.8  KV. 

2.  New  underground  distribution  system  for  the  Great  Meadows 
Road  area. 

3.  Installation  of  SF6  vacuum  switches  in  the  Commonwealth 
Avenue  underground  system  for  increased  switching 

f  1  exi  bi 1 i  ty . 

4.  Make  ready  work  for  the  installation  of  the  DEX/NYNEX  fibre 
optic  cable. 

5.  New  comnercial  services  to  the  Northeast  Corrections  Farm, 
West  Concord  MBTA  Station,  as  well  as  buildings  on  Virginia 
Road  and  Baker  Avenue. 

6.  Force  account  work  with  the  Commonwealth  of  Mass.  DPW  for 
the  Route  2  and  62  and  the  Baker  Ave/Route  2  intersections. 

7.  Construction  of  an  additional   i3.8  KV  circuit  into  the 
Concord  Center  area. 

8.  Extension  of  underground  primary -system  at  Caterina  Heights. 

9.  System  improvements  to  Old  Marlboro  Road,  Virginia  Road, 
Old  Bedford  Road,  Main  Street,  The  Valley  Road,  Holden  Wood 
Road,  East  Circle,  West  Circle  and  Barrett's  Mill  Road. 

The  Light  Plant  has  made  additional  equity  investments  in  the 
Hydro-Quebec  Phase  II  project.    Total  equity  payments  during  the 
year  amounted  to  $114,165.    There  are  still  some  unresolved  issues 
relating  to  our  relationship  with  Boston  Edison  as  our  primary  power 
supplier  and  with  the  New  England  Power  Pool  (NEPOOL),  the  entity 
which  is  actually  receiving  the  Hydro-Quebec  power,  as  to  how  we 
will  receive  credit  in  our  power  supply  costs  for  purchase  of 
Hydro-Quebec  power. 

By  far  the  biggest  event  experienced  by  the  Light  Plant  during 
the  year  was  the  favorable  jury  decision  and  damages  awarded  in  the 
antitrust  case  decision  against  Boston  Edison  Company.    The  trial 
and  jury  deliberation  extended  over  a  period  of  fourteen  days 
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involving  137  exhibits  and  1497  pages  of  transcript.    The  jury's 
award  was  $17.7  million  for  Concord  and  $21.6  million  for 
Wellesley.    The  judgment  is  now  being  appealed  by  Boston  Edison. 

One  well-publicized  activity  of  the  Light  Plant  during  1989  was 
the  volunteering  of  four  Light  Plant  linesmen  --  Herbert  Gent, 
Francis  Kiley,  Neal  Hathaway  and  Gordon  Robinson  to  travel  to  the 
island  of  St.  Croix  to  assist  several  other  New  England  public  power 
utilities  as  well  as  utilities  from  other  parts  of  the  nation  in 
restoring  electric  service  to  the  island  after  the  devastation 
inflicted  by  Hurricane  Hugo.    Those  utilities  participating  in  the 
effort  were  welcomed  by  the  islanders  and  warmly  praised  for  their 
efforts.    We  would  like  to  extend  thanks  to  our  men  for  representing 
the  Department  in  a  first  class  manner  and  for  a  job  well  done  under 
very  trying  conditions. 

The  incoming  underground  electric  supply  cables  from  Boston 
Edison  experienced  several  failures  during  the  year.    These  failures 
were  for  various  reasons.     Repairs  of  failures  inside  of  the  town 
limits  were  made  and  paid  for  by  the  Light  Plant.    Repairs  of  those 
sections  of  cables  outside  of  the  town  limits  were  made  by  Boston 
Edison  Company. 

We  experienced  a  widespread  outage  over  most  of  the  system  on 
the  day  before  Thanksgiving.    This  was  caused  by  the  loss  of  a  large 
transformer  at  the  Boston  Edison  substation  in  Lexington  which 
supplies  the  13.8  KV  power  for  several  local  towns  including 
Concord.    At  the  time  of  the  transformer  failure,  a  second 
transformer  at  the  substation  was  out  of  service  for  routine 
maintenance.    Boston  Edison  managed  to  return  this  transformer  to 
service  within  about  three  hours.    Only  minor  inconvenience  was 
reported  by  our  customers. 

Rotating  preventative  maintenance  at  the  Light  Plant's  four 
substations  has  become  an  annual  venture,  rather  than  being  done 
every  three  years,  as  was  the  previous  custom.    This  maintenance 
continued  during  1989  and  will  lead  to  more  reliable  electric 
supply.    Line  clearance  and  tree  trimming  programs  were  again 
conducted  through  the  year  to  minimize  power  failures  from  falling 
limbs.    An  outside  contractor  is  used  for  this  work. 
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One  rate  tariff,  Commercial  Space  Heating  Rate  H,  was  closed 
during  the  year.    Customers  on  this  rate  are  being  moved  over  a  two 
year  period  to  other  rates  because,  as  the  system's  winter  demand 
grows,  there  is  less  cost  justification  for  a  discount  for  on  peak 
electric  heating. 

During  1989  we  obtained  a  significant  increase  in  the  amount  of 
power  available  from  the  New  York  Power  Authority  (NYPA).    This  will 
increase  the  savings  experienced  by  the  system  which,  under  federal 
law,  must  be  passed  on  to  residential  customers.    This  increased 
savings  will  appear  on  the  electric  bills  as  the  NYPA  credit. 

We  continued  to  take  a  close  look  at  the  use  of  available  space 
at  our  existing  Keyes  Road  site.    As  a  result  of  earlier 
investigations,  a  Task  Force  was  established  by  the  Town  Manager  and 
Board  of  Selectmen,  to  analyze  the  existing  Keyes  Road  Site  as  to 
the  space  needs  of  both  the  Light  Plant  and  the  Community  Services 
Department.     Several  committee  meetings  were  held  during  the  summer 
and  early  fall.    Meetings  were  also  held  with  other  town  boards 
including  the  Selectmen.    A  public  meeting  was  held  on  November  2. 
The  final  report  and  recommendation  of  the  Task  Force  is  expected  to 
be  available  in  January  1990.     In  anticipation,  an  article  has  been 
placed  on  the  1990  Town  Meeting  Warrant  requesting  authorization  for 
design  services,  the  cost  of  which  will  he  shared  by  several 
enterprise  funds  and  the  taxpayers. 

Changes  in  the  makeup  of  the  Light  Board  included  the  election 
of  Paula  Robbins  as  Chairperson  replacing  Paul  English  who  completed 
his  term.    The  Board  extends  its  thanks  to  Paul  for  his  efforts  on 
behalf  of  the  Light  Plant.    Two  new  members,  Thomas  Norton  and  John 
Maguire,  were  appointed  by  the  Town  Manager. 

The  number  of  Light  Plant  personnel  expanded  during  the  year 
with  the  addition  of  an  energy  services  coordinator  and  two 
additional  electrical  engineers.    The  energy  coordinator  will  help 
our  customers  with  the  wise  use  of  energy,  develop  energy 
conservation  programs,  and  perform  commercial  energy  audits  and 
other  related  services.    Other  personnel  changes  included  a  new 
Office  Manager/Accountant  to  replace  Bill  Pearson  who  retired.  The 
Board  is  joined  by  the  staff  in  expressing  gratitude  to  Bill  for  his 
exceptional  work  during  his  many  years  with  the  Department. 
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The  following  transfers  of  funds  were  made  during  1989  by  the 
Light  Plant  to  the  Town  of  Concord. 


Payment  in  Lieu  of  Taxes 

$215,000 

Pension  Liability  Reserve 

102,277 

Group  Insurance 

34,287 

Selectmen's  Salary  Account 

42.514 

Finance  Department 

76, 144 

Town  Accountant 

7,590 

Personnel  Administration 

8,607 

Planning  Department 

3,536 

ADP/Office  Equipment  < 

13,500 

Town  House 

1  ,707 

TOTAL 

$505, 162 

Finally,  the  Board  extends  its  thanks  to  all  Light  Plant 
employees  for  their  continued  high  quality  and  dedicated  service  and 
excellent  performance.    Their  comnitment  to  the  Light  Plant  and  its 
customers,  and  the  assistance  and  cooperation  of  other  town 
departments  and  officials  are  greatly  appreciated. 


Driver  Nataly  Fitzmorris  helps  Eva  Miner  out  of  the  COA  van 
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WASTEWATER  TREATMENT  PLANT 

The  Town's  new  Wastewater  Treatment  Plan  started  treating  sewage 
on  August  4,  1987.  The  first  delivery  of  septage  arrived  in  June  of 
1988. 

The  treatment  system  consists  of  primary  clarification  and 
thickening,  trickling  filtration,  secondary  clarification, 
intermittent  sand  filtration,  and  chlorination.    Sludge  handling 
includes  lime  stabilization  and  vacuum  filtration. 

HOW  THE  PROCESS  WORKS.    Large  solids,  sand,  and  other  coarse, 
hard  materials  are  removed  from  the  wastewater  as  it  first  arrives 
at  the  Headworks  of  the  Plant.    This  protects  the  pumping  and 
mechanical  equipment  from  damage.    The  wastewater  then  flows  to  two 
clarithickeners .    At  this  point,  the  settleable  solids  and  floating 
grease  and  oils  are  separated  from  the  wastewater.    About  60%  of  the 
biochemical  oxygen  demand  (BOD)  and  70%  of  the  suspended  solids  (SS) 
are  removed  in  this  unit  as  sludge.    The  sludge  is  thickened  to 
5%-7%  before  removal . 

After  primary  clarification,  the  wastewater  is  biologically 
treated  in  two  plastic  media  trickling  filters.    Two  secondary 
clarifiers  remove  the  solids  produced  in  the  trickling  filters. 
These  solids  are  pumped  to  the  primary  clarithickeners  to  be  treated 
with  the  primary  sludge. 

During  the  colder  months  of  the  year  (November  to  April),  the 
wastewater  is  treated  further  by  passing  the  secondary  clarifier's 
effluent  over  the  intermittent  sand  filters. 

Chlorine  is  added  to  the  treated  wastewater  to  kill  any 
remaining  pathogenic  bacteria.    The  final  effluent  is  then  aerated 
down  a  cascade  before  final  discharge  to  the  Concord  River  through 
an  outfall  under  the  Great  Meadows  Wildlife  Refuge. 

The  sludge  from  the  clarithickeners  is  pumped  to  mixing  drums 
where  it  is  stabilized  and  conditioned  with  hydrated  lime  and  ferric 
chloride.    Vacuum  filters  remove  additional  water  from  the  sludge, 
giving  about  20%  solids  content.    The  sludge  is  then  trucked  to  the 
Town  of  Concord's  sanitary  landfill  for  final  disposal. 
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1989  LABORATORY  PRODUCTION  AT  THE  WASTEWATER  TREATMENT  PLANT 
As  well  as  Daily  tests  for  pH,  settl eabl e  Sol i ds ,  and  Chlorine 
Residuals,  there  were  576  tests  for  Fecal  Coliform  Bacteria,  795 
tests  for  Total  Suspended  Solids  (TSS),  449  tests  for  Volatile 
Suspended  Solids  (VSS),  and  313  Biochemical  Oxygen  Demand  (BODS) 
tests  performed. 


The  Engineering  Division  had  a  productive  year  during  1989  The 
Division  performed  various  functions  including  contract 
administration,  public  works  design,  subdivision  review,  subdivision 
inspection,  and  public  works  inspection.    Design  of  a  waterline  and 
culvert  on  Williams  Road,  review  of  25  subdivision  and  site  plans, 
and  inspection  of  14  ongoing  subdivisions,  with  a  total  contract 
amount  of  5  million  dollars,  kept  the  staff  busy. 

Contracts  administered  this  year  were  Landfill  Closure  Phase  I, 
Williams  Road  Waterline  Extension  and  Culvert  Replacement,  Barrett's 
Mill  Road  Reconstruction,  Cambridge  Turnpike  sidewalk  survey,  and 
the  Roads  Program  --  rehabilitation  of  town  roads.    Total  contract 
value  administered  approaches  4.6  million  dollars.  Other 
contractual  duties  included  Requests  for  Proposals,  and  designer 
selection,  for  landfill  convenience  area  and  drop  off  center. 
Highway  Division  garage  door  specifications,  and  designer  selection 
committee  for  the  West  Concord  Fire  Station  improvements. 

In  addition  to  administering  contracts,  the  Division  processed 
33  curb  cut  opening  permits  and  continued  to  give  support  to  the 
Highway  and  Water  &  Sewer  Divisions,  the  Natural  Resources 
Commission,  Building  Inspector,  Board  of  Health,  and  Planning 
Department. 


ENGINEERING  DIVISION 


DEPARTMENT  STATISTICS 


WATER  STATISTICS 
Miles  of  mains 
Hydrants 

Main  pipe  laid  (feet) 
Main  pipe  replaced  (feet) 
Requests  for  new  service 


111.3 


1  ,057 
0 


1987 


71 


0 


1  ,066 
5,200 


112.3 


1988 


600 


114 


1  13.22 


1  ,077 
4,910 
0 


1989 


61 
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Service  pipe  laid  (feet) 
Water  consumption 

(millions  of  gallons) 
Average  daily  consumption 

(millions  of  gallons) 
Peak  one  day  consumption 

(millions  of  gallons) 
Annual  rainfall  (inches) 
Average  annual  rainfall 

(since  1890=98-yr  avg. 
9n  1988  --  in  inches) 


4,123  6,000 

833.7  887.6 

2.2  2.6 

5.2  5.7 

38.42  36.67 

40.94  40.90 


4,075 
856.5 
2.3 

4.  r 

42.28 


SEWER  STATISTICS 
Assabet  Pumping  Station 

(millions  of  gallons) 

Total  pumped 

Monthly  average 

Daily  average 


no  flow  82.09' 
meter+  7.46 
.253 


94,461 
7.87 
.258 


Lowell  Road  Pumping  Station 
(millions  of  gallons) 
Total  pumped 
Daily  average 


372.2  352.8 
31.0  29.4 
1.019  .963 


346.9 
31.5 
.950 


Collection  System 

Number  of  connections 


1,366  1,391 


1  ,412 


Miles  of  mains 


24.0 


24.0 


24.0 


NOTES:    *  Reached  on  7/2/89 

**  For  11  months,  18  days 
+  Under  construction 


WASTEWATER  TREATMENT  PLANT  STATISTICS  1988  1989 

Sewage  treated  (millions  of  gallons) 

Total  325.20  346.90 

Monthly  average                -  29.60  31.50 

Daily  average  0.89  0.95 

Peak  one  day  treated  1.27  1.40 


Septage  received 

Total  (millions  of  gallons) 
Monthly  average  (gallons) 
Daily  average  (gallons) 

Landfill  Leachate  received 
Monthly  average  (gallons) 
Daily  average  (gallons) 

Sludge  to  landfill 

Total  (tons  dry  weight) 
Monthly  avg.  (tons  dry  weight) 

Biochemical  Oxygen  Demand  (BOD) 
Influent 

Annual  average  (mg/1)  ' 
Highest  reading  (mg/1) 
Lowest  reading  (mg/1) 
Effluent 

Annual  average  (mg/1) 
Highest  reading  (mg/1) 
Lowest  reading  (mg/1) 
Total  Suspended  Solids  (TSS) 
Influent 

Annual  average  (mg/1) 
Highest  reading  (mg/1) 
Lowest  reading  (mg./l) 
Effluent 

Annual  average  (mg/1) 

Highest  reading  (mg/1) 

Lowest  reading  (mg/1) 
Grit  received  (cubic  feet) 
Hydrated  Lime  used  (tons) 
Ferric  Chloride  used  (gallons) 
Chlorine  Gas  used  (pounds) 

Total 

Monthly  average 
Daily  average 


1  .09 
156307. 10 
5089. 10 
0.32 
45142.86 
1504.76 

423.60 
35.30 


204.60 
395.00 
81  .00 

1  1  .60 
32.80 
2.30 


281 .70 
872.80 
34.00 

6.50 
47.20 
0.40 


1  .89 
157493.70 
5178.00 
1  .59 
132220.83 
4346.98 

341 .70 
28.48 


254.90 
640.00 
90.00 


6336.00 
528.00 
17.36 


1  1  .20 
38.00 
2.90 


351 .30 
1865.00 
22.00 

5.60 
30.40 
0  .00 
825.00 
85.60 
1 1000.00 

6155.00 
512.92 
16.86 


LANDFILL  STATISTICS 
Stickers 
Cars,  pickups,  vans 


1987  1988  1989 
3,367      3,884  2,605 
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TRIP  TICKETS 

Cars  276  856  1,368 

Pickups,  vans  5,404      4,508  3,074 


Small  trucks  )  (822 

)  1,434       1.158  ( 

Medium  trucks)  (  45 


Large  trucks  )  (  30 

)  1,297  1,445  ( 

Packer  trucks)      (  1  .237* 

TOTAL  TRIP  TICKETS  8,411  7,967  6,576 


*30,449  cubic  yards 


HIGHWAY  STATISTICS 

Miles  of  roads  -      >  .         100.4      101.0  101.3 

Miles  of  sidewalks  26.2        26.5  26.5 

BUILDING  INSPECTIONS  AND  ZONING  ENFORCEMENT 
Inspector  of  Buildings  --  Bradford  A.  Nyhan 
Local  Inspector  --  John  R.  Minty 
Secretary  --  Gail  Harrison 


The  Building  Department  actually  remained  parallel  to  last  year 
with  regard  to  the  number  of  Building  Permits  and  required 
inspections.    There  were  fewer  new  starts  for  commercial  and  new 
residences,  contributing  to  a  drop  in  revenue.    Our  efforts  in 
Zoning  Enforcement  continued  to  yield  more  activity  with  sixty-four 
(64)  "construction  without  permit"  violations  being  cited.  We 
continued  to  give  our  technical  support  to  all  departments  and 
citizens  requesting  such. 


INSPECTIONS  DIVISION  STATISTICS 


PERMITS  ISSUED 

New  residential  construction 
Additions,  alterations,  and 

renovations 
New  non-residential  building 

permi  ts 


1988  1989  Value 

55  42  $9,361,079 

496  491  8,288,417 

3  1  3,196,350 
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Non-residential  alterations 

59 

84 

4 , 260 ,015 

Electrical  permits 

596 

531 

N/A 

Plumbing  permits 

298 

269 

N/A 

Gas  permits 

136 

160 

N/A 

Sign  permits 

50 

70 

N/A 

Annual  Certificates  for  public 

assembly 

136 

144 

N/A 

TOTAL  VALUE  OF  CONSTRUCTION  $25,105,861 
RELATED  FEES  COLLECTED  BY  BUILDING  ... 

DEPARTMENT  /  $  158,322 

WEIGHTS  AND  MEASURES 

C.W.  MacWilliams,  Sealer 

During  1989,  inspections  were  made  at  all  stores,  gas  stations, 
bulk  plants,  factories,  farms,  and  places  of  business,  to  test  the 
various  equipment  used  for  weighing  and  measuring.    This  work  is 
summarized  as  follows:  .  >. 

Inspections  at: 

n  gas  stations  with  147  pumps 

11  vehicle  tanks  purveying  fuel  oil  and  1  gravity  tank 
2  bulk  plants 
7  farm  stands 

57  scales  and  balances  at  stores  and  markets 

0  linear  and  capacity  measures  at  stores  and  markets 

158  metric  and  apothecary  weights  ,  - 


A  total  of  364  items  were  tested  or  examined  and  approved.  Fees 
amounting  to  $1,923.00  were  collected  and  deposited  with  the  Town 
Treasurer. 

NATURAL  RESOURCES  COHHISSION   ,  : 

JOAN  DILLON  FERGUSON,  CHAIRPERSON  SALLIE  B.  HOFFMAN 

L.  SUMNER  HOPKINS  JUDITH  R.  WALPOLE 

JAMES  A.,  WAGGETT 

Conservation  Restrictions 

In  1989,  the  Town  approved  conservation  restrictions  on  38.2 
acres  of  land  --  5.5  acres  along  the  Assabet  River  from  the  Westvale 
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Glen  project,  4.7  acres  in  the  Mill  Brook  valley  from  Haverty 
Builders,  and  a  ten  year  term  restriction  on  28  acres  from  the  Garth 
family.    In  addition,  the  Conservation  Restriction  Advisory 
Committee  (CRAC)  and  the  NRC  recommended  approval  of  restrictions  on 
the  Kingman  and  Jewell  properties  totalling  23  acres  given  to  the 
Concord  Land  Conservation  Trust.    Some  restrictions  are  required  as 
conditions  of  permits  and  approvals  while  others  are  generously 
donated  by  landowners  to  preserve  the  scenic  and  open  space  values 
of  the  land.     For  Concord,  conservation  restrictions  constitute  one 
of  the  major  means  of  preserving  open  space;  the  Town  now  holds 
restrictions  of  approximately  1,060  acres  on  60  properties. 

It  has  become  apparent  over  the  past  few  years  that  accepting  a 
restriction  is  not  necessarily  sufficient  to  accomplish  its 
purposes,  but  that  the  restrictions  needed  to  be  tightly  worded, 
periodically  monitored,  and  enforced.    In  1989,  the  NRC  and  CRAC 
moved  forward  in  each  of  these  areas.    The  NRC  continued  to  work 
with  Town  Counsel  to  remedy  enforcement  problems  on  the  Hult 
property  off  Garfield  Road  fronting  on  Fairhaven  Bay.    CRAC  selected 
a  clear,  comprehensive,  and  enforceable  "boilerplate"  restriction 
that  has  been  approved  by  Town  Counsel  and  is  now  being  used  for  all 
new  restrictions.     It  has  also  initiated  a  monitoring  program  that 
includes  site  visits  and  meetings  with  the  current  owners  of 
restricted  land. 

Planning  Studies 

At  the  1989  Town  Meeting,  Concord  voted  to  join  with  seven  other 
area  towns  to  support  a  study  of  the  Sudbury,  lower  Assabet  and 
Concord  rivers  under  the  federal  Wild  and  Scenic  Rivers  Act.  If 
authorized  by  Congress,  this  federally-funded  study  would  identify 
ways  to  protect  the  many  values  of  the  rivers  and  contiguous  land 
areas . 

While  the  Town  supported  the  study,  the  townspeople  also 
expressed  concern  over  the  role  and  authority  of  the  National  Park 
Service  and  the  need  to  insure  that  the  study  would  be 
locally-prepared  and  the  rivers  locally  managed  consistent  with  the 
1989  Town  Meeting  Resolution.    Since  October,  the  Selectmen,  the  NRC 
and  interested  citizens  have  been  reviewing  drafts  of  the  Wild  and 
Scenic  Rivers  Study  Act  legislation  from  Congressman  Atkins' 
office.    Once  an  acceptable  draft  has  been  developed,  Congressman 
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Atkins  is  prepared  to  sponsor  the  Bill  on  behalf  of  all  the 
participating  towns. 

Another  type  of  study  that  has  been  of  interest  to  the  NRC  for 
several  years  is  a  wildlife  study  to  determine  how  to  maintain  the 
existing  diversity  and  abundance  of  the  Town's  wildlife.    While  a 
townwide  study  is  not  longer  being  pursued,  the  NRC  and  its  Wildlife 
Advisory  Committee  (WAC)  are  continuing  to  work  towards  a  better 
understanding  of  Concord's  wildlife.    The  NRC  sponsored  a  seminar  on 
Blanding's  Turtle,  a  threatened  species  that  breeds  on  a  specific, 
limited  habitat  in  Town.    Nine  vernal  pools  (small  pools  of  water 
which  occur  in  the  spring  and  support  breeding  salamanders  and 
frogs)  were  also  identified  in  1989  and  applications  for  State 
certification  have  been  submitted.    Through  its  WAC,  the  NRC  is 
beginning  to  use  a  $1,500  grant  from  MASSPORT  to  assess  the  wildlife 
resources  of  the  Bedford  Levels  area,  one  of  Concord's  few  large, 
contiguous  undeveloped  land  areas. 

In  1989,  the  NRC  also  participated  on  the  Open  Space  Zoning 
Committee.    The  Committee  and  its  consultant  are  exploring  ways  in 
which  the  Town's  land  use  regulations  can  be  used  to  protect  open 
space  in  Town  and  improve  the  quality  of  development.    The  Committee 
will  be  recommending  amendments  to  the  zoning  bylaw  and  subdivision 
regulations  in  the  coming  year. 

Wetlands  Protection  Act 

As  in  years  past,  much  of  the  Commission's  time  was  spent 
administering  the  State  Wetlands  Protection  Act.    In  1989,  the 
Commission  issued  20  Determinations  of  Applicability,  primarily  for 
proposed  house  additions  in  the  100  Foot  Wetland  Buffer  Zone;  Orders 
of  Conditions  were  issued  for  the  approximately  25  projects  for 
which  Notices  of  Intent  were  submitted.    A  few  of  the  Notices  of 
Intent  proposed  utility  and  maintenance  work  in  the  wetlands;  two 
involved  chemical  treatment  of  ponds  to  control  nuisance  aquatic 
plants.    The  majority  proposed  work  within  the  buffer  zone  to 
wetlands  and  within  the  100  year  flood  plain.    Only  three  projects 
entailed  actual  fill  in  the  wetlands,  for  access  across  wetlands  to 
upland  areas. 


The  Commission  also  dealt  with  a  number  of  ongoing  projects, 
such  as  the  Concord  Commons  housing  development,  which  continue  for 


74 


years,  due  to  requests  for  extensions  of  'the  Orders,  for  amending 
the  Order,  and  as  a  result  of  appeals  from  abutters  and  applicants. 

Conservation  Land 

The  1989  summer  season  Concord  Conservation  Crew  consisted  of 
David  Platte,  Dan  Almgren  and  Al  Kapilian.    This  three  member  crew 
of  Concord  students  focused  their  efforts  on  the 
construction/maintenance  of  trails,  improvements  of  roadside  and 
entrance  areas,  removal  of  litter  and  maintenance  of  open  areas. 
Twenty  four  additional  bluebird  nesting  boxes  were  installed  at  the 
Harrington  Park,  Old  Calf  Pasture  and  Punkatasset  Conservation  Lands 
as  part  of  a  cooperative  program  with  the  Concord  Girl  Scouts. 

Agricultural  Land  Use  Agreements  were  rewritten  and  reviewed  by 
Town  Counsel  for  several  of  the  Town-owned  agricultural  lands. 

A  cooperative  effort  with  the  Mass.  Division  of  Fisheries  and 
.  Wildlife,  involving  the  Concord  Conservation  Crew,  resulted  in  the 
removal  of  water  chestnut  that  threatens  to  choke  the  surface  water 
of  Warners  Pond. 

Personnel  Changes 

The  Commission  was  sorry  to  accept  the  resignation  of  Gordon 
Shaw  from  the  Commission,  but  fortunate  that  Judy  Walpole  was 
willing  to  serve  and  contribute  her  experience  in  town  government. 
Sheila  Spooner  of  397  Strawberry  Hill  Road  was  hired  in  July  to 
serve  as  secretary  for  the  Division  of  Natural  Resources  and 
Engineering  Department. 

.     .       ;    PUBLIC  WORKS  COHHISSION 

JUDITH  A.  TERRY,  CHAIRPERSON  KENNETH  W.  MARRINER,  JR. 

PETER  L.  MILLER,   JR.,  CLERK  EVIN  H.  PHILLIPS 

HUGH  C.  LAUER 

In  response  to  concern  over  the  condition  of  many  Town  roads, 
the  Commission  has  developed  a  long-term  pavement  management  program 
to  address  this  problem.    Maintenance  of  salvageable  roads  rather 
than  major  reconstruction  of  badly  deteriorated  roads  will  be  the 
major  thrust  for  the  next  several  years.    In  this  way,  the 
Commission  feels  that  the  Town  will  get  the  greatest  payback  from 
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available  money.    The  Town  agreed  when  Town  Meeting  voted  to  budget 
nearly  $900,000  to  fund  the  Roads'  Program  for  FY  1990. 

Major  roads  projects  for  the  year  included  finishing  up 
Barrett's  Mill  Road  (complete  with  sidewalk)  and  getting  a  major 
start  on  the  Roads  Program  improvements.     Roads  receiving  major 
attention  were  the  upper  ends  of  Lowell  Road  and  Monument  Street, 
Baker  Avenue  south  of  Route  2,  Fitchburg  Turnpike,  Old  Pickard  Road, 
and  large  portions  of  Old  Marlboro  and  Sudbury  Roads.    Because  of  a 
slowdown  in  the  construction  industry,  the  Town  was  able  to  get  good 
value  for  its  money.    Major  maintenance  will  be  performed  on  more 
miles  of  road  than  was  originally  thought  affordable. 

Town  Meeting  voted  to  extend  sewer  laterals  into  both  the 
Nashoba  Road  and  Peter  Spring  Road  areas.    Unfortunately,  due  to 
fiscal  problems,  the  state  will  not  be  able  to  provide  its  portion 
of  the  funding.    At  this  time,  therefore,  the  projects  are  on  hold 
until  the  funding  is  sorted  out. 

After  a  great  deal  of  research  and  debate,  the  Commission 
recommended  a  Sewer  Improvement  Enterprise  Fund  which  was  approved 
by  the  April  1989  Town  Meeting.    Essentially,  any  property  can  now 
be  sewered  in  one  of  two  ways:    If  the  property  is  included  in  a 
sewered  neighborhood,  a  betterment  is  paid,  giving  the  owner  of  that 
property  the  right  to  be  hooked  up  to  the  lateral  sewer  which  has 
been  extended  into  the  neighborhood  by  the  authorization  of  Town 
Meeting;  if  no  betterment  has  been  paid  for  a  property,  it  can  still 
be  sewered  if  the  owner  pays  to  extend  the  sewer  to  the  property  and 
also  pays  a  Sewer  Improvement  Fee  based  on  the  projected  cost  of 
accepting  and  treating  the  sewage  discharged. 

The  Commission  adjusted  sewer  rates  to  reflect  the  increased 
cost  per  unit  of  processing  sewage.    The  rate  was  increased  to  $7.20 
per  unit  based  on  the  winter  half-year  of  water  usage,  up  from  $5.00 
per  unit.    At  the  same  meeting,  the  Commission  voted  to  recommend 
that  the  Town  move  to  a  practice  of  billing  quarterly  or  more 
frequently  for  water  and  sewer  service  in  order  to  spread  out  the 
financial  burden  of  large  bills  for  sewer  use.    Water  rates  were  not 
changed  this  year.    The  Commission,  however,  did  reaffirm  its  policy 
.of  charging  a  building  owner  for  whatever  water  passes  through  the 
water  meter,  including  amounts  of  water  due  to  a  leak. 
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Town  Meeting  approved  establishment  of  a  Solid  Waste  Disposal 
Enterprise  Fund  to  adequately  support  the  operation  of  the  landfill 
and  to  enable  the  Town  to  make  some  much  needed  capital  improvements 
at  the  landfill  site.    These  improvements  include  a  truck  scale  to 
accurately  weigh  and  charge  for  each  load,  and  a  convenience  area 
for  centralized  residential  trash  disposal,  including  recycling. 
The  long-term  goal  is  to  keep  the  landfill  in  operation  for  as  long 
as  possible.    The  Commission  believes  that  these  two  major  changes 
will  help  in  achieving  this  goal.    Reflecting  the  new  Town  policy 
for  the  landfill  to  pay  its  own  way  with  no  tax  support  and  based  on 
the  cost  of  $20  per  ton  to  process  trash  in  FY  1990,  the  landfill 
user  rates  increased  across  the  board  with  residential  stickers  now 
costing  $40  per  year,  up  from  $30.    Similar  rate  increases  were 
assigned  to  daily  trip  tickets  for  both  residential  users  and 
commercial  haulers. 

The  Commission  is  comnitted  to  building  sidewalks  on  portions  of 
both  Old  Stow  Road  and  Cambridge  Turnpike.    Due  to  budgetary 
constraints,  it  is  not  currently  known  the  exact  locations  and 
lengths  of  these  new  sidewalks.     However,  it  is  the  Commission's 
intent  to  locate  the  sidewalks  along  the  most  dangerous  areas  of 
both  roads  in  keeping  with  the  wishes  of  the  neighborhoods. 

In  early  1990,  the  Commission  plans  to  meet  with  the  Planning 
Board  and  Natural  Resources  Commission  in  order  to  arrive  at  design 
standards  that  are  mutually  compatible.    A  uniform  set  of 
subdivision  design  standards  will  be  in  the  best  interest  of  the 
Town  as  we  grapple  with  "creative"  ideas  presented  by  developers 
interested  in  using  increasingly  scarce  Concord  land. 

Only  one  new  road,  Lanes  End  off  of  College  Road,  was  presented 
to  Town  Meeting  and  accepted. 


The  year  1989  marked  the  first  full  year  in  the  term  of  the 
Refuse  Disposal  Task  Force  (the  Task  Force).    It  was  an  active  year, 
with  evaluations  of  numerous  issues,  recommendations  made  on  several 
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subjects,  and  the  groundwork  laid  for  guidance  on  a  wide  range  of 
solid  waste  policies  and  decisions  facing  the  Town.    The  mission  of 
the  Task  Force  is,  broadly,  to  provide  policy  direction  to  the  Town 
on  virtually  all  aspects  of  solid  waste  management,  present  and 
future.    To  do  its  work  more  efficiently,  the  Task  Force  created  two 
subcommittees,  the  Collection  and  Recycling  Subcommittee  and  the 
Landfill  Operations  Subcommittee.    Certain  topics,  most  notably  the 
long-term  disposal  alternatives  following,  or  in  anticipation  of, 
the  closure  of  the  existing  Town  Landfill  expected  by  the  year  2000, 
were  reserved  for  consideration  by  the  Task  Force  as  a  whole.  The 
Task  Force  met  variously  once  or  twice  a  month,  and  each 
subcommittee  once  a  month  since  its  formation. 

Actions  and  recommendations  have  included  the  following.  The 
Task  Force  reviewed  and  supported  the  establishment  of  the  Landfill 
Enterprise  Fund,  recommended  the  purchase  and  installation  of 
vehicle  weigh  scales  and  associated  equipment  at  the  Landfill,  and 
evaluated  conceptual  plans  for  and  recommended  the  design, 
procurement,  and  development  of  a  "convenience  area"  for  residents 
at  a  location  at  the  Landfill  site  away  from  the  working  face  of  the 
Landfill.    In  addition,  the  Task  Force  recommended  that  the  Town 
assume  from  REUSIT  responsibility  for  recycling  activities  and  : 
provide  appropriate  staffing  to  coordinate  such  activities.  The 
Task  Force  also  addressed  measures  to  assure  proper  collection  of 
waste  oil  at  the  Landfill. 

In  November,  the  Task  Force  held  its  first  public  meeting  to 
provide  an  opportunity  for  interested  residents  and  businesses  to 
express  their  views  on  solid  waste  issues.    Brief  background 
presentations  were  made  by  Task  Force  members  and  Community  Services 
staff  on  an  issue-by-issue  basis,  and  these  were  followed  by 
questions  and  comments  from  the  audience.    The  issues  discussed  or 
identified  in  a  handout  at  the  meeting  (which  also  served  as  a 
questionnaire  for  feedback)  included:    features  of  the  convenience 
area;  Town-wide  curbside  collection  of  refuse  and/or  recyclables; 
garbage  pickup  by  the  Town;  composting  of  leaves  and  yard  waste, 
including  both  backyard  and  central  locations;  the  possibility  of 
co-composting  of  sludge  and  a  portion  of  the  refuse;  baling, 
shredding,  and  other  potential  volume  reduction  measures  at  the 
Landfill;  separate  handling  procedures  and  fees  for  special  wastes, 
such  as  tires,  building  materials,  scrap  metal,  white  goods,  waste 
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oil,  and  lead  acid  batteries;  a  permanent  setup  for  household 
hazardous  waste  collection  at  the  Landfill;  Landfill  operational 
issues  such  as  hours  of  operation,  staffing,  and  enforcement  of 
rules;  promotion  of  source  reduction,  re-use,  and  recycling;  and 
funding  of  public  education  about  solid  waste  issues  by  the 
Enterprise  Fund. 


At  the  time  of  the  public  hearing,  no  recommendations  or 
decisions  had  been  made  on  the  specific  issues  presented;  however, 
based  on  the  public  input  received  and  further  study  by  the  Task 
Force,  specific  reconmendat i ons  regarding  these  issues  will  be 
forthcoming  early  in  1990.    The  Task  Force  appreciates  the  excellent 
support  it  has  received  from  Community  Services  staff,  and  the 
ongoing  cooperation  of  the  Public  Works  Commission. 
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During  1989  REUSIT  recycled  460  tons  of  newspaper,  an  increase 
over  the  previous  year.    We  also  collected  40  tons  of  clear  glass 
and  14  tons  of  green  glass.    The  tonnage  for  green  glass  would  have 
been  greater  if  the  full  container  had  been  collected  in  December  as 
requested.    In  that  case,  glass  recycling  figures  would  also  have 
been  higher  than  for  1988.    Glass  recycling  netted  $748.86  in  1989. 

Due  to  the  increase  of  communities  collecting  newspapers  for 
recycling,  and  the  failure  of  the  receiving  markets  to  expand,  a 
crisis  has  occurred  with  the  glut  of  newspapers.     For  the  first 
seven  months  of  the  year  Paper  Fibres  of  Roxbury  continued  to 
collect  our  paper,  but  did  not  pay  us  for  it.    Since  the  first  week 
in  August,  REUSIT  has  been  charged  $25  per  ton.    Until  the  Town 
assumed  responsibility  for  the  recycling  operation,  REUSIT  paid 
$4,238.50  for  newspaper  collected.    This  drain  on  our  resources 
prevented  us  from  making  the  financial  contributions  possible  in 
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previous  years.    We  gave  $100  for  expenses  generated  in  updating  the 
Environmental  Resource  file  in  the  Thoreau  Room  of  the  main 
library.    There  was  also  a  contribution  to  the  Environmental  Defense 
Fund,  and  we  helped  with  the  expenses  for  two  of  our  board  members 
to  attend  the  resource  recovery  conference  in  Newport,  Rhode  Island 
in  June. 

Over  the  course  of  the  summer  REUSIT  negotiated  with 
representatives  of  the  Public  Works  Commission  and  the  Community 
Services  Department  to  arrange  for  the  transfer  of  the  recycling 
operation  to  the  Town.    This  included  financial  responsibility 
(through  the  Enterprise  Fund),  and  reimbursement  of  REUSIT  for 
expenses  in  connection  with  this  transfer.    It  has  been  most 
gratifying  to  experience  the  Town's  conmitment  to  continue  and 
expand  the  recycling  program.    Passage  of  the  Enterprise  Fund  at 
Town  Meeting  has  provided  financial  flexibility  for  planning  the 
Convenience  Area  and  the  scales.    Lydia  Kohls,  the  Waste  Resources 
Coordinator  hired  by  Community  Services  to  do  this  planning,  has 
already  begun  the  expansion  of  the  recycling  program  with  the  office 
paper  collection.    Mike  LaBracque,  Town  employee  at  the  landfill, 
has  been  hired  to  monitor  special  collections,  including  the 
Recycling  Center.    This  has  been  especially  helpful  with  newspaper 
recycling,  since  the  larger  container  requires  stacking  and 
straightening  in  order  to  avoid  chaos. 

The  REUSIT  board  considered  disbanding  after  the  recycling 
program  was  transferred  to  the  Town,  but  decided  to  stay  in 
existence  with  an  increased  emphasis  on  education,  legislation, 
lobbying  and  publicity.     REUSIT  has  continued  to  be  part  of  local, 
state  and  regional  networks  such  as  EMRA  and  MassRecycle.  Planning 
has  also  begun  on  a  seven-part  course  on  Waste  Management, 
co-sponsored  with  the  League  of  Women  Voters,  for  the  Adult 
Education  Spring  program.  \ 


80 

COMMUNITY  DEVELOPMENT 
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The  Board  of  Appeals  is  authorized  by  Mass.  General  Laws  Ch.  40A 
and  is  responsible  for  conducting  public  hearings  and  meetings  for 
matters  relating  to  the  Zoning  By-laws  of  the  Town.    The  Board 
conducted  17  public  hearings  and  4  public  meetings  during  1989.  In 
June,  GERALD  C.  VIGNERON  stepped  down  as  Chairperson,  and  KATE  CLARK 
FLORA  assumed  the  position. 

In  1989  the  Board  increased  its  filing  fees  for  the  first  time 
in  eleven  years.    The  new  fees  were  set  after  consultation  with 
Zoning  Boards  in  neighboring  communities,  and  were  set  to  recover  a 
large  portion  of  the  staffing,  postage,  duplication  and  other  costs 
associated  with  the  processing  of  each  petition. 

The  Board  opposed  a  proposed  revision  of  the  by-law  which  would 
have  allowed  most  home  occupations  as  a  matter  of  right.    The  Board 
believes  that  the  hearing  process  prior  to  the  granting  of  a  special 
permit  is  an  important  vehicle  to  evaluate  the  details  of  each 
proposed  business  activity  and  to  allow  neighbors  an  opportunity  to 
ask  questions  and  express  their  concerns  about  the  proposal. 

It  was  a  busy  year,  with  the  schedule  occasionally  requiring  two 
boards  to  sit  simultaneously  in  order  to  hear  all  the  matters  on  the 
agenda.    We  were  fortunate  in  having  a  group  of  able  and  dedicated 
associates  who  made  the  staffing  of  two  boards  possible.  Several 
matters,  such  as  the  Concord  Museum  expansion,  and  the  Farmstand  on 
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Lexington  Road  were  of  great  concern  to  abutters  and  other  town 
residents,  and  required  more  than  one  hearing  to  collect  sufficient 
information  to  resolve  the  issues.    The  Board  is  grateful  to  the 
Planning  Board,  the  N.R.C.  and  other  town  boards  and  officials  for 
their  input  and  advice. 

The  Board  was  pleased  to  end  1989  with  the  granting  of  a 
Comprehensive  Permit  to  the  Concord  Housing  Authority  to  construct 
10  units  of  family  housing  on  a  portion  of  the  Howe  land  off  Sudbury 
Road . 

Statistics  of  the  Board's  activities  during  1989  follow: 


SPECIAL  PERMITS  GRANTED  NUMBER 

Appeal  Decision  of  the  Building  Inspector     ?  1 

Business  Activity  in  Residence  (Renewals)  24 

Business  Activity  in  Residence  (New)  21 

Construction  in  Wetlands                                   ■  3.- 

Additional  Dwelling  Units  (Old  Building)          -  ,2 

Additional  Dwelling  Units  (Newer  Buildings)  3;  - 

Carnivals,  Outings,  Flea  Markets,  etc.             ^-  3'. 

Trailer  „  1 

Farm  Stand  2 

Amendment  to  Special  Permit  8 

Construction  in  Flood  Plains  3 
Construction  in  Groundwater  Conservancy  District  1 

Comprehensive  Permit  .     1  - 

Greenhouse                                                       ,  2 

Parking  Garage  1 

Relief  from  Parking  ,^ 

Planned  Residential  Development  .  _1 
TOTAL                                                                         '  r'  81 

SPECIAL  PERMITS  DENIED                              ,  NUMBER 

Parking  Commercial  Vehicles  3 

Home  Occupation  2 

Additional  Dwelling  Unit  2 

Site  Plan  Approval  not  Required  1 

Relief  from  Parking  _L 

TOTAL  9 
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SPECIAL  PERMITS  DISMISSED  2 
VARIANCES  GRANTED 

Signs  4 

Legal  Three  Apartments  _1 

TOTAL  5 

PETITIONS  WITHDRAWN  5 

DECISIONS  PENDING  3 


Lai  Minton  presents  Concord's  Proclamation  to  St.  Mande 
Mayor  Robert-Andre  Vivien  as  Bob  Minton  and 
Jean-Pierre  Nectoux  look  on 


83 


CONCORD  CABLE  TELEVISION  COHMITTEE 


JAMES  E.  SHEPHERD,  CHAIRPERSON 
PATRICIA  J.  MOSER,  SCHOOL  DEPT. 


THOMAS  G.  CURTIN 
ROBERT  L.  FISH 


REPRESENTATIVE 
BEVERLY  G.  BARNEY 
M.  VIRGINIA  BIGGY 


JULIE  A.  HIRSHLER 
PATRICK  F.  PADDEN,  JR. 
RICHARD  F.   POWELL  , 


In  1989,  Nashoba  Cable  made  some  modest  extensions  to  the  cable 
system  in  Concord.    The  number  of  Concord  subscribers  increased  from 
3150  to  about  3225.    Complaints  remained  at  a  relatively  low  level. 

In  November,  Nashoba  Cable  announced  increases  in  rates  to 
become  effective  on  January  1,  1990.    The  monthly  rate  for  the 
package  of  programs  known  as  Super  Basic  will  increase  from  $14.95 
to  $15.95.    Most  premium  services  will  remain  at  $9.95  each,  but 
most  discounted  packages  of  premium  service  will  increase  by  $2.00 
per  month.    Four  new  channels  were  added  to  the  Basic  cable  service 
in  December.  ^  ' 

In  30  television  production  workshop  sessions  during  1989,  33 
volunteers  received  training  in  several  aspects  of  community 
programming,  24  volunteers  completed  training  and  were  certified, 
and  117  volunteers  contributed  to  program  production.  Fifty-four 
television  programs  were  prepared  for  use  on  the  Concord  system  by 
volunteers,  and  89  programs  by  staff.     Locally  originated  programs 
continued  to  include  meetings  of  the  Concord  Board  of  Selectmen  and 
the  Joint  School  Coirmi ttees .    They  also  included  High  School 
Graduation,  Town  Meeting,  and  spo)  ts  events.    There  is  a  continuing 
need  for  more  volunteers  to  operate  cameras  at  such  events. 

A  locally  generated  program  called  CROSS-FIRE,  featuring  panels 
of  Concord-Carlisle  High  School  students  and  teachers  exploring  a 
wide  variety  of  topics  of  current  interest,  continued  this  year  with 
great  success. 

Several  other  projects  were  undertaken  this  year.  The 
institutional  network  of  the  Concord  cable  system  was  used  for  the 
first  time  to  transmit  two  interactive  teleconferences.    The  first, 
between  the  Alcott  School  and  the  Willard  School,  dealt  with  topics 
on  human  differences.    The  second,  between  the  Concord-Carlisle  High 
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School  and  the  Concord  Middle  School,  enabled  students  to  share 
information  about  a  survey  on  substance  abuse.     In  addition, 
Channel  68  was  activated  for  the  school  system.    An  electronic 
character  generator  provides  school -rel ated  messages  to  the  system 
twenty-four  hours  a  day. 

Nashoba  Cable  made  several  award  presentations  at  its  1989 
Graduates/Awards  Ceremony  in  December.    Karen  Fairbrother,  French 
teacher  at  Concord-Carlisle  High  School,  received  the 
Producer-of -the-Year  Award  for  producing  shows  of  consistent 
excellence  both  in  content  and  production  values.    Nancy  Griffin, 
Concord  resident,  received  the  Vol unteer-of -the-Year  Award  for 
volunteering  the  greatest  number  of  hours  to  crew  for  programs  such 
as  the  Selectmen,  School  Committee,  and  studio  productions.  Tom 
Curtin,  Concord-Carlisle  High  School  guidance  counselor  and  Concord 
resident,  received  the  Golden  Service  Award  for  producing  programs 
of  consistent  excellence  in  both  content  and  production  values,  and 
for  promoting  access  television  in  the  schools  and  in  the  community, 
over  the  past  five  years.     In  the  Community  Television  Contest  which 
included  entries  from  all  eleven  towns  served  by  Nashoba  Cable, 
Jo-Ann  Ehrenfried,  media  technician  at  Concord-Carlisle  High  School, 
won  third  place  with  her  documentary  "Appalachian  Clogging  in  New 
England."    First  place  was  awarded  to  Susan  Curtin,  Concord  Middle 
School  teacher  and  Concord  resident,  Tom  Curtin,  and  James  "Jic" 
Davis  from  Carlisle  for  their  video,  "Nakagyo  Junior  High  School  -- 
Our  Japanese  Sister  School."    Concord  resident  Beverly  Barney, 
producer  and  volunteer,  was  a  finalist  for  a  public  service 
announcement. 

Retiring  from  the  Committee  were  Edgar  A.  Grabhorn  and  School 
Department  Representative  Frances  B.  Gardella,  after  several  years 
of  service  (beginning  January  1983  and  October  1984,  respectively). 
Robert  L.  Fish  has  indicated  that  extensive  out-of-state  business 
travel  requires  him  to  resign  before  the  end  of  his  term;  C.  Lynn 
Wickwire  is  no  longer  able  to  serve  on  the  Committee. 
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CONCORD  HOUSING  AUTHORITY 

PATRICIA  P.   STERLING,  CHAIRPERSON 

JAMES  F.   DAVIES,  VICE-CHAIRPERSON 

NANCY  A.   ROBERTS,  TREASURER 

FRANK  H.  SPOONER,  ASSISTANT  TREASURER 

WILLIAM  F.  HETHERINGTON,  CONTRACT  OFFICER 

The  Concord  Housing  Authority  (CHA)  has  been  working  diligently 
to  press  forward  with  the  complex  approval  process  for  the 
development  of  ten  units  of  family  housing  to  be  built  on  a  portion 
of  the  Howe  Farm  parcel  off  Sudbury  Road.    The  Town  voted  to  acquire 
the  land  at  the  November  1985  Special  Town  Meeting  for  the  purpose 
of  housing  and  continued  agricultural  use  and  wetlands  preservation. 

The  project  is  designed  to  look  like  a  typical  New  England 
farmhouse  cluster.    The  firm  of  Grazado-Vel 1 eco ,  Architects  place 
the  two-  and  three-bedroom  units  plus  one  four-bedroom  unit  in  the 
wooded  area  about  1/5  of  a  mile  back  from  Sudbury  Road.    The  two 
buildings  visible  from  the  road  will  have  the  appearance  of  a 
farmhouse  and  a  barn.    This  original  design,  described  by  the 
Executive  Office  of  Communities  and  Development  (E.O.C.O.)  as 
"exceptional  and  in  keeping  with  the  rural  character  of  the  historic 
Nine  Acre  Corner  farm  area,"  coupled  with  Concord's  support  for  this 
project  as  part  of  the  town's  continuing  commitment  toward  providing 
family  housing,  were  major  factors  in  securing  E.O.C.D.  approval  for 
the  project. 

These  plans  have  been  reviewed  at  public  meetings  by  the 
Citizens  Advisory  Comnittee;  by  the  Planning  Board  and  Natural 
Resources  Commission;  by  the  Concord  Historical  Commission;  and  by 
the  Massachusetts  Historical  Commission.    They  were  the  subject  of  a 
public  hearing  held  by  E.O.C.D.  on  June  7.    The  Zoning  Board  of 
Appeals  held  two  hearings  on  the  application  for  a  Comprehensive 
Permit  and  filed  their  favorable  decision  with  the  Town  Clerk  on 
December  26,  1989.    It  is  anticipated  that  building  will  begin  next 
summer. 

The  Authority  was  able  to  purchase  a  new  duplex  condominium  on 
Lowell  Road.    This  added  a  two-  and  three-bedroom  home  to  the  family 
housing  stock.    This  brings  to  29  the  number  of  family  units  which 
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the  Authority  owns  and  maintains.    The  purchase  of  another  new 
two-bedroom  condominium  is  in  progress. 

The  Authority  also  owns  eighty-eight  units  of  elderly  housing, 
52  at  Everett  Gardens  and  36  congregate  units  at  Peter  Bulkeley 
Terrace.    The  Hyde  House  on  Thoreau  Street  is  home  to  eight 
mentally-retarded  adults  and  the  three  houses  next  door  were  built 
for  families  requiring  a  barrier-free  environment.    The  remaining  99 
units  under  management  are  leased  by  the  CHA  and  subsidized  by  state 
and  federal  programs. 

Waiting  lists,  however,  continue  to  grow,  and  are  currently  six 
to  ten  years  for  elderly  housing  and  the  same  for  family  housing, 
due  to  a  lack  of  affordable  housing  and  to  a  very  low  turnover  in 
the  housing  being  managed.    This  past  year  only  three  new  tenants 
moved  into  Everett  Gardens.    No  family  units  became  vacant. 

Peter  Bulkeley  Terrace  (PBT),  sponsored  jointly  by  the  CHA  and 
Minuteman  Home  care  is  managed  by  Laura  Leventhal .    The  congregate 
apartments  are  a  unique  and  supportive  environment,  combining  the 
housing  and  service  needs  of  elders.    Applicants  are  screened  by  a 
multiple  assessment  team  (MAT).    The  team  met  eleven  times  during 
the  year,  reviewed  eleven  applications,  re-evaluated  nine  tenants, 
accepted  ten  new  tenants,  rejected  one,  and  found  three  no  longer 
able  to  remain  at  PBT  and  in  need  of  nursing  home  placement. 

Sharon  Hylan  is  the  Group  Facilitator  at  PBT.    She  has  provided 
a  range  of  activities  for  the  residents  and  for  other  senior 
citizens,  including  a  weekly  12  Step  Discussion  Group  and  the 
Friendship  Circle.    Other  major  events  included  the  Victory  Garden, 
the  Rockingham  Park  Trip,  a  holiday  cookie  bake  and  tree  trimming 
party,  a  Christmas  supper  and  special  visits  from  kindergartens  and 
scout  troops. 

The  Council  on  Aging  uses  the  Senior  center  at  PBT  for 
coordinating  such  events  as  health  clinics,  bingo,  the  thrift  shop, 
arts  and  crafts,  trips  to  the  malls,  and  assorted  excursions. 
Continuing  her  service  to  Concord  elders  is  Flourine  McKenney,  who 
manages  the  meal  site  at  PBT. 
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Fran  Kehoe  retired  after  6  years  of  outstanding  service  and 
accomplishments.     Frank  Spooner  was  elected  in  the  Spring  for  a 
five-year  term  and  James  Davies  was  re-appointed  by  Governor  Dukakis 
j  to  act  as  the  governor's  appointee  for  a  five-year  term. 

The  CHA  meets  at  7:45  p.m.  on  the  second  and  fourth  Mondays  of 
the  month.     It  continues  to  work  aggressively  toward  its  goals- of 
expanding  the  Town's  housing  opportunities  for  persons  of  low  and 
moderate  income. 


The  Class  of  2002  buries  a  time  capsule  after  the 
annual  kindergarten  tree  planting  at  C.C.H.S. 
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FAIR  HOUSING  COHHITTEE 


CONSTANCE  E.   PUTNAM,  CHAIRPERSON     JUDITH  CHANOUX  CUTLER,  FAIR 


BOARD  REPRESENTATIVE 

The  Fair  Housing  Comnittee  (FHC)  was  established  in  1982  by  the 
Board  of  Selectmen  following  the  Board's  adoption  of  a  Fair  Housing 
Policy  and  Plan  for  the  Town.    Since  that  time,  the  FHC  has  worked 
to  fulfill  its  mission  of  promoting  equal  housing  opportunities  in 
Concord,  particularly  for  minorities  and  female  heads  of 
households.    During  the  period  of  the  FHC's  existence,  the  Committee 
has  heard  no  appeals  or  complaints  of  discrimination.    The  FHC 
continues  to  feel,  as  reported  a  year  ago,  that  this  is  less  the 
result  of  effective  anti -di scrimi natory  efforts  in  town  than  it  is 
the  result  of  a  kind  of  economic  discrimination  that  precludes  most 
minorities  and  female  heads  of  household  even  beginning  the  process 
of  looking  for  housing  in  Concord.    Although  this  is  largely  the 
concern  of  the  Affordable  Housing  Committee,  the  FHC  continues  to  be 
concerned  about  the  effect  of  this  form  of  discrimination  on  the 
desired  balance  within  the  Town. 

As  reported  to  the  Board  of  Selectmen  in  May  1989,  the  recent 
focus  of  the  FHC  has  been  on  the  following  matters: 

1)  Defining  the  FHC  role  as  an  appeals  body  for  the  Emerson 
Annex  tenant-selection  process; 

2)  Keeping  informed  on  inclusionary  zoning,  the  work  of  the 
Concord  Housing  Authority  (e.g.,  Howe  land  planning)  and  the 
Affordable  Housing  Committee,  and  other  housing  initiatives; 

3)  Supporting  the  accessory  apartment  by-law  revision  and 
preparing  a  brochure  entitled  "A  Guide  to  Accessory  Apartments"  that 
explains  the  process  for  those  interested  in  building  an  accessory 
apartment ; 

4)  Exploring  "shared  housing"  concepts;  and 

5)  Meeting  with  representatives  of  religious  groups  as  part  of 
a  community  outreach,  consciousness-raising,  and  networking  process. 


FRANK  SPOONER.  C.H.A. 

REPRESENTATIVE 
CAROLYN  CREELMAN,  PLANNING 


HOUSING  COORDINATOR 
WILLIAM  J.  SWEENEY 
MELVIN  KEIMACH 
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During  1989  the  Board  of  Selectmen  and  the  FHC  considered 
whether  the  FHC  was  a  candidate  for  "sunset"  as  part  of  the  Board's 
efforts  to  reduce  the  number  of  Town  committees.    It  was  decided 
that  dissolving  the  FHC  and  making  it  a  subcommittee  of  the 
Affordable  Housing  Conmittee  was  not  appropriate  at  this  time. 
Instead,  the  FHC  has  taken  on  as  its  primary  task  for  the  coming 
year  a  thorough  review  and  revision  of  the  1982  Policy  and  Plan, 
while  staying  alert  to  its  responsibilities  under  that  Plan.  In 
addition,  the  FHC  has  begun  plans  for  a  public  information  seminar 
on  fair  housing  issues  to  be  run  by  the  FHC  in  1990. 

The  FHC  is  now  a  smaller  committee  than  it  was;  the  hope  is  that 
the  tighter  organization  will  make  it  possible  to  accomplish  these 
two  tasks  in  an  efficient  and  effective  manner.    Another  review  of 
the  role  of  the  FHC  is  anticipated  for  some  time  during  the  coming 
year;  however,  the  current  consensus  on  the  FHC  and  among  its 
supporters  is  that  Concord  can  ill  afford  either  to  ignore  or  to 
seem  to  ignore  the  issues  that  were  the  catalyst  for  forming  the  FHC 
in  the  first  place. 


WILLIAM  A.   LAWRENCE  II,  CLERK  WILLIAM  J.   SWEENEY,  JR. 

EX-OFFICIO  MEMBERS: 

JUDITH  C.  CUTLER,  TOWN  PLANNER  -  ;  . 

MARY  SWEENEY,   EXECUTIVE  DIRECTOR,  C.H.A.  -  ' 

D.  ELLIOTT  WILBUR,  JR. ,  SELECTMAN  .   .        .    ■  ^ 

In  December  of  1988  the  Board  of  Selectmen  created  a  permanent 
Affordable  Housing  Committee  to  act  for  the  Selectmen  in  responding 
to  Housing  Partnership  proposals  from  developers  and  to  initiate 
proposals  for  affordable  housing  on  behalf  of  the  Town. 

The  committee  began  meeting  in  January,  1989,  and  has  met 
regularly  throughout  the  year,  wrestling  with  the  difficult  task  of 
building  "affordable"  housing.    The  Committee  has  explored  a  number 
of  options  for  creating  affordable  housing  units  within  the  defined 


AFFORDABLE  HOUSING  COHHITTEE 


FRANK  R.   SWEET  JR. 
JOHN  D.  HOLLYWOOD, 
VICE-CHAIRPERSON 


CHAIRPERSON 


CAROL  RADER 

JOHN  H.  STEENSTRA 

PATRICIA  P.  STERLING 
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guidelines.    To  get  a  sense  of  the  Town's  thinking  about  affordable 
housing,  the  Committee  conducted  a  survey  at  the  April  Town 
Meeting.    Two  hundred  thirty  voters  participated,  demonstrating  a 
strong  commitment  to  an  active  program  of  building  affordable 
units.    There  was  a  very  favorable  response  to  a  variety  of 
approaches,  such  as  building  two-family  duplex  units  and  the 
scattering  of  units  throughout  the  town.    The  Committee  also 
realized  that  unless  it  had  available  the  same  Guidelines  now 
available  to  the  Concord  Housing  Authority,  it  would  be  hindered 
from  doing  small  projects.    In  October,  the  Special  Town  Meeting 
passed  articles  authorizing  the  necessary  changes.    Town  support  was 
again  clearly  in  favor  of  affordable  housing,  and  the  Committee  had 
new  impetus. 

With  no  developer-generated  partnership  proposals  coming  in,  the 
Committee  moved  forward  to  develop  its  own  proposals;  and  at 
year-end  was  involved  in  planning  a  two-unit  structure  for  a  site 
near  the  Town  center.    Progress  is  slow,  but  the  Committee  is 
encouraged  by  the  community  support.    The  Committee  invites 
landowners  in  the  Town  to  consider  the  possibility  of  working  with 
it  to  develop  affordable  housing. 

The  Selectmen,  when  they  appointed  the  Committee,  asked  it  to 
also  develop  a  five-year  plan  for  affordable  housing,  and  that  is 
now  being  developed.    Other  Committee  activities  included: 
researching  available  land,  investigating  banking  industry 
assistance,  and  developing  regulations  for  the  purchase  and  sale  of 
affordable  housing  units. 


PAUL  V.  ROBERTS,  SELECTMEN'S  REPRESENTATIVE 

The  following  items  of  particular  interest  to  Concord  were  among 
those  covered  by  the  Hanscom  Field  Advisory  Commission  (HFAC)  in 
1989. 

1989  OPERATIONS  AND  NOISE  TRENDS 

As  Hanscom  Field  is  primarily  a  general  aviation  airport,  its 
growth  has  been  closely  aligned  with  the  local  high  technology 
industry.     Business  jet  activity  in  particular  continued  to  grow  in 
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i  1987  and  1988  but  has  taken  a  downturn  in  1989  with  a  6,5%  decrease 
from  1988.    Although  business  jets,  which  contribute  more  highly  to 
overall  noise,  decreased,  single  engine  aircraft  and  flight  school 
activity  have  remained  strong,  resulting  in  about  a  4%  increase  in 
overall  traffic  in  1989  to  238,339  total  operations. 

No  new  cormiuter  airlines  were  reviewed  in  1989.    The  sole 
commuter,  Mohawk  Airlines,  who  purchased  former  commuter  Catskill, 
currently  operates  two  round  trips  from  Utica/Rome  to  Hanscom, 
Monday  through  Friday. 

The  method  used  to  compare  yearly  noise  (EXP)  with  the  1979  base 
was  reviewed  with  HFAC  and  recommendations  were  made  by  Massport  to 
redefine  the  base  to  1987.    This  permits  HFAC  to  work  with  more 
current  FAA  data  for  the  mix  of  aircraft  at  Hanscom.    The  EXP  base 
was  the  same  in  1987  as  in  1978  with  the  previous  method,  and  was 
reduced  to  a  new  base  of  112  decibels  for  1987  with  the  new  FAA 
data.    The  overall  noise  level  for  1989  is  still  being  compiled,  but 
should  be  less  than  the  112.4  decibels  for  1988.    Massport  is 
committed  to  noise  mitigation  measures  if  the  EXP  for  a  full 
calendar  year  exceeds  the  base  by  more  than  1.5  decibels. 

1990  DEVELOPMENT  PLANS 

Massport  basically  operates  and  maintains  Hanscom  to  meet  all 
FAA  requirements  and  keep  the  airport  in  good  and  safe  condition. 
Principal  projects  will  be  covered  in  detail  with  HFAC  and 
surrounding  communities,  especially  those  requiring  an  Environmental 
Notification  Form.    Proposals  for  various  projects,  listed  below, 
will  be  reviewed  for  implementation  during  fiscal  1990  and  1991: 

1.  Maintain  bituminous  pavements  on  various  taxiways,  ' 
Runway  5-23  and  East  ramp. 

2.  Improve  components  of  the  lighting  and  sign  system. 

3.  Continue  upgrading  the  Civil  Terminal  lobby,  coffee  shop  and 
entry  to  better  accommodate  the  public.  \; 

4.  Study  proposals  and  locations  for  new  T  and  other  hangar 
faci 1 i  ti  es  . 

5.  Upgrade  electrical,  water  and  sewer  facilities. 

6.  St-udy,  report  on,  and  remove  fuel  tanks  as  required  by  new 
federal  and  state  laws. 

17.    Work  with  Wentworth  on  new  100,000  square  foot  school  and 
possible  dormitory. 
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About  5  acres  of  trees  were  removed  to  meet  FAA  glide  path 
height  restrictions.    The  removals  took  place  in  both  Concord  and 
Bedford  and  the  Conservation  Commissions  were  notified.    No  problems 
arose  in  Concord,  but  in  Bedford  the  tree  removal  resulted  in  a 
direct  view  of  runways  and  lights  as  well  as  a  decreased  noise 
barrier  for  abutters  along  Hartwell  Road.    Massport  replanted  a  tree 
barrier,  the  effectiveness  of  which  is  being  evaluated  and  discussed 
with  abutters. 

DEICING 

Massport  will  be  proposing  to  use  urea  runway  deicer  during 
unusual  ice  conditions  when  use  of  deicer  is  the  only  way  of  keeping 
the  airport  open  for  safe  operation.    It  is  being  proposed  that 
through  careful  ground  and  surface  water  monitoring,  Massport  can 
show  that  the  use  of  urea  as  a  normal  winter  procedure  will  have 
little  environmental  effect.    A  test  program  will  be  submitted  to 
the  U.S.  Environmental  Protection  Agency  (EPA),  the  Massachusetts 
Department  of  Environmental  Protection  (DEP),  and  the  conservation 
commissions  of  Bedford,  Concord,  Lexington  and  Lincoln.  The 
proposal  will  be  discussed  with  HFAC  as  the  plan  develops. 

PART  105  NOISE  STUDY 

Following  discussions  with  HFAC  and  the  FAA,  Massport  decided  to 
conduct  a  FAA  Part  150  Noise  Study.    The  FAA  advised  Massport  to 
conduct  the  study  because  it  would  prove  valuable  in  future 
discussions  relating  to  noise  rules  and  abatement  measures;  it  is 
also  used  by  the  FAA  to  determine  eligibility  for  noise  mitigation 
funding.    The  study  would  give  a  better  understanding  of  noise 
issues  in  general  and  would  establish  a  land  use  and  noise 
compatibility  program  by  identifying  land  uses  compatible  with 
various  levels  of  aircraft  noise.    A  resulting  noise  exposure  map 
would  identify  present  and  future  noise  patterns  and  land  uses  for 
the  next  five  years,  as  well  as  provide  a  standard  for  community  and 
user  development. 

Wyle  Research  of  Baltimore,  Maryland,  a  noise  consulting  firm, 
and  Stull  and  Lee,  a  Boston-based  land  use  firm  were  chosen  to 
conduct  the  study.    A  17-member  (10  community  and  7  aviation)  Part 
150  Study  Advisory  Committee  will  meet  monthly  at  least  through  1990 
to  review  and  guide  the  study.    At  least  one  open  meeting  will  be 
held  in  Bedford,  Concord,  Lexington  and  Lincoln  for  direct  community 
input. 
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NOISE  MONITORING  SYSTEM 

Massport  is  proceeding  with  the  noise  monitoring  system  at 
Hanscom,  concurrent  with  the  Part  150  Noise  Study.    The  Hanscom 
portion  of  the  system  will  function  as  a  satellite  to  the  Logan 
system  and  will  enable  identifying  aircraft  at  Hanscom  under 
instrument  conditions,  noise  levels  for  each  operation,  and  furnish 
background  for  noise  reduction.    Monitors  in  Concord  will  be  located 
about  3000  feet  from  the  end  of  runway  11  to  measure  noise  from  all 
takeoffs  and  landings  over  Concord,  as  well  as  in  an  area  typically 
affected  by  Hanscom  noise,  such  as  the  vicinity  of  the  Fenn  School 
on  Monument  Street. 

NIGHT  SURCHARGES 

Considerable  discussion  took  place  in  1988  and  1989  concerning 
an  increase  in  night  surcharges  to  discourage  the  increased  number 
of  night  operations  between  11  p.m.  and  7  a.m.    Both  community  and 
user  HFAC  representatives  prefer  surcharges  based  on  noise  rather 
than  weight,  since  noise  is  the  primary  factor  affecting  comftiuni t i es 
and  quieter  aircraft  should  benefit  by  lower  surcharges.  Although 
considerable  progress  was  made,  which  should  continue  in  connection 
with  the  Part  150  Study,  mutually  acceptable  surcharges  are  not  yet 
agreed  upon.    In  the  interim,  Massport  proposed  an  increase  in  the 
1980  weight-based  surcharges  in  accordance  with  the  increase  in  the 
consumer  price  index  (CPI)  for  all  U.S.  cities  from  July  1980,  when 
surcharges  were  established,  to  mid-1989.    A  formal  public  hearing 
was  held  on  June  19,  1989.    The  interim  change  in  the  nighttime 
noise  rules  and  fee  structure  was  voted  by  the  Massport  Board 
effective  January  1,  1990.    The  new  night  surcharges  from  11  p.m.  to 
7  a.m.  for  any  aircraft  operation  at  Hanscom  are  as  follows: 

Aircraft  weighing  12,500  lbs.  or  less      $  30  (was  $20) 

All  other  aircraft  $220  (was  $150) 

The  surcharges  shall  be  adjusted  annually  July  2  in  accordance 
with  the  CPI  or  other  index.    An  aircraft  shall  pay  double  the 
applicable  charge  for  each  night  operation  in  excess  of  five  night 
operations  in  a  calendar  year. 
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HISTORIC  DISTRICTS  COHHISSION 


FRANK  P.  COOLIDGE, 
JEFFREY  L.  LYON 
MARION  H.  GRABHORN 
ANNE  J.  FANNIN 
STANLY  E.  BLACK 


CHAIRPERSON 


ASSOCIATE  MEMBERS: 
MARGARET  BURKE 
CAROLINE  C.  DINSMORE 
JOANNE  GIBSON 
THOMAS  F.  NEDELKA 
WAYNE  H.  MILLER 


In  1989,  the  Commission  held  11  meetings  on  99  applications  for 
projects  including  multiple  requests  within  one  petition. 


New  Houses  1 

Alterations/Renovations  14 

Additions  8 

Landscaping/Fencing  17 

Paint  13 

Site  Visits  10 

Special  Hearing  1 


Signs  14 

Roofing  5 

Publ ic  Ways  3 

Misc.  19 

Informal  Hearings  6 


Frank  Coolidge  took  over  as  Chairperson  in  March,  1989  with 
appreciation  for  the  admirable  contributions  of  the  previous 
Chairperson,  Marion  Grabhorn.     In  February,  1989,  Mollie  Gerard 
joined  the  Commission  but  had  to  resign  in  June  as  did  Mel  Barron. 
Two  new  members,  Peggy  Burke  and  Joanne  Gibson  were  welcomed  in 
October.    As  always,  we  are  anxious  to  encourage  the  appointment  of 
residents  interested  in  the  historically  appropriate  maintenance  of 
Concord's  designated  Historic  Districts. 

As  was  the  case  last  year,  the  majority  of  petitions  involved 
multiple  requests  and  generated  unusually  long  periods  of  discussion 
by  the  Coimiission  and  by  concerned  neighbors.    We  are  always  pleased 
and  encourage  this  kind  of  participation  even  when  it  prolongs  our 
monthly  sessions.     In  addition,  1989  was  a  year  of  "informal 
hearings,"  those  requests  for  discussion,  information  and  general 
guidelines  by  a  petitioner  who  has  frequently  missed  the  deadline 
for  filing.    These  are  heard  at  the  end  of  the  monthly  session  and 
no  formal  motions  are  made  nor  are  approvals  issued. 


This  year,  there  was  a  marked  decrease  in  the  construction  of 
new  residences.    Greater  concentration  was  placed  on  alterations, 
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renovations,  landscaping,  fencing  and,  in  the  business  area,  new 
signage.    After  many  repeat  appearances  and  plan  adjustments,  only 
one  new  house  was  approved,  a  structure  located  in  a  place  of  great 
visual  prominence,  which  therefore  required  a  detailed  examination. 
Several  other  major  projects  are  of  note.    A  large  addition  to  the 
Concord  Museum  with  accompanying  landscaping,  traffic  redirection 
and  parking  spaces  was  of  crucial  concern  to  the  abutters  who 
faithfully  attended  each  pertinent  hearing.    There  was  intense 
interest  in  the  ongoing  construction  of  homes  on  Sellor's  Ridge 
(Partridge  Lane)  and  how  they  wil  impact  the  Historic  Districts. 
The  Comnission  is  particularly  sensitive  to  this  very  visual  area 
and  to  how  construction  will  change  the  major  entry  to  the  Town.  We 
welcome  resident  and  administrative  support  in  our  quest  to  maintain 
the  historic  integrity  of  Concord. 

-  Two  form  letters  have  been  drafted  to  better  acquaint  residents 
and  business  owners  in  the  Historic  Districts  of  their 
responsibilities.    One  is  a  general  reminder  of  the  Town  regulations 
regarding  any  changes  to  a  property  in  the  Historic  Districts.  The 
second  is  a  note  alerting  owners  to  a  specific  change  taking  place 
without  permission.    It  is  hoped  that  these  reminders  will  serve  to 
educate  and  inform  those  in  the  districts  and  that  they  will  reduce 
the  number  of  "after  the  fact"  petitions. 

All  the  Commissioners  are  proud  to  play  an  active  role  in 
maintaining  the  special  nature  of  historic  Concord.     Few  other 
American  towns  can  boast  of  an  historic  area  of  greater  value  and 
national  prominence.     For  this  reason  the  Commissioners  work  with 
unbridled  enthusiasm  and  energy  to  establish  priorities,  to  examine 
and  discuss  even  minor  changes,  and  to  arrive  at  decisions  which 
reflect  good  taste,  an  understanding  of  modern  needs  and  a  < 
sensitivity  to  historic  preservation.  .. 

HETROPOLITAN  AREA  PLAiING  COUNCIL  \     .'  -  ^ 

RICHARD  C.   FRESE,  JR.,  SELECTMAN'S  REPRESENTATIVE  H.; 

With  the  support  of  Concord  and  100  other  communities  in  the 
region,  the  Metropolitan  Area  Planning  Council  was  able  to  continue 
to  provide  planning  services,  information  and  advice  for  regional 
communities  during  1989.    In  fiscal  year  1989,  which  runs  from 
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July  1,  1988  through  June  30,  1989,  Concord  contributed  $3,137  to 
MAPC  for  regional  planning  services. 

Throughout  the  year,  MAPC  concentrated  on  refining  MetroPlan 
2000,  the  regional  growth  plan  adopted  in  principle  by 
representatives  at  the  1989  annual  meeting  in  May.    The  regional 
development  framework  will  aid  communities  in  designating  potential 
growth  areas  based  on  the  availability  of  infrastructure,  and  in 
designating  areas  where  growth  should  be  discouraged.    With  a 
regional  plan,  growth  can  be  directed  so  that  affordable  housing 
issues  are  addressed,  open  space  and  environmentally  sensitive  areas 
are  protected,  and  transportation  habits  that  contribute  to  traffic 
congestion  and  air  pollution  are  changed.    At  the  same  time,  planned 
growth  can  encourage  new  job  opportunities  by  providing  incentives 
for  growth  in  specific  areas.    In  addition,  with  a  shortage  of  funds 
to  build  new  roads  or  maintain  old  ones,  planned  growth  encourages 
the  best  use  of  limited  resources. 

In  addition  to  MetroPlan  2000  planning  efforts,  MAPC  staff 
produced  cormiunity  population  and  employment  forecasts,  and  updated 
the  development  file  and  vacant  sites  survey  for  each  community. 

Some  communities  also  took  advantage  of  information  programs, 
and  met  with  MAPC  planners  to  discuss  the  federal  Transportation 
Improvement  Program,  trip  reduction  tools,  curb  cut  controls,  and 
impact  fees.    In  Concord: 

1.  MAPC  is  assisting  the  Hanscom  Area  Towns  Study  Committee 
(HATS)  address  the  demands  of  traffic  growth  associated  with  major 
developments  in  Bedford,  Concord,  Lexington  and  Lincoln.  The 
Committee  will  determine  the  extent  of  highway  and  transit  needs, 
balance  those  needs  with  land  use  issues,  and  develop  a  prioritized 
approach  to  highway  and  transit  improvements. 

2.  MAPC  staff  produced  the  MAGIC  Transportation  Issues  Paper 
which  focused  on  key  areas  in  Concord  and  other  MAGIC  communities 
which  suffer  from  excessive  traffic  congestion  or  inadequate 
transportation  delivery  systems.    MAGIC  members  will  be  assisted  by 
MAPC  Staff  in  the  formulation  of  transportation  improvement 
recomnendations  to  appropriate  state  and  federal  funding  agencies. 
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3.  MAPC  Staff  coordinated  the  briefing  of  MAGIC  members  on 
regional  recycling  methods  and  options.    MAGIC  members  will  be 
studying  the  feasibility  of  establishing  a  regional  recycling 
program  which  could  help  mitigate  some  waste  disposal  problems. 

4.  MAPC  staff  produced  a  MAGIC  Regional  Preservation  Program 
(RPP)  which  outlines  the  cultural,  environmental  and  aesthetic 
resources  in  each  MAGIC  comnunity.    The  RPP  offers  each  cornnunity  a 
concrete  way  to  protect  and  preserve  unique  local  resources. 

5.  MAGIC  members  are  being  assisted  by  MAPC  staff  in  the 
development  of  a  Developments  of  Regional  Impact  review  process  to 
assist  local  boards  with  proposals  of  a  more  regional  scope  and 
impact. 

6.  MAPC  Staff  is  working  closely  with  MAGIC  members  to  develop 
model  affordable  housing  and  open  space  land-banking  legislation  for 
local,  reliable  funding  for  affordable  housing,  land  acquisition  and 
open  space  preservation. 

7.  The  Town  Planner  is  a  member  of  MAPC's  Access  Management 
Task  Force,  which  is  developing  traffic  management  tools  to  regulate 
automobile  access  to  new  developments.    In  addition,  Concord's 
Assistant  Director  of  Community  Services  participated  on  a  pavement 
management  panel  organized  by  MAPC  at  the  Mass.  Municipal 
Association  annual  meeting  in  October.    -  .  >  ■  . 

8.  Staff  is  creating  a  suburban  mobility  workshop  designed  to 
reduce  traffic  congestion  in  the  area. 

MAPC  appreciates  our  continued  support.    In  the  coming  year,  we 
are  encouraged  to  engage  in  MetroPlan  2000  planning  activities,  as 
well  as  to  use  the  planning  skills  and  knowledge  available  from  MAPC 
staff. 
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PLANNING  BOARD 

ROBERT  L.  LYON,  CHAIRPERSON  GORDON  H.  BEMIS 

FRANK  R.   SWEET,   JR.,  VICE  CHAIRPERSON     JANE  D.  PRENTISS 
JAMES  A.  SMITH,  CLERK  CAROLYN  S.  CREELMAN 

JAMES  B.  TERRY 

Katherine  Reid  completed  her  five  year  term  in  May.  Carolyn 
Creelman  was  appointed  to  replace  her. 

The  Planning  Board  held  29  regular  meetings  in  1989.  In 
addition.  Board  members  served  as  representatives  on  several  Town 
and  regional  committees.     Frank  Sweet  chaired  the  Affordable  Housing 
Committee.    Gordon  Bemis  served  as  the  Board's  representative  on  the 
Fair  Housing  Committee  and  as  co-chairman  of  the  Open  Space  Zoning 
Committee.    James  Terry  and  Jane  Prentiss  also  served  on  the  Open 
Space  Zoning  Committee.    In  addition,  Ms.  Prentiss  served  on  the 
Hanscom  Area  Traffic  Study  Committee  and  on  the  joint 
Sudbury/Concord  committee  created  to  study  the  land  use  options  for 
the  former  Sperry  Rand  property.    James  Smith  served  on  the  School 
Space  Committee. 

Residential  Development 

The  residential  development  activity  this  year  reflected  the 
region's  stabilized  housing  market  and  the  State's  economic  woes. 
The  Board  spent  considerable  time  reviewing  amendments  and 
modifications  to  previously  approved  subdivision  and  Planned 
Residential  Development  (PRD)  plans,  while  the  number  of  new  plans 
reviewed  continued  to  decline.    In  1989,  only  14  new  residential 
lots  were  created,  all  of  these  were  frontage  lots  and  did  not 
require  approval  under  the  Subdivision  Control  Law.    Two  Definitive 
Residential  Subdivision  Plans  were  approved,  creating  a  total  of  two 
new  lots.    The  plan  creating  two  new  lots  was  later  rescinded  at  the 
request  of  the  developer.    The  second  plan,  which  created  no  new 
lots,  but  involved  construction  of  a  private  street  to  serve  a 
Carlisle  subdivision,  is  currently  the  subject  of  rescission 
proceedings  due  to  failure  of  the  developer  to  comply  with  the 
conditions  of  approval.     Four  Preliminary  Residential  Subdivision 
Plans  were  reviewed.    The  Board  approved  three  Plans,  showing  a 
total  of  24  lots.    One  34-lot  Preliminary  Plan  was  denied.  The 
Board  reviewed  and  recommended  approval  of  a  sixteen  unit  PRD,  which 
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included  four  units  of  affordable  housing.    The  Board  also  made 
recommendations  on  two  applications  to  amend  previously  approved 
PRDs. 

i 

j       The  Planning  Board  was  involved  in  the  review  of  two 
Comprehensive  Permit  applications.    One  of  the  applications  was 
(Submitted  by  the  Concord  Housing  Authority  for  10  units  on  part  of 
Jthe  former  Howe  property  on  Sudbury  Road.    The  Planning  Board 
ireconmended  conditional  approval.    In  addition,  the  Board 
participated  with  the  Board  of  Appeals  in  reaching  a  settlement  on 
the  controversial  "Concord  Commons"  proposal.    The  final 
Comprehensive  Permit  agreed  upon  by  the  developer  and  the  Town  is 
for  139  units.    The  matter  is  still  pending  before  the  Housing 
Appeals  Committee. 

Commercial  Development 

The  Board  approved  a  two-lot  subdivision  of  the  Sentry  Center 
^property  on  Route  2.    The  Board  also  approved  an  amendment  to  a 
jpreviously  approved  8-lot  industrial  park  subdivision.    The  Board 
|reviewed  six  site  plans  for  commercial/institutional  development. 
!A11  of  these  plans  involved  changes  and  additions  to  existing 
development . 

Town  Meeting 

The  Planning  Board  was  successful  in  getting  three  zoning 
amendments  passed  at  Town  Meeting  in  the  spring.    One  amendment 
ilimited  division  of  land  with  frontage  on  Route  2.    The  second 
{amendment  extended  eligibility  for  accessory  apartments  to  include 
ihouses  built  between  1982  and  1989.    The  third  zoning  amendment 
(increased  the  dimensional  restrictions  in  Limited  Business  District 
#6  (the  former  Sentry  Insurance  property  at  Route  2  and  ORNAC).  The 
Planning  Board  opposed  a  petition  article  which- would  have 
eliminated  the  special  permit  requirement  for  most  home 
occupations.    This  article  failed  to  pass. 

At  the  Special  Town  Meeting  in  October,  the  Planning  Board 
sponsored  a  change  in  the  Zoning  Bylaw  to  allow  the  Town  more 
flexibility  in  developing  affordable  housing  projects.  The 
amendment  passed  unanimously. 
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Planning  Department 

The  Planning  Board  was  ably  assisted  by  the  Planning  Department, 
consisting  of  Judith  Chanoux  Cutler,  Town  Planner;  Marcia  Ast, 
Project  Planner;  and  Gillian  Carlson,  Secretary.    The  Planning 
Department  provides  the  Planning  Board  with  administrative  and 
technical  assistance.     In  addition,  this  year  the  Planning 
Department  provided  staff  support  to  the  Fair  Housing  Coirnii ttee ,  the 
Affordable  Housing  Committee,  the  Open  Space  Zoning  Cormiittee,  and 
the  joint  Concord/Sudbury  committee  studying  the  Unisys  property. 
The  Town  Planner,  Judith  Chanoux  Cutler,  serves  as  the  Town's  Fair 
Housing  Coordinator,  the  Town's  Housing  Partnership  liaison,  and  as 
an  ex  officio  member  of  the  Affordable  Housing  Comni ttee . 


Planning  Board  members  James  Smith,  Frank  Sweet,  Jane  Prentiss  and 
Robert  Lyon  on  a  subdivision  site  visit 
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REAL  ESTATE  TRANSFER  TAX  COHHISSION 


DONATO  BRACO,  CHAIRPERSON 
PATRICIA  P.  STERLING,  C.H.A. 


COMMISSION  REPRESENTATIVE 
FRANCIS  S.  MOULTON,  JR. 
PHILIP  H.  SUTER 
ALAN  H.  EDMOND,  TOWN  MANAGER 


ELIOT  S.  QUILL,  RECREATION 


\ 


REPRESENTATIVE 
NANCY  ROBERTS,  C.H.A. 


REPRESENTATIVE 


JAMES  A.  WAGGETT,  M.R.C. 
REPRESENTATIVE 

During  the  first  half  of  1989  the  Real  Estate  Transfer  Tax 
Commission  continued  on  its  mission  to  draft  a  Town  bylaw 
implementing  a  real  estate  transfer  tax.    The  model  for  this 
legislation  was  S1326,  a  bill  proposed  by  Senator  Olver  of  Amherst 
in  the  1988  session  of  the  State  Legislature.    This  was  one  of 
several  statewide  versions  of  the  transfer  tax  for  support  of 
1  housing  and  open  land  with  local  option.    The  Commission  adapted  the 
provisions  of  S1326  to  suit  the  situation  in  Concord  with  a  dual 
purpose.    On  the  one  hand,  the  modifications  documented  for  the 
benefit  of  the  state  legislators  those  features  of  a  statewide  bill 
which  would  be  preferred  in  Concord.    On  the  other  hand,  in  the 
event  of  approval  by  the  Legislature  of  Concord's  home  rule  petition 
for  a  real  estate  transfer  tax,  a  draft  bylaw  would  be  in  place  and 
available  for  the  Town  approval  process.    The  draft  of  Concord's 
bylaw  was  virtually  complete  by  July  1. 

However,  in  July  the  several  versions  of  the  statewide  transfer 
tax  and  assorted  home  rule  petitions  were  reported  out  unfavorably 
in  the  Legislature.     For  purposes  of  a  trial  balloon,  a 
representative  bill  covering  Barnstable  County  was  admitted  to 
debate  and  was  narrowly  defeated  on  the  floor.    These  actions  ruled 
against  the  possibility  of  any  progress  on  the  transfer  tax  in  this 
session.    Accordingly,  in  July  the  Commission  turned  over  to  the 
Selectmen  the  text  of  the  draft  bylaw  and  recommended:     1)  a 
suspension  of  Commission  activity;  2)  a  renewal  of  Concord's 
petition  to  the  next  session  of  the  Legislature;  and  3)  a 
reactivation  of  the  Commission  at  the  appropriate  time.  The 
Selectmen  concurred  with  these  recommendations  and  suggested  for  the 
future  a  program  of  cooperation  with  neighboring  towns  to  generate 
broader  legislative  support  for  the  real  estate  transfer  tax  concept. 
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In  the  fall  of  1989,  at  the  invitation  of  Selectman  Nancy 
Beecher,  the  Chairman  of  the  Cofmission  participated  in  meetings 
with  representatives  of  the  Minuteman  Advisory  Group  on  Interlocal 
Coordination  (MAGIC),  a  consortium  of  10  neighboring  Towns.  The 
Concord  draft  bylaw  was  distributed  for  study  to  the  members  of 
MAGIC.    As  a  consequence,  in  December,  the  members  of  MAGIC 
finalized  a  position  paper  supporting  the  real  estate  transfer  tax 
concept  and  drafted  a  second  document  discussing  features  they  would 
like  to  see  in  a  statewide  law.    These  features  were  modeled  upon 
the  corresponding  provisions  of  the  Concord  draft  bylaw. 

The  Board  of  Selectmen,  at  their  meeting  on  December  11,  1989, 
voted  to  reactivate  the  Real  Estate  Transfer  Tax  Conmission  for  the 
purpose  of  refiling  the  Town's  petiiton  for  the  real  estate  transfer 
tax  in  1990  and  for  continuing  the  dialogue  with  MAGIC  regarding  the 
development  of  country-wide  support. 


A  Walk  Through  the  C 


.L 


.C.T. 's  Wright  Woods 
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WHITE  POND  ADVISORY  COHHITTEE 

DAVID  W.   BEARG,  CHAIRPERSON  ARRA  E.  AVAKIAN 

HANS  ABRAHAM  GAIL  B.  JEWELL 

SUSAN  C.  DEVLIN 

In  April  1973  the  White  Pond  Advisory  Committee  was  established 
by  the  Board  of  Selectmen.    It  was  the  consensus  of  Town  officials 
that  the  problems  facing  the  White  Pond  area  were  significant  enough 
to  warrant  the  concentrated  efforts  of  this  group.    This  consensus 
was  reached  after  the  State  Legislature  denied  the  Town's  right  to 
establish  its  own  land  use  standards  by  means  of  an  exemption  from 
substandard  lot  laws.    The  role  of  the  White  Pond  Advisory  Committee 
is  "to  review  and  analyze  the  concerns  of  the  White  Pond  area,  and 
to  play  a  leadership  role  in  programming  solutions  to  the  recognized 
and  accepted  problems  of  that  area." 

Early  in  1989,  the  Committee  reviewed  and  commented  to  the 
Planning  Board  on  the  proposed  special  permit  guidelines  for 
Groundwater  Conservancy  Districts.    We  agreed  with  and  supported  the 
need  to  institute  a  mechanism  and  methodology  for  objectively 
assessing  the  impact  of  subsurface  sewage  disposal  systems  on 
groundwater.    Our  comments  were  of  a  technical  nature  requesting 
clarification  of  some  information  and  suggesting  different  rating 
categories  for  source-receptor  distances. 

The  Committee  also  completed  the  application  to  the  ^'  ' 

Commonwealth's  Clean  Lakes  Program.    This  application,  however,  is 
merely  being  held  by  the  State  with  "no  action  pending"  until 
funding  is  available.  ,  '    .  ' 

The  current  focus  of  the  White  Pond  Advisory  Committee  is  the 
preservation  of  the  historically  excellent  water  quality  of  White 
Pond.    Concerns  were  raised  in  1986  when  algal  blooms  appeared  in 
the  pond.    The  Committee  then  asked  the  Board  of  Health  to  authorize 
funds  for  a  consultant  to  study  this  situation.     In  1987,   1988  and 
this  past  Sumner  of  1989,  water  quality  studies  were  performed  by 
Dr.  William  Walker  of  Concord.    The  goals  of  this  monitoring  program 
were  three  fold: 
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(1)  to  assess  the  existing  water  quality  with  respect  to  algae; 

(2)  to  describe  cause  and  effect  relationships  which  may 
control  pond  conditions;  and 

(3)  to  identify  measures  for  restoring/protecting  water  quality. 

The  results  from  the  1987  and  1988  monitoring  efforts  are  presented 
in  a  report  and  additional  copies  may  be  obtained  by  interested 
parties  from  the  Committee. 

Now  that  three  years  of  pond  measurements  (water  depth, 
dissolved  oxygen  concentrations,  transparency,  phosphorous,  nitrogen 
and  inorganic  chemistry)  have  been  performed,  certain  baseline 
conditions  can  be  considered  determined.     In  terms  of  understanding 
the  Pond's  condition,  what  remains  to  be  determined  are  the 
groundwater  flow  directions  and  groundwater  quality  as  they  relate 
to  the  Pond.    In  an  attempt  to  answer  these  questions,  funds  have 
been  already  allocated  for  the  installation  of  test  wells  around  the 
perimeter  of  the  Pond.    The  placement  of  these  test  wells  awaits 
completion  of  a  letter  of  authorization  to  be  signed  by  pond 
abutters  granting  permission  for  the  placement  of  the  1/2"  diameter 
wells  on  their  property. 

One  thing  the  water  quality  studies  show  is  that  phosphorous  is 
the  limiting  nutrient  controlling  algae  growth  in  White  Pond. 
Phosphorous  enters  the  Pond  in  several  ways:    primarily  from  surface 
runoff  from  around  the  Pond,  and  secondarily  from  sewage  disposal 
systems.    Therefore  one  important  control  strategy  is  to  reduce  the 
quantity  of  surface  runoff  discharged  to  the  pond.    Towards  this 
goal  then: 

1)  The  Department  of  Community  Services  has  begun  the 
implementation  of  a  plan  developed  jointly  by  The  Committee  and  the 
Friends  of  White  Pond  to  stabilize  the  erosion  occurring  on  the  Town 
Conservation  land.    The  topographic  plan  is  scheduled  for  completion 
in  March  1990. 

2)  The  Committee  is  developing  plans  for  the  creation  of  an 
infiltration  trench  at  the  base  of  the  paved  county  access  road  in 
order  to  reduce  the  quantity  of  surface  runoff  discharged  to  the 
pond.    Preliminary  approval  has  been  obtained  from  the  Public  Access 
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Board  and  an  engineering  study  is  being  performed  by  Hans  Abraham. 
The  Committee  hopes  that  this  remedial  project  will  be  funded  by 
conmunity  contributions.    Other  identified  sources  of  runoff  in  the 
watershed  will,  hopefully,  be  addressed  in  the  future. 

3)    Other  approaches  for  lake  protection  include  a  town  bylaw, 
municipal  ordinance,  or  Board  of  Health  regulation  requiring  regular 
pumping  and  inspection  of  lakeshore  septic  systems. 

Related  to  this  effort  is  the  need  to  guarantee  that  any 
additional  development  around  the  Pond,  especially  on  the  Unisys 
parcel,  does  not  contribute  to  the  introduction  of  nutrients, 
especially  phosphorous,  into  the  Pond  watershed.    The  Committee  has 
been  participating  with  the  Sudbury/Concord  Land  Use  Committee  in 
its  investigation  of  practical  uses  for  the  Unisys  property. 

The  Committee  wishes  to  thank  Linda  Stansfield  and  Judith  Sprott 
for  their  efforts  in  completing  the  Clean  Lakes  Program 
application.    Thanks  also  go  to  Ms.  Stansfield  for  her  devotion  to 
her  responsibilities  for  the  first  half  of  1989  and  additional 
thanks  to  Ms.  Sprott  for  volunteering  her  secretarial  skills. 


ELEANOR  HORWITZ 

The  Concord  Land  Conservation  Trust  (P.O.  Box  141,  Concord,  MA 
01742)  is  a  tax-exempt  charitable  association  established  in  1959 
with  membership  open  to  everyone  interested  in  the  conservation  of 
our  natural  resources  in  Concord.    What  it  accomplishes  as  a  private 
organization  is  complementary  to  and  consistent  with  the  policies 
and  activities  of  Concord's  Natural  Resources  Comnission  in  the 
public  sector. 


In  1988  the  Concord  Land  Conservation  Trust's  affiliate  known  as 
the  Concord  Open  Land  Foundation  (C.O.L.F.)  was  formed.  This 
tax-exempt  charitable  organization  has  its  own  trustees  and  was 
formed  to  actively  engage  in  land  acquisition  opportunities  as  well 
as  offer  assistance  on  legal,  tax  and  land  use  planning  matters  to 
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owners  of  open  land  worthy  of  preservation.     Throughout  1989  the 
Concord  Land  Conservation  Trust  (C.L.C.T.)  and  the  C.O.L.F.  have 
conducted  talks  with  several  landowners  who  are  trying  to 
permanently  preserve  their  open  land  in  its  natural  state.    Some  of 
those  contacted  wish  to  convey  their  land  in  fee  to  the  C.L.C.T. 
while  others  wish  to  retain  title  by  granting  a  Conservation 
Restriction  to  the  C.L.C.T.    The  C.L.C.T.  is  making  a  major  effort 
to  acquire  property  that  positively  serves  a  conservation  need  such 
as  property  that  is  adjacent  to  existing  large  tracts  which  already 
serve  as  a  valuable  wildlife  habitat. 

The  C.L.C.T.  testified  in  1989  before  the  State  Housing  Appeals 
Committee  during  hearings  on  the  proposed  Concord  Commons  II 
development  at  Fairhaven  Hill  which  is  planned  for  a  site  adjacent 
to  our  largest  and  most  valuable  parcel  of  Conservation  Land.  The 
proposed  development  has  not  been  fully  approved  as  of  this 
writing.    The  C.L.C.T.  hopes,  through  continued  intervention,  that 
the  proposed  development,  or  any  other  development,  will  be  of  a 
modest  size,  thereby  minimizing  the  impact  on  adjacent  C.L.C.T. 
property.  - 

In  conjunction  with  the  Concord  Open  Land  Foundation,  three 
wel 1 -attended  seminars  on  land  use  planning  were  conducted.  These 
seminars  stressed  the  importance  of  wel 1 -concei ved  and  strictly 
enforced  zoning  regulations,  the  necessity  of  careful  estate 
planning  and  the  long-range  need  to  protect  our  natural  resources. 
Partly  in  response  to  the  issues  raised  at  these  meetings,  our 
selectmen  formed  a  Zoning  Bylaw  Study  Committee  and  asked  the 
committee  to  report  back  their  recommendations. 

Trustees  of  the  C.L.C.T.  attended  and  participated  in  several 
Concord  Planning  Board,  Board  of  Appeals  and  Natural  Resources 
Commission  hearings  in  1989,  where  a  proposed  development  or  some 
other  use  for  a  particular  parcel  of  open  land  was  discussed  which, 
if  improperly  resolved,  could  have  an  adverse  effect  on  nearby 
C.L.C.T.  conservation  land.    By  attending  these  meetings  any 
C.L.C.T.  input  was  placed  on  record. 

The  cost  of  living  continues  to  rise  as  does  the  cost  of 
maintaining  privately-held  open  space.    Because  of  this,  in  certain 
cases,  the  C.L.C.T.  has  offered  to  share  some  of  the  costs 
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experienced  by  landowners  who  anticipate  conveying  important  open 
space  to  the  C.L.C.T.  either  in  fee  or  through  a  Conservation 
Restriction.     Such  expenses  might  include  surveying  costs  and/or 
professional  estate  tax  advice  sought  by  the  prospective  donor. 

During  1989  the  C.L.C.T.  conducted  three  wel 1 -attended  walks 
through  Land  Trust  holdings:     one  in  the  Wright  Woods  at  Fairhaven 
Hill;  one  on  the  Hosmer  Tract  near  the  Concord  Country  Club;  and  the 
third  through  Spencer  Brook  Valley  close  to  Middlesex  School.  These 
walks  gave  members  and  others  attending  an  opportunity  to  see 
firsthand  these  truly  beautiful  parcels  of  varying  ecological  and 
physical  character. 

The  C.L.C.T.  island  in  Fairhaven  Bay  continues  to  be  used,  with 
C.L.C.T.  permission,  for  camping  experience  by  the  Boy  and/or  Girl 
Scouts  and  the  Carroll  School  of  Lincoln,  Massachusetts.    Camping  is 
not  permitted  for  the  general  public  but  the  public  is  invited  to 
use  our  trail  system  on  other  holdings  for  passive  recreation  at  no 
charge.    The  C.L.C.T.,  once  again,  extends  their  thanks  to  the 
Concord  Police  and  Fire  Departments  for  their  help  in  monitoring  our 
Fairhaven  woodlands  to  prevent  misuse  and  fire.         -  - 

The  thirtieth  annual  meeting  of  the  C.L.C.T.  was  held  on 
November  16,  1989.    Our  guest  speaker  was  Dr.  Thomas  French,  , 
Assistant  Director  of  the  Massachusetts  Division  of  Fish  and 
Wildlife.    His  talk  was  on  Massachusetts'  endangered  species.  His 
wel 1 -del i vered  talk  was  accompanied  by  slides  and  revealed  the 
importance  of  protecting  wildlife  habitats  critical  to  the  survival 
of  many  different  species  of  animal  life.    Approximately  90  members 
and  guests  attended-    Marian  F.  Thornton,  Trustee  of  C.L.C.T.,  was 
elected  unanimously  to  the  position  of  Chairperson,  succeeding 
Trustee  Chandler  Gifford,  Jr.,  who  was  reelected  to  a  new  three-year 
term  as  Trustee.    Gary  F.  Clayton  of  Concord  was  elected  Trustee  to 
fill  the  unexpired  term  of  Judith  S.  Perkins  who  resigned  because  of 
extensive  assignments  in  connection  with  her  work  as  a  marine 
biologist.    Gary  is  a  former  member  of  both  the  Concord  Planning 
Board  and  Natural  Resources  Commission.     He  was  Chief  Administrator 
of  the  Massachusetts  Wetland  Protection  and  Tidelands  program  and  he 
is  presently  Director  of  Massachusetts  Audubon  Society's  Sanctuaries 
Department.    We  welcome  him. 


108 


CONCORD  LAND  CONSERVATION  TRUST 
 BALANCE  SHEET  


Year 
Ending 
12/31/89 


Year 
Ending 

12/31/88 


Increase  or 
Decrease  * 
1989  over  1988 


ASSETS 


Cash 

Securities  at 
Cost 

Bui  1 di  ngs 
Less  Accum'd 
Depreciation 

Land 

Donated/ 

appraised 

value 

Purchased 
TOTAL  ASSETS 


$      4,577.43  $ 

55,077.73 
90,000.00 


1 ,069.98 

46, 159.33 
90,000.00 


(23,625.00)  (21,600.00) 


1,063,581.64  1,063,581.64 
57,225.00  57,225.00 
$1  ,246.836.80  $1 ,236,435.95 


$  3.507.45 

8,918.40 
.00 

2,025.00 


.00 

 .00 

$10,400.85 


CAPITAL  &  RETAINED  EARNINGS 
Contri  buted 

Capital  Land  $1,063,581.64  $1,063,581.64 


Donations 
Retai  ned 
Earnings 

■OTAL 


162,524.96 
20,730.20 


162,524.96 
10,329.35 


$1 ,246,836.80  $1 ,236,435.95 


$  .00 
.00 

10,400.85 
$10,400.85 


CONCORD  LAND  CONSERVATION  TRUST 
 INCOME  STATEMENT  


Year 
Ending 
12/31/89 


Year 
Endi  ng 
12/31/88 


Increase  or 
Decrease  * 
1989  over  1988 


REVENUES 
Di  V  i  dends 
Dues 
Rents 


$  508.63 
1 1 ,915.00 
8,000.00 


$  646.23 
9,870.00 
7,200.00 


$  137.60' 
2 ,045 .00 
800.00 


UST  Interest  3.674.02  2,530.90   '  1,143.12 

Forestry  Project  .00  400.00  400.00' 
Gain  on  Sale  of 

Securities  .00  .00  .00 
Spencer  Brook 

Project  .00  21,400.00  21,500.00' 

C.O.L.F.  1,050.00  2,723.00  1,673.00' 

Sundry  Revenue  791.24  1,293.01  501.77' 

Gifts/Donations  7.510.00   ._M  7,510.00' 

TOTAL  REVENUES  $33,448.89  $46,163.14  $12,714.25' 

EXPENSES 

C.O.L.F.  $  1,977.28  $            .00  $  1,977.28 

Office  Expense  .00  730.00  730.00' 

Legal  Expense  6,919.71  1,674.25  5,245.46 

Real   Estate  Tax  6,412.14  5,622.74  789.40 

Depreciation  2,025.00  2,025.00  .00 

Mowing  1,117.00  871.50  245.50 
Buildings  & 

Grounds  696.00  432.14  263.86 

Forestry  Expense  302.00  100.00  202.00 
Annual  mtng, 

clerical , 

postage  86.97  518.90  431.93' 
Guest  Speaker  — 

Annual  mtng  .00  150.00  150.00' 

Publicity  .00  .00  .00 
Safe  Deposit  Box 

Rental  .00  80.00  80.00' 
Post  Office  Box 

Rental  .00  .00  .00 

J.M.  Forbes  &  Co.  -- 

service  Chg  955.44  747.15  208.29 

Filing  Fees  --  Mass.      25.00  25.00  .00 

Insurance  1,494.00  1,249.00  245.00 
Heywood  Land 

Contribution  .00  .00  .00 
Legal  Aid  -- 

Contribution  .00  .00  .00 
Spencer  Brook 

Project  .00  21,454.91  21,454.91' 


no 


Mass  Audubon  Society  -- 

Contribution  .00 

Miscenaneous 

Expense  1 ,037.50 

TOTAL  EXPENSES  $23,048.04 

NET  INCOME  (LOSS)  $10,400.85 


Tom  Scott  and  Louise  Haldeman  ring  the  Freedom  Ben 
at  the  Buttrick  Mansion 


50.00 
1  ,316.74 
$37,047. 33 
$  9,  n5.81 


50.00* 
279.24 
$13,999.29* 
$  1  ,285.04 


SCHOOLS 

CONCORD  PUBLIC  SCHOOLS 
CONCORD  PUBLIC  SCHOOL  COHHITTEE 

LOUISE  S.  HALDEMAN,  CHAIRPERSON  RUDOLF  K.  LOESER 

CHARLES  R.  BLAIR,  VICE-CHAIRPERSON         KATHERINE  T.  REID 
RUTH  C.  LAUER 

From  the  point  of  view  of  the  student,  schools  are  measured  by 
academic  years.    School  begins  in  the  coolness  of  September  and  ends 
in  the  glory  of  June.    But  for  those  who  make  up  the  school  system, 
the  teachers,  the  staff,  the  administration  and  the  school 
committee,  school  never  stops.    In  order  to  provide  the  educational 
experience  which  the  children  of  Concord  and  their  families  have 
come  to  take  for  granted,  the  school  system  must  spend  many  hours  in 
planning  and  preparation.    While  the  budget  for  one  fiscal  year  is 
being  prepared,  that  of  the  current  fiscal  year  is  being 
administered  and  those  of  the  future  being  considered.    The  annual 
Town  Meeting,  coming  as  it  does  in  the  latter  half  of  the  academic 
year,  means  that  new  Committee  members  find  themselves  precipitated 
into  the  middle  of  an  ongoing  process  and  it  is  not  until  the 
relatively  quiet  months  of  summer  that  they  have  a  chance  to  get 
thei r  beari ngs . 

The  period  between  the  1989  Town  Meeting  and  the  preparation  of 
this  annual  report  has  been  an  eventful  one.    The  citizens  of  the 
Town  again  indicated  their  support  for  high  quality  education  in 
Concord  by  approving  the  budget  requested  by  the  School  Committee. 
The  budget,  the  result  of  much  scrutiny  and  discussion  on  the  part 
of  the  School  Committee  and  the  Administration,  contained  sufficient 
funds  to  provide  for  the  maintenance  of  services  at  the  Concord 
Public  Schools  without  creating  an  undue  burden  on  the  Town's 
finances.    The  1989  Town  Meeting  also  marked  the  conclusion  of  the 
terms  of  School  Committee  Members  Anne  Rarich  and  Lei  and  Wood,  both 
of  whom  served  the  schools  and  the  children  of  Concord  with 
intelligence  and  dedication  for  six  years.    In  their  places,  the 
Committee  welcomed  Ruth  Lauer  and  Kate  Reid,  both  active  members  of 
the  parent  community  and  well-known  citizens  of  the  Town. 
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The  cliffhanger  which  closed  last  year's  annual  report  concerned 
the  recommendations  to  be  made  by  the  School  Space  Comfnittee,  a 
committee  composed  of  teachers,  administrators,  and  citizens 
appointed  by  the  School  Committee  to  find  a  solution  to  the  problem 
of  the  rapidly  expanding  elementary  population.    After  much  research 
and  consideration,  the  Space  Committee  recommended  a  plan  by  which 
certain  areas  of  town  which  had  been  included  in  the  Alcott  district 
would  be  redistricted  to  the  Thoreau  and  Willard  Schools.  This 
plan,  which  was  accepted  by  the  School  Committee,  made  it  possible 
for  the  Alcott  kindergarten  classes  which  had  been  housed  in  the 
Ripley  building  to  be  returned  to  the  Alcott  School.    Naturally  such 
a  major  change  in  routine  as  a  redistricting  was  a  cause  for  a 
certain  amount  of  parental  apprehension.    However,  once  a  final 
decision  was  made,  the  careful  work  of  the  schools  and  the  PTGs 
helped  to  make  parents  and  students  feel  comfortable  with  their  new 
schools  and  the  actual  redistricting,  which  took  effect  with  the 
opening  of  school  in  September,  was  very  successful. 

As  a  consequence  of  the  redistricting,  some  other  changes  were 
required  in  the  elementary  schools.    These  included  the 
reconfiguration  of  much  classroom  space  and  the  relocation  of  the 
Case  classes  to  the  Alcott  school.    All  of  this  work  had  to  be 
accomplished  during  the  summer  vacation.    To  further  complicate 
matters  while  the  schools  were  preparing  for  redistricting,  asbestos 
needed  to  be  removed  from  the  Alcott  and  Thoreau  buildings. 
Fortunately  this  was  accomplished  far  faster  than  the  Administration 
and  the  Committee  had  hoped  and  without  extra  expense. 

Although  the  space  question  had  focused  much  of  the  public's 
attention  on  the  elementary  school,  the  middle  school  was  not  being 
ignored.     The  1989  Town  Meeting  approved  funding  for  a  ramp  and 
elevator  which  would  make  the  Sanborn  building  almost  completely 
accessible  for  handicapped  students  or  teachers.    This  work  was  also 
done  over  the  summer  and  while  the  elevator  was  not  in  place  when 
school  opened  in  September  it  was  completed  shortly  thereafter. 

Early  in  1989,  the  School  Coimittee  entered  into  negotiations 
with  the  Concord  Teachers'  Association.    The  negotiations  were 
concluded  in  June  and  resulted  in  a  contract  which  pleased  both  the 
Committee  and  the  Association.    While  fair  compensation,  and  its 
definition,  were  central  issues,  equally  important  to  both  parties 
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was  the  education  environment  for  the  students.    As  always,  the 
negotiating  process  gave  the  Committee  and  the  Association  an 
opportunity  for  discussion  and  greater  understanding  of  the  issues 
which  sometimes  appear  to  come  between  them. 

With  the  negotiations  successfully  completed,  the  redi stri ct i ng 
underway,  and  renovations  to  the  buildings  in  hand,  the  Committee 
looked  forward  to  a  summer  spent  on  routine  matters.    Although  the 
Comnittee  decided  not  to  do  a  major  reading  project  this  year  as  it 
had  in  the  past,  it  did  set  aside  a  special  meeting  for  discussion 
of  a  "forced  choice"  exercise  which  it  had  undertaken.  The 
exercise,  identical  to  one  done  by  the  administrators,  involved  each 
individual  making  choices  among  highly  desirable  items  such  as  class 
size  and  art  and  music  programs.    While  the  results  were 
"non-binding,"  going  through  the  exercise  served  as  a  sobering 
reminder  of  the  extremely  difficult  choices  which  the  school  system 
will  face  as  its  financial  resources  diminish.    The  committee 
members  found  that  their  results  were  quite  similar  and  that  they 
also  did  not  differ  very  much  from  the  collective  results  of  the 
administrators.     During  the  fall  of  1989,  the  members  of  the  Concord 
Teachers'  Association  went  through  the  same  exercise  and  the  choices 
which  they  made  were  again  virtually  the  same  as  those  made  by  the 
Committee  and  the  Administration. 

The  calm  of  the  summer  was  shattered  by  the  news  that  Concord 
would  be  receiving  far  less  in  the  way  of  State  Aid  than  had  been 
anticipated  when  the  Town  and  School  budgets  had  been  presented  in  - 
1989.     Following  the  recommendation  of  the  Selectmen  and  the  Finance 
Committee  that  the  cuts  be  divided  roughly  into  thirds,  with  1/3 
taken  from  the  Town  budget,  1/3  from  the  Schools,  and  1/3  from  the 
taxpayers,  the  School  Conmittee  agreed  with  an  administrative 
recommendation  which  reduced  the  School  budget  which  had  been 
approved  at  the  regular  Town  Meeting.    These  changes  were  approved 
at  the  special  Town  Meeting  in  October.     It  was  felt  that  the 
reductions  could  be  made  without  endangering  the  operation  of  the 
school  system  as  long  as  they  could  be  made  up  at  a  later  date.   '  = 
I     However  the  financial  condition  of  the  Commonwealth  is  such  that 
I     further  cuts  are  a  possibility  and  as  the  Town  approaches  the  2  1/2 
i     levy  limit  there  is  less  likelihood  of  being  able  to  make  up  for 
past  reductions.    The  special  Town  Meeting  meant  that  the  School 
Committee  and  the  Finance  Committee  met  as  committees  earlier  than 
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they  have  done  in  the  past.    This  may  lead  to  a  better  understanding 
of  some  of  the  financial  problems  facing  the  schools  than  has 
existed  before. 

On  the  more  pleasant  side,  the  autumn  also  brought  to  the 
schools  the  new  Assistant  Superintendent  for  Curriculum  and 
Instruction,  Dr.  Laura  Cooper,    Dr.  Cooper  began  her  duties  during 
the  summer  and  is  rapidly  becoming  a  part  of  the  system.    As  a  means 
of  introducing  herself  to  the  schools  and  learning  about  the  people 
in  them,  Dr.  Cooper  has  embarked  upon  an  in-depth  interview  process 
with  people  from  all  over  the  school  system  and  the  school 
community.    The  Committee  is  looking  forward  to  hearing  her  report. 

The  School  Committee  is  well  aware  that  the  Concord  Schools 
cannot  exist  in  a  vacuum  or  remain  untouched  by  what  happens 
elsewhere  in  the  world.    This  year  four  of  the  members,  Charley 
Blair,  Ruth  Lauer,  Kate  Reid,  and  Louise  Haldeman  were  able  to 
attend  the  annual  joint  meeting  of  the  Mass.  Association  of  School 
Committees  and  the  Mass.  Superintendents  Association.    The  meeting 
offered  a  chance  to  learn  and  to  meet  people  from  various 
communities.    Once  again,  the  members  were  reminded  of  how  fortunate 
Concord  is.    Our  programs  compare  favorably  with  those  of  most  other 
places  and  the  quality  of  our  administrative  and  teaching  staff  is 
second  to  none.    Those  who  have  attended  the  MASC  conference  in  the 
past  have  found  it  to  be  stimulating  and  forward-looking.    This  year 
the  conference  was  shadowed  by  an  air  of  impending  catastrophe. 
Many  communities  in  the  state  are  being  devastated  by  the  loss  of 
state  aid  and  the  constraints  of  the  levy  limit.    Committees  are 
increasing  class  sizes  and  cutting  many  programs.     Some  communities 
report  that  the  tensions  between  those  who  deal  with  special  needs 
students  and  those  who  work  with  "regular"  students  are  growing. 
Ironically,  as  schools  are  forced  to  cut  back  on  programs  and 
services,  many  students  who  might  be  served  in  the  regular  classroom 
are  forced  into  special  education. 

The  citizens  of  Concord  should  not  assume  that  such  situations 
could  never  occur  here.    We  are  fortunate  that  the  Town  and  the 
Schools  have  been  able  to  manage  their  finances  so  well.    We  have 
been  able  to  provide  for  an  outstanding  program  to  meet  the  needs  of 
a  wide  variety  of  students  and  to  provide  fair  compensation  for 
those  who  create  and  teach  this  program  without  asking  for 
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unreasonable  tax  increases  from  the  citizens.    As  an  affluent 
community,  Concord  has  not  been  as  dependent  upon  State  Aid  as  some 
other  places  have  been.     Nevertheless,  the  reduction  of  State  Aid  is 
a  serious  blow  to  the  School  system.    The  fact  that  the  Town's  free 
cash  will  soon  be  depleted  also  means  that  in  order  to  maintain  the 
standards  of  the  school,  and  the  Town,  the  citizens  will  need  to 
agree  to  override  the  levy  limit  and  they  well  may  need  to  do  this 
on  an  annual  basis. 

The  single  greatest  resource  for  the  schools  is  its  staff. 
Concord  is  fortunate  in  having  a  truly  dedicated  teaching  staff  who 
give  tirelessly  of  their  professional  time.    No  less  dedicated  but 
somewhat  less  visible  is  the  support  staff:     the  secretaries,  the 
clerks,  the  maintenance  people,  custodians,  and  transportation 
workers  who  keep  the  machinery  moving;  and  the  Administration  who 
have  both  the  vision  and  the  expertise  to  make  ideas  become 
reality.    The  schools  are  fortunate  also  in  having  active  parent 
groups.     Parents  a:  all  levels  of  the  school  system  are  increasingly 
involved  in  providing  volunteers  and  even  equipment  for  the 
schools.     Recent  additions  to  the  playgrounds  at  the  elementary 
schools  have  been  paid  for  by  the  PTGs .    The  cooperation  of  the 
parents  with  the  staff  have  brought  about  many  interesting  special 
lectures  and  programs  for  students  and  adults.     Parental  criticisms 
and  concerns  are  taken  seriously  by  the  schools  and  have  served  to 
strengthen  the  entire  program. 

The  School  Committee  recognizes  that  many  families  in  the  town 
no  longer  have  children  of  school  age,  and  that  many  people  may  be 
discouraged  from  supporting  an  increasing  education  budget  given  the 
barrage  of  news  reports  deploring  the  quality  of  education  in 
America.    However,  a  careful  examination  of  our  schools  shows  a 
school  system  which  exemplifies  much  of  what  experts  and  school 
reformers  are  recormendi ng  for  the  country  as  a  whole.    Our  students 
are  challenged  and  they  perform  well.    On  all  standardized  tests, 
our  students  perform  in  the  highest  percentiles,  even  when  compared 
to  students  of  similar  communities.     The  few  individuals  who  do  not 
demonstrate  adequate  competency  are  receiving  special  services. 
While  all-  children  would  occasionally  like  to  be  off  playing  ball, 
most  students  like  their  schools.     Unlike  their  counterparts  in  many 
urban  areas,  our  students  come  to  school  regularly.    In  the 
elementary  and  middle  schools  there  is  little  chronic  absenteeism 
and  little  deliberate  vandalism. 
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With  so  much  to  be  proud  of,  it  is  important  to  remember  that  we 
are  not  immune  to  the  problems  which  beset  others.    Although  most  of 
our  students  are  happy  and  willing  to  be  in  school,  a  few  develop 
real  problems  with  attendance  while  still  in  the  middle  school.  The 
system  has  had  to  deal  with  cases  of  child  abuse.    Some  children 
have  developed  problems  with  alcoholism  while  still  in  middle 
school.    The  changing  patterns  of  home  life  mean  that  many  students 
go  home  to  empty  houses.     For  the  majority  this  has  meant  an 
opportunity  to  develop  skills  and  self-reliance;  however,  some 
suffer  from  a  lack  of  supervision  and  the  schools  must  deal  with  the 
results.    Increasingly  the  schools  have  become  the  most  constant  and 
stable  element  in  the  lives  of  some  of  the  students. 

None  of  the  above  problems  will  disappear  and  it  is  possible 
that  in  an  increasingly  unstable  economy  they  may  become  worse.  For 
the  schools  to  be  able  to  continue  with  their  fine  programs  and 
their  ability  to  deal  with  the  needs  of  students  it  will  be 
necessary  to  maintain  funding.     If  we  lose  the  ability  to  provide 
for  professional  growth  for  the  staff  and  adequate  books  and 
materials  for  our  students  we  will  necessarily  diminish  the  quality 
of  the  education  we  can  provide.    Concord  is  justly  proud  of  its 
past.    This  town  led  the  world  in  taking  a  stand  for  liberty.  Some 
of  the  most  influential  men  and  women  in  nineteenth  century  America 
spent  all  or  part  of  their  lives  in  Concord.    Throughout  the 
twentieth  century,  now  entering  its  last  decade,  the  community  has 
continued  to  produce  great  leaders  and  thinkers.    Whether  this 
pattern  continues  into  the  twenty-first  century  will  be  largely  due 
to  the  ability  of  all  our  citizens  to  make  the  generous  and 
far-sighted  decision  to  maintain  the  high  quality  of  our  public 
school  system. 
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SCHOOL  SUPERIflTENOENT 

THOMAS  A.  SCOTT,  SUPERINTENDENT 

There  is  every  reason  for  our  community  to  be  pleased  with  the 
quality  of  teaching  and  learning  which  occurs  on  a  daily  basis  in 
the  Concord  Public  Schools  and  the  Concord-Carlisle  Regional  School 
District.    Both  school  districts  provide  exemplary  models  of 
education,  committed  to  extremely  high  standards  and  to  meeting  the 
needs  of  a  growing,  complex  student  body.     Through  the  continuing 
efforts  of  professional  and  non-professional  staff,  there  continues 
to  be  a  careful  and  thoughtful  process  of  short  and  long-range 
planning  which  allows  us  to  remain  current  in  the  areas  of 
technology,  curriculum  and  staff  development.     Program  changes  occur 
only  when  it  serves  the  best  interest  of  our  students.    We  are 
fortunate  to  have  a  professional  staff  and  community  which  ensures 
that  a  child's  classroom  experience  is  the  system's  highest 
priority.    We  are  fortunate  as  a  community  to  have  involved, 
interested  parents,  motivated  students  and  a  certified  and 
non-certified  staff  who  work  so  hard  to  ensure  that  each  child 
receives  an  education  which  is  rigorous  and  comprehensive. 

As  we  enter  a  new  decade,  our  school  district  is  faced  with  a 
wide  range  of  challenging  issues  we  must  resolve  if  we  are  to 
maintain  the  quality  of  our  educational  program.    This  past  year, 
using  the  outstanding  work  of  the  School  Space  Committee,  a 
redistricting  was  conducted  to  better  utilize  classroom  space 
available  throughout  the  town.    Ultimately,  the  implementation  of 
this  redistricting  was  very  successful  because  of  the  support 
provided  by  parents  and  faculty.     Students  made  adjustments  to  their 
surroundings  with  little  difficulty.    While  this  provides  a 
short-term  solution  to  our  classroom  space  needs,  increased 
enrollment  projections  over  the  next  several  years  will  likely 
require  either  further  redistricting  or  the  utilization  of  classroom 
spaces  at  the  Ripley  Administration  Building.    Ongoing  review  of 
enrollments  will  be  conducted  by  an  ad  hoc  committee  from  the  School 
Space  Committee  membership  with  regular  updates  provided  to  the 
School  Cormiittee. 

The  second  most  significant  challenge  we  face  is  maintaining  the 
fiscal  support  necessary  to  provide  the  opportunities  which 
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currently  exist  in  the  school  system.     Unlike  the  past  eight  years, 
when  declining  enrollments  offset  our  fiscal  limitations,  we  are 
entering  a  period  of  increased  student  enrollment  at  the  elementary 
level  and  spiraling  costs  of  state-mandated  special  education. 
These  demands  are  threatening  to  absorb  the  more  limited  resources 
available  within  the  tax  levy  limits  provided  under 
Proposition  2  1/2.    School  personnel,  along  with  the  School 
Committee  and  the  parent  community,  will  be  challenged  to  defend  our 
educational  needs  and  make  difficult  priority  decisions  on  the  use 
of  more  limited  resources. 

Despite  the  more  time-consuming  demands  of  budgets  and 
redistricting ,  this  year  has  been  a  very  productive  one  in  the  areas 
of  curriculum  and  instruction.     Both  K-12  curriculum  coordinating 
committees  of  Social  Studies  and  Music  presented  their  Needs 
Assessment  Report  to  the  school  committee.    In  this  process,  parents 
join  with  our  professional  staff  to  conduct  a  needs  assessment  of 
the  curriculum  area  by  offering  suggestions  to  be  considered  by  the 
professional  staff  in  their  long-term  curriculum  and  instruction 
planning.    We  are  very  thankful  to  those  parents  and  other  community 
members  who  are  willing  to  be  involved  in  this  process  and  by  the 
level  of  expertise  they  brought  to  it.    The  Social  Studies  report 
was  heard  last  spring,  and  the  music  report  was  presented  this 
fall.    We  are  equally  appreciative  to  the  many  parents,  students  and 
outside  resources  who  took  the  time  to  complete  the  surveys  which 
obtain  perceptions  from  the  various  constituents.    The  faculty  will 
use  much  of  the  collected  data  over  the  next  several  years  to 
determine  what  improvements  should  be  made  in  our  program  offering. 

The  school  system  remains  committed  to  the  issue  of  respect  for 
human  differences  as  a  core  value  of  the  school  districts  among  all 
students  and  staff.    We  have  continued  our  collaborative  comnitment 
with  the  communities  of  Lincoln,  Needham,  Newton,  Sudbury,  Wayland 
and  Wellesley  in  the  Eastern  Massachusetts  Initiative  under  the 
guidance  of  Dr.  Jeff  Howard,  a  consultant  working  in  the  area  of 
minority  student  achievement.     As  a  collaborative  we  have  obtained 
over  $30,000  in  outside  grant  funding,  which  has  been  used  for  the 
formal  training  of  teachers  and  administrators.    This  training  has 
assisted  us  in  the  development  of  specific  action  plans  and 
curriculum  materials  which  promote  the  use  of  efficacy  concepts 
which  may  increase  the  motivation  and  academic  success  within  our 
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Metco  student  population.    The  collaborative  is  currently  developing 
baseline  information  on  students  which  we  intend  to  use  over  the 
next  several  years  to  assess  what  approaches  are  successful  in 
stimulating  improved  academic  achievement  levels.    Much  of  what  we 
are  doing  has  applications  for  all  students.    We  have  been  extremely 
pleased  with  several  projects  undertaken  in  the  past  year  which  have 
demonstrated  significant  short-term  success  for  students.  Several 
of  these  efforts  have  continued  this  school  year,  while  other  new 
developments  are  being  explored  as  well. 

In  the  area  of  curriculum  development,  numerous  revisions  to  our 
K-5  math  program  have  occurred  during  this  past  year.    Our  K-5  math 
curriculum  specialist,  Christine  Francis,  met  with  each  elementary 
PTG  group  to  provide  a  program  overview  and  engage  parents  in  a 
dialogue  about  their  perceptions  of  our  K-5  math  experience.  Using 
feedback  received,  Ms.  Francis  worked  with  our  K-5  faculty  to  make 
numerous  program  modifications  and  to  develop  an  improved 
communication  network  within  the  parent  community.    Ms.  Francis  held 
a  follow-up  PTG  meeting  to  provide  a  better  understanding  of  the 
goals  and  approaches  used  in  the  math  program.    The  results  of  her 
efforts  have  been  applauded  by  many  parents.    We  have  noted 
significant  increases  in  student  performance  within  the  areas  of 
problem  solving  and  conceptual  development  on  our  standardized 
testing;  we  will  continue  to  track  our  successes  and  failures  to 
ensure  the  best  possible  mathematics  program  available  for  our 
students. 

The  use  of  technology  is  an  important  part  of  our  planning.  Our 
instructional  computer  committees  anticipate  a  report  to  the  school 
committee  in  April,  1990,  to  present  a  three-year  plan  for  the 
future  direction  of  computers  within  curriculum  and  instruction. 
Presently,  the  use  of  computers,  CD-ROM,  on-line  search,  and  other 
informational  devices  is  a  regular  and  integral  part  of  our  school 
experience.    Computer  laboratories  as  well  as  individual  classroom 
use  of  computers  is  easily  observed  in  our  school  buildings.    As  a 
faculty,  we  continue  to  work  toward  appropriate  integration  of  these 
technologies  to  maximize  writing  and  research  skills  as  well  as 
other  learning  experiences. 

We  are  experiencing  a  significant  faculty  turnover  at  various 
levels  of  our  school  district.    Currently,  over  40%  of  our  K-5 
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faculty  are  non-tenured.    Due  in  large  part  to  retirements,  we  have 
had  a  large  number  of  new  teachers  entering  the  school  system  in 
recent  years.    Given  our  very  sophisticated  curriculum  and 
instructional  programs,  we  recognize  the  need  to  provide  adequate 
support  for  their  assimilation  into  the  professional  community.  The 
school  system  is  currently  developing  a  teacher  mentor  program  which 
was  agreed  upon  during  the  most  recent  teacher  contract 
negotiations.    We  recognize  that  the  most  highly  valued  resource 
provided  to  students  is  the  classroom  teacher.    In  this  light,  our 
challenge  will  be  to  create  and  maintain  a  school  atmosphere  that 
attracts  excellent  teachers  and  maintains  their  high  qualities.  In 
addition  to  our  very  strong  and  effective  teacher  evaluation  system, 
we  are  involved  in  developing  and  promoting  a  peer  supervision  model 
which  will  allow  our  faculty  to  engage  In  more  formalized  collegial 
relationships.     This  is  done  through  direct  classroom  observation 
and  discussion  among  teachers  to  promote  their  continued  growth  and 
devel opment . 

Finally,  after  several  years  of  review  by  faculty  and  parents,  a 
change  was  made  in  the  use  of  standardized  achievement  testing. 
Beginning  in  the  1989-1990  school  year,  students  will  receive  a  more 
recently  normed  California  Achievement  Test  which  we  hope  will  be 
more  discriminating  in  its  reporting  on  student  achievement.    Due  to 
the  required  state  test  for  basic  skills  in  grades  three  and  six  our 
achievement  testing  will  be  provided  at  the  end  of  grade  two  and  the 
beginning  of  grades  four,  five,  seven  and  eight.    More  detailed 
information  will  be  provided  for  parents  after  the  first 
administration  of  this  new  test  during  the  current  school  year. 

I  believe  I  speak  for  the  professional/non-professional  staff 
when  I  state  that  we  are  fortunate  to  have  a  parent  community  and 
citizenry  so  conriitted  and  dedicated  to  our  educational  goals.  Your 
support  continues  to  be  greatly  appreciated.    As  well,  we  are 
fortunate  to  have  people  employed  in  our  school  districts  who  work 
so  hard  to  ensure  that  education  for  each  child  is  meaningful, 
rigorous  and  current.    We  need  to  be  appreciative  of  the  calibre  of 
people  who  work  here  and  take  every  opportunity  available  to  thank 
them  for  the  excellent  work  they  do  each  day  with  our  children. 
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PERSONNEL 

At  the  end  of  the  1988-1989  school  year  we  saw  the  following  persons 
retire  from  the  Concord  Public  Schools.    We  thank  them  for  their 
years  of  service  and  wish  them  well  in  their  retirement. 


Instructional  Staff  Years  in  Concord 
Robert  DiNapoli  17 
Ann  Phillips  20 
Veronica  Robison  20 

Non-Instructional  Staff  Years  in  Concord 
Nancy  Manson  14 


CONCORD  PUBLIC  SCHOOL  ENROLLMENT  -  OCTOBER  1,  1989 
ELEMENTARY  SCHOOLS 


Pre-fC 

IC 

1 

2 

3 

4 

5 

□ 

Alcott 

I3 

17 

12 

71 

76 

I9 

Thoreau 

48 

44 

52 

58 

44 

46 

Willard 

15 

59 

55 

54 

49 

53 

43 

19 

TOTAL 

15 

190 

186 

168 

173 

173 

178 

19 

TOTAL 
468 
292 
347 
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MIDDLE  SCHOOLS 

Peabody 
Sanborn 
TOTAL 


6 

7 

8 

59 

TOTAL 

?8 

73 

205 

94 

95 

98 

287 

162 

173 

157 

492 

METCO  (Included  in  above  numbers) 


Alcott  12 

Thoreau  26 

Willard  25 

Peabody  20 

Sanborn  21 

TOTAL  104 


NON-RESIDENTS  (included  in  above  numbers) 

Tuitioned-In  5 
Tuition  Waived  1_2 
TOTAL  17 

SPECIAL  EDUCATION 

Tuitioned-Out  ,  .  19 

GRAND  TOTAL  1618 


CONCORD-CARLISLE  REGIONAL  SCHOOL  ENROLLMENT 
OCTOBER  I,  1989 


9 

10 

11 

12 

TOTAL 

RESIDENT  STUDENTS 

Concord 

139 

150 

141 

143 

578 

Carlisle 

46 

43 

43 

44 

176 

TOTAL  RESIDENT 

185 

193 

134 

192 

754 

NON-RESIDENT  STUDENTS 

METCO 

22 

20 

23 

14 

79 

Tuition  Waived 

1 

1 

2 

6 

10 

Tuitioned-In 

0 

0 

1 

1 

2 

TOTAL  NON-RESIDENT 

23 

21 

26 

21 

91 

SPECIAL  EDUCATION 

Tuitioned-Out 

27 

GRAND  TOTAL 

208 

214 

210 

213 

872 
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CONCORD-CARLISLE  REGIONAL  SCHOOL 
CONCORD-CARLISLE  REGIONAL  SCHOOL  COHHITTEE 


RUDOLF  K.   LOESER,  CHAIRPERSON 
SALLY  COULTER,  VICE-CHAIRPERSON 
CHARLES  R.  BLAIR 
LOUISE  S.  HALDEMAN 


KATHERINE  T.  REID 


AMY  MARMER,   STUDENT  MEMBER 


EDWARD  HEALD 


RUTH  C.  LAUER 


During  the  spring  the  Concord-Carlisle  Regional  School  Comnittee 
bade  farewell  to  Kent  Lineback,  Anne  Rarich  and  Lee  Wood,  each  of 
whom  had  been  members  for  six  years,  and  to  Michael  Zentz,  who  had 
been  our  student  member  during  the  1988-89  year.    All  four  of  them 
brought  very  different  perspectives  to  the  committee,  and  they  all 
contributed  notably  to  the  committee's  work  in  distinctive  ways.  Our 
two  new  Concord  members  are  Ruth  Lauer  and  Kate  Reid;  our  new 
Carlisle  member  is  Ed  Heald;  and  our  new  student  member  is  Amy 
Marmer,  a  senior  at  the  high  school.    We  were  distressed  by  the  death 
of  "Skip"  Anderegg,  a  long-time  supporter  and  volunteer  for  our 
school,  who  for  many  years  had  been  the  school  reporter  for  the 
"Carlisle  Mosquito." 

This  summer  saw  the  completion  of  Thomas  Scott's  first  full  year 
as  Superintendent  of  our  school  systems.    We  are  very  pleased  with 
how  Dr.  Scott  has  handled  this  demanding  job.    At  the  end  of  the 
1988-89  school  year  Theresa  Duggan,  earning  the  committee's  thanks 
and  appreciation,  finished  her  one-year  term  as  Acting  Assistant 
Superintendent  of  Curriculum  and  Instruction.    On  Dr.  Scott's 
recommendation  we  hired  Dr.  Laura  Cooper  as  the  permanent  Assistant 
Superintendent.    Dr.  Cooper  came  to  us  from  Lincoln-Sudbury  High 
School . 

We  are  continuing  our  experiment  of  arriving  at  the  meeting  place 
early,  twice  a  year  to  provide  a  convenient  time  for  interested 
parents  and  citizens  to  meet  with  us.    Judging  from  how  few  people 
use  this  opportunity,  however,  the  practice  does  not  appear  to  meet  a 
real  need,  and  we  may  discontinue  it  after  the  current  school  year. 

This  past  summer  the  committee,  jointly  with  the  Concord  School 
Committee,  set  aside  one  meeting  for  a  "special  project,"  in  order  to 
have  an  opportunity  to  address  matters  for  which  there  is 
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insufficient  time  during  regular  meetings.    After  considerable 
discussion  it  was  decided  to  conduct  a  "forced  choice"  exercise.  The 
school  administrators  had  done  this  earlier  in  the  summer  and  found 
it  quite  useful.     A  list  of  about  two  dozen  items  is  drawn  up,  each 
being  an  important  aspect  of  a  school  system  --  for  example:  "small 
class  size,"  "regular  maintenance  program,"  "staff  development," 
"fine  arts,"  "experienced  teachers,"  etc.     Each  item  is  then  paired 
with  all  the  other  items  and  participants  must  decide,  for  each  pair, 
which  item  they  prefer  should  they  be  forced  to  chose.     Dr.  Gerald 
Missal,  Director  of  Management  Services,  ran  this  exercise  for  us. 
As  expected,  to  see  our  colleagues'  choices,  but  especially  to  find 
out  how  our  colleagues  thought  in  the  various  situations  we  were 
presented  with,  proved  to  be  very  valuable.     If  anything  we  found 
that  there  still  was  not  enough  time  for  discussion.    We  also  found 
substantial  agreement  among  ourselves  regarding  most  of  the  choices. 

During  this  year  we  heard  and  discussed  the  Community  Needs 
Assessment  reports  for  the  K-12  Social  Studies  and  Music  programs,  as 
presented  by  the  respective  task  forces.     Needs  Assessments 
constitute  the  first  phase  in  the  school  systems'  regular  curriculum 
review  process.    These  task  forces  are  composed  of  teachers  and 
volunteer  parents.     The  Social  Studies  and  Music  needs  assessment 
groups  donated  a  great  deal  of  time  and  did  a  great  deal  of  work,  and 
both  produced  comprehensive  and  informative  reports.    We  are  grateful 
to  them;  indeed,  all  the  needs  assessment  task  forces  of  recent  years 
have  done  our  conmunities  valuable  service. 

We  heard  and  discussed  a  fascinating  report  based  on  informal 
interviews  with  recent  high  school  graduates.    This  report  was 
prepared  by  Kevin  Harding,  Social  Studies  teacher,  when  he  was  on 
sabbatical  during  the  1988-89  school  year.     Wfiile  the  opinions 
expressed  were  by  no  means  unanimous,  our  former  students  on  the 
whole  felt  wel 1 -prepared  for  college.    We  also  had  a  chance  to 
discuss  with  Karen  Nerpouni  ,  chairwoman  of  the  foreign  language 
department,  a  status  report  of  the  foreign  language  program  at  our 
school,  and  how  the  teachers  would  like  to  see  it  evolve.  While 
many  students  are  enrolled  in  French  and  Spanish,  the  number  of 
students  choosing  Latin  and  Russian  is  quite  small.     In  the  current 
fiscal  climate  the  school  committee  is  forced  to  consider  the  value 
of  these  courses  compared  to  the  others  that  our  students  need.  The 
foreign  language  teachers  are  trying  to  work  out  ways  of 
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consolidating  some  offerings  while  retaining  as  much  breadth,  depth 
and  flexibility  as  possible.    We  hope  that  we  do  not  have  to 
eliminate  another  language  since,  as  the  variety  of  a  school's 
academic  program  is  reduced,  so  is  its  ability  to  serve  successfully 
the  needs  of  a  diverse  student  population. 

During  the  past  year  we  have  concluded  contract  negotiations 
with  the  teachers,  the  custodians,  the  maintenance  workers  and  the 
secretaries;  negotiations  with  the  bus  drivers  are  still  under  way. 
Negotiations  for  a  new  teachers*  contract  proved  to  be  especially 
difficult  and  we  ultimately  required  the  help  of  an  outside  mediator 
before  reaching  a  settlement  late  in  June.    The  major  change  in  the 
new  three-year  contract  is  the  reduction  of  the  goals  for  the  number 
of  students  per  teacher  in  the  "major"  departments  from  100:1  to 
90:1.     (There  are  analogous  changes  in  the  staffing  goals  for  the 
"minor"  departments.)    Moreover,  the  uniform  full-time  work  load  has 
been  fixed  at  4  classes  per  teacher.    Since  the  overall  staffing 
ratio  of  the  school  had  been  about  93:1  during  the  last  school  year, 
tht?  new  goals  are  indeed  a  change,  but  less  than  what  the  change  in 
the  contract  language  might  suggest.     (In  recent  years  the  high 
school's  staffing  ratio  has  declined  below  the  contractual  goal 
because  the  predicted  enrollment  minimum  will  occur  soon,  and  it  is 
unwise  to  make  additional  reductions  in  the  academic  program  when 
restorations  will  likely  be  necessary  in  only  a  few  years.)  The 
cost  of  the  additional  staff  required  by  these  provisions  of  the  new 
contract  is  most  significant  during  the  first  year,  and  to 
compensate  for  that  the  teachers  agreed  to  a  smaller  salary 
increase.    Moreover,  if  during  the  life  of  this  contract  the 
school's  budget  cannot  be  funded  because  of  the  failure  of  a 
necessary  levy-limit  override,  then  the  new  staffing  ratio  goals  can 
be  renegotiated. 

The  reduced-load  provisions  are  governed  by  a  "sunset"  clause 
and  expire  at  the  end  of  the  1991-92  school  year.     They  must  be 
negotiated  anew  for  a  successor  contract.    Therefore  it  is  important 
that  the  effects  of  the  reduced  work  load,  which  surely  will  be 
mostly  beneficial  for  both  students  and  staffs  be  monitored  and 
studied  carefully.    There  may  also  be  some  undesirable  consequences 
to  be  identified  and  dealt  with.     Thus  the  parties  agreed  to 
establish  a  conmittee,  consisting  of  teachers,  school  committee 
members,  administrators,  parents,  students  and  at-large  comnunity 
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members,  to  evaluate  the  reduced-load  provisions  and  to  assess  their 
effects  on  class  size,  curriculum,  accessibility  of  staff,  staff 
development,  collegiality  and  sense  of  community.    This  committee 
will  report  annually  to  the  faculty  and  the  school  committee.  The 
process  of  finding  and  appointing  committee  members  was  recently 
completed . 

For  the  first  time  in  recent  memory  the  school  committee  had  to 
fire  a  teacher.    Argirios  Kuliopulos,  part-time  teacher  of 
mathematics,  was  dismissed  for  "insubordination,  conduct  unbecoming 
a  teacher,  and  other  good  cause,  each  of  which  also  constitutes  an 
independent  and  sufficient  cause  and  which  has  been  substantiated  at 
the  hearing  before  the  School  Committee."    Our  action  was 
precipitated  by  an  incident  involving  Mr.  Kuliopulos  and  his 
immediate  supervisor;  this  incident  in  turn  was  the  latest  in  a  long 
history  of  difficult  relations  between  Mr.  Kuliopulos  and  the  school 
district.     In  1982  Mr.  Kuliopulos'  position  was  reduced  from 
full-time  to  part-time.     As  a  result,  in  1984  he  filed  a  suit  in 
Middlesex  Superior  Court  against  the  School  Committee  and  several 
school  administrators  alleging,  among  other  claims,  age  and  handicap 
discrimination.    This  suit  is  proceeding  slowly,  and  has  been  costly 
and  time-consuming.    Of  course  Mr.  Kuliopulos  also  objects  to  our 
most  recent  action,  and  has  amended  his  suit  to  include  claims 
prompted  by  his  dismissal.    We  hope  that  the  case  will  be  concluded 
before  long.  ,        .  . 

The  committee  this  year  is  also  being  sued  by  Elaine  Yoneoka,  a 
former  Art i st-i n-Resi dence  at  the  high  school.    A  ceramic  mural 
fashioned  by  her  and  her  students  deteriorated  while  in  storage,  and 
was  removed  from  the  school.    Ms.  Yoneoka  claims  that  the  mural  was 
removed  in  a  manner  contrary  to  state  law.    Our  attempts  to  settle 
with  her  have  failed,  and  the  case  is  continuing  in  court. 

By  way  of  good  news  we  should  mention  that  all  necessary 
asbestos  removal  and  abatement  was  completed  during  the  summer  of 
1988,  and  that  our  AHERA  Management  Plan  was  approved  in  1989. 
(This  management  plan  is  required  by  the  federal  Environmental 
Protection  Agency  as  part  of  their  implementation  of  the  AHERA 
law.)    The  management  plan  prescribes  how  we  must  monitor  the 
condition  of  asbestos-containing  materials,  such  as  floor  tiles, 
still  in  the  school.     Various  capital  needs  of  the  school  now  need 
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attention,  however.    We  must  cope  with  aging  underground  fuel 
storage  tanks  (before  a  disastrous  leak  occurs),  and  modernize  an 
antiquated  telephone  system.    The  1989  town  meeting  voted  funds  for 
conducting  engineering  studies  and  preparing  the  specifications  for 
taking  care  of  the  two  tanks  at  our  school.    We  expect  to  have  bids 
in  hand  when  we  request  funding  for  the  necessary  work  at  the  1990 
town  meetings.     The  proposed  new  telephone  system  will  again  be 
shared  by  the  two  school  systems,  with  the  high  school  picking  up 
40%  of  the  cost.     Lately  the  Town  of  Concord  has  expressed  an 
interest  in  somehow  joining  this  system.    We  expect  to  bring  motions 
dealing  with  this  matter  to  the  1990  town  meetings,  also  with  bids 
in  hand. 

Because  of  Carlisle's  financial  difficulties,  the  school 
committee  agreed  last  year  to  postpone  procuring  designs  and 
specifications  for  replacing  the  rotting  exterior  wall  panels  of  the 
oldest  portions  of  the  school  buildings.    We  decided,  instead,  to 
take  a  comprehensive  look  at  all  the  major  capital  needs  of  the 
school.     For  that  purpose  a  Capital  Improvement  Committee, 
consisting  of  School  Cofmittee  members,  school  administrators, 
persons  from  the  governments  of  both  towns  and  members  from  both 
Finance  Committees,  was  formed  last  summer.     School  administrators 
prepared  a  check-list  of  all  the  known  major  items  needing  work,  and 
at  its  first  meeting  this  new  committee  toured  the  school  to  inspect 
all  the  items  on  that  list.    We  were  also  fortunate  that,  at  the 
request  of  an  interested  Concord  citizen,  the  architect  Graham  Gund 
spent  several  hours  at  the  school  and  shared  with  school  officials 
his  ideas  of  what  might  be  done.     At  subsequent  meetings  of  the 
Capital  Improvement  Committee  it  became  clear  that  the  only  way  we 
could  be  sure  that  all  needs  would  be  considered  was  through  a 
comprehensive  master  plan.    We  do  not  yet  have  all  the  detailed 
information  about  the  school  which  an  architect  would  need  to  devise 
a  set  of  alternate  plans  that  will  meet  our  needs  most  effectively. 
We  plan  to  collect  such  information  by  means  of  a  general  survey  of 
the  "users"  of  the  school,  supplemented  with  interviews.  These 
materials  will  then  be  compiled  into  a  report  suitable  for  the 
planner.    We  have  hired  Jean  Donnelly  of  Carlisle  to  organize  and 
carry  out  this  job  for  us.    We  hope  that  long-range  planning,  built 
upon  an  extensive  knowledge  base,  will  ensure  the  wisest  expenditure 
of  limited  available  funds  and  provide  a  greater  benefit  than  that 
which  could  be  obtained  by  a  series  of  piecemeal  solutions. 
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Now  is  an  opportune  time  to  do  major  work  on  our  school  because 
the  existing  debt  service  costs  are  declining  rapidly,  so  that  new 
debt  can  be  assumed  without  requiring  significant  additional  funds 
above  the  present  level.    We  plan  to  bring  motions  authorizing  us  to 
hire  a  master  planner  to  both  1990  town  meetings,  again  with  firm 
bids  in  hand.    At  that  time  the  citizens  will  have  an  opportunity  to 
review  our  plans  and  to  tell  us  whether  or  not  to  go  ahead.    If  both 
towns  approve  hiring  a  planner  in  1990,  we  would  ask  in  1991  for 
authority  to  hire  an  architect  to  draw  up  detailed  plans  and 
specifications,  and  in  1992  for  authority  to  begin  actual 
construction. 

School  districts  all  across  Massachusetts  are  affected,  many 
very  severely,  by  the  state  and  local  crises  in  funding  for  public 
services.     School  officials  are  trying  to  find  additional  ways  of 
providing  educational  programs  most  cost-effectively.     Interest  in 
regional  schools  is  growing;  this  year  the  Maynard  School  Committee 
asked  neighboring  school  committees,  including  us,  whether  they 
wished  to  explore  regi onal i zati on  with  Maynard  High  School.  We 
declined;  but  there  may  be  more  such  feelers  in  the  near  future  and 
both  the  School  Committee  and  the  two  communities  will  need  to 
respond  to  them  thoughtfully.  . 

We  receive  the  benefits  of  some  economies  of  scale  through  being 
members  of  EdCo,  the  Education  Collaborative  of  Greater  Boston, 
which  consists  of  25  urban  and  suburban  school  districts.    Both  past 
and  present  members  of  the  School  Committee  and  the  Administration 
have  been  very  active  in  EdCo  coniiiittees  and  on  its  Board  of 
Directors.    Our  school  currently  participates  in  EdCo's  professional 
development  and  curriculum  development  activities,  and  in 
collaborative  volume  purchase  contracts  (e.g.  for  microcomputers), 
which  we  could  not  afford  otherwise.     EdCo  is  actively  exploring 
ways  CO  increase  joint  purchases  of  supplies  and  equipment,  to  begin 
joint  professional  training  for  non-teaching  staff,  and  to  establish 
an  innovative  joint  institution  for  teacher  training  and 
professional  development.    Several  of  our  administrators  participate 
i n  this  work . 

And  so  we  come  now  to  the  bottom  line:    money  to  operate  our 
school.    The  current  FY90  budget  is  very  tight,  and  last  summer's 
cut  of  state  aid  reduced  our  revenues  by  about  $70,000-107,000 
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(conversations  with  state  officials  indicate  that  our  loss  will  be 
near  the  lower  end  of  that  range).    We  have  reduced  the  FY90  budget 
by  about  $67,000  and  plan  to  use  reserve  funds  to  make  up  the  rest 
of  the  shortfall,  whatever  it  is.     One  thing  must  be  made  clear  to 
everyone:     the  Region  has  a  funded  budget  only  if  BOTH  towns  vote  to 
fund  the  SAME  budget.    The  coming  years  will  severely  test  Concord's 
and  Carlisle's  ability  and  resolve  to  cooperate  in  an  effective 
partnershi  p. 

Carlisle's  financial  situation  is  precarious;  the  state  aid  cut 
has  hit  the  town  painfully.    A  levy-limit  override  will  be  needed  in 
Carlisle  this  spring  even  if  all  town  expenses  are  1 evel -funded . 
Fluctuating  enrollment  ratios,  as  computed  on  October  1,  1989, 
require  Carlisle's  assessment  to  increase  6.2%  even  if  the  Region's 
FY91  budget  were  to  remain  unchanged  from  that  of  FY90. 

If  Town  Meeting  follows  the  recommendation  of  the  Finance 
Committee,  the  Town's  unused  levy  capacity  --  the  cushion  that  has 
eased  Concord's  financial  constraints  in  recent  years  --  will  be 
almost  used  up  during  FY91 .    Thus  for  FY92  Concord  too,  for  the 
first  time  in  its  history,  will  face  the  need  for  a  levy-limit 
override.    The  Administration  has  worked  very  hard,  spending  anxious 
months  over  very  difficult  choices,  to  propose  a  FY91  budget  that 
meets  the  Concord  Finance  Committee's  guideline.     (The  Carlisle 
Finance  Committee  agrees  with  this  guideline  for  the  time  being.) 
The  proposed  budget  must  now  be  reviewed  by  the  School  Committee  and 
interested  citizens  of  both  towns. 

In  the  transmittal  letter  for  the  proposed  FY91  budget, 
Superintendent  Scott  writes:     "Through  ...  reductions  in  support 
services  and  fee  increases,  we  were  able  to  fund  the  existing 
program  without  any  loss  of  course  offerings.     It  is  becoming 
obvious  ...  that  future  reductions  cannot  be  accomplished  without 
affecting  instructional  offerings.    As  we  proceed  through  the  budget 
review  process,  we  will  do  our  best  to  explain  the  educational 
program  and  justify  our  requests  ...  to  the  satisfaction  of  both 
member  cormiuni t i es .    At  the  same  time  we  will  begin  to  plan  for  the 
FY92  Budget  which  will  require  overrides  of  the  property  tax 
limitations  in  both  towns.     As  we  proceed  through  this  seemingly 
continuous  task  of  budgeting,  we  will  attempt  to  maintain  our  focus 
on  the  educational  program  which  has  made  us  proud  of 
Concord-Carlisle  High  School." 
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While  we  --  the  committee  and  the  citizens  of  Concord  and 
Carlisle  --  pride  ourselves  in  the  excellence  of  our  school,  this 
excellence  is  fragile.    We  must  realize  that  it  relies  on  many 
intangibles,  and  on  a  kind  of  trust  that  is  hard  to  restore  once  it 
has  been  lost  as  a  result  of  the  retrenchments  which  are  about  to  be 
forced  upon  us . 

SCHOOL  SUPERINTENDENT 

THOMAS  A.  SCOTT,  SUPERINTENDENT 

The  Concord-Carlisle  Regional  School  District  continues  to 
provide  an  outstanding  educational  experience  for  students  from 
Carlisle,  Concord  and  Boston.     Exemplary  curricular  and 
co-curri cul ar  programs  are  designed  and  implemented  with  extremely 
high  standards  to  meet  the  needs  of  a  very  diverse  population.  We 
are  fortunate  to  have  a  very  committed  and  highly  skilled  faculty, 
who  are  regularly  cited  by  parents  and  students  for  providing 
outstanding  guidance  and  instruction,  both  in  and  outside  of  the 
classroom.         ,  . 

During  the  past  year,  many  students  and  faculty  were  recognized 
for  their  unique  contributions  and  exceptional  qualities.    On  the 
state  level,  our  youngsters,  under  the  support  and  guidance  of 
science  teacher  Al  Powers,  won  first  place  honors  in  the  Science 
Olympiad.    They  went  on  to  represent  the  Commonwealth  of 
Massachusetts  at  the  National  Science  Olympiad  competition  in 
Colorado.    Our  high  school  Math  Team  achieved  first  place  in  our 
math  league  division.     Individual  students  were  recognized  in 
virtually  every  academic  discipline  at  the  high  school.  Similarly, 
numerous  teachers  were  cited  by  colleges  and  universities  for  their 
excellent  work  in  preparing  youngsters  for  their  future  studies 
within  these  schools.     Faculty  members  received  National  Humanities 
Foundation  Grants  and  various  technology  awards,  served  as  College 
Board  exam  readers  and  consultants,  and  participated  in  local,  state 
and  national  conferences. 

In  the  area  of  instruction,  there  were  a  number  of  very  exciting 
projects  begun  at  the  high  school.    Over  twenty  professional  faculty 
became  involved  in  a  series  of  workshops  to  promote  peer 
supervision.    Under  the  support  and  guidance  of  educational 


130 


consultant  Dr.  Jonathan  Saphier,  skills  were  taught  and  conditions 
arranged  to  enable  teachers  to  engage  in  more  in-depth  observation 
and  conference  time  with  each  other.     Promoting  an  increased  sharing 
of  ideas  and  teaching  strategies  has  proven  to  be  a  significant 
learning  tool  and  growth-producing  process  for  teachers.    We  are 
hopeful  that  the  success  of  these  experiences  will  promote  increased 
participation  in  this  model.     In  addition,  six  faculty  members  were 
trained  in  cooperative  learning  techniques  and  strategies.  These 
strategies,  combined  with  peer  coaching,  have  allowed  a  number  of 
high  school  faculty  to  share  teaching  approaches  and  instructional 
practices  with  colleagues.     Finally,  through  discussions  and 
speakers,  there  has  been  an  increased  examination  of  where  and  how 
thinking  skills  are  included  within  the  high  school  curriculum.  As 
part  of  this  effort,  mathematics  teacher  Diana  Maclean,  and  social 
studies  teacher  Denis  Cleary,  have  joined  with  several  Concord 
Public  School  teachers  in  a  national  project,  "Dimensions  of 
Learning,"  which  will  explore  the  applications  of  various  thinking 
and  learning  strategies  in  the  classroom. 

In  the  area  of  curriculum  development,  we  have  introduced 
several  pilot  program  experiences  this  year.     The  course  "Chemistry 
in  the  Community"  has  been  introduced  as  an  applications-based 
chemistry  program,  attracting  a  broader  range  of  students  to  take 
this  science  program.    Grade  10  Novice  Review  Foreign  Language 
programs  in  Spanish  and  French  have  been  introduced  as  part  of  our 
continued  efforts  to  provide  a  strong  proficiency-based  foreign 
language  program,  while  recognizing  declining  enrollments  and  the 
need  for  consolidating  course  offerings.     The  Challenge  Program,  a 
joint  regular  education  and  special  education-sponsored  program,  was 
begun  as  an  intervention  program  for  those  youngsters  who  were 
failing  due  to  poor  attendance  and/or  poor  academic  performance.  We 
are  pleased  with  the  number  of  successful  interventions  that  have 
allowed  students  to  return  to  their  regular  education  program  due  to 
the  short-term  support  and  guidance  provided  within  this 
experience.     All  of  these  programs  will  continue  to  receive  the 
monitoring  and  evaluation  required  before  they  are  permanently 
implemented  within  our  school  program. 

There  have  been  increased  efforts  on  the  part  of  parents, 
students,  teachers,  and  administrators  during  the  past  year  to 
improve  communications  and  develop  greater  school  spirit  within  the 
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school  cornnunity.     I  am  extremely  pleased  and  proud  of  our  student 
body,  who  for  the  second  year  have  developed  a  number  of  activities 
for  students  and  teachers  to  promote  a  sense  of  pride  and  conmitment 
to  the  high  school.    Our  student  government,  with  the  active 
involvement  of  the  student  body,  ran  three  successive  days  of 
activities  this  fall,  which  culminated  in  a  competitive  school  food 
drive  among  our  four  classes  to  benefit  the  Open  Table  in  Concord. 
The  activities  concluded  on  the  day  before  the  Thanksgiving  break, 
when  the  entire  school  participated  in  a  series  of  events  and 
activities  which  instilled  a  deep  sense  of  pride  and  respect  among 
students,  faculty  and  parents.    Our  Student  Government  was  awarded  a 
significant  grant  from  the  Community  Chest  to  help  provide  and 
support  numerous  co-curricular  programs  for  students.    Through  the 
support  of  the  parents  and  the  school,  interested  students  are  being 
provided  formal  leadership  training  programs. 

Our  students  not  only  distinguish  themselves  academically;  they 
have  an  impressive  record  of  community  service.    Thousands  of  hours 
of  volunteer  work,  performed  either  as  part  of  the  community  service 
graduation  requirement,  or  in  addition  to  it,  have  been  provided  for 
such  organizations  as  the  Red  Cross,  Heart  Association,  and  other 
health  groups;  the  elderly;  the  hospital;  and  religious  and  school 
groups.     Recently,  approximately  forty  students  initiated  and 
organized,  with  the  advice  and  support  of  high  school  faculty,  a 
paper  recycling  program  at  Concord-Carlisle  High  School  designed  to 
reduce  over  60%  of  the  waste  which  is  transferred  to  the  landfill. 
In  addition,  these  students  wish  to  provide  the  leadership  to 
implement  the  same  program  at  our  middle  and  elementary  schools. 
Our  community  should  be  very  proud  of  its  young  people. 

The  continued  dedication  and  commitment  of  our  experienced 
professional  staff,  coupled  with  the  recent  hiring  of  a  significant 
number  of  wel 1 -qual i f i ed  and  promising  faculty,  provide  additional 
enthusiasm  for  the  future  of  Concord-Carlisle  High  School.    We  are 
concluding  several  years  of  declining  enrollment.    This,  along  with 
a  tight  fiscal  climate,  marks  our  most  significant  immediate 
challenge  to  maintain  a  strong  and  comprehensive  educational 
program.     In  addition,  our  high  school  building  is  in  serious  need  - 
of  repair.     It  is  our  hope  that  with  a  declining  debt  service, 
careful  planning  will  allow  for  a  much  needed  capital  improvement 
project  in  the  foreseeable  future.    Continued  support  and  commitment 
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from  the  connunities  of  Concord  and  Carlisle  will  be  essential  as  we 
confront  these  issues. 

Finally,  we  need  to  be  appreciative  of  the  calibre  of  the  people 
who  work  in  Concord-Carlisle  High  School.     Our  instructional  and 
support  personnel  are  dedicated  and  hardworking  individuals.  I 
encourage  you  to  take  every  opportunity  available  to  thank  them  for 
the  excellent  work  that  they  do  each  day  for  our  children. 

PERSONNEL 

At  the  end  of  the  1988-1989  school  year  we  saw  the  following 
persons  retire  from  the  Concord -Carl i si e  Regional  School  District. 
We  thank  them  for  their  years  of  service  and  wish  them  well  in  their 
ret i  rement . 


Instructional  Staff 
Claire  Heffernan 


Years  in  Concord 
13 


Beverly  Howard 
Norton  Levy 


1 
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19 


Catherine  Russo 
Eleanor  Santos 
Dooley  Thorpe 


27 


24 


14 


Non-Instructional  Staff 


Years  in  Concord 
16 


Thelma  Douglas 
David  Spooner 


22 


Lauren  Walters  practices  infant  CPR  in  an  Adult  Ed.  Class 
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CONCORD  PUBLIC  SCHOOLS 
CONCORD-CARLISLE  REGIONAL  SCHOOL  DISTRICT 
PROFESSIONAL  STAFF  AND  ADMINISTRATORS 
1989-90  SCHOOL  YEAR 

CENTRAL  ADMINISTRATION  --  RIPLEY  SCHOOL  BUILDING 
120  Meriam  Road 


SUPERINTENDENT: 
Thomas  A.  Scott 

ASST.  SUPERINTENDENT  FOR 
CURRICULUM  &  INSTRUCTION: 
Laura  A.  Cooper 

DIRECTOR  OF  MANAGEMENT  SERV, 
Gerald  E.  Missal 

DIRECTOR  OF  PERSONNEL: 
Richard  J.  Sederstrom 


DIRECTOR  OF  STUDENT 
SUPPORT  SERVICES: 
Kathleen  A.  Smith 

ASST.  DIRECTOR  OF  STUDENT 
SUPPORT  SERVICES: 
Eric  Gordon 

DIRECTOR  OF  ADULT  &  COMM. 
EDUCATION: 

Courtland  Booth 


COORDINATORS 
Art 

Information  Technologies 
Metco  --  CPS 
Metco  --  CCHS 
Musi  c/Drama 


John  J.  Langan,  Jr. 
Theresa  Duggan 
Dana  Johnson 
Norma  Dinnall 
Herbert  J.  Philpott 


CURRICULUM  CENTER 


Faith  Chung 

Robert  Fardy 
Christine  Francis 
Susan  Whitten 
Rita  Bi ssonnette-Cl ark 


Community  Resources 

Curriculum  Specialist 
Curriculum  Specialist 
EPIC 

Health  Curriculum 
Specialist 


ALCOTT  SCHOOL 
91  Laurel  Street 


PRINCIPAL: 

Philip  Benincasa 

KINDERGARTEN: 
Susan  Eckel 
Beverly  Gauthier 
Lynn  Hellmuth 
Carol  Scott 

GRADE  1 : 

Vickie  Davidson 
Judy  Denis 
Beverly  McGinley 
Betty  McGrath 

GRADE  2: 

Jill  Armknecht 
MaryAnn  Durant 
Deborah  Grossman 

GRADE  3: 

Rosaly  Aiello 

Christopher  Davies 

Joan  Grossman 
PHYSICAL  EDUCATION: 

Bonnie  Kennedy 

PSYCHOLOGIST: 
Denise  Carver 
Gisele  Grenon  --  LOA 


GRADE  4: 

Regener  Jones 
Joyce  Landau 
Nancy  Lilien 

GRADE  5: 

Carline  Birdsall 
Earl  Corey 
Kathryn  Rothermel 
Judy  Sallet 

ART: 

Lois  Belt 

ESL  TUTOR: 
Elsa  Col  1  ins 

LANGUAGE  ARTS  CONSULTANT: 
Irena  Hannigan 

MUSIC: 

Lynn  Kwarcinski 


SPECIAL  NEEDS: 
Team  Chai  rperson : 

Ina  Wilhelm 
Learning  Center: 
Teacher: 

Florence  McKenna 
Tutors : 

Linda  English 
Barbara  Simpson 
Sheila  St.  Sauveur 
Occupational  Therapist 

Terri  Sperber 
Speech  Therapist: 
Mariann  Goslovich 
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THOREAU  SCHOOL 
29  Prairie  Street 


PRINCIPAL: 
Susan  Villani 

KINDERGARTEN: 
Susan  Bikofsky 
Debra  McLean 
Marie  Taylor 

GRADE  1 : 
Sue  Singer 
Kathleen  Travis 

GRADE  2: 
Wendy  Brown 
Frances  Garde! la 
Dorothy  Prendergast 

GRADE  3: 

Saelen  (Sy)  Ghose 
Peggy  Humphrey 
Susan  Weiler 


SPECIAL  NEEDS: 

Denise  Carver 

SOCIAL  WORKER:  . 
Ellen  Schneider 


GRADE  4: 

Betsy  Bulger 
Christine  Conner 

GRADE  5:  ; 
Karla  Keefe 
Robert  Lemaire 

ART: 

Doreen  Ihara 

ESL: 

Sigrid  Bott 

LANGUAGE  ARTS  CONSULTANT: 
Nancy  MacFeiggan 

MUSIC: 

Charlyn  Bethel  1 

PHYSICAL  EDUCATION: 
Thomas  Hourihan 
Karen  Pola       Sabb . PSYCHOLOGIST 

Team  Chairperson: 

Barbara  Lehn 
Learning  Center: 
Teacher: 

Mary  Campbel 1  a 
^  Margrete  Miner  --  LOA 

Tutors :  V 
Shi rl ey  Fi ni gan 
Marjorie  Johnson 
Kathleen  Stalford 
Occupational  Therapist: 

Terri  Sperber 
Speech  Therapist: 
Susan  Pomners 


WILLARD  SCHOOL 
185  Powder  Mill  Road 


PRINCIPAL: 

Richard  M.  Ford 

PRE  KINDERGARTEN: 

Elizabeth  Warren-White 

KINDERGARTEN: 
Kathy  Madfis 
Barbara  Magee 
Jane  Wilson 

GRADE  1 : 

Karen  Mahoney  "  - 

El izabeth  Merrill 
Wendy  Zisselman 

GRADE  2: 

Judy  Cosgrove 
Barbara  Howe 
Christen  Lekorenos 

MUSIC: 

Charlyn  Bethel  1 

Lynn  Kwarc i nsk i       ,  , 

PSYCHOLOGIST: 
Barbara  Miller 

PHYSICAL  EDUCATION: 
Matthew  MacDougal 1 

SOCIAL  WORKER: 
Carl  Torrice 


GRADE  3: 

Henry  Devi i n 
Bina  Sareen 

GRADE  4: 

John  Benjamin 
David  Crump 
Stephen  Greene 

GRADE  5: 

Lorita  Brockington 
Dennis  Keris 

ART: 

Betty  Ulvedahl 

ESL: 

Sigrid  Bott 

LANGUAGE  ARTS  CONSULTANT 

Barbara  Elliott 
SPECIAL  NEEDS: 
Team  Chairperson: 

Ina  Wilhelm 
Learni ng  Center  1 : 
Teacher : 

Sharon  Herman 
Tutors : 

Sarah  Gardner 
Susan  Langmore 
Learning  Center  2: 
Teacher : 

Nancy  Sparks 
Tutor : 

Marjorie  Liner 
Learning  Center  3: 
Teacher : 

Sharon  Smith 


Tutors: 

Chris  Sheehan 
Marilyn  Sweeney 
Occupational  Therapist 

Terri  Sperber 
Speech  Therapist: 
Donna  Bowser 

CONCORD  MIDDLE  SCHOOL 
PEABODY  BUILDING  --  1231  Old  Marlboro  Road 
SANBORN  BUILDING  --  835  Old  Marlboro  Road 


PRINCIPAL 

ASSOCIATE  PRINCIPAL 
ART 


PEABODY 

V.  James  Marini 
George  Wood 


SANBORN 

V.  James  Marini 

Lynn  Donaldson 

Mai  lory  Grant 
Doreen  Ihara 


COMPUTER 


James  MacNeil 


James  MacNeil 


ENGLISH 


Lisa  LaVoie-Birk 
Anne  Lewis 
James  Pattie 
Julie  Nann 


Ann  Davidson 
Gertrude  Duffey 
Lois  Keiger 


FOREIGN  LANGUAGE 


Robin  Neuman 
Ines  Rodriguez 
Di  gon 


Kathleen  Keating 
Marilyn  Skarnes 


GUIDANCE/SOCIAL  WORK 


Peggy  Evans 
Micki  Sobel 


Peggy  Evans 
Darrell  Payson 


HOME  ECONOMICS 


Vivienne  Aldrich       Vivienne  Aldrich 


INDUSTRIAL  ARTS 


Robert  Connolly 


Robert  Connolly 
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MATHEMATICS 


David  Castelline 
Joseph  Leone 
Maureen  Szal 
Patricia  Tinney 


Karen  Lane 
Barbara  Moynihan 
Mitchell  Stern 


MUSIC 


Peter  Connor 
Al  Dentino 
Herb  Philpott 


Libby  Hunter 
Al  Dentino 
Herb  Phipott 
Nancy  Coppenbarger 


ESL  TUTOR 


Marcia  Puryear 


PHYSICAL  EDUCATION 
AND  HEALTH 


David  Weeks 
Bernard  Wenstrom 


Richard  DiMare 
Bernard  Wenstrom 


PSYCHOLOGIST 


Barbara  Miller 


Barbara  Miller 


READING  LAB 


James  Pattie 


Virginia  Barker 


SCIENCE 


David  Castelline 
Charles  Johnson 
Robin  Neuman 


Patrick  Coleman 
Peter  Podgurski 
Joan  Westcott 


SOCIAL  STUDIES 


Dann  Chaniberlin 
Susan  Curtin 
Lisa  LaVoie-Birk 


Martha  McNeil 
Wi 1 1 iam  Mi  1 ler 
Faith  Trela 


SPECIAL  NEEDS 

Team  Chairperson 
Learing  Center 
Teachers 

Tutors 

Speech  Therapist 


Barbara  Lehn 

Denise  Greene 
Patricia  Tinney 
Martha  Parker 
Marguerite  Wengler 
Mariann  Goslovich 


Barbara  Lehn 

Lois  McWalter 
Ellin  Tsiaris 
Joanne  Phillips 
Marcia  Smith 
Mariann  Goslovich 


CONCORD-CARLISLE  HIGH  SCHOOL 
500  Walden  Street 


PRINCIPAL: 

Elaine  DiCicco 


SOCIAL  SERVICES: 

Denise  Carver,  Psychologist 
Gisele  Grenon--  LOA, 
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VICE  PRINCIPAL: 
Frank  P.  Krypel 

ADMINISTRATIVE  ASSISTANT: 
Henry  Damon 

CAREER  RESOURCE  CENTER: 

William  Yunker,  Coordinator 

GUIDANCE: 

Delores  Kay  Chambers,  Chair 
Karen  Bushey,  Counselor 
Thomas  Curtin,  Counselor 
Jeffrey  LaCure,  Intervention/ 

Prevention  S.W. 
John  B.  McGrath,  Counselor 
Robert  Raskind,  Social  Worker 

LIBRARY/MEDIA  SERVICES: 

Patt  Moser,  Media  Specialist 

METCO  PROGRAM: 

Norma  Dinnall,  Coordinator 


ART: 

John  Langan,  Chairperson 
Elena  Colin,  Art i st-i n-Res . 
Renee  Covalucci 
David  Prifti 

COMPUTER: 

Richard  Bevilacqua 

ENGLISH:- 

Mark  Angney,  Chairperson 
Cynthia  Aguilar 
Joanna  Cohen 


Psychologist 
Hattie  Thurman,  Department 

Chai  rperson 
Maryann  Morran, 

Team  Chairperson 
Katharine  Gordon  --  LOA, 

Resource  Room  Teacher 
Marilyn  Black,  Resource  Room 

Teacher 
Susanne  Harrison,  Teacher 
Shirley  Osepchuk ,  Teacher 
Virginia  O'Brien,  Tutor 
Fredda  Sage,  Tutor 
Barbara  Wickwire,  Tutor 
Carol  Sussman,  Social  Worker 
Kathleene  Pendergast, 

Alternative  Program 

APPLIED  ARTS: 

Joseph  Dube,  Chairperson 
Business  Education: 

David  Pekins  --  LOA 

James  Sylvester 
Home  Economics: 

Deborah  Loftus 
Industrial  Arts: 

Thomas  Fratto 

MATHEMATICS: 

Diana  MacLean,  Chairperson 
Peter  Atlas 
David  Bouchard 
Janice  Bradley 
Keith  Brunell 
John  Callahan  --  1/2  year 
Sabb. 

Kathleen  DeMeulmeester 
Jane  Heart  --  LOA 
Shelden  Sarnevitz 
Carolyn  Savary 
Darien  Smith 
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Thomas  Hart 

Eleanore  Hoogheem 

Mary  Leonhardt 

Fred  McAuley 

Maura  Roberts 

Mary  Roby 

Lucy  Saxenian 

Sally  Elliott  Tutor 

ESL: 

Elsa  Collins 

FOREIGN  LANGUAGE: 
Karen  Nerpouni ,  Chairperson 
Isabelle  Albeck 
Nelly  Carbonell 
Paul  Davi s 
Karen  Fairbrother 
William  Hall 
Susan  Hart 
Michael  Kel ly 
Patricia  McFarland 
Jeremiah  Mead 
Yvette  Pietrangelo 


SOCIAL  STUDIES: 

Elliot  Lilien,  Chairperson 

David  Brown 

Denis  Cleary 

Robert  Furey 

Donna  Gilbei^t 

Kevin  Harding 

Wi 1 1 i am  Irel and 

Andrei  Joseph 

Veronica  McCarthy 

Mary  O'Connor  --  Sabb. 

Joseph  Zellner 


.John  Thoren 

MUSIC: 

Dorothy  DiDomenico 
Paul  Puglisi 

PHYSICAL  EDUCATION: 

Brent  Clark,  Athletic  Coord. 
Linda  Fogel  --  Athletic 

Trainer 
Richard  Kerr 

James  McClellan,  Chairperson 
Jerry  Moss 
Andrea  Nardone 

SCIENCE: 

Al  Powers,  Chairperson 

Wi 1 1 iam  Barnes 

Thomas  Dillon 

Donna  Faulkner 

Wilson  Flight 

Linda  Glass 

Priscilla  Guiney 

Deborah  Heglund 

Eugene  Kuczewski  --  Sabb. 

David  McNamara 

Jack  Murray 

Al  Robichaud 

Fred  Stein 
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ADULT  AND  COHHUNITy  EDUCATION 

COURTLAND  BOOTH,  DIRECTOR 

The  Adult  &  Community  Education  Program  is  part  of  the 
Concord-Carlisle  Regional  School  District.     It  is  a  cooperative 
effort  among  citizens,  the  schools,  towns  and  community 
organizations. 

Courses  in  our  district  schools  after  regular  school  hours  are 
not  new  --  lifelong  learning  programs  in  the  public  schools  became  a 
reality  in  Concord  in  1953,  originally  as  the  Evening  Practical  Arts 
program.     Enrollment  was  then  restricted  to  adults  who  were  not 
enrolled  in  a  formal  educational  program  elsewhere.     Since  that  time 
it  has  evolved  and  expanded  with  the  towns  to  meet  the  evolving 
educational  needs  of  both  adults  and  young  people. 

Over  3,400  people  enrolled  in  continuing  education  classes  in 
1989.     More  than  2,000  participated  in  various  "walk-in"  programs 
such  as  lectures  and  films.     Another  250  people  were  enrolled  in 
Citizenship  and  English  as  a  Second  Language  courses  at  several 
Concord  sites. 

"Everyone  learns,  everyone  teaches"  at  Concord-Carlisle  Adult 
and  Community  Education  (CCAE).     People  come  together  as  students 
and  instructors  to  explore  common  interests  through  courses  as 
diverse  as  computers  and  Cambodian  cooking,  French  and  furniture 
refinishing  and  first  aid.     This  meaningful  citizen  participation  in 
the  life  of  our  schools  can  foster  a  sense  of  community  --  people 
may  feel  more  accomplished  and  more  connected  to  the  place  where 
they  live.    Also,  because  our  schools  are  learning  centers  for  all 
ages,  CCAE  makes  the  most  of  the  towns'  physical  resources,  using 
these  valuable  facilities  in  a  host  of  good  and  cost-effective 
ways.     Finally,  the  program  takes  full  advantage  of  the  impressive 
range  of  talents  manifest  in  our  citizens,  with  district  residents 
making  up  most  of  the  100  part-time  faculty. 

The  CCAE  program  generates  most  of  the  income  required  for  its 
operation  from  student  tuitions.     These  funds  cover  all  the  faculty 
and  non-salary  costs  associated  with  all  the  350  courses  offered 
annually.    The  annual  school  budget  established  by  the  Regional 
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School  Committee  currently  supports  about  two-thirds  of  the  office 
salary  expenses  required  to  operate  the  program.    This  support, 
about  one  half  of  one  percent  of  the  Regional  budget,  combined  with 
tuitions  provides  every  adult  citizen  with  ready  access  to 
educational  offerings  within  the  school  district. 

An  Advisory  Committee  is  appointed  by  the  Regional  School 
Committee  to  oversee  the  Adult  &  Community  Education  Program. 
Carlisle  is  represented  by  Lyn  Courant  (Chair),  Kenneth  Deitch  and 
Jennifer  Rand.    Concord  representatives  are  Stephen  Baldwin, 
Susan  H.  Curtin,  Richard  Gauthier,  Ann  Lang,  James  Shepherd  and 
Nikki  Zapol  .    They  work  to  ensure  community  input  and  to  assist  the 
Director  with  planning  and  outreach  efforts,  serving  for  three  year 
terms.    Charles  Blair  and  Edward  Heald  serve  as  School  Committee 
L  i  ai  son . 

Course  enrollments  during  1989  were  slightly  above  those  for 
1988,  with  few  changes  in  major  areas  of  interest.    Our  courses  in 
health  and  safety  education  were  expanded  as  the  American  Red  Cross 
began  to  rely  almost  exclusively  on  Adult  Education  as  the  training 
site  for  CPR  and  First  Aid  in  the  area.     Computer  education  programs 
remained  popular,  and  new  courses  were  developed  for  more 
experienced  users.     Adult  Education  continued  to  offer 
individualized  "contract"  instruction,  with  courses  designed 
specifically  for  students  requesting  private  and  small  group 
classes.     Foreign  language  remains  an  important  part  of  the 
curriculum,  and  it  was  expanded  with  the  addition  of  new  faculty 
members  and  ability  levels.     Five  different  foreign  languages  are 
now  offered  for  adults.    Major  areas  of  the  curriculum  where 
interest  remained  constant  or  showed  modest  growth  included  culinary 
arts,  career  development,  creative  arts,  personal  awareness, 
exercise  and  fitness,  current  events,  fabric  crafts,  music,  dance, 
finance,  parent  education,  gardening  and  home  improvements. 

Some  successful  new  programs  were  developed  during  1989  covering 
a  wide  range  of  interests.     For  example,  a  course  was  developed  to 
orient  new  substitute  teachers,  another  to  help  young  people  become 
responsible  with  money,  and  a  third  to  teach  people  to  take  blood 
pressures  and  reduce  hypertension.     In  all,  several  dozen  new 
courses  were  introduced  during  the  year. 
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The  Adult  and  Community  Education  program  frequently  works  with 
other  agencies  to  develop  new  courses  which  may  be  offered  with 
joint  sponsorship.     In  1989  the  program  cooperated  with  the  League 
of  Women  Voters  of  Concord/Carlisle,  the  Concord  Prison  Ministi^ies, 
The  Concord  Journal,  Widening  Horizons,  the  Concord  Council  on 
Aging,  Concord  Recreation,  the  Middlesex  County  Extension  Service, 
the  Concord  Museum,  the  Concord  Historical  Collaborative,  Directions 
in  Adult  Learning,  the  Coast  Guard  Auxiliary,  the  American  Cancer 
Society  and  the  Thoreau  Lyceum. 

Adult  &  Community  Education  handles  occasional  school  rentals, 
after  school  and  community  needs  are  met,  by  businesses  and 
organizations  from  outside  the  school  district.    The  rental  fees 
cover  the  usage  costs  and  now  generate  modest  revenues  for  the 
district.    This  service  is  also  attracting  some  educational  programs 
which  otherwise  might  not  be  accessible  to  district  residents. 

Adult  and  Community  Education  is  successful  in  our  towns  because 
of  its  unique  ability  to  respond  to  changing  times  and  today's 
educational  needs.    Every  citizen  has  a  role  to  play  in  the 
corrmunity  education  process,  as  a  class  participant,  an  instructor, 
a  member  of  the  Advisory  Conmittee,  or  a  citizen  willing  to  voice 
opinions  and  suggestions  about  how  our  schools  can  serve  the  whole 
communi  ty . 


BETTY  KIRLAND  .  " 

The  Concord-Carlisle  Scholarship  Fund  (mail  address  P.O. 
Box  217,  Concord,  Massachusetts  01742)  is  a  tax-exempt  charitable 
trust  established  in  1966  to  assist  deserving  young  men  and  women 
from  the  Concord-Carlisle  corrmunity  in  obtaining,  to  the  fullest 
extent  possible,  the  benefit  of  the  additional  educational 
opportunities  which  may  be  open  to  them  after  completion  of  their 
secondary  school  studies.    The  Fund  is  affiliated  with  Citizen's 
Scholarship  Foundation  of  America,  Inc.,  St.  Peter,  Minnesota. 


GEORGE  E.  SENKLER,   II,  CHAIRMAN 
ELIZABETH  V.  MCALLISTER,  TREASURER 
JANE  CRONIN,  SECRETARY 
JOHN  ESTY 


MARY  ANN  P.  LEE 


RUDOLF  K.  LOESER 
VALERIE  STELLING 


HARVEY  WHEELER 
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The  Fund's  income  consists  primarily  of  donations  solicited  each 
year;  this  is  augmented  by  interest  from  a  modest  capital  fund.  For 
the  year  ending  January  31,   1989  the  Fund's  total  income  was  $24,186 
($19,478  from  donations  and  $4,708  from  interest);  expenses  were 
$22,025  ($19,500  in  financial  aid  paid  to  educational  institutions, 
and  $2,525  in  operating  expenses). 


In  May  1989  the  Fund  awarded  $19,500  in  scholarships.  The 
recipients  were:    Christopher  Bonner,  Walter  Burke,  Joseph  Gallup, 
Julie  Hayen,  Faith  E.  Lefebvre,  Deidra  Lynne  Neville,  Geoffrey 
Newman,  Rebecca  Schumacher,  Gregory  Stukuls  and  Abigail  Zyfers,  who 
were  high  school  seniors;  and  Jennifer  Albertson,  Genette  Cardullo, 
Jennifer  Condon,  Lisa  Hayen,  Diana  Locke,  Heather  J.  Meeker,  David 
Root,  Jill  Marie  Tranfaglia,  Chandran  Venk i tachal am  and  Julie  L. 
Yates,  who  are  continuing  their  college  studies. 

HINUTEHi  REGIONAL  VOCATIONAL 
TECilCAL  SCHOOL  COHHITTEE 


ACTON  --  John  W.  Putnam,  1991 
ARLINGTON  --  John  P.  Donahue, 
1991 

BELMONT  --  Linda  Frizzell , 

Chai  rperson ,  1992 
BOLTON  --  Peter  Stalker,  1990 
BOXBOROUGH  --  Kenneth  Whitcomb, 

1991 

CARLISLE        William  Churchill, 
1991 

CONCORD       Lawrence  D.  Lorah, 
1992 

DOVER       Robert  B.  Warner, 
1990 


LANCASTER  --  Fred  A.  Reed, 
1991 

LEXINGTON  --  Nyles  N.  Barnert , 

Secretary,  1990 
LINCOLN  --  Harold  A.  Levey, 

Jr.,  1992 
NEEDHAM  --  Mark  Tobin,  1992 
STOW        Mary  E.  Cutler,  1990 
SUDBURY       Lawrence  Ovian, 

1992 

WAYLAND       Elaine  Sweeney, 
Vice-Chairperson,  1990 

WESTON  --  John  M.  Tucker, 
1990 


A  Laser  Lab,  new  projects  with  Massachusetts  Institute  of 
Technology  (M.I.T.),  and  many  outstanding  achievements  by  students 
and  staff  were  among  the  highlights  of  1989  at  Minuteman  Tech.  The 
new  Laser  Lab  plus  a  third  automated  manufacturing  work  station  are 
the  latest  additions  to  Minuteman  Tech's  Electromechanical 
Technology  Lab  2000.     Utilizing  the  Lab's  facilities,  students  from 
the  electronics  and  robotics  programs  participated  in  a  pilot  course 
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in  Statistical  Process  Control  which  is  scheduled  for  expansion 
during  1989-90.    The  curriculum  is  the  first  of  its  kind  in  the 
United  States,  and  Minuteman  Tech  was  one  of  two  schools  in  the  U.S. 
chosen  to  participate  in  the  pilot  program.    A  photo  of  Minuteman 
Tech's  Laser  Lab  in  action  was  featured  in  a  June  1989  Fortune 
magazine  article  on  "The  New  Improved  Vocational  School." 

Interactive  video  and  laser  disk  computer  instruction  is  now 
being  used  in  Minuteman  Tech  science  and  technology  classes.  This 
technology  is  being  introduced  to  other  academic  areas,  and  a 
Minuteman  Science  teacher  is  now  providing  interactive  video  disc 
authoring  workshops  for  his  fellow  teachers. 

Some  Minuteman  Tech  science  classes  are  participating  in  the 
Star  Schools  project  with  Tufts  University.  Utilizing 
telecommunications  and  computers,  the  project  provides  instructional 
resources  for  science  and  mathematics  students  from  elementary 
through  high  school  level.  ' 

In  cooperation  with  M.I.T.  and  the  Lego  Corporation,  Minuteman 
Tech  students  have  used  Lego  building  materials  interfaced  with 
computers  to  simulate  automated  manufacturing  components,  systems 
and  processes.    The  same  principles  and  techniques  utilizing  Lego 
and  computers  are  being  used  in  the  graduate  and  undergraduate 
programs  at  M.I.T. 

During  1989,  seventh  and  eighth  graders  and  their  teachers  from 
Arlington,  Concord,  Lincoln  and  Stow  took  advantage  of  an  invitation 
to  spend  a  "Technology  Day"  working  with  the  facilities  and 
instructors  in  Minuteman  Tech's  Lab  2000.    At  the  end  of  June, 
science  teachers  from  Arlington,  Belmont,  Bolton,  Concord,  Lexington 
and  Lincoln  came  to  Minuteman  to  take  part  in  a  two-day  Technology 
Workshop.     This  program  will  be  expanded  in  1990,  and  all  junior 
high  and  middle  schools  in  the  Minuteman  Tech  district  will  again  be 
invited  to  participate. 

Expanding  a  partnership  which  has  been  in  place  for  several 
years,  Minutemen  Tech  students  began  building  a  6,000  square  foot 
day  care  facility  for  M.I.T.  Lincoln  Laboratory.     Located  on 
Minuteman  Tech  property,  the  facility  will  be  leased  to  and  operated 
by  Lincoln  Lab.    Construction  costs  are  being  paid  by  Lincoln  Lab  as 
part  of  the  leasing  arrangement. 
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During  1989  Minuteman  Tech  Construction  Division  students  also: 
--  completed  work  on  a  house  on  Mill  St.  in  Lincoln  which  has 
been  rented  to  a  low  income  family 

helped  with  the  cleanup  of  Peddock's  Island  in  Boston  Harbor 
--  built  and  landscaped  a  patio  for  the  Thompson  School  in 
Arl ington 

--  completed  a  maintenance  building  and  a  football  field 
refreshment  stand  on  the  school's  campus 

Highlighted  below  are  some  of  the  accomplishments  of  Minuteman 
Tech  students  and  staff: 

--  In  the  national  Future  Farmers  of  America  competition  held  in 
Kansas  City,  horticulture  senior  John  Sweeley  III  of  Uayland  was  a 
member  of  a  3-person  team  from  Massachusetts  which  won  the  silver 
second  place  medal  in  the  Landscape  Nursery  competition. 

--  Competing  against  professional  landscaping  companies, 
agricultural  schools  and  colleges,  Minuteman  Tech  Horticulture 
students  again  in  1989  constructed  an  exhibit  that  won  four  awards 
at  the  New  England  Flower  Show,  including  the  second  prize  medal  in 
the  Hardy  Garden  Division. 

--  Four  Minuteman  Tech  Distributive  Education  Clubs  of  America 
(DECA)  students  came  home  from  the  state  competition  with  medals. 
Chris  Keene  and  Kelli  Mason,  both  of  Stow,  took  second  place 
medals.    Candi  Biondo  of  Concord  and  Lisa  Skoczylas  of  Ayer  placed 
third  with  their  projects.    Cris  Keene  was  Massachusetts  DECA 
President  in  1988-89. 

--  In  the  state  Vocational  Industrial  Clubs  of  America  (VICA) 
competition,  17  Minuteman  Tech  students  won  medals  in  eleven 
events.    Danielle  Dufromont  of  Watertown,  Vin  Corbet  of  Sudbury  and 
Louis  Axtman  of  Stow  placed  1st,  2nd  and  3rd  in  the  Advertising 
Design  competition.     In  Auto  Body  Repair,  Brian  Davis  of  Bolton  was 
1st  and  Thi  Le  of  Lexington  was  2nd.    Marc  Parent  of  Waltham  was 
third  in  post-secondary  Cabinetmaking .     In  Culinary  Arts,  Matthew 
Poulin  of  Acton  and  Robert  Grace  of  Needham  placed  1st  and  2nd. 
Joan  Coady  of  Wayland  won  the  post-secondary  Baking  competition. 
Matthew  Kahn  of  Watertown  won  the  Electronics  competition.  Ed 
Porecca  of  Belmont  won  the  Residential  Wiring  competition,  with 
Kevin  Cassidy  of  Needham  placing  3rd  in  the  post-secondary 
division.     In  Welding,  Tim  Weeks  and  William  Mendez,  both  of 
Lancaster,  placed  1st  and  3rd.     Jennifer  Passus  of  Concord  was  third 
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in  Word  Processing.     Jennifer  Metivier  of  Carlisle  won  the  Bulletin 
Board  Display  competition,  and  Brandy  James  of  Lexington  won  the 
Non-Traditional  Job  Skill  Demonstration  competition.    Beth  MacAulay 
of  Acton  was  state  VICA  District  Vice-President  in  1988-89. 

--  Robotics  senior  Matthew  Kahn  of  Watertown  was  named  the 
Outstanding  Vocational  Technical  student  at  Minuteman  Tech  and  was 
honored  by  the  state  Department  of  Education  at  a  banquet  during 
National  Vocational  Education  week. 

--  For  the  sixth  straight  year,  the  Minuteman  Tech  varsity 
hockey  teajn  made  it  to  the  state  finals.    Four  team  members  were 
named  to  the  All  Conference  team:     Joe  Ristino  of  Revere,  Sean  Lane 
of  Waltham,  Alan  Ferrone  of  Somerville  and  Scott  Dennison  of 
Watertown.    These  four  players,  plus  Tom  Curley  of  Stow  and  David 
Apprille  of  Arlington,  were  named  Comnonweal th  conference  All  Stars. 

--  In  girls'  basketball,  Kim  Hebert  and  Shirley  Marsh,  both  of 
Stow,  were  named  to  the  Colonial  Conference  All  Star  first  team. 

--  In  soccer,  Minuteman  Tech  placed  four  players  on  the 
Commonwealth  Conference  All  Star  first  team:    Brian  Whitcomb  of 
Boxborough,  Jonathan  Cousins  of  Concord,  John  Campbell  of  Dover  and 
Matthew  Bufton  of  Lancater.    Robert  Fisher  of  Sudbury  was  named  to 
the  All  Star  second  team. 

--  Minuteman  placed  three  players  on  the  Commonwealth  All 
Conference  Honorable  Mention  Football  Team:    Walter  Carmichael  of 
Arlington,  Richard  Griffith  of  Needham  and  Brian  Healy  of  Medford. 

--  Minuteman  Tech  Conmercial  Art  graduate  Steve  Bowden  of 
Lincoln  has  just  been  named  Art  Director  for  the  Boston  Sunday 
Herald  Magazine. 

--  Cosmetology  teacher  Sebastian  Paquette  completed  a  manual  for 
a  Macintosh-based  Small  Business  Management  course  which  will  be 
used  throughout  the  state.    Cosmetology  department  head  Sabra 
Haywood  completed  the  first  Esthetics  curriculum  for  use  in  a 
vocational  cosmetology  program. 

--  Retailing  department  head  John  Jefferson  was  elected  a 
Secondary  School  Director  by  the  National  Council  of  Hotel, 
Restaurant  and  Institutional  Educators. 

During  1989  Minuteman  Tech  continued  to  expand  its  service  to 
adults.    The  new  Adult  High  School  held  its  first  graduation 
ceremony  in  June  with  21  adults  receiving  their  diplomas.     Five  of 
these  people  are  now  continuing  their  education  in  college. 
Short-term  job  training  was  given  to  49  adults,  many  of  whom  were 
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victims  of  layoffs  and  plant  closings.    A  new  daytime  grant-funded 
Nursing  Assistant  Training  program  for  adults  is  now  available. 

More  and  more  adults  from  the  Minuteman  Tech  District  are  taking 
advantage  of  the  opportunity  to  enroll  in  the  school's  daytime  adult 
technical  training  program.    Residents  of  the  District's  16-member 
towns  may  take  this  program  free  of  charge  with  free  transportation 
provided.    For  those  who  can't  attend  classes  in  the  daytime,  there 
are  hundreds  of  evening  courses  available  at  Minuteman  which  provide 
beginning  and  advanced  technical  training.    Courses  may  be  obtained 
by  calling  Minuteman  Tech's  Community  Education  Office  at  (617) 
861  -7150. 

During  1989,  Needham  member  of  the  Minuteman  Tech  School 
Committee  Tim  Sullivan  resigned.    Mark  Tobin  was  appointed  to  take 
his  place. 

MINUTEMAN  REG.   VOC .   TECH.  HIGH  SCHOOL  CLASS  OF  1989 


Conley,  Cheryl  L.  Concord 

Cousins,  Jonathan  A.  Concord 

DiRenzo,  Daniel  J.  Concord 

Gelo,  Kevin  B.  Concord 

Logan,  Craig  Concord 

Mirfield,  Rebecca  Concord 

Passus,  Jennifer  Ashley  Concord 

Pumphret,  Thomas  E.  Concord 

Washburn,  Thomas  Todd  Concord 

Wheeler,  Gregory  Concord 


Child  Care 

Cul inary  Arts 

Drafting 

Culinary  Arts 

Cabinetmaking 

Painting  &  Wallcovering 

Information  Processing 

Carpentry 

Machine  Shop 

Electronics 


ENROLLMENT  PER  MEMBER  TOWN  AS  OF  OCTOBER  1 
 3-YEAR  COMPARISON 


Town 
Acton 
Arl ington 
Belmont 
Bol ton 
Boxborough 
Carl  isle 
Concord 


1987 
53 
223 
56 
15 
19 
4 
37 


1988 
50 
195 
53 
13 
14 
4 
34 


1989 
61 
182 
52 
7 
10 
4 
27 
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Dover                             5  6  2 

Lancaster  44  44  30 

Lexington  55  45  65 

Lincoln  6  7  5 

Needham  49  45  51 

Stow  46  50  52 

Sudbury  61  50  50 

Wayland  29  25  21 

Weston  5  64 

Tuiton  192  185  ^  154 

TOTAL                    '  900  826  777 


Graduation  Day  for  the  Class  of  1989 
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HUMAN  SERVICES 


CONCORD  ARTS  COUNCIL 


HENRY  DAMON,  CHAIRPERSON 
MARGARET  ALVAREZ  DE  TOLEDO 


GRACE  E.  GREGOR 
KATHERINE  L.  WHARTON 


ELINOR  BEANE 


W.  WARD  WILLETT 


JOAN  M.  FREEMAN 

Established  in  1983,  the  Concord  Arts  Council  distributes  funds 
to  qualified  artists  and  art  groups  twice  a  year.    These  funds  come 
to  us  from  the  Massachusetts  Arts  Lottery  Council  whose  funding 
source  is  the  "Megabucks"  game.    The  council  accepts  applications 
for  these  funds  in  the  spring  and  the  fall  with  grant  awards 
announced  approximately  May  1  and  November  1.     The  Council  also 
administers  the  "Pass"  program  which  provides  subsidies  to  school 
groups  to  attend  performances  by  qualified  artists  or 
organizations.    During  1989  the  Council  made  the  following  awards 
totaling  $5,969: 

SPRING  AWARDS: 

Act  Tunes  --  $700  for  improvements  to  the  Emerson  Umbrella 


Concord  Museum  --  $700  to  support  the  exhibit  "Harry  Little's 
Concord." 

DeCordova  Museum  --  $300  toward  the  expenses  of  "Art  in  the 
Park,"  a  family  day  of  participatory  activities  on  June  4. 

Indian  Hill  Arts  --  $500  toward  the  expenses  of  their  final 
concert  which  will  be  held  in  Concord. 


theatre . 


National  Peace  Day  Celebration  --  $500  toward  the  costs  for 
artists  participating  in  the  10th  annual  celebration  of  Peace 
Day  in  Concord  on  August  6. 
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FALL  AWARDS: 

Patty  Carpenter  --  $865  toward  the  expenses  of  three  solo 
concerts  in  Concord. 

The  Concord  Players  —  $575  toward  the  cost  of  commissioning  a 
new  version  of  the  play  "Little  Women." 

Emerson  Umbrella  --  $500  to  help  with  creating  a  children's 
gallery. 

Friends  of  the  Concord  Library  --  $200  for  a  poetry  reading  by 
Matin  Espada. 

Katherine  Kleitz  --  $575  toward  the  expenses  of  an  organ  recital. 

Mass.  H.S.  Drama  Guild  $475  to  help  defray  the  costs  of  their 
annual  high  school  drama  competition. 

Symphony  Pro  Musica  --  $475  to  help  with  the  purchase  of  a 
percussion  instrument. 


Lt.  Gov.  Evelyn  Murphy,  MBTA  Rep.  Mark  Connelly  and  Tom  Glynn 
attend  a  press  conference  at  the  West  Concord  Depot 
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BUS  TRANSPORTATION  COHHITTEE 

ROBERT  KELNER,  CHAIRPERSON  CHARLES  L.   HANSON,  JR. 

DALE  L.   BERLIED  LUCILLE  NEEDHAM 

ELSIE  BRACCO 

The  Bus  Transportation  Committee  (BTC)  devoted  most  of  its 
energy  this  year  developing  the  new  CONTRAN  schedules.    CONTRAN,  the 
new  free  community  transportation  service  available  to  people  of  all 
ages,  began  September  6,  1989.    CONTRAN  uses  one  specially  marked 
school  bus  on  Monday,  Wednesday  and  Friday  from  9:30  A.M.  to  12:30 
P.M.  and  one  Council  on  Aging  van  on  Monday  and  Friday  from  8:45 
A.M.  to  12:30  P.M.     Each  vehicle  follows  a  fixed  route  but  can  be 
flagged  down  anywhere  along  the  route.    Schedules  are  available  at 
the  libraries.  Town  House,  Chamber  of  Commerce,  Stop  &  Shop  and  Star 
Markets,  and  at  the  COA  office.  . 

New  services  provided  by  CONTRAN  are  special  weekly  trips  to  the 
K-Mart/Ames  Shopping  Centers  and  the  Purity  Supreme  Shopping  Area, 
both  in  Acton.    The  BTC  will  continue  to  examine  the  effectiveness 
of  this  new  system,  making  revisions  in  the  schedule  when  ridership 
demonstrates  the  need  for  change. 

The  BTC  continues  to  support  the  Hub  Bus  Commuter  Service  to 
Back  Bay/M.I.T.    This  Commuter  Bus  stops  at  MCI,  West  Concord  Depot, 
Concord  Depot  and  Hubbard/Stow  Street.    The  CONTRAN  Schedule  and  the 
Hub  Bus  Cormuter  schedules  are  printed  in  the  back  of  the  Town 
Report.    Any  resident  interested  in  serving  on  the  Bus 
Transportation  Conmittee  should  fill  out  a  green  card  at  the  Town 
House . 

Berni  Jenkins,  Coordinator  of  the  Council  on  Aging,  continues  to 
serve  as  staff  liaison  to  the  BTC,  representing  Carol  Fox,  the 
Assistant  Town  Manager.    The  implementation  of  the  new  CONTRAN 
system  resulted  in  a  financial  savings  of  approximately  $2,000  to 
the  Town  in  FY'90,  with  a  projected  budget  of  $14,000  in  FY'91. 


153 


COUNCIL  ON  AGING 

MALCOLM  THOMPSON,  CHAIRPERSON  ALAN  B.  SHAW 

HENRY  J.  WILAYTO,  VICE-CHAIRPERSON  CLAIRE  LAWTON ,  BOARD  OF 
E.G.  DOWNES,  SECRETARY  HEALTH  REPRESENTATIVE 

DIANE  H.  CRAIG  COURTLAND  BOOTH,  SCHOOL 

CELESTE  C.  HARTWELL  REPRESENTATIVE 
MILDRED  ROBERTS 

The  Council  on  Aging  (COA)  expanded  its  emphasis  on  educational 
and  information  programs  to  help  the  Senior  Citizens  maintain 
healthy  and  comfortable  lives.    The  COA  continues  to  provide  a 
variety  of  programs,  educational  seminars,  social  events,  trips, 
lunches,  movies,  crafts  and  Bingo.     Harvest  Happenings,  the  monthly 
newsletter,  is  mailed  to  almost  2000  Concordians  over  the  age  of 
sixty.    The  COA  Van  provides  transportation  five  days  a  week  and  the 
Thrift  Shop  is  open  every  Thursday.    All  of  the  activities  of  the 
COA  are  organized  and  carried  out  through  the  efforts  of  COA 
Coordinator  Berni  Jenkins,  Wellness  Clinic  Coordinator  Ann 
SchufTiners ,  Office  Secretaries  Patricia  Ribeiro  and  Rene  Heroux,  and 
a  cast  of  over  100  Volunteers. 

The  COA  Van,  purchased  through  a  major  fund  raising  effort  by 
the  Concord  Friends  of  the  Aging,  enables  many  seniors  to  get  to  the 
doctor,  the  grocery  store,  the  hairdresser,  the  bank,  the  Peter 
Bulkeley  Terrace  (PBT)  or  Harvey  Wheeler  Conmunity  Center  (HWCC) 
activities  and  to  visit  with  friends.     In  September,  the  COA  Van 
joined  forces  with  one  school  bus  to  form  the  new  free  fixed  route 
CONTRAN  system  every  Monday  and  Friday  morning.    The  COA  Van  takes 
special  shopping  trips  to  area  Malls,  to  the  Friday  Symphony  in 
Boston  and  to  other  concerts,  museums  and  plays.    There  are  eight 
dedicated  volunteer  drivers  who  make  it  possible  for  Concord  Seniors 
to  live  more  active  lives.    Many  special  trips  were  arranged  during 
the  year  including  the  Boston  Museum  of  Fine  Arts  and  the  Museum  of 
Science,  the  Spirit  of  Boston  Lobster  Cruise;  several  theatrical 
productions  in  Worcester  and  Boston;  and  the  Boston  Spring  Flower 
Show. 

The  Thrift  Shop  at  PBT  is  completely  staffed  by  volunteers.  The 
expanded  hours  from  10:00-2:00  P.M.  every  Thursday  and  the  fine 
selection  of  contributed  clothing  and  household  items  have  generated 
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enough  proceeds  to  purchase  one  Lifeline  for  Emerson  Hospital,  a 
refrigerator  for  PBT  and  still  make  a  major  contribution  to  the 
Concord  Friends  of  the  Aging.     The  Concord  Friends  of  the  Aging 
partially  funded  and  the  COA  distributed  infrared  hearing 
enhancement  headsets  to  the  hearing  impaired  at  the  Concord  Town 
Meeting. 

The  Wheel -a-Meal  (WAM)  program,  subsidized  by  Minuteman  Home 
Care  Corporation  (MHCC),  provides  one  hot  lunch,  fruit  and  milk  to 
area  seniors  who  are  unable  to  provide  for  themselves.    There  are 
twenty  volunteer  WAM  drivers  who  deliver  between  16  and  22  meals 
five  days  a  week.     Not  only  do  these  drivers  deliver  a  nutritious 
lunch  prepared  by  Emerson  Hospital;  they  often  serve  as  the  only 
outside  contact  for  many  clients.    The  COA  has  been  able  to 
intervene  and  facilitate  emergency  care  through  the  alert  attention 
of  the  drivers.    Other  special  volunteers  include  12  Project  Eye 
Care  volunteers  who  provide  Post-Op  assistance  to  cataract  patients; 
12  Friendly  Visitors  who  enrich  the  lives  of  Concord  Seniors;  the 
bingo  callers;  nine  volunteers  who  get  out  the  Harvest  Happening 
Newsletter  each  month;  and  the  two  tax  assistants  and  two  medicare 
assistants  who  help  people  through  the  IRS  and  medical  mazes. 

The  Wellness  Clinic,  funded  through  an  Executive  Office  of  Elder 
Affairs  grant,  celebrated  its  first  anniversary  in  May.  Coordinator 
Ann  Schummers,  R.N.  organizes  and  delivers  an  informative 
health-related  program  every  Wednesday  morning  at  the  West  Concord 
Union  Church.     Ann  takes  blood  pressure  and  glucose  screening  and 
maintains  medical  records  of  many  of  the  participants.    The  Clinic 
also  sponsors  hearing  and  podiatry  clinics  and  cholesterol  and 
glaucoma  screening.     In  cooperation  with  the  Emerson  Hospital  Home 
Care  Department,  flu  shots  were  given  to  over  375  persons  at  PBT  and 
HWCC  this  fall . 

Twice  a  month  the  Tuesday  Talks  Program  provides  information 
about  everything  from  financial  planning,  long  term  and  catastrophic 
insurance  to  flower  arrangement  and  landscaping.    Many  seniors  have 
attended  these  educational  programs.     The  contribution  of  a  25"  TV 
set  and  a  VCR  by  the  Concord  Friends  of  the  Aging  provides  the 
seniors  with  the  opportunity  to  view  a  first  run  movie  every  week. 
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Wednesday  Lunches  and  Bingo  are  mainstays  of  the  COA 
progranmi ng .    Traditionally,  lunches  have  been  prepared  and  served 
by  members  of  local  organizations  and  churches.    Many  of  the 
volunteers  who  cooked  and  prepared  the  meals  are  no  longer 
available.     In  order  to  continue  this  important  social  and 
nutritional  program,  the  COA  staff  prepared  many  of  the  meals 
throughout  the  fall.    A  major  outreach  resulted  in  commitment  on  the 
part  of  The  Milldames,  West  Concord  Union  Church,  Tri-Con  Church, 
Kerem  Shalom,  the  Concord  Soccer  Club,  the  Recreation  Department, 
the  Lions  Club  and  other  generous  individuals.     About  fifty  Seniors 
enjoyed  a  special  lunch  prepared  by  the  Town  Manager's  office.  The 
annual  Holiday  Party  on  December  20  was  subsidized  by  the  proceeds 
from  the  Town  Softball  Tournament  and  was  enjoyed  by  almost  100 
seniors.    Council  member  Hank  Wilayto  is  the  COA  breadman,  bringing 
Purity  Supreme  surplus  bread  to  the  HWCC  every  Wednesday  for 
distribution.    The  Volunteers  of  the  Month  are  honored  guests  at  a 
special  Wednesday  lunch  each  month.    The  Senior  Citizens  also 
enjoyed  the  special  lunches  provided  by  the  Concord-Carlisle  High 
School  Seniors  at  Thanksgiving  and  the  Juniors  for  St.  Patrick's 
Day.     Regular  visits  to  the  Fife  and  Drum  Restaurant  at  the 
Northeast  Correctional  Institution  are  very  popular. 

The  Council  on  Aging  processes  fuel  assistance  applications  and 
distributes  surplus  food  to  the  income-eligible.    MBTA  passes  are 
distributed  annually  at  the  HWCC.    Medical  information  is  contained 
in  the  Vials  of  Life  available  at  the  COA.    Wheelchairs,  commodes, 
walkers,  crutches  and  canes  and  other  medical  equipment  may  be 
borrowed  from  the  COA  office.    The  COA  coordinates  a  bi-monthly 
meeting  of  all  agencies  providing  services  to  local  senior  citizens 
and  serves  as  an  information  and  referral  center  for  both 
professionals  and  families  looking  for  assistance  with  age-related 
issues. 

The  Coordinator  of  the  COA  is  also  administratively  responsible 
for  managing  the  Harvey  Wheeler  Community  Center  (HWCC).    The  HWCC 
is  active  from  7:15  A.M.  to  11:00  P.M.  most  nightb  of  the  week. 
Many  meetings  are  held  at  the  HWCC  as  well  as  such  events  as  the 
West  Concord  Women's  Club  Fair  and  the  West  Concord  Merchants' 
Christmas  Fair.    The  HWCC  is  also  available  to  rent  for  parties  and 
other  special  events. 
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The  Council  on  Aging  meets  on  the  second  Wednesday  of  each  month 
at  7:30  P.M.  at  the  HWCC.     In  the  fall  of  1989.  the  Council  was 
pleased  to  welcome  new  members  Diane  Craig,  Mildred  Roberts,  Alan 
Shaw,  and  Celeste  Hartwell.    The  Council  appreciates  the  services  of 
past  President  John  Andrews  and  of  Lois  Harris,  who  retired  when 
their  terms  expired  in  May. 


THOMAS  W.  BLANDING 

An  inventory  of  architectural  and  historic  places  in  West 
Concord,  several  years  in  the  making,  was  printed  in  the  spring  and 
presented  to  the  public  at  a  May  reception  at  the  Fowler  branch  of 
the  Concord  Free  Public  Library.     The  first  edition  was  sold  out  and 
another  printing  is  planned.    Both  libraries  have  copies  of  the 
survey  in  a  loose-leaf  binder  form  to  which  additions  or  corrections 
may  be  made.    The  survey  documents  streets,  areas  of  development, 
and  historically  or  architecturally  significant  houses,  buildings 
and  other  structures.    West  Concord:     Survey  of  Historical  and 
Architectural  Resource's  is  the  prototype  of  the  town-wide  inventory 
now  underway.    The  completion  of  this  part  of  the  survey  enables 
Concord  to  propose  buildings  for  designation  on  the  National 
Register. 

The  West  Concord  survey  began  in  1988  under  the  direction  of 
commission  members  Judith  Stokey  and  Charlie  Barker.    Barker  donated 
his  professional  services  as  a  photographer  to  this  project.  They 
were  assisted  by  surmier  intern  Malcolm  Ticknor.     Historian  and 
preservationist  Anne  Forbes  took  over  the  job  when  Stokey  and  Barker 
left  the  Commission.     Under  Forbes'  continuing  direction,  an 
inventory  of  the  Town's  historic  structures  (as  requested  by 
Concord's  1987  Long  Range  Plan)  will  be  completed  within  the  next 
few  years.    With  help  from  Town  volunteers,  Forbes  is  documenting 
historically  and  architecturally  significant  structures  throughout 
Concord . 


CONCORD  HISTORICAL  COHHISSION 


JANET  M.  BEYER,  CHAIRPERSON 
PAMELA  KATZ  RESSLER,  CLERK 
SUSAN  H.  CURTIN,  TREASURER 


SUSAN  DEAN 
JEAN  HALEY  HOGAN , 
ASSOCIATE  MEMBER 
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Renee  Garrelick,  the  Town's  Oral  History  Director,  added  to  the 
documents  and  tapes  in  the  libraries  the  reflections  of  Town 
citizens  who  served  in  World  War  II.     Information  about  the  40 
people  whose  names  are  listed  on  the  WWII  memorial  in  Monument 
Square  is  being  compiled  through  the  study  of  letters  written  home 
by  servicemen,  archival  material  from  the  Town's  War  Records 
Committee,  newspaper  articles  and  the  memories  of  comnunity 
residents.    This  project,  called  "They  Were  Gone  When  the  Morning 
Came,"  will  continue  into  1990. 

In  addition,  audio-taped  interviews  were  completed,  transcribed 
and  indexed  with  Concord  residents  Charles  Willie,  Phebe  Ham  and 
John  Finigan.    The  Willie  tape  includes  information  about  the 
formation  of  the  Concord-Carlisle  Human  Rights  Council.     Phebe  Ham, 
a  university  teacher  in  China  during  the  student  demonstrations  in 
June  at  Tiananmen  Square,  speaks  about  her  experiences  during  that 
uprising.     John  Finigan,  chairman  of  the  Board  of  Selectmen  26  years 
ago  when  an  agreement  was  signed  between  the  Town  and  the  National 
Park  Service  establishing  the  Minute  Man  National  Historic  Park, 
gives  his  account  of  those  negotiations.     His  account  is  timely  in 
light  of  recent  expansion  plans  put  forth  by  the  Park  Service  and 
the  Town's  reaction  to  those  plans.     Recorded  interviews  are 
underway  with  Concord  Municipal  Light  Plant  linemen  Gordon  Robinson 
and  Chip  Dent,  who  were  among  the  people  traveling  to  the  Virgin 
Islands  to  help  restore  power  after  Hurricane  Hugo,  and  with  Supreme 
Judicial  Court  Justice  Herbert  Wilkins. 

The  threat  of  large  development  in  Walden  Woods,  the  ecological 
unit  and  historic  area  surrounding  Walden  Pond,  greatly  concerned 
the  Coiimission.     As  the  year  ended,  D.E.P.  approval  of  a  developer's 
Environmental  Impact  Report  cleared  the  way  for  the  building  of  an 
office  park  diagonally  across  Route  2  from  the  entrance  to  the 
Walden  Pond  State  Reservation.    National  and  local  awareness  of  the 
cultural  value  of  this  landscape  continues  to  grow.    The  Commission 
actively  supports  the  efforts  of  the  Thoreau  Country  Conservation 
Alliance  and  other  groups  to  preserve  this  valuable  historic 
property.     A  study  conmittee  appointed  by  the  Selectmen  will  examine 
preservation  options  and  land  use  possibilities  within  Walden 
Woods.     The  Committee  is  chaired  by  Historical  Comnission  member 
Susan  Dean;  other  members  are  Walden  Woods  resident  Helen  Bowdoin 
and  Attorney  Peter  Farrow. 
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The  West  Concord  Depot  was  named  to  the  National  Register  of 
Historic  Places  and  reopened  to  the  public  in  November.  Restoration 
of  the  interior  of  the  building  has  begun,  also  through  citizen 
efforts.    This  preservation  effort,  headed  by  Concordians  Mari 
Weinberg,  Barbara  Ramsey  and  Lou  Hills,  is  a  paradigm  of  citizen 
initiative  and  resourcefulness  in  preserving  Concord's  heritage. 

The  fate  of  a  row  of  duplex  homes  on  Commonwealth  Avenue  built 
in  1878  as  housing  for  Concord  prison  staff  and  known  as  the  White 
Row  remained  unsettled  at  the  end  of  the  year.    A  letter  from  the 
Department  of  Corrections,  which  controls  the  houses,  informed  the 
Town  that,  to  make  room  for  a  training  facility,  demolition  was 
likely.    The  Commission  opposes  the  destruction  of  these  extensive, 
well-preserved  examples  of  Italianate  and  Victorian  architecture. 
The  buildings  are  a  source  of  historic  pride  to  Concord  and  could  be 
restored  to  increase  the  Town's  stock  of  affordable  housing. 


/ 


Signers  of  the  Minute  Man  National  Historic  Park  Agreement 
at  the  North  Bridge,  July,  1963.    Standing,  Mark  Bortman, 
Ronald  Lee,  Edwin  Small,  Robert  Rodday  and  Robert  Sheehan; 
seated,  John  Finigan  and  Conrad  Wirth 
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ORAL  HISTORY  PROGRAH 

RENEE  GARRELICK,  DIRECTOR 

The  fiftieth  anniversary  of  World  War  II  prompted  a  remembrance 
of  those  servicemen  who  lost  their  lives  in  the  war.    John  Eaton, 
recipient  of  the  Navy  Cross,  and  a  faithful  marcher  in  Concord's 
Memorial  Day  parades,  asked  that  those  veterans  who  returned  from 
the  war  remember  those  who  didn't.    The  result  is  the  World  War  II 
memorial  project  titled  THEY  WERE  GONE  WHEN  THE  MORNING  CAME. 
Remembrance  of  the  40  men  listed  on  the  World  War  II  memorial  in 
Monument  Square  begins  with  learning  about  their  era,  and  the 
circumstances  connected  to  their  death.    The  information  is  being 
compiled  through  letters  written  home  by  servicemen,  archival 
material  from  the  town's  War  Records  Committee,  CONCORD  JOURNAL 
newspapers  during  the  war  years,  and  the  memories  of  community 
residents.    The  result  is  a  global  war  with  a  local,  human  face. 
The  project  will  continue  through  next  year,  and  the  materials,  when 
completed,  will  be  available  at  the  Concord  Public  Library  and  the 
Fowler  Library. 

Taped  interviews,  transcribed  and  indexed,  with  accompanying 
photographs  were  done  with  Dr.  Charles  Willie,  John  Finigan,  and 
Phebe  Ham. 

Dr.  Charles  Willie's  recording  about  the  black  experience  in 
America  was  enthusiastically  received  as  part  of  A.T.  &  T.'s 
collection  of  taped  voices.     Dr.  Willie,  a  sociologist  and  Professor 
of  Education  at  Harvard  College,  discussed  his  segregated  southern 
youth,  the  meaning  and  support  derived  from  black  spirituals,  his 
association  with  Martin  Luther  King,  his  contribution  to 
Concord-Carlisle  High  School  during  a  period  of  racial  tension,  the 
events  behind  the  formation  of  the  Concord-Carlisle  Human  Rights 
Council  and  his  design  of  the  current  Boston  student  assignment  plan 
as  consultant  to  Mayor  Raymond  Flynn. 

John  Finigan  offered  a  perceptive  look  at  Concord  politics  when 
a  candidate's  ethnicity,  religion,  and  location  of  domicile  were  a 
consideration  in  an  election.     Finigan  provides  a  slice  of  earlier 
20th  century  life,  an  eye-witness  to  and  participant  in  the  emerging 
Irish  leadership  that  for  him  would  include  responsibilities  as 
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Selectman  and  Chairman  of  the  town's  Bicentennial  Committee  in 
1975.     It  is  an  irony  of  history  that  a  quarter  of  a  century  ago, 
Finigan  was  Chairman  of  the  Selectmen  when  the  agreement  between  the 
Town  and  the  National  Park  Service  took  place  establishing  the 
Minute  Man  National  Historic  Park,  while  today  he  serves  on  the 
citizen  advisory  comnittee  to  the  National  Park  which  is  critical  of 
the  violations  of  that  agreement  and  of  the  recent  proposals  for 
land  taking  and  change  of  use  as  part  of  the  master  plan  to  restore 
the  Battle  Road  to  its  1775  appearance. 

The  dramatic  uprising  of  students  at  Tiananmen  Square  this  past 
June  was  vividly  portrayed  by  Phebe  Ham,  a  teacher  of  English  at 
Shandong  Polytechnic  University,  who  returned  to  Concord  for  the 
sunmer  but  left  for  China  for  the  beginning  of  the  fall  term.  She 
describes  the  student  protest  for  democracy  at  Beijing  in  the 
context  of  student  and  teaching  life,  the  impact  of  government 
control  and  bureaucracy,  and  the  internal  political  struggle. 

The  oral  history  program  worked  in  cooperation  with 
Concord-Carlisle  Adult  and  Community  Education's  program, 
"Conversation  with  Concordians"  to  transcribe  and  add  to  the  public 
collection  Doris  Kearns  Goodwin's  description  of  her  writing  about 
Lyndon  Johnson  and  the  family  of  John  F.  Kennedy.    This  year  the 
scheduled  topic  through  the  "Conversation  with  Concordians"  series 
IS  oral  history,  which  I  have  titled:    BEARING  WITNESS: 
OPPORTUNITIES  FOR  ORAL  HISTORY  IN  THE  COMMUNITY. 

Currently  in  progress  are  recorded  interviews  with  Supreme 
Judicial  Court  Justice  Herbert  Wilkins,  and  Concord  Municipal  Light 
Plant  linemen  Gordon  Robinson  and  Chip  Dent,  who  were  part  of  two 
successive  teams  that  went  to  St.  Croix  in  the  Virgin  Islands  to 
help  restore  power  after  the  damage  from  Hurricane  Hugo. 

HUGH  CAR6ILL  TRUST  COHHITTEE 

HADI  MADJID,  CHAIRPERSON  DOROTHY  M.  BOLLINGER 

SALLY  W.   AYRES,  CLERK  MARGUERITE  M.  PURCELL 

DAVID  M.  BARNEY 

The  Hugh  Cargill  Trust  Comnittee  administers  two  Town  funds  to 
assist  Concord  residents  in  times  of  financial  stress.    The  first 
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fund  consists  of  the  income  from  the  Hugh  Cargill  Trust,  which 
amounts  to  about  $6,000  per  year.    This  trust  was  established  under 
the  1798  will  of  Hugh  Cargill,  who  left  the  residue  of  his  estate  to 
be  used  for  the  benefit  of  "the  poor  of  Concord."    The  second  fund 
is  an  annual  grant  of  $5,000  from  the  Concord  Municipal  Light  Plant 
(CMLP)  to  maintain  its  "Good  Neighbor  Energy  Fund."    This  money  is 
available  to  pay  bills  for  energy  of  all  kinds  --  gas,  oil  and 
electricity. 

During  1989,  19  grants  were  made  from  the  Hugh  Cargill  Fund  for 
food,  prescription  drugs,  sunmer  camperships,  clothing,  diapers  and 
baby  formula,  adult  day-care,  educational  courses,  children's 
after-school  progranming,  an  electric  wheelchair,  mortgage  and 
rental  payments,  and  overdue  municipal  charges.     Eight  grants  were 
made  from  the  CMLP  Energy  Fund. 

Our  purpose  is  to  help  people  in  crisis  in  much  the  same  way 
that  neighbors  in  earlier  times  would  get  together  to  help  rebuild  a 
barn  or  house  that  had  been  destroyed  by  fire.    The  Committee 
welcomes  requests  from  Concord  residents  and  referrals  from 
community  social  agencies  and  concerned  citizens.    All  requests  are 
investigated  by  the  Committee  and  are  given  confidential  treatment. 


The  Corporation's  top  priority  this  year  has  been  the 
continuation  of  development  work  started  during  our  recent  Capital 
Campaign.    After  much  discussion,  we  have  sought  the  assistance  of  a 
professional  development  specialist  and  are  pleased  that  Sheryl  A. 
Blair  of  Southboro  will  be  working  with  us.     The  Library 
Corporation,  along  with  the  Library  Committee,  the  Friends  of  the 
Library  and  the  Library  staff,  will  continue  to  explore  every 
opportunity  to  improve  Concord's  already  superb  library  collection 
and  facilities. 


CONCORD  FREE  PUBLIC  LIBRARY  CORPORATION 


JOHN  H.  ANDERSON,  PRESIDENT 
ARTHUR  L.  STEVENSON,  TREASURER 
MARGUERITE  M.   PURCELL,  CLERK 
STEDMAN  BUTTRICK,  JR, 


HUGO  LOGEMANN 
MELISSA  C.  SAALFIELD 


TIMOTHY  M.  WARREN 


EVELYN  M.  ZUK 
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We  are  delighted  to  report  the  successful  installation  in  our 
first  floor  meeting  room  of  a  marble  mantelpiece  originally  in  the 
U.S.  Capitol  building.     John  Shepard  Keyes  "happening  to  be  in 
Washington  while  the  repairs  of  the  Capitol  were  in  progress  in 
1864  ...  found  workm,en  employed  in  taking  out  the  old  mantelpieces 
of  the  fire  places  in  the  old  Hall  of  the  House  of  Representatives 
and  putting  in  the  steam  heaters....     Finding  these  mantels  were  to 
be  sold  as  old  marbles,  the  one  from  the  recess  back  of  the 
Speaker's  desk  was  purchased...."    The  mantel  had  been  in  the 
Emerson  family's  possession,  and  we  are  most  appreciative  of  the 
family's  bequest  to  the  Library  and  of  David  Emerson's  generous  gift 
to  allow  for  its  installation. 

The  Corporation  completed  work  on  major  preparations  for  the 
archives  vault,  including  adding  a  sophisticated  climate  control 
system  and  a  secure  fire  door  entrance.    Completed  expenditures  for 
asbestos  removal  at  both  the  Main  Library  and  Fowler  Branch,  added 
to  these  record  storage  vault  costs,  amounted  to  over  $44,000,  which 
was  credited  against  our  1991  building  reserve  fund.    With  the  help 
of  annual  appeal  contributions,  we  were  able  to  air  condition  the 
periodical  room,  circulation  desk  and  administrative  office  areas. 
We  hope  to  continue  to  make  improvements  to  the  ventilation  and 
heating  systems  this  year. 

We  are  grateful  for  the  gift  from  George  Valley,  which  helped  us 
purchase  a  state-of-the-art  microfilm  reader  and  printer.    We  are 
also  very  grateful  for  the  many  other  private  donations  and 
bequests.     Recently,  over  one-fifth-of  the  Library's  operating 
expenses  and  over  one-quarter  of  new  book  purchases  have  been  paid 
for  by  endowment  income  and  by  Concordians'  generous  contributions. 

At  the  Corporation's  annual  meeting  in  March,  John  H.  Anderson 
was  elected  President  of  the  Corporation;  Marguerite  M.  Purcell, 
Clerk  and  Arthur  L.  Stevenson,  Treasurer.    We  were  very  fortunate  to 
have  Hugo  Logemann  join  the  Corporation  this  year. 

Under  the  terms  of  the  Charles  H.S.  Williams  bequest,  the 
Corporation  awarded  scholarships  for  study  in  the  arts  to  the 
following  Concord  students:     Linda  Jones  at  Ithaca  College,  Derek 
Stukuls  at  the  Rhode  Island  School  of  Design,  and  Vanessa  Steele  at 
the  University  of  Indiana.     In  May,  the  Corporation  was  delighted  to 
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sponsor  Linda  Jones'  excellent  presentation  of  a  one-act  play  at  the 
hi  gh  school . 

Contributions  to  the  Concord  Free  Public  Library,  a  non-profit 
corporation,  are  tax  deductible  and  serve  the  Library  in  many  ways. 
For  those  who  wish  to  make  a  general  bequest  by  will,  the  following 
form  is  suggested : 

I,   ,  give  (  %  of  the  rest,  residue  and  remainder 

of  my  estate)  or  ($  )  to  the  Concord  Free  Public  Library 

Corporation. 


Ralph  Shaner  and  Dick  Robinson  install  the  frame 
for  the  Children's  Room  quilt 
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LIBRARY  COHH-ITTEE 


EDWARD  N.  PERRY,  CHAIRPERSON 
BETTE  E.  ASCHAFFENBURG 


JOHN  D.  McCarthy 


BARBARA  K.  WHEATON 


MAX  BOGART 


RUTH  ROGERS 


WILLIAM  G.   BOTT,  JR. 

1989  was  another  strong  year  for  the  Concord  Public  Library. 
The  staff  of  the  library  continued  to  settle  into  the  recently 
renovated  sections  of  the  library  and  the  new  children's  wing,  as 
well  as  to  plan  for  the  arrival  of  the  archives  in  the  vault.  The 
Library  Comnittee,  the  Library  Corporation,  the  Friends  of  the 
Library,  and  the  Records  and  Archives  Committee  all  worked  together 
to  provide  guidance  for  the  operation  and  maintenance  of  the 
library.     In  addition,  the  strong  financial  contributions  from  the 
Corporation  and  the  Friends  provided  assistance  to  help  offset  the 
continuing  budget  restraints. 

The  Library  Committee  with  the  assistance  of  the  Library 
Director  has  continued  the  long  range  planning  process  started  in 
1988.     Jack  McCarthy  has  chaired  the  Planning  Committee,  with 
representatives  from  each  of  the  interested  groups.    The  Cormiittee 
has  developed  drafts  of  planning  issues  for  the  various  aspects  of 
the  library.     A  working  draft  of  a  long  range  plan  which  identifies 
and  proposes  initial  priorities  for  both  collections  and  services  in 
the  main  library  and  the  Fowler  Branch  should  be  available  in  early 
1990  for  review  within  our  community. 

As  the  establishment  of  the  Town  Archives  Center  nears,  the 
Committee  has  been  working  with  the  Records  and  Archives  Committee 
and  the  Corporation  to  prepare  for  a  smooth  transfer  of  Town 
documents  from  the  Town  Hall  to  the  new  archives  area.    The  space 
continues  to  be  prepared  for  the  collections  and  the  financial  and 
personnel  issues  continue  to  be  reviewed.     It  is  expected  that  the 
Archives  Center  will  be  operational  during  1990. 

The  rental  book  collection  of  high-demand,  current  fiction  and 
nonfiction  has  been  established  and  appears  to  be  working  well. 
During  its  second  year  in  existence,  the  volume  of  rentals  had 
increased  enough  to  make  the  program  self-sufficient. 
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During  1989,  Janet  Vaillant  completed  her  term  and  we  are 
grateful  for  her  contributions.     Ruth  Rogers  joined  the  Committee 
and  brings  with  her  extensive  knowledge  and  experience  in  library 
matters . 

The  Committee  has  been  focusing  on  the  issues  of  maintaining  the 
quality  and  quantity  of  our  collections,  while  trying  to  respond  to 
continuing  requests  for  new  services.    We  look  forward  to  continued 
growth  of  our  collection,  staff  and  services  during  1990. 

LIBRM  DIRECTOR  , 

ROSE  MARIE  MITTEN,  LIBRARY  DIRECTOR 

Children's  Services  at  both  the  main  and  the  Fowler  libraries 
were  the  focus  of  library  activity  in  1989,  The  Year  of  the  Young 
Reader.     During  the  sunnier  the  two-week  calendar  of  events  in  the 
local  paper  frequently  listed  ten  or  more  library  programs  for 
children,  including  story  hours,  crafts,  concerts,  films  and  the 
summer  reading  club.    The  reading  club  theme,  "Hats  off  to  Young 
Readers"  attracted  251  participants,  and  more  than  125  children 
attended  story  hours  each  week,  October  to  May.    The  childrens' 
librarians  have  made  it  possible  for  adults  to  celebrate  an  event  in 
the  life  of  a  child  with  a  gift  book  to  the  library.     A  special  book 
plate  was  designed  by  Michael  Ahearn  and  a  list  of  most  needed  books 
is  available. 

On  June  17th  a  very  special  quilt  was  unveiled  at  a  reception 
honoring  the  many  people  who  made  it  possible.    The  quilt,  assembled 
by  Joan  Kenneally,  Concord's  master  quilter,  and  quilted  by  her  and 
many  of  her  students,  features  illustrations  from  34  well-known 
children's  books.     Each  illustration  was  re-created  as  a  fabric 
panel  by  talented  local  volunteers.    Before  the  fabric  re-creations 
were  begun  a  cloth  square  was  sent  to  each  illustrator  for  an 
autograph,  so  that  each  panel  is  signed,  often  with  an  original 
drawing.    The  title  panel  was  designed  by  Kristina  Joyce  and  the 
museum-quality  frame  was  designed  and  built  by  Ralph  Shaner  and 
donated  by  the  Friends  of  the  Library.     The  quilt  has  received 
nationwide  publicity. 
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The  Friends  of  the  Library  also  sponsored  children's  music 
programs  featuring  Kim  Wallach,  Christopher  Worth  and  Bill  Staines, 
book  programs  with  Avi,  Cathy  Caple  and  Karen  Milone  and  an 
appearance  by  the  world  yo-yo  champion,  Larry  Sayco. 

The  Ci  rcul nt i on  Department  welcomed  Joseph  Sorrenti  to  their 


permanent  full-time  staff  in  July.    Mary  Jane  Wuensch  resigned  from 
the  department  in  November.     One  of  her  jobs  was  book  repair.  We 
regained  the  use  of  1,118  books  from  the  circulating  collections 
during  the  year  thanks  to  her  skillful  work.     The  nicest  event  of 
the  year  for  the  circulation  staff  was  installation  of  an  air 
conditioning  unit  before  the  summer  began,  thanks  to  a  successful 
Corporation  fund  appeal. 

Fowler  Li brary  lost  one  of  its  job-sharing  librarians  when  Jane 
Lear  moved  to  Pullman,  Washington  in  June.     In  August  her  position 
was  filled  by  Sharon  McCarrell,  a  former  staff  librarian  at  the  main 
library.     Paul  Aldred,  Fowler  Custodian  for  several  decades,  died 
suddenly  in  late  October.     His  work  and  his  wit  are  missed  by  all 
the  library  staff.     He  was  well  known  at  the  main  library  through 
his  daily  visits  while  transferring  books  from  one  building  to  the 
other . 


The  Reference  Department ,  which  also  lost  staff  when  Jane  Lear 
resigned,  welcomed  Dee  Welles  as  part-time  staff  librarian.  In 
February  a  new,  custom-made  reference  desk  was  installed  re-using 
panels  from  the  circulation  desk  which  had  occupied  the  center  of 
the  lobby  area  from  1933  until  1987. 

The  Speci al  Collections  Department  went  through  another  year  of 
dislocation  and  disruption  while  the  adjacent  archives  vault  was 
being  retro-fitted  with  environmental  controls  and  a  5-hour-rated 
fire  door.     Shelving  for  the  vault  was  ordered  in  late  December, 
giving  reason  to  hope  that  next  year's  report  will  describe  the 
restoration  of  the  Special  Collections  facility. 

The  Techni cal  Serv i ces  Department  achieved  full  staffing  in  1989 
for  the  first  time  since  1987.     Jane  Mislin  was  hired  in  January  to 
catalog  audio  material  and  children's  books,  and  also  to  work  at  the 
reference  desk.     When  Judy  Michalowicz  resigned  in  June,  Sandra 
Schleede  was  appointed  to  fill  that  vacancy.     A  major  accomplishment 
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was  connected  with  "weeding"  6,627  volumes  from  the  two  libraries. 
For  each  book  withdrawn  there  are  as  many  as  8  cards  to  remove  from 
various  files.    Card  file  maintenance  will  be  discontinued  after  the 
online  catalog  has  passed  its  tests,  but  each  discarded  volume  will 
still  need  to  be  "de-accessi oned"  by  the  Technical  Services  staff. 

CATaLIST,  the  online  catalog  of  the  Minuteman  Library  Network, 
was  in  use  at  the  Reference  Desk  by  late  October.    On  December  22d, 
five  CATaLIST  terminals  were  installed  for  public  use:     three  in  the 
lobby  area,  one  in  the  children's  room  and  one  at  the  Fowler 
library.     Debbie  Mazzolini,  Assistant  Library  Director,  is  Chair  of 
the  Minuteman  Library  Network  committee  which  conducted  online 
catalog  training  for  the  twenty-two  network  libraries  and  wrote  the 
instruction  manuals  which  accompany  each  terminal. 

Videotapes,  an  important  source  of  information  which  we  are  not 
yet  able  to  afford,  finally  are  appearing  in  our  collection.  The 
Garden  Club  of  Concord  made  a  major  donation  of  gardening  videos  and 
an  anonymous  donor  has  given  us  a  set  of  Bill  Moyers  PBS 
interviews.    A  staff  video  conmittee  has  been  trained  to  use  the 
video  production  equipment  which  we  received  in  1988  from  the  Moore 
Family  Foundation.     The  first  major  production  will  be  a 
demonstration  of  our  fold-away  puppet  stage.     Photos  of  that  unique 
item  appeared  in  a  nationally  distributed  library  periodical  and 
requests  for  details  have  come  from  libraries  in  the  United  States 
and  Canada.    We  also  have  made  tapes  of  library  programs  for  our  own 
archival  files  and  are  planning  a  videotape  of  instructions  for 
using  CATaLIST. 

Grants  received  by  the  library  include  two  written  by  Debbie 
Mazzolini:    An  audio  collection  development  grant  of  $8,000  from  the 
Massachusetts  Board  of  Library  Commissioners  through  a  state 
competitive  grants  program,  and  $25,000  in  federal  funds  v 
administered  by  the  same  board,  to  help  us  transfer  our  community 
information  file  to  the  data  base  of  the  Minuteman  Library  Network 
as  a  prototype  for  other  Network  libraries  to  use  for  their 
community  files.    The  Massachusetts  Council  on  the  Arts  and 
Humanities  awarded  the  library  a  $20,000  collections  management 
grant  to  correlate  the  indexes  of  items  in  the  library's  Special 
Collections  with  records  in  the  Town  Archives,  and  to  write 
effective  operating  policies  and  procedures  for  the  two 
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collections.     A  grant  proposal  written  by  Fayth  Chamberland, 
Children's  Staff  Assistant,  was  awarded  $500  by  the  Ezra  Jack  Keats 
Foundation.     The  proposal  is  for  a  children's  creative  writing  and 
filmstrip  design  project  which  will  take  place  in  1990. 

The  book  preservat i on  project ,  to  extend  the  life  of  the 
circulating  collections,  got  underway  in  July  with  funding  from 
Article  45  of  the  April  Town  Meeting.    Nancy  Carleton  Schrock,  a 
book  conservator  and  conservation  consultant,  trained  a  library 
assistant  to  repair  books  using  modern  techniques  and  materials  and 
trained  department  supervisors  in  proper  book  care  and  preservation 
decision-making.    She  also  helped  us  set  up  and  equip  a  restoration 
workshop  in  the  basement  of  the  library,  where  both  paid  and 
volunteer  staff  will  keep  the  project  going. 

Many  library  patrons  made  donations  to  the  library  in  1989.  The 
Oxford  Engl i  sh  Pi  ct i  onary .  2d  edi  t  i  on .  a  gift  of  John  F.  Hersh  was 
especially  welcome.     This  comprehensive,  historical  compendium  of 
the  English  language,  in  20  volumes,  received  fine  reviews,  but  was 
well  beyond  our  budget.     It  is  one  of  our  prized  possessions. 

The  Fri ends  of  the  Li brary ,  in  addition  to  sponsoring  all  the 
events  for  children  during  the  year,  gave  us  a  full  schedule  of 
programs  for  adults:    Poetry  readings  by  Nora  Mitchell,  John  Burt, 
Tom  Yeomans ,  Alec  Emerson  and  Martin  Espada;  a  concert  by  the 
Mannheim  Quartet,  a  recital  by  John  Heiss,  and  a  prose  redding  by 
Randeanne  Tetu.    As  a  postscript  to  the  Friends'  science  series  of 
1988,  Alan  Lightman  returned  to  give  a  very  timely  talk  on  the  cold 
fusion  controversy. 

The  Friends  also  recruit  many  of  our  volunteers,  and  provide  all 
of  the  funding  for  our  popular  collection  of  books  printed  in  large 
type.     Their  most  popular  gift  is  InfoTrac,  the  periodical   index  on 
compact  disc.     In  addition  to  the  excellent  staff,  many  volunteers 
help  the  library  toward  the  service  goals  which  our  appreciative 
public  motivates  us  to  reach.     Some,  but  not  all,  of  those 
volunteers  are  listed  below.    Notable  among  the  missing  are  our 
three  boards:     The  Conmittee,  the  Corporation  and  the  Friends  of  the 
Library.    Some  board  members  are  in  the  library  almost  every  day 
working  on  various  library  commitments.     Sincere  thanks  to  them  and 
to  all  who  contributed  to  a  memorable  library  year. 
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PUBLIC  CEREHONIES  AND  CELEBRATIONS  COHHITTEE 


MICHAEL  J.  RUDD.  CO-CHAIRPERSON 
JOHN  C.  CHISHOLM.  CO-CHAIRPERSON 
BARBARA  L.   FORMAN .  SECRETARY 


FRANKLIN  A.  CANNON 

HELEN  M.  McCarthy 


REBECCA  R.  SHEEHAN 


EDGAR  W.   TUCKER,  TREASURER 

The  Public  Ceremonies  and  Celebrations  Conmittee  welcomes  four 
new  comnittee  members  this  year,  Frank  A.  Cannon,  Barbara  L.  Forman, 
Helen  M.  McCarthy  and  Edgar  W.  Tucker.     During  the  year,  the 
committee  organized  a  number  of  functions,  parades  and  ceremonies 
staged  around  Patriots'  Day,  Memorial  Day  and  Veterans'  Day. 

Honored  Citizen  Ceremony       Sunday,  April  2,   1:00  p.m. 

Mrs.  Marguerite  (Peg)  M,  Purcell  was  honored  as  the  1989  Honored 
Citizen  at  a  ceremony  and  reception  at  the  Town  house.    The  Concord 
Minute  Men  and  the  Concord  Independent  Battery  led  the  speakers  and 
guests  into  the  Hearing  Room  where  many  guests  had  gathered  to 
congratulate  her.    The  citation  was  given  by  Rebecca  Sheehan,  of  the 
PCCC,  outlining  Mrs.  Purcell 's  many  volunteer  contributions  to  the 
Town.     Patricia  Waggett,  Concord  Girl  Scouts  Service  Unit 
Chairperson,  cited  her  work  for  the  Girl  Scouts  and  Girl  Scouts 
Kelly  O'Neil,  Kelly  Gallagher  and  Amy  Keith  presented  her  with  a 
bouquet  of  flowers.    Helen  Deas,  of  the  PCCC,  presented  Mrs.  Purcell 
with  a  commemorative  plaque,  and  the  Boston  Post  cane  was  passed  on 
by  James  and  Anabelle  Shepherd,  the  1988  Honored  Citizens.  State 
Representative  John  Loring  and  State  Senator  Carol  Amick  presented 
citations  from  the  State  House  and  Senate.    Rev.  James  M.  Rogers  of 
St.  Bernard's  Church  commended  her  for  her  volunteer  work  in  the 
church  and  community  and  gave  a  benediction.     The  program  ended  with 
the  Concord  Minute  Men  playing  the  National  Anthem. 

Meriam's  Corner  Exercise       Saturday,  April  8,   1:30  p.m. 

The  participants  gathered  at  Ripley  School  for  the  Meriam's 
Corner  parade  and  ceremony.    The  parade  proceeded  down  Old  Bedford 
Road  to  Meriam's  Corner  and  the  front  lawn  of  the  home  of  Mr.  James 
Ingraham.    Town  officials  and  honorary  participants  led  the  Concord 
Minute  Men,  V.F.W.  Color  Guard,  the  National  Guard  Color  Guard,  and 
Concord  Girl  and  Boy  Scouts.    Colonial  units  were  the  Sons  of  the 
American  Revolution  Color  Guard,  and  minute  companies  from  the 
surrounding  towns  of  Acton,  Bedford,  Lexington,  Lincoln  and  the 
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Middlesex  County  Volunteers  Fife  and  Drum  Corps.     Rev.  Robert  Barber 
gave  the  invocation.    A  commemorative  speech  was  given  by  Fan  Cabot, 
Chairperson  of  the  Board  of  Selectmen.     Parade  Marshal  Dr.  Seymour 
DiMare  laid  a  wreath  on  the  comnemorat i ve  marker  assisted  by  Boy 
Scout  Jake  Mannix  and  Girl  Scout  Kristin  Tarnstrom.     Following  the 
National  Anthem,  the  Concord  Minute  Men  fired  a  salute  and  the 
parade  returned  to  Ripley  School.    We  thank  Mr.  Ingraham  for  his 
cooperation  over  many  years  of  hosting  this  annual  event. 

Patriots'  Day  Parade  --  Saturday,  April  15,  9:00  a.m. 

The  Patriots'  Day  Parade  Marshall  was  Dr.  Seymour  DiMare  who  was 
recognized  for  his  portrayal  of  the  role  of  Dr.  Samuel  Prescott  in 
Patriots'  Day  activities  since  1963.    We  were  honored  this  year  by 
the  presence  of  two  Distinguished  Guests,  Air  Force  General  Duane  H. 
Cassidy  of  the  U.S.  Transport  Command  and  the  Military  Airlift 
Command  and  Mr.  Mark  Logsdon  of  the  First  Michigan  Fife  and  Drug 
Corps.    The  Parade  stepped  off  promptly  at  9:00  a.m.  on  a  bright 
sunny  day.    The  Forward  Echelon  was  led  by  the  Bedford  Flag  and 
Parade  Marshal  Seymour  DiMare,  on  horseback,  accompanied  by  his 
wife.    They  were  followed  by  the  Concord  Minute  Men,  Town  and  State 
Government  Officials  the  Middlesex  4-H  Fife  and  Drug  Corps  and  the 
Concord  Independent  Battery. 

The  First  Division  was  commanded  by  General  Duane  H.  Cassidy  and 
Major  General  Charles  R.  Parrott.     Also  leading  the  division  were 
Lieutenant  General  Gordon  Fornell  and  Brigadier  General  Frank  Cadile 
of  the  Electronic  Systems  Division  (ESD)  of  Hanscom  Air  Force  Base 
and  Colonel  Vincent  MacDonald,  Base  Commander  at  Hanscom  Air  Force 
Base.     Following  them  were  other  military  personnel  and  the  590th 
Air  Force  Band  of  the  East  from  McGuire  A.F.B.    Behind  them  marched 
a  contingent  from  Hanscom  Air  Force  Base  led  by  Colonel  Jimmy 
Jehle.     Following  were  the  American  Legion  and  V.F.W.,  Amvets  - 
Post  #208  from  Hudson  and  the  National  Guard  Honor  Guards.  They 
were  followed  by  the  USS  Constitution  Pikeman  and  the  Pershing 
Rifles  from  MIT.    Then  were  the  Fenn  School  Marching  Band  and  the 
Concord  Boy  and  Girl  Scouts  and  a  Brownie  Troop  from  Ashburnham. 

The  Second  Division  was  commanded  by  Elaine  DiCicco  and  Edmund 
Tunnicliffe,  IV.     It  was  composed  of  the  First  Michigan  Fife  and 
Drum  Corps.,  the  Sons  of  the  American  Revolution,  the  Council  of 
Minute  Men  and  colonial  units  from  Massachusetts.    They  came  from 
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Carlisle,  Bedford,  Assabet  Village,  Boxborough,  Lexington, 
Littleton,  Menotomy,  Stow  and  Westford. 

Helen  Root  Kent  and  Edward  Perry  Jr.  commanded  the  Third 
Division  which  comprised  in-  and  out-of-state  colonial  units.  There 
were,  from  Massachusetts,  the  Hingham  Militia  and  the  Colonial  Navy 
of  Massachusetts;  from  Rhode  Island,  the  Pawtuxet  Rangers;  from 
Connecticut,  the  Westbrook  Drum  Corps,  the  Deep  River  Ancient  Tories 
Fife  and  Drum  Corps,  the  Marlborough  Jr.  Ancient  Fife  and  Drum 
Corps,  the  Colonel  John  Chester  Fife  and  Drum  Corps  of 
Weathersf i el d ,  the  Nutmeg  Junior  Fife  and  Drum  Corps;  and  from  New 
Jersey,  the  New  Jersey  Colonial  Militia.     For  the  first  time  in  many 
years,  the  Sudbury  Companies  of  Militia  and  Minute  Men  took  part. 
The  parade  concluded  with  the  Massachusetts  County  Volunteers,  who 
joined  the  parade  at  the  Buttrick  Mansion. 

The  traditional  wreath  laying  ceremony  was  held  at  the  Old  North 
Bridge.     A  contingent  from  the  British  10th  Regiment  of  Foot  was 
present.     The  invocation  was  given  by  the  Rev.  Gary  Smith  of  the 
First  Parish  Church.    Wreaths  were  laid  at  the  Minute  Man  statue  by 
the  Marshal,  Dr.  Seymour  DiMare,  and  at  the  British  grave  by  the 
British  Consul -General ,  Philip  McLean,  accompanied  by  Sir  Patrick 
Wright,  Permanent  Under  Secretary  at  the  Foreign  and  Comnionweal th 
Office.    They  were  assisted  by  Concord  Girl  Scouts  Sharon  Phillips 
and  Heidi  Van  Tassel  and  by  Concord  Boy  Scouts  Jake  Manmx  and  John 
Willard.    Taps  were  played  by  Williim  Ramsey  and  Melissa 
Stackhouse.     The  Concord  Minute  Men  then  fired  three  volleys  from 
the  bridge.     The  British  National  Anthem  was  played  by  the  4-H  and 
the  American  National  Anthem  by  the  Concord  Minute  Men.    As  the 
parade  prepared  to  depart,  the  Concord  Independent  Battery  fired 
three  rounds  in  salute. 

Dawn  Salute  --  April  19,  6:00  a.m. 

The  traditional  dawn  salute  was  held  at  5:00  a.m.  on  April  19th 
in  a  steady  drizzle.    We  were  again  honored  by  the  presence  of 
General  Duane  Cassidy,  Lieutenant  Gordon  Fornell  and  many  staff  from 
Hanscom  Air  Force  Base.    The  ceremonies  commenced  with  the  arrival 
of  Dr.  Samuel  Prescott  (portrayed  by  Dr.  Seymour  DiMare)  warning  of 
the  arrival  of  the  British.    General  orders  were  read  by  Major  Bruce 
Carpenter  of  the  local  National  Guard  Unit  and  William  Sullivan, 
chairperson  of  the  Board  of  Selectmen,  read  the  mobilization  orders 
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to  Captain  Robert  Bowen  of  the  Concord  Minute  Men.    The  National 
Colors  were  raised  by  Walter  Carew  of  the  James  J.  Mansfield  Post  of 
the  American  Legion  while  "To  the  Colors"  was  played.     Following  the 
National  Anthem,  the  Concord  Independent  Battery  and  the  Concord 
Minute  Men  fired  a  combined  21-gun  salute.    Despite  the  steady  rain, 
all  salutes  were  fired  successfully.     This  was  the  first  time  the 
Concord  Independent  Battery  had  fired  the  Dawn  Salute  in  eleven 
years  and  it  was  good  to  have  the  tradition  return. 

Memorial  Day,  May  28  "     .  - 

The  Memorial  Day  ceremonies  began  at  9:00  a.m.  at  West  Concord. 
The  parade  marshal  was  John  J.  Casey,  Jr.    The  parade  began  at  the 
Rideout  Playground  where  a  plaque  commemorating  Percy  Rideout  was 
rededicated  by  Al  McWilliams  of  the  V.F.W.  and  the  flag  was  raised 
by  Jane  Underhill,  the  1989  Maureen  Taggart  Memorial  Award 
recipient.     At  the  Kenneth  Dunn  Square  an  invocation  was  given  by 
Father  John  W.  Curley  and  the  flag  was  raised  and  a  wreath  was  laid 
by  Company  H  veterans.     The  Concord  Minute  Men  fired  a  volley  and 
the  parade  returned  to  the  Rideout  Playground  for  dispersal. 

The  afternoon  parade  began  at  1:30  p.m.  at  Ash  Street  and 
proceeded  to  St.  Bernard's  Cemetery.     Here  Father  John  E.  Cannon 
gave  the  invocation.     "Chester"  was  played  by  the  Middlesex  4-H  Fife 
and  Drum  Corps.    Taps  were  played  by  William  Ramsey  and  Melissa 
Stackhouse.    The  Concord  Independent  Battery  fired  a  three-round 
salute.    The  parade  the  continued  to  Sleepy  Hollow  Cemetery  where 
the  invocation  was  given  by  the  Rev.  Janet  McWalter.    The  Concord 
Minute  Men  played  the  "Battle  Hymn  of  the  Republ i c" • and  "Taps"  were 
again  played.    The  Concord  independent  Battery  then  fired  a 
three-round  salute. 

The  main  ceremony  was  held  at  Monument  Square.    The  invocation 
was  given  by  the  Rev.  Raymond  0.  Rhine.     The  Concord  Minute  Men 
played  the  Battle  Hymn  of  the  Republic  and  Harold  Nichols,  of  the 
James  J.  Mansfield  Post  of  the  American  Legion,  presented  roses  to 
the  Gold  Star  Mothers.    The  Role  of  Honor  was  read  by  Laura  Dadkah 
and  Norman  Christiansen  of  the  Concord-Carlisle  High  School. 
Wreaths  were  then  placed  at  the    Hillside  Burying  Ground  by  John  F. 
Forbes,  at  The  Spanish  American  Monument  by  Stephen  Smith,  at  the 
Civil  War  Monument  by  John  H.  Casey  Jr.,  at  the  World  War  I  Monument 
by  Marguerite  and  Elmer  Purcell,  at  the  World  War  II  Monument  by 
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Harvey  Wheeler,  at  the  Korean  Monument  bry  Vito  J.  Augello,  at  the 
Domimcan  Republic  Monument  by  Roy  Roberts  and  at  the  Vietnam 
Monument  by  John  Dalton.     The  Concord  Minute  Men  played  the  National 
Anthem  and  fired  three  volleys.    The  parade  then  proceeded  down  Main 
Street  where  it  was  reviewed  by  the  Marshal  and  his  staff.  The 
parade  dispersed  at  Keyes  Road  where  the  participants  enjoyed 
refreshment  provided  by  Welch  Foods. 

Veterans'  Day  --  November  11,  8:00  a.m. 

Veterans'  Day  this  year  was  unusually  warm  and  pleasant.  The 
parade  assembled  at  the  Pritchard  Gate  of  Sleepy  Hollow  Cemetery  and 
flags  were  raised  on  Gold  Star  Hill  by  the  American  Legion  and 
V.F.W.  and  near  the  gate  by  the  Boy  Scouts  of  Troop  132.  After 
proceeding  to  the  ceremony  site,  the  invocation  was  given  by  the 
Rev.  David  McAdam,  of  the  New  Life  Community  Church,  and  then  the 
traditional  flag  retirement  ceremony  took  place.    There  was  an 
unusually  large  number  of  flags  to  retire  this  year.     Attendees  were 
generously  treated  to  hot  chocolate  and  donuts  by  FOPAC,  at  51 
Walden  St.,  after  the  ceremony. 

We  acknowledge  the  retirement  this  year  of  four  of  our  members. 
Helen  Deas  retires  after  serving  for  nine  years  on  this  committee. 
We  shall  miss  her  organization  and  keeping  us  in  order.  Bruce 
Barker  retires  after  serving  for  five  years  and  goes  on  to  be  the 
Captain  of  the  Concord  Independent  Battery.    Stephen  Smith  has 
retired  to  Mount  Desert  Island,  Maine,  and  Charles  Dee,  Jr.,  has 
left  us  after  two  years.    We  appreciate  their  contributions  and  hope 
that  they  will  be  able  to  join  us  in  future  ceremonies  and 
eel ebrati  ons . 

The  Public  Ceremonies  and  Celebrations  Committee  wishes  to  thank 
town  residents  and  officials  for  their  cooperation  in  the  various 
town  celebrations  throughout  the  year.    We  also  thank  Welch  Foods 
and  FOPAC  for  their  generous  contributions  to  public  events. 
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RECREATION  COHHISSION 


Carolyn  R.  Musicant,  Chai rperson 
Andre  J.  Mallego! 


Eliot  S.  Quill 
Samuel  Wilensky 


Carol  Barron 

In  1989  the  Department  provided  activities  for  5100  participants 
operating  on  a  user-fee  basis  with  income  and  expenses  running  at 
approximately  $500,000.    We  are  pleased  to  note  that,  in  addition  to 
running  the  year-round  activities  on  a  self-supporting  basis,  over 
$25,000  of  the  Recreation  Department's  administrative  overhead  also 
I  is  covered  by  users  fees.    We  are  pleased  to  report  that  the 
renovated  Hunt  Recreation  Center  has  received  substantial  community 
use  besides  the  scheduled  activities  and  programs.  Several  residents 
have  used  the  facility  to  host  private  parties  on  a  user  fee  basis. 

Program  highlights  for  1989  included  a  series  of  Creative  Dance 
classes  under  the  direction  of  Gloria  Castano,  an  Adult  Walking 
Club,  a  trip  to  Williamsburg,  Virginia,  a  Middle  School  Girls' 
Basketball  program  in  cooperation  with  the  Bedford  Recreation 
d  Department  and  the  addition  of  a  Girls'  Softball  Program. 

In  the  spring  the  Commission  studied  the  ramifications  of 
merging  the  Carlisle  Extended  Day  program  with  the  Concord 
Recreation  Department's  After  School  program.    However,  for  the 
present,  the  decision  to  merge  was  deferred. 

The  1989  Maureen  Taggart  Award  recipient  was  Jane  Underhill,  a 
Senior  at  CCHS.  This  award  is  given  annually  to  a  student  who  has 
given  exemplary  voluntary  service  to  the  community. 

In  June  Candace  Carr  completed  her  term  of  service.    We  extend 
our  sincere  appreciation  to  her  for  her  many  contributions  -- 
especially  during  the  renovation  of  the  Hunt  Gymnasium.  Replacing 
Mrs.  Carr  on  the  Commission  is  Carol  Barron. 

The  summer  program  was  relocated  to  Willard  School,  due  to  the 
asbestos  removal  work  at  Alcott  School.    We  are  grateful  to 
Principal  Dick  Ford  for  his  cooperation  and  support  in  making  the 
programs  successful.    We  look  forward  to  returning  to  Alcott  and  the 
inclusion  of  a  swim  facility  at  Emerson  Playground  for  the  children 
enrolled  in  the  summer  programs.     Summer  scholarship  support  grew  9% 
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over  1988  with  the  Department  providing  90  scholarship  slots  for  44 
children  representing  33  Concord  families  at  a  total  cost  of  $13,825. 

For  the  first  time  the  winter  season  brochure  included 
advertising  under  an  agreement  with  Middlesex  Savings  Bank.  This 
step  will  ensure  the  continued  printing  of  four  seasonal  brochures 
at  a  time  when  Town  financial  support  is  limited. 

One  of  the  Commission's  efforts  in  1989  was  to  improve  the 
signage  on  the  Town  playgrounds        specifically  in  the  area  of  dog 
control.    Discussion  and  meetings  with  the  Chief  of  Police  and 
responsible  dog  owners  resulted  in  new  signs  that  will  appear  this 
spring  on  the  Town  playing  fields  indicating  that  dogs  must  be 
firmly  on  a  leash,  and  that  residents  have  the  responsibility  to 
clean  up  after  their  dogs.     Allowing  dogs  to  roam  freely  on  the 
Town's  playing  fields  had  become  a  nuisance  to  the  many  users  of 
these  facilities. 

Perhaps  the  most  significant  issue  facing  the  Commission  in  1989 
was  the  need  for  a  better  summer  swim  facility.     The  Recreation 
Department  has  provided  a  Learn  to  Swim  program  at  Walden  Pond  for 
over  30  years.    At  its  peak,  in  the  early  1970s,  over  1500  children 
participated  in  the  lessons.    However,  attendance  has  been  declining 
rapidly  during  the  past  10  years,  and  bottomed  out  this  summer,  with 
only  70  children  enrolled.     Two  major  factors  have  impacted  this 
decline:     the  movement  towai d  an  all -day  (Day  Camp)  format  versus 
drop-in  playgrounds  and  a  decline  in  the  lake  swimming  philosophy. 
Since  1984  the  deficit  for  the  Department's  Learn  to  Swim  program 
has  totaled  approximately  $18,000  --  making  it  difficult  to  produce 
a  suniner  program  that  operates  on  a  self  supporting  basis.  To 
correct  this  problem  the  Coninission  suggests  the  installation  of  a 
small  (30'x60')  inground  summer  swim  facility  at  Emerson 
Playground.    This  proposal,  which  will  be  brought  to  Town  Meeting  in 
the  spring  of  1990,  is  exciting  because  it  not  only  would  solve  an 
operational  problem,  but  could  be  accomplished  with  no  cost  to  the 
taxpayers .    The  Commission  plans  to  pay  the  ten-year  loan  with 
program  user  fees. 

To  those  who  have  extended  your  support  and  suggestions 
throughout  the  year,  our  thanks. 
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REGISTRAR  OF  VETERANS  GRAVES 

There  were  25  interments  of  U.S.  War  Veterans  in  the  Town  of 
Concord  cemeteries  during  1989.    The  names  of  the  veterans,  their 
respective  war,  date  of  burial  and  place  of  burial  are  as  follows: 
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VETERANS'  AGENT 

The  Veterans  Service  Office  has  continued  to  serve  our  local 
veterans  and  their  dependents  as  authorized  by  Massachusetts  law. 
Benefits  in  the  amount  of  $18,042.01  were  expended  to  veterans  and 
dependents  for  basic  living  and  medical  expenses.    Without  this  aid 
some  veterans  would  no  longer  be  able  to  stay  in  our  community. 
Approximately  75%  will  be  refunded.    This  office  also  helps  veterans 
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and  dependents  in  applying  for  assistance  with  insurance,  schooling, 
shelter,  and  other  federal  programs.     If  you  need  assistance  or 
information,  please  call  369-2100. 


CAROL  E.  GUPTA,  COORDINATOR 

The  Town  of  Concord  continued  its  long  tradition  of  observing 
United  Nations  Day,  October  24,  this  past  year.    The  Boai J  of 
Selectmen  issued  a  Proclamation  giving  official  support  to  the 
observance  and  special  recognition  to  the  U.N.'s  1989  theme,  "The 
Rights  of  Children." 

Thanks  again  to  the  Department  of  Public  Works,  the  flags  of  the 
U.N.  member  nations  lined  Main  Street  in  both  Concord  Center  and  the 
West  Concord  business  district.    Over  20  area  businesses  placed  a 
UNICEF  (United  National  Childrens  Fund)  contribution  box  in  their 
stores  for  a  ten  day  period:     the  proceeds  from  those  boxes  was 
$272.44.     The  Concord  Bookshop  again  placed  an  appropriate  display 
in  its  store  window  to  mark  the  occasion.     The  Concord  Journal  ran  a 
"Letter  to  the  Editor"  from  the  United  Nations  Day  Coordinator. 
Literature  on  UNICEF  and  its  work  with  the  world's  poor  children  was 
distributed  to  the  elementary  schools. 


The  Council  was  formed  in  19/9  by  a  community  planning 
committee.     It  is  an  independent,  non  profit  voluntary  organization 
pledged  in  a  co-operative  effort  to  make  Concord  and  Carlisle 
welcoming  places  where  no  human  rights  are  abridged,  and  to  help  the 
organizations  and  institutions  within  these  coninunities  reflect  a 
spirit  of  cooperation  and  good  will  in  their  policies  and  programs. 
The  following  organizations  are  represented  on  the  Council: 


UNITED  NATIONS  DAY  COHHITTEE 


CONCORD-CARLISLE  HUHAN  RIGHTS  COUNCIL 


POLLY  ATTWOOD,  CHAIRPERSON 
LYN  COURANT,  VICE  CHAIRPERSON 


EDITH  GILMORE,  CLERK 
ADELAIDE  WALTON,  TREASURER 


Concord-Clergy  Laity  Group 
Concord  Prison  Outreach 


Concord  Public  and  Private  Schools 
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Concord-San  Marcos  Sister  City  Committee 
Fair  Housing  Committee 
Friends  of  METCO 

Walden  Center  for  Peace  and  Justice 

Membership  is  open  to  all  those  associated  with  the  Carlisle  and 
Concord  cormiuni ti es .    The  Executive  Committee  is  composed  of 
officers  and  members-at-1 arge  elected  each  year  at  the  Annual 
Meeting,  as  well  as  representatives  of  organizations  whose  interests 
are  in  keeping  with  the  goals  of  the  Council. 

Acting  as  the  designated  liaison  for  the  Concord  Board  of 
Selectmen,  the  Council  planned  and  presented  the  9th  Annual 
Holocaust  Memorial  Observance  on  Sunday,  May  7,  1989.  Elliott 
Wilbur,  member  of  the  Concord  Board  of  Selectmen,  welcomed  those 
attending  the  event;  the  Rev.  Susan  B.  Curtis  delivered  an  opening 
statement  on  behalf  of  the  Concord  Clergy-Laity  Group.     Lilly  Kinas, 
composer  and  singer,  was  followed  by  the  featured  presentation  of 
Rena  Finder,  survivor  of  Cracow  and  Auschwitz,  and  one  of  the  people 
on  "Schindler's  List."    The  moving  account  of  her  experiences 
stimulated  discussion  among  the  attendees.    This  was  facilitated  by 
Ms.  Eleanor  Santos.    The  evening  closed  with  a  moment  of  silence  and 
reflection.  . 

The  annual  meeting  of  the  Council  took  place  on  June  1,  with 
Dr.  Don  Oliver  as  the  guest  speaker.    The  topic  was  "Diversity  in 
the  year  2000 . " 

The  theme  of  diversity  was  picked  up  again  in  December  at  the 
Human  Rights  Day  Breakfast.    Associate  Justice  Herbert  Putnam  was 
the  featured  speaker,  addressing  what  changes  he  has  seen  over  the 
last  25  years,  and  what  changes  he  hopes  for  in  the  future. 
Associate  Justice  Putnam  was  on  the  Concord  Board  of  Selectmen  26 
years  ago,  when  Robert  and  Eleanor  Moore  of  Concord  issued  "The 
Proclamation  of  Friendly  Living  in  Concord."    This  proclamation  of 
Welcome  was  re-issued  by  the  Concord-Carlisle  Human  Rights  Council 
at  the  December  4  Breakfast  to  reaffirm  the  cormiitment  to 
encouraging  diversity  in  our  communities.    Copies  of  the 
Proclamation,  with  signature  sheets,  are  available  at  the  Public 
Libraries  and  at  the  churches  and  faith  communities  in  Concord  and 
Carl  isle. 
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The  Council  continues  to  offer  "The  Travelling  Roadshow  on 
Prejudice"  to  interested  groups,  and  members  of  the  Council  are 
available,  on  request,  for  consultation  and  program  sponsorship  or 
implementation.     The  Council  also  participated  in  the 
Picnic -in- the  Park  each  year,  as  well  as  supporting  activities  of 
its  constituent  organizations.     Videotapes  of  major  Council 
activities  are  available  at  the  Public  Library,  and  a  quarterly 
newsletter  keeps  members  up  to  date  with  current  activities. 


CONCORD-SAN  HARCOS  SISTER  CITIES  PROJECT 

JEAN  ROSNER,  CO-CHAIRPERSON  AL  ARMENTI 

ROBERT  F.   TINKER,  CO-CHAIRPERSON  RUTH  JOHNSON 

SAMUEL  S.   ALEXANDER,  TREASURER  STEVE  ROSNER 

ELIZABETH  S.   DAWSON,  SECRETARY  GENE  SHEFLEMAN 

SHIRLEY  H.   ANDREWS,  SECRETARY        1  BARBARA  TINKER 

EVELYN  ZUK 

The  Concord-San  Marcos  Sister  Cities  Project  is  a  Town  effort  to 
encourage  peace,  understanding  and  cultural  exchange  between  Concord 
and  San  Marcos,  Nicaragua,  a  town  the  size  of  Concord  located  about 
30  miles  south  of  the  capital,  Managua.    Officially  a  subcommittee 
of  the  Concord-Carlisle  Human  Rights  Council,  the  Sister  Cities 
Project  depends  entirely  on  volunteers  and  donations  to  undertake 
its  work.     Supported  at  the  1986  and  1987  Town  Meetings,  the  Sister 
Cities  Project  has  now  been  active  for  four  years. 


In  March  Anne  Yeomans  of  Elm  Road  visited  San  Marcos,  delivering 
medical  supplies  including  an  infant  resusci tator .     The  supplies 
were  gathered  by  Beth  Dawson,  and  included  many  contributions  from 
local  drugstores  and  Concord  residents.    Anne  also  visited  the 
Christian-base  comnunities  in  Managua.    She  returned  with  a  rocking 
chair  which  was  used  for  a  raffle  that  raised  funds  for  the  next 
project       the  summer  delegation. 


During  the  summer  a  delegation  of  eight  representatives,  the 
largest  yet,  departed  for  a  two  week  visit  to  our  Sister  city. 
Scott  Johnson  of  Lawrence  Academy  and  Mary  Ellen  Griffin  of  Concord 
led  four  CCHS  teenagers,  Anne  Baseggio,  Brandon  Weber,  Aaron  Tinker 
and  Jessica  Myers,  and  two  Concord  adults,  Emily  Luterman  and  David 
Koester.     Funds  raised  by  the  Committee  paid  for  half  the  travel 
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expenses  of  the  leaders  and  for  school  and  medical  supplies  carried 
by  the  delegation. 

The  group  spent  the  time  working  with  day  care  staff,  painting 
school  furniture,  digging  a  new  garden  and  sharing  in  the  daily  life 
of  the  town.    Emily  Luterman  of  Concord's  Recourse  Inc.,  a  recycling 
concern,  did  a  study  of  the  town's  recycling  needs.    The  delegates 
carried  musical  instruments,  maps,  a  computer,  and  medical  supplies 
to  San  Marcos.    The  Concord  delegates  made  extensive  contact  with 
other  "sister"  delegates  from  Switzerland,  Holland  and  West 
Germany.    The  Swiss  had  just  constructed  a  new  recreational  center 
that  had  become  the  hub  of  social  activity.    Art  by  San  Marcos 
school  children  was  brought  back  by  the  delegates  and  shared  with 
Alcott  School .  ^  , 

In  the  fall  Edith  Mas  of  Tarbell  Spring  Road  launched  a  project 
to  supply  San  Marcos  soccer  teams  with  equipment  and  t-shirts. 
Through  her  efforts  150  shirts  with  Concord-San  Marcos  emblems  were 
purchased,  half  for  fund  raising  and  half  for  delivery  during  her 
planned  trip  in  January,  1990.     Edith  also  secured  donations  of  35 
shirts  and  25  pairs  of  soccer  shoes  from  individual  families 
participating  in  the  Town's  Soccer  League. 

One  of  the  important  functions  of  the  Committee  is  to  increase 
the  level  of  conmunication  between  our  cities.    In  addition  to  the 
delegations,  we  published  two  issues  of  our  newsletter,  The  Southern 
Bridge,  that  were  sent  to  over  600  people  who  have  expressed 
interest  in  the  project. 

Fund  raising  was  successful  with  four  dances,  two  tag  sales, 
raffles  and  a  direct  appeal.     These  funds  were  used  to  complete  the 
financing  of  the  medical  vehicle,  to  provide  operating  expenses  and 
to  launch  a  new  initiative  in  the  fall  to  provide  desks  and  other 
school  supplies  much  needed  in  San  Marcos. 

Plans  were  made  to  build  desks  for  the  local  schools  at  the  West 
German  wood  shop  in  town,  and  have  the  desks  assembled  by  parents. 
A  shipment  of  school  supplies  including  notebooks,  a  thousand 
pencils  and  pens,  globes,  a  microscope  and  slides,  Cuisenaire  rods, 
maps,  books,  wall  display  posters,  and  anatomical  kits  was 
assembled.     Local  stores  contributed  to  the  collection  in 
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significant  ways.  Supplies  were  carried  by  visitors  from  Concord 
and,  in  the  case  of  two  boxes,  from  Lincoln. 


The  medical  vehicle  sent  last  year  by  Concord  saw  continuous  use 
during  the  year  in  San  Marcos,  making  regular  trips  to  outlying 
areas  where  people  had  no  transportation  to  the  health  center. 

Plans  are  underway  to  send  several  observers  for  the  upcoming 
elections,  and  to  bring  a  resident  of  San  Marcos  here  for  a 
prolonged  visit. 

CONCORD-SAINT-HANDE  SISTER  CITIES  COHHITTEE 


NINA  R.   ROSE,  CHAIRPERSON  NICOLE  FANDEL 

PATSY  EDES,  VICE  CHAIRPERSON  PAUL  HORWITZ 

JILL  REICHENBACH,  ^  DAVID  B.  AND  MARJORIE  G. 

VICE-CHAIRPERSON  ^  LITTLE 

LAL  MINTON,  TREASURER  "      TIMOTHY  L.  ROSE 
ROBERT  MINTON,  SECRETARY 

The  Concord-Saint-Mande  Sister  Cities  Committee  is  a  nonprofit, 
volunteer  organization  under  the  auspices  of  the  Concord-Carlisle 
Human  Rights  Council.     Saint-Mande  is  a  French  town  of  21,000 
inhabitants  about  three  miles  southwest  of  Paris.    The  purpose  of 
Concord's  sister  city  relationship  with  Saint-Mande  is  to  promote 
good  will  and  mutual  understanding  through  educational  a.id  cultural 
exchanges  of  citizens  of  every  age  and  occupation.    The  committee's 
activities  are  financed  by  contributions. 


Contact  between  the  two  towns  began  in  1977  with  exchange  of 
junior  high  school  students  coordinated  by  Patsy  Edes  of  Fenn  School 
and  Nicole  Fandel  of  Nashoba  Brooks  School.    The  mayor  of 
Saint-Mande  and  the  Concord  Board  of  Selectmen  agreed  to  sister  city 
status  in  1985,  and  the  Concord  Saint-Mande  Sister  Cities  Conmittee 
was  organized  by  Lai  Minton  in  the  summer  of  1986.     Its  activities 
include  support  of  the  annual  school  exchange  and  facilitation  of 
reciprocal  visits  by  committee  members,  citizens,  soccer  teams, 
language  teachers  and  au  pairs.    Municipal  council  members  from 
Saint  Mande  have  visited  Concord  on  several  occasions. 
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During  1989,  the  Concord-Sai nt-Mande  Sister  Cities  Committee 
arranged  a  ceremony  with  officials  from  the  two  towns  and  observed 
the  Bicentennial  of  the  French  Revolution.    The  afternoon  of 
April  7,  a  group  gathered  at  the  Fenn  School.     Fan  Cabot,  Chairman 
of  the  Concord  Board  of  Selectmen,  met  Jean-Pierre  Nectoux, 
municipal  counselor  and  representative  of  the  mayor  of  Saint-Mande. 
Together  they  led  a  procession  of  town  officials,  the  Fenn  School 
Band,  students  and  faculty,  French  exchange  students  with  their 
teachers,  committee  members,  town  citizens  and  friends  to  the  Old 
North  Bridge.     The  Concord  Minute  Men  joined  the  procession  along 
the  way.     In  the  shadow  of  the  Concord  Minute  Man  Monument,  Fan 
Cabot  and  Jean-Pierre  Nectoux  delivered  warm  greetings  which  were 
translated  into  French  or  English  for  the  Franco-American  audience. 
The  officials  exchanged  town  medals  and  books,  after  which  the  group 
gathered  for  a  reception.  ^ 

The  Concord-Saint-Mande  stand  at  the  Emerson  Hospital 
Pi cni c-i n-the-Park  on  the  Fourth  of  July  displayed  printed  materials 
pertaining  to  the  French  Revolution  as  well  as  the  Proclamation 
commemorating  the  event  prepared  by  Concord  Selectmen.  Bob  Minton  of 
the  Sister  Cities  Committee,  and  cal 1 i grapher ,  Kristina  Joyce.  The 
comnittee  conducted  a  raffle  of  a  bottle  of  fine  champagne  donated 
by  Bob  Bolan  of  Westland  Fine  Wines  and  Spirits. 

To  observe  the  Bicentennial  of  the  French  Revolution  on  July  14, 
a  French  flag  lent  by  the  French  Consulate  in  Boston  flew  below  the 
American  flag  on  the  Concord  town  green.     In  Saint-Mande,  committee 
representatives  Lai  and  Bob  Minton  attended  a  ceremony  to  present 
Concord's  Proclamation  to  the  mayor  and  citizens: 

"Whereas,  the  Town  of  Concord  and  the  City  of  Saint-Mande, 
France,  are  sister  cities;  and 

Whereas,  in  this  year  of  1989  the  French  people  are  celebrating 
the  bicentennial  of  the  beginning  of  the  French  Revolution, 
July  14,   1789;  and 

Whereas,  much  inspiration  for  that  historic  movement  has  been 
shown  to  derive  from  the  American  War  of  Independence, 
1775-1783;  and 
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Whereas,  the  first  hostilities  of  that  war  began  at  the  North 
Bridge  of  Concord,  April  19,  1775,  when  Minuteman  Patriots 
clashed  with  a  force  of  British  infantrymen  and  caused  them  to 
retreat  to  Boston  with  severe  losses;  and 

Whereas,  subsequently  French  volunteers  led  by  the  Marquis  de 
Lafayette  and  French  soldiers  and  sailors  under  order  of  the 
French  government  valiantly  fought  as  America's  allies  during 
this  long  war  at  a  considerable  cost  in  lives  and  material  aid; 
and 

Whereas,  the  treaty  ending  this  war  known  as  the  American 
Revolution  was  signed  at  Versailles,  not  far  from  Saint-Mande; 

Now  therefore,  we,  as  the  Board  of  Selectmen  of  the  Town  of 
Concord,  Massachusetts,  solemnly  proclaim  July  14,  1989,  to  be 
celebrated  in  the  Town  of  Concord  as  the  French  Revolution 
Bicentennial  Day,  in  recognition  of  the  long  friendship  between 
the  peoples  of  France  and  the  United  States,  and  particularly  in 
recognition  of  the  warm  ties  established  between  Concord  and 
Saint-Mande  through  exchange  visits  of  students,  athletic  teams, 
and  individuals  of  both  towns. 

May  the  French  Revolutionary  motto,  Liberty,  Equality, 
Fraternity,  continue  to  inspire  respect  for  Human  Rights.  Long 
live  close  ties  between  Concord  and  Saint-Mande! 

The  following  events  are  in  the  planning  stages:     in  June,  1990, 
the  town  of  Saint-Mande  is  hosting  an  international  soccer 
tournament  to  which  Ed  Heald,  Concord's  soccer  coach,  will  take  a 
town  team.    The  following  weekend,  the  bicentennial  celebration  of 
the  founding  of  the  town  of  Saint-Mande  will  draw  the  Concord  Minute 
Men,  the  Fenn  School  Band,  parents  of  participating  children,  and 
interested  citizens.    The  Concord  Saint-Mande  Sister  Cities 
Conmittee  has  worked  through  the  year  with  the  above  groups  and  the 
town  of  Saint-Mande  to  coordinate  the  plans  for  this  visit  to  France 
of  more  than  140  Concordians. 

Members  of  the  committee  are  also  investigating  the  possibility 
of  Concord's  and  Sai nt-Mande ' s  high  school  students'  participating 
in  an  international  art  exhibit  and  contest  held  annually  in  Tyler, 
Texas,  and  sponsored  by  Sister  Cities  International. 
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Saint-Mandeans  are  very  enthusiastic  about  visiting  Concord  and 
there  are  many  possibilities  for  exchanges  of  individuals, 
especially  during  the  sunnier  months. 

The  Concord-Saint-Mande  Sister  Cities  Committee  wishes  to  thank 
the  town  officials  and  citizens  for  their  support  of  the  good  will 
ceremony  held  this  year  as  well  as  the  celebration  to  be  held  in  the 
spring  in  Saint-Mande.     It  is  through  these  contributions  of  talent 
and  effort  that  we  can  attain  our  goal  of  good  will  and  mutual 
understanding.  ,    '  ,  ■     '  ■ 

EHERSON  HOSPITAL  HOHE  CARE 

STEPHANIE  GAY,  MANAGER         .  ■     _  ■  ■ 

Emerson  Hospital  Home  Care  Services  is  a  Medicare  certified 
provider  of  home  health  care  whose  aim  is  to  provide  high  quality 
medical  care  in  the  home.    Our  services  include:    nursing,  physical 
therapy,  occupational  therapy,  speech  therapy,  medical  social 
service  and  home  health  aides.     In  1989,  3,095  home  visits  were 
rendered  to  Concord  residents. 

The  purposes  of  Home  Care  are  to  assist  in  the  successful 
recuperation  of  patients  at  home  following  surgery,  accident  or 
illness;  to  help  elderly  patients  so  that  they  may  remain 
independent  as  long  as  possible;  to  enable  patients  suffering  from 
terminal  illness  to  die  with  dignity  in  the  comfort  of  their  own 
home;  and  to  provide  community  health  services  in  accordance  with 
our  contract  with  the  Board  of  Health. 

The  contract  with  Concord  includes  communicable  disease  control, 
maternal  and  child  health,  and  preventive  health  services.  In 
addition,  the  Town  provides  money  for  home  visits  to  ill  individuals 
who  cannot  afford  to  pay  for  needed  services.    Medicare  and  private 
insurance  do  not  always  pay  for  these  services,  and  many  patients  do 
not  qualify  for  Medicaid. 

The  Sixty  Plus  Health  Clinic,  held  at  the  Harvey  Wheeler 
Community  Center  and  Peter  Bulkeley  Terrace,  continues  to  be  popular 
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The  provision  of  services  through  our  contract  with  the  Board  of 
Health  is  as  follows: 


Home  visits: 

Communicable  Disease 
Health  Promotion 
Acute  and  Chronic  Illness 
Maternal  and  Child  Health 
Medical  Social  Service 
Total  Visits 


28 

Al 
40 


Flu  Vaccine  Program: 

2  Clinics  397 
Home  Visits,  Office  Visits, 

Nursing  Homes  316 
Direct  Nursing  Hours  13.25 

Pneumococcal  Vaccine  Program: 

Clinic  Visits  2 


Sixty-Plus  Health  Clinic 
CI i  ni  cs 
Visits 

Nursing  Hours 


23 
644 
1 11 .75 


Greetings  from  the  children  of  San  Marcos 
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FINANCE 

FINANCE  DEPARTMENT 

ANTHONY  T.   LOGALBO,   FINANCE  DIRECTOR 

The  Department  of  Finance  and  Administration  consists  of  four 
divisions:    Tax  Assessing,  Treasurer/Collector,  Accounting,  and  Town 
Clerk.     The  Department  is  also  responsible  for  budget  and  data 
processing  management,  Town  purchasing  administration,  town  payroll 
administration,  group  insurance,  and  the  Retirement  System 
treasury.    The  Department  is  staffed  by  21  people. 

ASSESSING  DIVISION 

During  1989,  the  Division  completed  work  on  the  triennial 
town-wide  property  revaluation  (assessment  date  of  January  1, 
1989).    New  valuations  appeared  on  the  tax  bills  issued  in  November 
of  1989.     The  Division  has  been  in  a  continuous  property  valuation 
cycle,  with  town-wide  valuations  completed  for  FY1982,  FY1984, 
FY1987  and  FY1990.     State  law  requires  that  the  Town  must  value 
property  for  tax  purposes  at  "full  and  fair  market  value."  This 
must  be  examined  and  certified  by  the  State  Department  of  Revenue  no 
less  frequently  than  once  every  three  years.     In  the  intervening 
years,  the  valuation  for  tax  purposes  is  not  altered  except  as  a 
result  of  new  construction  or  additions  to  buildings. 

The  extraordinary  workload  of  a  revaluation  project  causes  most 
cities  and  towns  to  experience  delays  in  issuing  tax  bills,  even  in 
years  following  the  actual  revaluation.     In  1989,  Concord  was  able 
to  issue  fall  tax  bills  only  slightly  delayed  by  the  revaluation 
effort  and  without  resort  to  the  confusion  of  issuing  an  "estimated" 
tax  bill. 

The  Division  developed  an  in-house  computerized  appraisal  system 
and  has  the  same  staffing  level  as  it  did  a  decade  ago.    Work  has 
been  cormenced  which  will  lead  eventually  to  in-house  preparation  of 
the  tax  bills,  eliminating  the  current  expense  of  outside  services. 
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The  FY1990  tax  levy  certified  by  the  Board  of  Assessors  was  up 
8.5%  of  which  2.5%  was  derived  from  new  construction.    The  tax  levy 
was  4.1%  below  the  ceiling  allowed  by  Proposition  2  1/2. 

Based  upon  the  reconriendat i ons  of  the  Board  of  Assessors,  the 
Board  of  Selectmen  set  FY1990  property  tax  rates  classified  by  type 
of  property  as  follows: 

^  ■  RATE  CHANGE 

RESIDENTIAL  $  9.72  -$(2.89) 

OPEN  SPACE  8.27  -  (2.45) 

COMMERCIAL/INDUSTRIAL  ■  10.82  -  (3.78) 
&  PERSONAL  PROPERTY 

Differing  rates  are  permitted  by  state  law,  within  limits.    Had  a 
single  rate  been  set,  the  tax  rates  for  all  classes  of  property  would 
have  been  $9.87.    The  statutory  power  to  set  differing  rates  derives 
from  the  1978  state  constitutional  amendment  adopted  by  the  voters, 
and  recognizes  the  inherently  different  basis  of  setting  residential 
and  commercial/industrial  taxable  values. 

The  number  of  taxable  parcels  continues  to  increase,  totalling 
6,397  for  FY1990.    Taxable  parcels  have  been  increasing  at  a  rate  of 
about  2%  a  year  for  the  past  decade.    This  gradual  but  pronounced 
rise  has  stretched  staff  resources  and  has  had  a  direct  impact  on 
costs . 

Statutory  exemptions  granted  (excluding  deferral  agreements): 


FY87 

FY88 

FY89 

FY90 

Veterans 

133 

137 

134 

134 

Elderly 

35 

36 

33 

37 

Blind 

11 

14 

14 

16 

Other 

 1 

10 

12 

15 

180 

197 

193 

202 
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PROPERTY  TAX  ABATEMENTS  AND  EXEMPTIONS 
TAX  LEVY  YEAR* 

FY87  FY88  FY89  FY90 

Deferral  Agreements 

(Persons  65  years  or  older)  12  10  9  10 

Total  taxes  reduced/deferred 

due  to  statutory  exemptions         $73,790    $68,912    $68,041  $77,149 

State  reimbursements,  next  year    23,261      22 .889      24,959  20.734 

Net  local  cost  $50,529    $46,023    $43,082  $56,415 

Total  abatements  due  to  / 
overvaluations,  etc. 

(as  of  12/31/89)  $137,569    $33,393     $61,001  $95,626 

NOTE:     "Tax  Levy  Year  FY90"  is  the  period  which  began  July  1,  1989 
and  ends  June  30,  1990. 

The  cost  of  property  tax  exemptions  and  abatements  remains  very 
low  compared  to  other  municipalities.    FY87  and  FY90  abatements 
increased  as  a  consequence  of  the  townwide  revaluations.    It  is 
always  anticipated  in  a  revaluation  year  that  some  minor  errors  and 
inconsistencies  may  need  to  be  corrected.    Property  owners  filing 
abatement  applications  who  are  dissatisfied  with  the  decision  of  the 
Board  of  Assessors  may  appeal  such  decision  to  the  state's  Appellate 
Tax  Board  (ATB).    As  of  December  31,  1989,  there  were  NO  Concord 
cases  pending  before  the  ATB.  .  r' 

TREASURY  DIVISION 

In  the  year  ending  June  30,  1989,  the  Town's  short-term 
investment  activities  earned  an  average  return  of  8.52%  (compared  to 
the  previous  year's  earnings  rate  of  7.27%).    Earnings  of  $443,313 
were  credited  to  the  General  Fund,  with  $501,967  allocated  to  other 
funds  from  short-term  investment  activity.    THe  General  Fund's 
earnings  were  equivalent  to  340  on  the  residential  property  tax  rate, 
or  2 . 2%  of  the  FY1989  tax  levy  ($77  on  the  average  residential  tax 
bill ) . 
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General  Fund  Earnings  and  Yield  by  Fiscal  Yearl 
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On  November  10,  1988,  Moody's  Investors  Service  reaffirmed  the 
Town's  credit  rating  of  Aaa,  its  highest  rating  category.     The  rating 
had  first  been  obtained  in  November,  1987,  following  on  a  June,  1984 
rating  increase  to  Aal .    The  Town  had  held  a  rating  of  Aa  since 
1971.    Concord  is  one  of  seven  Massachusetts  municipalities  holding 
Moody's  highest  rating,  and  was  the  first  addition  to  this  small 
group  since  1975.     In  its  written  reports,  Moody's  has  cited  several 
characteristics  of  the  Town's  financial  condition: 


--  strong  tax  collections 

--  sound  financial  operations 

--  rapidly  amortized  debt 

--  steady,  well  planned  tax  base  growth 

--  sharply  rising  property  values 

--  conservative  budget 

--  firm  control  over  expenditures 

--  substantial  tax  levy  margin 


The  benefit  of  the  credit  rating  is  realized  in  lower  interest  cost 
on  the  Town's  long-term  debt  issues. 


Among  the  Treasury  Division's  responsibilities  is  group  insurance 
administration.     In  an  effort  to  control  the  rapid  and  unpredictable 
escalation  of  health  insurance  costs,  the  Town  changed  its  method  of 
financing  its  health  insurance  plan  during  1987.    Coordinating  with 
the  Concord-Carlisle  Regional  School  District,  The  Town  of  Carlisle, 
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and  the  CASE  Collaborative  (all  of  which  are  joined  in  the  Town's 
main  health  plan  contract),  the  Town  of  Concord  entered  into  an 
agreement  referred  to  as  "cost  plus"  which  pays  the  insurer  only  for 
the  actual  claims  cost  plus  an  administration  fee.     In  addition,  the 
program  includes  reinsurance  coverage  to  protect  the  group  against 
major  individual  claims  (in  our  case,  a  reinsurance  level  of  $40,000 
was  deemed  prudent).    Good  experience  thus  far  under  this  program 
permitted  a  relatively  modest  9%  premium  increase  in  February  of 
1989.     Rising  claims  costs,  however,  required  a  19%  increase  in 
February  of  1990. 

COLLECTIONS 

Property  tax  collections  during  FY1989  totaled  $19,706,230.  This 
was  an  increase  of  7.8%  over  the  previous  year.    The  delinquency  rate 
on  the  FY1989  tax  levy  at  year  end  was  1.61%.    The  total  dollar 
amount  of  taxes  delinquent,  $361,131,  was  up  slightly  over  the  prior 
year  but  still  below  any  year-end  level  from  1975  through  1985.  The 
tax  levy  for  FY1989  is  96.6%  higher  than  FY1975.     This  rise,  while 
substantial,  is  12%  bel ow  the  overall  rise  in  the  Consumer  Price 
Index  for  the  period.    The  cost  of  local  government  service  has  been, 
relatively,  one  of  the  bargains  in  this  15-year  span. 
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The  Collections  Division  is  also  responsible  for  handling  the 
motor  vehicle  excise  tax,  water  and  electric  billing  and  collection, 
and  parking  fees.    Approximately  90,000  bills  are  issued  annually  by 
this  division  and  about  $40  million  is  collected.    At  December  31, 
1989,  43  parcels  of  real  estate  were  held  in  tax  title  (which 
establishes  a  priority  on  the  town's  behalf  for  unpaid  property 
taxes),  with  a  total  delinquency  of  $152,394. 


ACCOUNTING  DIVISION 

Fund  balance  positions  at  June  30,   1989,  with  comparison  to  the 
preceeding  year,  were  as  follows  (from  the  audited  financial 
statements : 


Prior 

6/30/89  (6/30/88)  Change 

General   Fund  Unreserved         $2,392,614  $1,976,881  $415,733 

Recreation  Fund                             87,310  69,046  18,264 

Parking  Meter  Fund                         [2,738]  9,475  [12,213] 

Land  Fund                                      560,178*  401,171  159,007 

Pension  Reserve  Fund                4,098,589  3,542,354  556,235 

Group  Insurance  Trust                    59,480  121,498  [62.018] 


(*0f  the  total  balance  in  the  Land  Fund,  $300,000  has  been  voted 
for  the  Ayrshire  Lot  purchase.) 

Net  income  from  operations  of  municipal  enterprises  for  the  year 
ended  June  30,  1989  was  as  follows: 


Revenue 


Expense 


Net  Income 


Retained 
Earni  nqs 


Water  Fund 
Sewer  Fund 
Electric 


$  1 ,216,040 
752 ,633 
12,669,208 


876,316 
1 ,033,414 
12,054, 166 


$339, 724 
[280,781 ] 
615,042 


$1 


290,926 
97,448 
1  ,648,466 


(*0n  December  13,  1989,  the  Public  Works  Commission  approved 
a  20%  increase  in  the  Sewer  User  charge,  effective 
immediately. ) 
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The  Town's  annual  audit  for  the  year  ending  June  30,  1989  was 
completed  by  the  independent  accounting  firm  of  Arthur  Andersen  and 
Company.    A  copy  is  available  for  inspection  at  the  Finance 
Director's  office,  Town  House.    The  Town  Accountant's  Analysis  of 
Appropriations  for  the  year  ending  June  30,  1989  is  included  herein. 

STATE  AID 

In  recent  years,  about  25%  of  the  total  state  government  budget 
has  been  allocated  to  "Local  Aid."    This  term  is  defined  broadly  in 
the  state  budget  to  refer  both  to  direct  aid  to  local  governments  and 
to  other  categories  of  state  spending  which  are  deemed  to  be  related 
to  local  government.    About  four-fifths  of  this  total  is  in  the  form 
of  direct  aid  to  municipalities  and  regional  school  districts. 

State  aid  is  a  recognition  of  the  limited  taxing  powers  granted 
to  local  government  under  state  law  and  the  fact  that  local 
governments  are  also  limited  in  the  extent  to  which  they  can 
independently  control  expenditures.     In  many  areas,  local  spending  is 
specifically  or  implicitly  required  by  state  and  federal  laws  (as, 
for  example,  the  federal  medicare  tax  and  the  state  law  requirement 
that  the  minimum  employer  contribution  rate  for  group  insurance  is 
50%) .  .  ^  ■ 

With  the  passage  of  "Proposition  2  1/2"  by  the  state's  voters  in 
November  1980,  the  state  government  embarked  upon  a  course  which  , 
resulted  in  substantial  growth  of  state  aid  to  local  governments  in 
the  ensuing  years.    As  the  accompanying  table  shows,  the  level  of 
state  support  of  Concord's  operating  budget  doubled  in  the  five  years 
to  FY1986  reaching  a  level  just  over  10%.    State  aid  is,  however, 
allocated  according  to  measures  of  relative  need,  and  Concord's 
allocation  is  meager  compared  to  the  average  level  of  state  support, 
which  reached  almost  50%  in  FY1986.    In  the  years  FY1987-1989,  state 
aid  growth  moderated  and  just  kept  pace  with  local  budget  growth. 

The  April  1989  Town  Meeting  voted  appropriations  for  FY90  which 
would  have  produced  a  property  tax  increase  of  5%  to  existing 
taxpayers.    These  appropriations  were  recommended  and  approved  on  the 
assumption  that  there  would  be  a  small  increase  in  state  aid  from  the 
previous  year.    In  August,  1989,  town  officials  learned  that,  instead 
of  an  increase,  there  would  be  a  decrease  in  state  aid  of  $681,209. 
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Also,  State  aid  to  the  Concord-Carlisle  Regional  School  District  was 
cut  by  $107,000.    On  the  assumptions  used  to  prepare  the  fiscal  year 
1990  budgets,  a  tax  increase  of  nearly  9%  to  existing  taxpayers  would 
have  been  needed  to  fund  the  combined  shortfall,  4%  over  the  Finance 
Committee  guideline. 

The  reduction  in  state  aid  to  the  Town  of  Concord  represented 
almost  21%  of  the  previous  year's  total.    The  average  reduction 
statewide  was  11%,  but  the  manner  chosen  by  the  Governor  to  apportion 
the  cuts  which  he  felt  were  necessary  sought  to  even  out  the 
proportional  budgetary  impact  for  all  municipalities  rather  than 
focus  solely  on  the  state  aid  element.    Thus,  our  cut,  which 
represents  about  2.6%  of  the  FY1990  budget,  was  consistent  with  the 
average  budget  impact  experienced  across  the  state. 

The  Special  Town  Meeting  of  October  19,  1989  responded  to  the 
state  aid  cut  by  making  reductions  of  $164,183  in  the  FY1990  budget, 
allocating  additional  resources  of  $149,300  from  available  fund 
balances  and  raising  the  property  tax  levy  1%  beyond  the  Finance 
Committee's  original  guideline. 


FY81     FY82     FY83     FY84     FY85     FY86     FY87     FY88     FY89     FY90  FY91 

Proj. 
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DEBT  MANAGEMENT 

Concord's  capital  program  is  based  on  a  financing  policy  that 
sets  an  allocation  goal  of  7-8%  of  the  Town's  normal  current 
revenues.    This  policy  is  designed  with  two  principal  objectives: 

1)  to  rely  on  normal  current  revenues  to  finance  capital 
projects  rather  than  to  become  dependent  on  nonrecurring 
revenues  which  would  make  the  financing  of  the  Town's 
capital  needs  subject  to  volatility  and  uncertainty  from 
year  to  year;  and 

2)  to  ensure  that  an  adequate  proportion  of  the  annual  budget 
is  devoted  to  proper  capital  maintenance. 

The  Town  incorporates  its  debt  financing  policy  into  its  overall 
capital  program  strategy.    The  policy  statement  specifies  what 
projects  are  eligible  for  borrowing  and  then  sets  a  goal  for 
tax-supported  debt  service  at  5%  of  the  total  current  revenue,  with 
principal  maturity  goals  of  65%  within  5  years  and  90%  within  10 
years. 

Revenue-supported  debt  (water,  sewer,  electric  and  solid  waste 
disposal  enterprises)  is  subject  to  different  guidelines  which  relate 
to  the  useful  life  of  the  project  and  the  current  market  environment 
(debt  issued  for  longer  terms  generally  bears  a  higher  rate  of 
interest). 


POLICY  COMPUANCE  MEASURES 

TBH-$upported  debt: 

FY90  est.  current  revenue  $26,087,687 
5Vo  of  current  revenue  1,304,384 

FY90  debt  service  appropriation  $ 
As  percent  of  est.  current  revenue 

1,394,000 
5.3% 

Princlpol  repoyment:  Tax 

SuDDoned 

Revenue 
Supported 

Percent  within  five  years  66.2% 
Percent  v^ithin  ten  years  95.4 

45.6% 
82.1 

Copttal  EKpense  (FV90  oppropriation): 

capital   outlay             $  588,549 
debt  service  1.394.000 
$1,982,549 

as  percent  of  est.  current  revenue  .... 

7.6% 
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AUTHORIZED  AND  UNISSUED  DEBT 
9  1/1/90 


To»«n  Meeting  Debt  Amount 


Vote 

Purpose 

Authorized 

Expected  Issuance 

Art. 19, 1984 

iCHer  Lateral  Extension 

$195,000 

To  be  rescinded 

Art. 20, 1984 

Sener  Treatment  Plant 

462,165 

To  be  rescinded 

Art. 29, 1984 

Public  Works  Facilities 
Site  Improvements 

150,000 

Spring, 1992 

Art. 20, 1985 

Water-Nagog  Pond  Intake 

430,000 

Undetermined 

An. 14, 1987 
An. 13, 1988 

Landfill  Improvements 

990,000 

March, 1990 

Art. 26, 1988 

Land  Acquisition 
(agricultural  preservation) 

600,000 

Spring, 1991-$150, 000 
(balance  in  future  years) 

Art. 11, 1989 

Departmental  Equipment 

265,000 

March, 1990 

Art. 16, 1989 

School  81 dg.  Improvements 
(asbestos  removal) 

330,000 

March, 1990- $300, 000 
(balance  to  b«  rescinded) 

Art. 16, 1909 

School  61 dg.  Improvements 
(elevator-handicapped  access; 

183,500 

March, 1990-<180, 000 
(balance  to  be  Issued  as 
shon-tena  note) 

Art. 20, 1969 

Road  Reconstruction 

700,000 

March, 1990 

Art. 22, 1989 
Art. 24, 1909 

Sewer  Improvement i 
(lateral  extensions) 

5,675,000 

Contingent  upon  state 
construction  grant.  Not 
expected. 

$9,980,665 
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PROPOSITION  2  1/2  AND  THE  PROPERTY  TAX 

The  property  tax  is  subject  to  an  annual  limit,  in  accordance 
with  the  statutory  provisions  of  "Proposition  2  1/2,"  computed  as 
102.5%  of  the  prior  year's  limit.     Thus,  the  limit  rises  each  year  by 
2  1/2%  automatically.     For  FY91 ,  this  will  amount  to  $553,358.  In 
addition,  added  to  this  limit  is  the  levy  increase  on  any  parcels 
which  increase  in  taxable  value  by  more  than  50%  or  by  at  least 
$100,000  in  the  case  of  property  classified  as  comnercial, 
industrial,  or  personal  if  this  amount  would  otherwise  be  less  than  a 
50%  increase.    The  Levy  Limit  thus  reflects  the  tax  value  of  about 
80%  of  all  new  growth  (the  remainder  of  new  growth  which  does  not 
increase  the  levy  limit  is  due  to  minor  alterations  of  existing 
residential  and  commerci al /i ndustri al  structures). 

The  chart  below  shows  the  relative  importance  of  the  "new  growth" 
increase  and  the  allowed  2  1/2%  increase.     "New  Growth"  has 
fluctuated  widely,  ranging  from  a  low  of  1.2%  in  FY83  to  a  high  of 
2.8%  in  FY87.     A  considerable  portion  of  Concord's  "new  growth"  has 
been  in  the  form  of  parcel  subdivisions  which  substantially  increase 
the  taxable  value  of  raw  undeveloped  land.    The  chart  also  indicates 
that  the  level  of  new  construction  and  parcel  subdivision  during  the 
mid  '80s  was  unusually  high  and  is  tending  to  simmer  down.. 


6.0% 


COMPONENTS  OF  LEVY  LIMFT  INCREASE 
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From  FY83  through  FY86,  the  actual  tax  levy  increase  needed  to 
finance  the  town  budget  was  less  than  the  increase  in  the  levy 
limit.     Beginning  in  FY87,  this  relationship  has  been  reversed.  In 
each  year  from  FY83  through  FY88,  "new"  taxpayers  provided  the 
majority  of  the  tax  levy  increase  required.     In  FY84  and  FY85,  the 
"base"  actually  fell  --  meaning  that  existing  taxpayers,  on  average, 
experienced  lower  tax  bills.     In  FY83  and  FY86,  the  "base"  was 
virtually  unchanged. 

In  FY89,  the  property  tax  supported  almost  all  of  the  budget 
growth.     In  FY90,  the  property  tax  covered  not  only  all  budget  growth 
but  also  the  loss  of  state  aid.     In  both  years,  existing  taxpayers 
provided  more  than  70%  of  the  tax  levy  increase,  while  "new" 
taxpayers  covered  less  than  30%  of  the  levy  increase. 


Fiscal 
Year 


Levy  Actual  Levy  Increase 

Limi  t         Base  New  Total 


83 


(proj. ) 


+  3  .  7% 


+  0.  1% 


+  1  .5% 


+  1.6% 


84 

+4 

9 

(2 

2) 

+  3 

0 

+  0 

8 

85 

+4 

6 

(1 

5) 

+  2 

7 

+  1 

2 

86 

+  4 

6 

+  0 

2 

+  2 

9 

+  3 

1 

87 

+  5 

3 

+  3 

4 

+  3 

9 

+  7 

3 

88 

+  5 

2 

+  2 

7 

+  3 

6 

+6 

3 

89 

+4 

3 

+  5 

8 

+  2 

4 

+8 

2 

90 

+  4 

8 

+  6 

0 

+  2 

5 

+8 

5 

91 

+  4 

1 

+  5 

0 

+  1 

7 

+6 

7 

In  years  when  the  actual  levy  increase  is  less  than  the  permitted 
levy  increase,  the  unused  taxing  authority  is  not  lost,  but  rather  is 
carried  forward.     It  is  not  money  in  the  Town  treasury,  but  it 
represents  the  Town's  statutory  capacity  to  raise  the  property  tax 
levy  in  future  years,  within  the  annual  levy  limit.     This  "taxing 
margin"  reached  a  peak  of  $2,480,024  in  FY86.    Over  the  past  four 
years,  the  actual  property  tax  levy  has  increased  more  than  the  levy 
limit  increment,  drawing  upon  this  taxing  margin  and  reducing  it  to 
$93  1  ,333  at  present. 
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Change  in  Unused  Levy  Limit 


FY 

Add 

Fndinn 

1—1  IVJ  1 1  1 

1982 

536,405 

536,405 

1983 

334,622 

871 ,027 

1984 

669,826 

1,540,853 

1985 

591,997 

2,132,850 

1986 

347,174 

2,480,024 

1987 

175.787 

2,304,237 

1988 

85,937 

2,218,300 

1989 

625,21  1 

1,593,089 

1990 

661 ,756 

931,333 

1991 

(Projected) 

526,642 

404,691 

800 


800  

FY82     FY83     FY84     FY85     FY86     FY87     FY88     FY89     FY90  Proj. 

FY91 
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As  a  percent  of  the  actual  tax  levy,  the  taxing  margin  peaked  at 
15.28%  in  FY86  and  has  dropped  to  4.3U  in  FY90. 


If  the  Finance  Committee's  tax  levy  guideline  is  followed,  the 

taxing  margin  will  drop  to  1.75%  as  of  FY91 : 

allowed  increase  (2  1/2%)  +$  563,358 

estimated  new  growth  levy  370.000 
subtotal  +$  933,358 

LESS  projected  levy  increase  ($1 ,460.000) 

available  taxing  margin  used  for 

FY91  budget  +$  526,642 


Viewed  from  a  different  perspective,  since  FY86  the  Town  rapidly 
has  been  approaching  its  annual  levy  limit. 
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LEVY  LIMIT  VS.  ACTUAL  LEVY 
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Once  at  the  annual  levy  limit,  the  Town  may  exceed  this  limit 
only  with  a  townwide  majority  vote.     It  is  likely  that  this  would 
then  become  an  annual  necessity  if  the  Town's  objective  is  to  sustain 
the  present  level  of  municipal  services.    There  are  several  permitted 
forms  of  a  vote  to  exceed  the  annual  levy  limit: 

GENERAL  OVERRIDE  --  A  majority  vote  of  the  Board  of  Selectmen  (3 
of  5)  is  required  to  place  this  question  on  a  ballot.     The  dollar 
amount  of  the  levy  limit  increase  must  be  specified  and,  if  approved, 
the  vote  permanently  increases  the  limit.  ^         ^  . 

CAPITAL  OUTLAY  EXCLUSION  --  A  two-thirds  vote  of  the  Board  of 

Selectmen  (4  of  5)  is  required  to  place  this  question  on  a  ballot. 

If  approved,  the  dollar  amount  of  the  override  is  effective  for  one 
year  only.    This  form  of  vote  is  used  for  a  capital  purchase  in  lieu 

of  a  borrowing  authorization,  and  it  can  only  be  used  for  an  expense 

which  qualifies,  under  state  law,  for  debt  issuance  authorization  by 
the  Town  Meeting. 

DEBT  EXCLUSION       A  two-thirds  vote  of  the  Board  of  Selectmen  (4 
of  5)  is  required  to  place  this  question  on  a  ballot.     If  approved, 
the  override  is  effective  only  for  the  duration  of  the  specified 
loan.    The  annual  debt  service  amount  (principal  and  interest 
payment)  is  added  to  the  otherwise  allowable  annual  levy  limit. 
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The  following  table  shows  the  history  of  the  levy  limit,  actual 
levy  and  unused  levy  limit  since  Proposition  2  1/2  took  effect  in 
FY82.    The  FY91  projection  is  based  upon  the  Finance  Committee's 
guidelines  for  the  tax  levy  increase.     If  the  tax  levy  continues  to 
increase  at  a  rate  of  7%  per  year  (5%  base  taxpayers  plus  2%  new 
growth),  it  is  highly  probable  that  there  will  be  a  need  to  consider 
an  override  vote  to  finance  the  current  service  level  for  the  fiscal 
year  beginning  July  1,  1991  (the  start  of  FY92).    The  size  of  this 
override  vote  would  be  determined  by  a  number  of  factors  which  cannot 
now  be  determined  with  a  great  deal  of  accuracy  but  which  would 
include: 

--  the  status  of  state  aid  for  both  FY91  and  FY92; 

--  the  extent  to  which  the  Town  may  choose  to  alter  the  present 

level  of  services; 
--  the  availability  of  any  alternative  sources  of  revenue, 

initiated  within  existing  local  powers  or  resulting  from  new 

powers  which  may  be  granted  by  the  Legislature; 
--  the  actual  taxing  margin  remaining  after  the  FY91  budget 

is  adopted. 

An  FY92  override  of  l%-2%  ( $230 . 000-$460 , 000 )  would  be  a  likely 
ange,  if  our  present  assumptions  about  the  FY91  budget  prove  valid 
nd  can  be  extended  to  FY92.     It  can  be  expected  that  the  override 
'Ote,  if  it  proves  necessary,  would  occur  in  conjunction  with  the 
Town  election  in  March  1991,  just  prior  to  the  start  of  the  1991 
Annual  Town  Meeting. 

Thusfar,  Concord  has  not  considered  any  form  of  levy  limit 
override  or  exclusion  vote.    Since  FY82,  the  Town  has  been  able  to 
operate  within  the  resource  limitations  of  "Proposition  2  1/2."  It 
is  one  of  a  small  and  rapidly  dwindling  number  of  communities  which 
can  make  this  statement.    In  the  long  term,  however,  it  will  not  be 
possible  to  continue  to  meet  the  Town's  needs  on  a  resource  base 
where  80%  of  the  funding  is  restricted  to  a  2  1/2%  allowed  growth 
rate  and  the  rate  of  price  and  labor  cost  inflation  is  double  this 
rate. 
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TOWN  OF  CONCORD 
FY  1990  TAXABLE  ASSESSED  VALUATION 


CLASS 

1  Residential 

2  Open  Space 

SUBTOTAL 


AMOUNT 
$1,8  16,547,067 

 29.071.200 

$1,845,618,267 


%  SHARE 

83  0191% 

843477% 


FY  1989 
%  SHARE 

83.0969% 
85.1208% 


3  Commercial  251,079,083  114747  10.2179 

4.  Industrial  78,725,850  3  5979  3  8101 

5  Personal  Property  12.685.238  0.5797  0.8512 

SUBTOTAL:  $    342,490,171  15  6523%  14.8792% 

TOTAL:  $2.188.108.438 


Residential/Open  Space  value  increased  by  40.1%  ($529  million). 
Commercial/lndustrial/Personal  Property  value  increased  by 
48  8%  ($112  million) 


FY90  SHARES 
Taxable  Assessed  Value 


Commercial, 
Industrial,  & 
Personal 
Property 


FY90  GROWTH 
in  assessed  value 


I 


This  shows  the  relative  sources 
of  the  $641  million  increase  in 
property  value 


FY90  ADOPTED  BUDGET 

APPROPRIATIONS 
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Operating  Budgets: 

Town  Government 

Public  School  (K-8) 

Concord-Carlisle  H.S. 
(Concord  Assessment) 

Minuteman  Voc.Tech. 
(Concord  Assessment) 

Other 

SUBTOTAL 

Capital  Outlay: 

Town  Departments 
Land  Fund 

SUBTOTAL 

Fixed  and  Mandated: 

Debt  Service 

Retirement 

Group  Insurance 

Property  &  Liability 
Insurance 

Unemployment  and 
Workers  Compensation 

Medicare  Coverage 

SUBTOTAL 


FY90 
Appropriation! 


6.965.420 
9.729,672 
5.007,615 

272,364 


14.072 


488,549 
100,000 


588,549 

1,394,000 
1,124,000 
750,000 
256,000 

25,000 

72,800 


3,621,800 


Percent 
Change 


+  5.1 
+  6.7 
+  3.3 

-  0.3 


Total 


$     21,989,143        I  +5.4% 


I  -33.2* 


+  1.0 

+  16.0 
+  12.8 

+  19.0 

+40.0 


+  5.0% 


26.6% 
37.1%  J 
19.1% 

1.0% 

0.1% 
83.9%  i 


2.2% 


5.3% 
4.3% 
2.9% 
1.0% 

0.1%  V 

0.3% 


13.9% 


TOTAL  TOWN  MEETING  VOTE  $  26,199,492 


4.0% 


(As  voted  April  4,  1989  and  adjusted  by  Special  Town  Meeting  October  19,  1989) 
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ESTIMATED  RESOURCES 

(and  percent  change  from  prior  budget) 


State  Aid 

$ 

2,200,187 

-23.2% 

Motor  Vehicle  Excise 

1,000,000 

Investment  Earnings 

300,000 

Other  Municipal  Revenue 

769,500 

Available  Funds 

132,875 

CMLP  Transfer 

215,000 

74Q  '^nn 

SUBTOTAL 

$ 

5,366,862 

-  9.6% 

Property  Tax 

21,603,000 

+  8.5% 

TOTAL  RESOURCES 

$ 

26,969,862 

1       +  4.4% 

Sources  of  Property  Tax  Increase: 

New  Construction            $  495,028 
Existing  Base  1,199,300 

-f-  6.02% 

BUDGET  SUMMARY 

TOTAL  APPROPRIATION  $  26,199,492 
TOWN  MEETING  VOTE  NOT  REQUIRED: 

State  Assessments  (est)  $  349,696 
Overlay,  current  420,674 
TOTAL  EXPENDITURE  BUDGET  $  26,969,862 


4.4%  I 


The  "Total  Expenditure  Budget"  does  not  include  appropriation  of 
state  aid  designated  for  road  construction  ($140,981),  and  new 
authorizations  for  the  issuance  of  long  term  debt  ($7,153,500). 
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FY90  RESOURCES 


8.r/c 


80.1% 


B  Property  Tax 

M  State  Aid 

H  Motor  Vehicle 
Excise 

□  Other  Municipal 
Revenue 

§  Transfers/Availa 
ble  Funds 


BOARD  OF  ASSESSORS 
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RICHARD  L.  WULSIN,  CHAIRPERSON  ANN  PICKERING  LANG 

BRANT  T.   JOHNSON  ANNE  R.  UMPHREY 

ELIZABETH  S.  WOOD 

During  1989  the  Board  of  Assessors  completed  a  revaluation  of  all 
property  for  Fiscal   1990.     As  required  by  law,  the  revaluation  was 
based  upon  1988  real  estate  sales  for  an  effective  assessment  date  of 
January  1,   1989.    Completion  of  this  revaluation  was  especially 
difficult  due  to  the  downturn  in  the  real  estate  market  after  the 
assessment  date. 

As  part  of  the  Board  of  Assessors'  public  information  program, 
informal  public  hearings  were  held  in  September  to  provide  a  period 
for  taxpayers  to  come  in  and  discuss  the  proposed  new  assessments. 
The  new  values  were  published  in  the  Concord  Journal  and  property 
record  cards  were  sent  to  each  taxpayer.    Throughout  September  the 
Assessors  and  staff  talked  with  approximately  650  individual  property 
owners . 

After  receiving  final  certification  of  the  new  values  by  the 
Commissioner  of  Revenue,  tax  bills  were  sent  out  on  November  6th. 
The  Board  considers  the  timeliness  of  this  revaluation  a  laudable 
accomplishment  and  notes  that  the  revaluation  was  handled  completely 
by  inhouse  staff  on  town-owned  computer  equipment. 

Tax  bills  were  due  on  December  6th  which  was  also  the  final  day 
for  filing  applications  for  abatement.    The  Board  received  270 
applications  for  abatement,  which  is  4.2%  of  the  total  properties. 

New  growth  in  1989  added  $38,941,695,  or  2.5%  to  the  total  Town 
value.    This  new  growth  was  nearly  identical  to  the  previous  year. 
New  construction,  while  slowing,  continued  on  Mattison  Drive, 
Partridge  Lane,  Strawberry  Hill  Road,  and  South  Meadow  Ridge.  While 
building  permit  activity  remains  high,  the  Board  expects  new  growth 
to  continue  to  slow  in  the  coming  year. 

The  Board  granted  212  statutory  exemptions  for  veterans, 
blindness,  elderly,  infirmed,  or  hardship  cases  for  a  total  of 
$77,149. 
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The  Board  of  Assessors  would  like  to  thank  the  Assessing  staff: 
Jay  E.  Closser,  Town  Appraiser;  Carolyn  Corbett,  Administrative 
Assistant;  Anne  Mclnerney,  Senior  Clerk;  Eleanor  Hutchins,  Field 
Appraiser;  and  Al  Armenti ,  computer  consultant,  for  an  excellent  job 
during  a  busy  year. 

ASSESSMENT  DATA 


SIX  YEAR  HISTORY 

TAX  LEVY 

FISCAL             ASSESSED                                    %  CHANGE  AS  %  OF 
YEAR                VALUATION              TAX  LEVY        TAX  LEVY              ASSESSED  VALUE 

1985  $     801,293,191         $15,648,020        +1.2  1.95 

1986  822,949,238           16,125,650        +3.1  1.96 

1987  1,464,903,743           17,296,129        +7.3  1.18 

1988  1,510,487,280           18,392,726        +6.3  1.22 

1989  1,547,120,062           19,908,672        +8.2  1.29 

1990  2,188,108,438          21,604,106        +8.5  0.99 

TAX  RATES  FY  1990,    1989,    1988,    1987  . 

CLASS                 TYPE                     FY  90*         FY  89          FY  88  FY  87 

I  Residential              $9.72        $12.61        $11.89  $11.47 

II  Open  Space                8.27         10.72         10.11  9.75 

III  Commercial                  10.82          14.60          14.04  13.95 

IV  Industrial                 10.82          14.60          14.04  13.95 

V  Personal  Property        10.82          14.60          14.04  13.95 

*Tax  rate  expressed  in  dollars  per  thousand  of  valuation  >• 


CLASSIFICATION  RATIO 

State  law  permits  the  town  to  establish  tax  rates  for  each  Class 
of  property  which  allocate  the  tax  levy  differently  than  would  occur 
by  setting  a  uniform  rate  for  all  Classes.    This  decision  is  made 
annually  by  the  Board  of  Selectmen  upon  the  advice  and  recommendation 
of  the  Board  of  Assessors.    The  tax  rate  for  Classes  III,  IV,  and  V 
may  be  up  to  1.75  times  the  "uniform  rate";  the  tax  rate  for  Class  II 
may  be  set  as  low  as  0.75  times  the  Class  I  rate. 
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The  tax  rates 

set  for  the  past  four 

years 

reflect  the 

fol lowing 

classification  ratios: 

CLASS  TYPE 

FY  90 

FY 

89 

FY  88 

FY  87 

I  Residential 

0.984 

0. 

979 

0.976 

0.971 

II               Open  Space 

0.850* 

0  . 

850* 

0.850* 

0.850* 

III  Commercial 

1  .096 

1  . 

1  34 

1.153 

1  .181 

IV  Industrial 

1  .  096 

1  . 

134 

1.153 

1.181 

V  Personal 

Property 

1  .096 

1  . 

1  34 

1.153 

1.181 

"Open  space  was  reduced  15% 

from  the  selected 

residential 

rate , 

rather  than  the 

uniform  rate. 

LAND  USE:     FY  90 

ASSESSMENTS 

%  OF  TOTAL 

CLASS  TYPE           CLASS  CODE 

PARCEL  COUNT 

TOTAL  VALUE 

REAL  ESTATE 

SINGLE  FAMILY 

101 

4.378 

1  ,587,640,400 

72.5 

CONDOMINIUM 

102 

457 

106,220,000 

4.9 

2  FAMILY 

104 

140 

42,820,000 

2.2 

3-FAMILY 

105 

10 

3, 166,300 

.  1 

MULTI-HOUSE  1-PCL 

109 

7 

3,  1  37,200 

.  1 

APARTMENTS 

111-112 

23 

19,951 ,200 

.9 

VACANT  LAND 

130-132  , 

254 

67,550,650 

3.1 

OPEN  SPACE 

200-231 

268 

12,744,700 

.5 

GROUP  OUARTERS-3 

300-305 

4 

13,584,500 

.6 

COMMERCIAL 

310-393 

294 

194, 156.300 

8.9 

INDUSTRIAL 

400-442 

42 

78,713,950 

3.6 

FOREST  LAND 

601-602 

6 

958,600 

.0 

A/H 

710-722 

71 

16, 174. 100 

.7 

RECREATION  LAND 

801-814 

n 

14,968, 300 

.7 

MIXED  USE 

012-043 

24 

13,637,000 

.6 

PERSONAL  PROPERTY 

501-506 

408 

12,685,238 

.6 

***TOTALS*''* 

6,397 

2. 

188, 108,438 

100.0% 
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TRUSTEES  OF  TOWN  DONATIONS 

James  P.  Hackett  III,  Chairperson  Morgan  P.  Hatch 

Alexander  Lament  II  Richard  F.  Young,  Honorary 

Claire  L.  Heffernan  Member 

The  Trustees  have  continued  to  invest  in  treasuries  and  high 
grade  corporate  bonds  as  well  as  high  grade  equity  issues  and  adhere 
to  the  investment  guidelines  regulated  by  statute.    Alexander  Lamont 
and  Morgan  Hatch  continue  to  add  their  expertise  in  the  investment 
management  area.    Richard  Young,  Honorary  Trustee,  contributes  his 
valuable  knowledge  in  investments  as  well  as  his  experience  in  the 
affairs  of  the  Town  of  Concord.    We  are  looking  forward  to  working 
with  a  new  Trustee,  Claire  L.  Heffernan,  a  retired  and  very  well 
respected  English  teacher  from  Concord-Carlisle  High  School,  whose 
main  charge  will  be  to  oversee  the  allocation  of  scholarships.  Tom 
Curtin's  term  expired  as  Trustee  and  we  want  to  thank  Tom  for  his 
valuable  input  to  the  Board  in  the  Scholarship  area. 

This  year  the  Trustees  were  pleased  to  award  scholarships  to 
seven  Concord-Carlisle  High  School  students,  on  behalf  of  the  several 
scholarship  funds  under  the  Town  Trusteeship.    The  specific  Funds  and 
recipients  were: 

Frederic  M.  Holland  Fund  -  Salandria  Brown  , 

Timothy  Igo 

David  Patten  < 
Anna  M.  Holland  Fund  -  Kveta  Benes 

Sal ly  Woodhouse 

Ruth  E.  Helsher  Fund  -  Faith  Lefebvre  , 

The  George  F.  Flavin  Fund  -  Walter  Burke 

TREASURER'S  REPORT  FOR  THE  YEAR  ENDING  JUNE  30,   1989  : 
WINIFRED  B.  BUSH,  TREASURER 

SILENT  POOR  FUND 

A  trust  fund  for  the  benefit  of  the  poor  of  Concord,  income  therefrom 
to  be  used  for  the  aid  of  said  poor,  as  directed  by  the  Board  of 
Selectmen  of  Concord.  , 


PRINCIPAL 

Principal  $113,309.51 

Gift.   1/9/79  2.00 

Realized  Capital  Gains  and  Losses,  Since  1/1/72       20 .557.87 


$133,869.38 


INVESTMENT  OF  PRINCIPAL: 


600 

Shs. 

Coca-Cola 

$14,521 

24 

600 

Shs. 

Exxon 

1  1  ,983 

36 

72 

Shs. 

IBM 

4,885 

79 

23 

Shs. 

IBM 

2,952 

29 

5 

Shs. 

IBM 

770 

63 

18,000 

U.S. 

Treasury 

Notes 

8 

375%, 

12/31/89 

18,000 

00 

25,000 

U.S. 

Treasury 

Bonds 

7 

25%, 

8/15/92 

19,697 

50 

16,000 

U.S. 

Treasury 

Bonds 

7 

25%, 

8/15/92 

13.025 

00 

10,000 

U.S. 

Treasury 

Notes 

7 

25%, 

7/15/93 

10,028 

14 

25,000 

U.S. 

Treasury 

Bonds 

7 

00%, 

5/15/98 

15,335 

00 

8,000 

U.S. 

Treasury 

Bonds 

7 

875%. 

2/15/2000 

6,080 

00 

Callable 

1995 

20,000 

U.S. 

Treasury 

Bonds 

7 

875%, 

2/15/2000 

14,925 

00 

Callable 

1995 

Middlesex  Savings  Bank  .  1 . 665 . 43 


$133,869.38 

INCOME  '  ' 

Unexpended  Income,  6/30/88  $  6,469.71 

Interest  and  Dividends.  Net  1  1  .920.24 


$  18,389.95 
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PAYMENTS: 

Portion  of  General  Expenses  $  1,455.52 

Paid  to  Selectmen  12.525.00 

$  13.980.52 

Unexpended  Income,  6/30/89  ~        :  ,  $  4,409.43 

HUGH  CARGILL  FUND 
Income  paid  annually  to  the  Board  of  Selectmen  of  Concord. 
PRINCIPAL  • 

Middlesex  Savings  Bank  $  500.00 


INCOME 

Receipts:  ^ 

Interest  -  $  28.38 


PAYMENTS: 

Paid  to  Selectmen  28.38 

HUGH  CARGILL  TRUST         '      "  ' 

A  trust  fund  for  the  benefit  of  the  poor  of  Concord,  income  therefrom 
to  be  used  for  the  aid  of  said  poor,  as  directed  by  the  Board  of 
Selectmen. 

PRINCIPAL 

Principal  $1 3 , 100.00  '  ' 

Proceeds  from  Sale  of  Land,  1985-86  78,863.04 

Realized  Capital  Gains  and  Losses,  •    -  • 

since  1985  2,590.03  . 

'  $  94,553.07  V 

INVESTMENT  OF  PRINCIPAL:  ~  -  •:         ^  ^  ' 

300  Shs.  AT&T  8,910. 15       "  , 

300  Shs.  Coca-Cola  7.260.64       ^  : 

200  Shs.  Exxon  5,210.63 
100  Shs.  IBM  12,836.03 


$  94,553.07 


2,000  U.S.  Treasury  Notes  8.00%, 

2/15/89  2,000.00 
2,000  U.S.  Treasury  Notes  8.375%, 

12/31/89  2,000.00 
20,000  U.S.  Treasury  Bonds  8.25%, 

5/15/90  19,718.75 
4.000  Amer.  Tel.  &  Tel.  Co.  4  5/8%, 

2/1/94  4,005.02 
15,000  U.S.  Treasury  Bonds  7%, 

5/15/98  11,681.25 
30,000  Amer.  Tel.  &  Tel.  Co.  6%, 

8/1/2000  19.500.00 
Middlesex  Savings  Bank  1 .430.60 


INCOME 

Unexpended  Income,  6/30/88  $  1,347.79 

Interest  and  Dividends,  Net  6.950.44 

$  8,298.23 

PAYMENTS: 

Portion  of  General  Expense  $  1,028.05 

Income  Paid  to  Selectmen  6,043.90 

Filing  Fee            ^  25 . 00 

%  7,096.95 

Unexpended  Income,  6/30/89  $  1,201.28 

Gift  from  Concord  Light  Department 

Unexpended  balance.  6/30/88  $  4.670.36 

Payments  to  Beneficiaries  3.405.96 


Unexpended  Income.  6/30/89 


$  1,264.40 
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PUBLIC  SCHOOL  DONATIONS 


Bequest  of  John  Beaton  and  John  Cumming. 

John  Beaton  --  to  improve  the  schooling  of  the  youth. 

John  Cumming  --  benefit  of  school,  Town  of  Concord,  and  to  be  under 

the  direction  of  the  Selectmen. 

PRINCIPAL  ; 

Principal  ;  $  1,528.46 

Realized  Capital  Gains  and  Losses, 


since  7/1/84 


16,947.44 


$  18,475.90 


INVESTMENT  OF  PRINCIPAL: 
5,000  U.S.  Treasury  Notes  8.375%, 


12/31/89 
15,000  U.S.  Treasury  Bonds,  7%, 

5/15/98 
Middlesex  Savings  Bank 


$  5,000.00 


1 1 ,681 .25 
1 ,794.65 


$  18,475.90 


INCOME 


Receipts: 
Interest,  Net 


$  1.574.14 


PAYMENTS: 

Portion  of  General  Expense 
Payment  to  Town  Treasurer 


$  200.88 
1,373. 26 


$  1.574.14 


HIGH  SCHOOL  DONATIONS 


Bequest  by  Cyrus  Stow  in  1878,  the  net  income  to  be  expended  by  the 
School  Comnittee  for  said  Town  for  the  benefit  of  the  high  school. 
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PRINCIPAL 

Principal  $  20.233.21 

Realized  Capital  Gains  &  Losses,  Since  7/1/83  539.01 


$  20,772.22 


INVESTMENT  OF  PRINCIPAL 

10,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  $10,000.00 
5,000  Gen.  Tel  of  CA  Ser  M,  5%, 

12/1/89  5,000.00 
7,000  U.S.  Treasury  Bonds,  7.25%, 

8/15/92  5,018.50 
Middlesex  Savings  Bank  753 . 72 


$  20.772.22 


INCOME 
Receipts: 

Interest,  Net  -  '  -  $  1,634.87 

PAYMENTS: 

Portion  of  General  Expense  $  225.85 

Payment  to  Concord-Carlisle  Reg. 

School  District  1 .409.02 


$  1,634.87 


MANUAL  TRAINING  SCHOOL  DONATIONS 


Request  of  William  M.  Prichard,   income  to  be  used  for  the  purpose  of 
manual  training,  industrial  arts,  mechanical  drawings,  and  domestic 
science  and  in  furtherance  of  these  subjects. 


PRINCIPAL 

Balance  $  20,117.44 

Realized  Capital  Gains  and  Losses,  Since  1/1/72       41 .706.51 


$  61 ,823.95 
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INVESTMENT  OF  PRINCIPAL: 

300  Shs.  Coca-Cola  $  5,447.29 

200  Shs.   Exxon  3,994.45 
200  Shs.  General  Electric  Co.  5,484.91 
10,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  10,000.00 
10,000  U.S.  Treasury  Bonds,  7.25%, 

8/15/92  7,885.00 
12,000  U.S.  Treasury  Bonds,  7.25%, 

8/15/92  8,596.00 
10,000  U.S.  Treasury  Bonds,  7.25%, 

8/15/92  8,140.63 
15,000  U.S.  Treasury  Bonds,  7.00%, 

5/15/98  11,681.25 
Middlesex  Savings  Bank  594.42 


$  61 ,823.95 


INCOME  ' 
Receipts: 

Interest  and  Dividends,  Net  $  5,364.82 

PAYMENTS:  ^ 
Portion  of  General  Expense  $  672.19 

Payment  to  Town  Treasurer  4,692.63 

$  5,364.82 

SARAH  E.  A.   RICHARDSON  FUND  .  " 


Bequest  of  Sarah  E.  A.  Richardson  in  1926  of  $12,000.00  to  be  held  as 
a  permanent  fund,  the  income  thereof  to  be  used  by  the  Trustees  of 
Town  Donations  for  the  Town  of  Concord,  for  the  assistance  of  people 
suffering  from  physical  disabilities  in  a  hospital,  or  as  the 
Trustees  of  Town  Donations  shall  deem  best.  : 

PRINCIPAL  ^  ..  .  ,  ■ 

Estate  of  Sarah  A.  E.  Richardson  $  18,341.96 

Realized  Capital  Gains  and  Losses,  Since  7,921 .98 


$  26,263.94 
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INVESTMENT  OF  PRINCIPAL: 

300  Shs.  Coca-Cola  $  7.260.62 

200  Shs.  Exxon  4,084.71 
10,000  U.S.  Treasury  Bonds,  7.25%, 

8/15/92  7,185.00 
10.000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  7,453.87 
Middlesex  Savings  Bank    ^  279.74 


$  26,263.94 


INCOME 

Receipts:  ^  i. 

Interest  and  Dividends,  Net  $  2,345.11 

PAYMENTS: 

Portion  of  General  Expense  $  285.56 

Payment  to  Emerson  Hospital  c      2 . 059 . 55 

,  '  -  $     2,345. 1 1 

ANNA  M.   HOLLAND  FUND 

Income  to  be  used  for:     1)    Frederic  M.  Holland  Scholarships 
higher  education  for  boys  and  girls  over  16,  who  have  been  students 
in  the  Concord  High  School;  2)    Anna  M.  Holland  Scholarships  -- 
higher  education  for  young  women  over  16,  residents  of  Concord  who 
have  attended  school  in  Concord  for  at  least  two  years. 

PRINCIPAL 

Anna  M.  Holland  devise,  balance  12/31/71      ^        $  59,850.29 
Realized  Capital  Gains  and  Losses, 

Since  1/1/72  .  1  .428.34 

$  61 ,278.63 

INVESTMENT  OF  PRINCIPAL.  ACCOUNT  NO.  1: 
5,000  U.S.  Treasury  Notes.  8.375%.  -  ' 

12/31/89  $  5.000.00 

5,000  Pacific  Tel .  &  Tel .  Co. , 

4  5/8%,   11/01/90  5,003.97 


10,000  U.S.  Treasury  Notes,  7.25%, 

8/15/92  8,140.63 
3,000  U.S.  Treasury  Notes,  7.50%, 

8/15/93  3,000.00 
5,000  Southern  Bell  Tel.  &  Tel.  Co., 

4  5/8%,  12/1/93  5,009.70 
1,000  U.S.  Treasury  Bond,  9%, 

2/15/94  1,004.32 
5,000  Alabama  Power  Co.  1st  Mrge., 

4  5/8%,  5/1/94  5,002.66 
5,000  Amer.  Tel .  &  Tel .  Co. , 

4  3/8%,  5/1/99  5,008.42 
Middlesex  Savings  Bank   78.85 


INVESTMENT  OF  PRINCIPAL,  ACCOUNT  NO.   2 : 
9,000  Pacific  Gas  &  Electric  Co., 

5%,  6/1/91  8,900.00 
1,000  U.S.  Treasury  Bond,  9%, 

2/15/94  1,004.32 
2,000  U.S.  Treasury  Bond,  9%, 

2/15/94  2,079.22 
5,000  Alabama  Power  Co.  1st  Mrge., 

4  5/8%,  5/1/94  5,002.66 
5,000  Potomac  Electric  Power  Co., 

4  1/2%,  5/15/99  3,525.00 
Middlesex  Savings  Bank  3 .518.88 


$  37,248.55 


$  24,030.08 
$  61 ,278.63 


INCOME  ~  ^ 

Income.  Account  No.  1 

Unexpended  Income,  6/30/88  $  2,536.27 

Interest,  Net  2 .481 .47 


$  5,017.74 


PAYMENTS : 

Payment  of  General  Expense 
Scholarships 


404.99 
2.400.00 


2 ,804.99 

Unexpended  Income,  6/30/89  $  2,212.75 

Income,  Account  No.  2 

Unexpended  Income,  6/30/88  $  1,121.00 

Interest,  Net  1 .394.98 

.  ^     $  2,515.98 

PAYMENTS : 

Portion  of  General  Expense  "  261.27 

Scholarships  1 ,000.00 

1 

^  1,261.27 

Unexpenoed  Income,  6/30/89  ^  $  1,254.71 

MARY  E.  GROSS 
Income  to  be  paid  to  Emerson  Hospital  of  Concord. 
PRINCIPAL 

Principal  $  1,946.50 

INVESTMENT  OF  PRINCIPAL : 
1,000  U.S.  Treasury  Bonds  9%, 

2/15/94  $  1  ,004.32 

Middlesex  Savings  Bank  942 . 18 

$     1 ,946.50 

INCOME 
Recei  pts : 

Interest  $  142.36 
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PAYMENTS: 

Payment  to  Emerson  Hospital  $  142.36 

SHADE  TREE  DONATIONS 

Bequest  by  Reuben  N.  Rice  in  1886  of  $2,000.00  and  Samuel  Hoar  in 
1904  of  $1,000.00,  the  principal  to  be  invested  and  the  income 
thereof  annually  expended  in  planting  and  the  care  of  shade  or 
ornamental  trees  in  the  public  square,  or  on  the  highways  and  streets 
of  Concord. 

PRINCIPAL 

Bequest  of  Reuben  N.  Rice  and  Samuel  Hoar, 

Balance  $  2,129.35 

Loss  on  Sale  in  1972  of: 

2,000  Shares  of  New  York  &  Hudson  River 

Railroad  (1.720.21) 

$     '  409.14 

Investment  of  Principal: 

Middlesex  Savings  Bank  $  409.14 

INCOME 
Receipts: 

Interest  $  23.22 

PAYMENTS: 

Payment  to  Town  Treasurer  $,  23.22 

ADELAIDE  FOWLER  TREE  FUND 

To  be  held  as  trust  fund  for  one  hundred  years  or  for  such  less 
periods  as  the  Board  of  Selectmen  or  the  Trustees  of  Town  Donations 
may  deem  advisable,  income  thereof  to  be  used  by  it  for  the  setting 
out  and  care  of  trees  and  shrubs. 


PRINCIPAL 

Estate  of  Avis  Vesta  Fowler 


$  1,128.70 


226 


INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  $  1,128.70 

INCOME 

Unexpended  Income,  6/30/88  $  4,931.36 

Interest  343.81 

Unexpended  Income,  6/30/89  $  5,275.17 

HAPGQOD  WRIGHT  SEMI-CENTENNIAL  TRUST  FUND 

Gift  of  Hapgood  Wright,  August  25,   1885.     Income  to  be  used  for  the 
semi -centenm al  celebration  of  the  incorporation  of  the  Town  of 
Concord  until  the  third  centennial  year  of  the  incorporation  of  the 
Town  of  Concord. 

PRINCIPAL 

Estate  of  Hapgood  Wright,  Balance  $  1,000.00 

Realized  Capital  Gains  and  Losses   (  . 95 ) 

$  999.05 

INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Bonds  9%, 

2/15/94  $       791 .25 
Middlesex  Savings  Bank  207.80 

-  $  999.05 

INCOME 

Unexpended  Income,  6/30/88  $  1,162.89 

Interest  _  167. 1 1 

UneApended  Income,  6/30/89  -  '   '       $  1,330.00 

HAPGOOD  WRIGHT  CENTENNIAL  TRUST  FUND 
FOR  THE  TOWN  OF  CONCORD >  MASSACHUSETTS 

Income  to  be  used  for  the  centennial  celebration  of  the  incorporation 
of  the  Town  of  Concord. 
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PRINCIPAL 

Estate  of  Hapgood  Wright  $  1,000.00 

INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  $  1,000.00 

INCOME  ACCOUNT 

Unexpended  Income,  6/30/88  $193,210.84 
Interest,  net  168.30 

$193,379. 14 

1250M  U.S.  Treasury  Notes 

Strip  11/15/09  $187,501.00 
35M  U.S.  Treasury  Notes 

Strip  1  1/15/09  5,21  1  .50 

Middlesex  Savings  Bank  666.64 

Unexpended  Income,  6/30/89  _  $193,379.14 

NINETEENTH  OF  APRIL  DONATIONS 

Bequest  by  Ebenezer  R.  Hoar  in  1895  to  be  safely  invested  and  the 
income  added  to  the  principal,  and  in  the  year  1925,  and  in  every 
twenty-fifth  year  thereafter,  so  much  of  the  then  existing 
accumulations  of  income  as  the  town  shall  think  fit,  shall  be  used 
for  the  celebration  of  the  Nineteenth  of  April  1775,  and  the  surplus, 
if  any,  for  such  educational  purposes  as  the  town  may  determine.  The 
principal,  however,  to  be  always  kept  intact. 

PRINCIPAL 

Estate  of  Ebenezer  R.  Hoar, 

Balance  '  $  2,000.00 

INVESTMENT  OF  PRINCIPAL:  '  ! 

2,000  U.S.  Treasury  Bonds,  9%,  . 

2/15/94  $  2,000.00 

INCOME 

Unexpended  Income,  6/30/88  $  5,217.48  ^ 

Interest,  Net  379.87 


$  5,597.35 
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1,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  1,000.00 
10,000  U.S.  Treasury  Strip, 

0  Coupon,  1 1/15/99  2,252.00 
Middlesex  Savings  Bank  2  ,  345 . 35 

$  5,597.35 

MELVIN  FUND 

Bequest  of  James  C.  Melvin  in  1917,  the  sum  of  $2,000  to  provide 
income  to  be  used  in  connection  with  the  19th  of  April  celebrations 

PRINCIPAL 

Estate  of  James  Melvin,  Balance  Middlesex 

Savings  Bank  $        291  . 42 

INCOME 

Unexpended  Income,  6/30/88  $  158.20 

Interest  25.42 

Unexpended  Income,  6/30/89  $  183.62 

THE  COLONEL  JAMES  BARRETT  FUND 

Bequest  received  in  1936.  Income  to  be  accumulated  for  periods  of 
sixty  years  to  be  spent  as  Selectmen  designate. 

PRINCIPAL 

1,000  U.S.  Treasury  Bonds,  9%,  2/15/95  $  1.000.00 

INCOME 

Unexpended  Income,  6/30/88  $  6,753.37 

Interest,  Net  645.71 

Unexpended  Income,  6/30/89  $  7,399.08 

2,000  U.S.  Treasury  Bonds.  9%, 

2/15/94  $  2,000.00 

3,000  U.S.  Treasury  Bonds.  9%, 

2/15/94  2,838.75 
Middlesex  Savings  Bank  2 .560. 33 


$  7,399.08 
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CHARLES  HQSMER  WALCQTT  FUND 

Legacy  from  the  Estate  of  John  Walcott,  income  to  be  used  by  the 
School  Committee  for  a  prize  for  papers  of  historical  or  other 
subjects  relating  to  Concord. 

PRINCIPAL 

Deposited  in  Middlesex  Savings  Bank  $  122.72 

INCOME 

Unexpended  Income,  6/30/88     .  $      727.74  -  > 

Interest  48. 10  •"         "  - 

Unexpended  Income,  6/30/89  $  775.84 

FANNY  E.  WHEELER  FUND 

Bequest  from  Fanny  E.  Wheeler,  parcel  of  land  situated  at  the 
junction  of  the  Sudbury  and  Assabet  Rivers  containing  7  9/10  acres 
more  or  less  and  having  thereon  "Egg  Rock"  so  called.  Bequest 
subject  to  the  restriction  that  no  building  of  any  kind  shall  ever 
erected  or  placed  on  said  premises.    Also  a  bequest  of  $1,000,  the 
income  therefrom  to  be  used  for  the  care  and  maintenance  of  said 
premi  ses . 

PRINCIPAL 

Bequest  1942  "  ^       ,  $  1,000.00       '  •' 

Sale  to  Amer.  Tel.  &  Tel. 

Right  of  Way  2,000.00 

$  3,000.00 

INVESTMENT  OF  PRINCIPAL:  "  - 

3,000  U.S.  Treasury  Bond,  9%,   2/15/94  .       $  3,000.00 

INCOME  > 
Unexpended  Income,  6/30/88  $  9,290.51 

Interest,  Net  991  . 36  ■     ■    ■  " '-• 


$  10,281 .87 
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PAYMENTS: 

Insurance   109.00 

Unexpended  Income.  6/30/89  $  10,172.87 

5,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  $  5,000.00 

2,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  2,000.00 
Middlesex  Savings  Bank  3. 172.87 

$  10,172.87 

MARTHA  R.  HUNT  LEGACY 

Remainder  of  the  legacy  from  Martha  R.  Hunt  of  $1,000,  income  to  be 
expended  for  the  improving,  repairing,  and  renovating  on  grounds, 
fences,  and  structures  of  the  Old  Hill  Burying  Ground. 

PRINCIPAL  -  - 

Deposited  in  Middlesex  Savings  Bank  $  251.78 

INCOME 

Receipts: 

Interest  $  14.29 

PAYMENTS: 

Payment  to  Town  Treasurer  $  14.29 

MARY  STONE  EATON  FUND 

For  the  benefit  of  the  people  of  Concord  who  are  physically  disabled 
in  a  hospital . 

PRINCIPAL 

Estate  of  Mary  Stone  Eaton  $  6,309.41 
Realized  Capital  Gains  and  Losses,  Since  6/30/77   1 38. 33 


$  6,447.74 
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INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Notes,  8%. 

2/15/89  $  1  ,000.00 

5,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  5,000.00 
Middlesex  Savings  Bank  447. 74 


$  6,447.74 


INCOME 

Unexpended  Income,  6/30/88  $11,557.08 

Interest,  Net  -    '         1 .412.83 

$  12,969.91 

PAYMENTS: 

Portion  of  General  Expense   70  . 1 0 

Unexpended  Income,  6/30/89                                    $  12,899.81 

2,000  U.S.  Treasury  Bonds.  9%,  ' 

2/15/94  $  2,000.00 

7,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  7,318.25 
Middlesex  Savings  Bank  3.581 .56 


^  ■  '  $  12,899.81 

HARRIET  LOUISE  EATON  FUND 


For  the  benefit  of  the  people  of  Concord  who  are  physically  disabled 
in  a  hospi tal . 

PRINCIPAL  -  ' 

Estate  of  Harriet  Louise  Eaton  $  4,982.20 

Realized  Capital  Gains  and  Losses,  Since  6/30/77   1  05 . 70 


$  5,087.90 
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INVESTMENT  OF  PRINCIPAL: 

5,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  $  5,000.00 

Middlesex  Savings  Bank  87.90 


$  5,087.90 


INCOME 

Unexpended  Income,  6/30/88  $10,678.04 

Interest,  Net  1 .207.84 

$  1 1 .885.88 

PAYMENTS: 

Portion  of  General  Expense                                               55 . 32 

Unexpended  Income,  6/30/89                                     $  11,830.56 

2,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  $  2,000.00 

6,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  6,243.90 
Middlesex  Savings  Bank  3 , 586 . 66 

$  1 1 ,830.56 

THE  GEORGE  F.   FLAVIN  SCHOLARSHIP  FUND 

This  fund  created  exclusively  by  bequest  in  1984,  the  income  to  be 
used  exclusively  for  the  higher  education  of  worthy  boys  and  girls 
who  are  graduates  of  the  Concord-Carlisle  Regional  High  School. 

PRINCIPAL 

Estate  of  George  F.  Flavin  $  5,000.00 

Realized  Capital  Gains  and  Losses, 

1985-86  68. 13 


$  5,068.13 


INVESTMENT  OF  PRINCIPAL: 

5,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  $  5,000.00 

Middlesex  Savings  Bank  68. 13 


INCOME 

Unexpended  Income,  6/30/88  $  168.03 

Interest,  Net  432.25 


PAYMENTS: 

Portion  of  General  Expense  55.10 
Scholarships  400.00 


$  5,068.13 


600.28 


455. 10 


Unexpended  Income,  6/30/89  $  145.18 

EDWARD  B.  CAIGER  FUND 

The  income  of  this  fund  created  by  bequest  in  1960,  is  used  for 
j   prizes  for  high  school  seniors. 

I    PRINCIPAL  _/  • 

Estate  of  Edward  B.  Caiger  $  1,000.00 

INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  $  1,000.00 

INCOME 

Unexpended  Income.  6/30/88  $  17.28 

Interest  57.78 


75.06 


PAYMENTS: 

Expended  for  Prizes   55.00 


Unexpended  Income,  6/30/89 


$  20.06 
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EDWARD  B.  CAIGER  LIBRARY  FUND 


Bequest  received  in  March  1978. 
income  to  be  paid  to  the  Concord 

PRINCIPAL 
Bequest 

Realized  Capital  Gains  and  Losses 
1985-86 


Principal  to  remain  intact  and 
Free  Public  Library. 

$  995.00 
697.27 

$  1,692.27 


INVESTMENT  OF  PRINCIPAL: 
2,000  U.S.  Treasury  Bonds,  7%, 

5/15/98  $  1 ,578.75 

Middlesex  Savings  Bank  113. 52 


.       '  $     1 ,692.27 

,  1  '  ., 

INCOME 
Recei  pts : 

Interest,  Net  $  146.42 

PAYMENTS: 

Payment  to  Concord  Free  Public  Library  $  146.42 


EDITH  F.   SELLORS  LIBRARY  FUND 


Bequest  by  Edith  F.  Sellors  in  1984.    Trust  fund  to  be  administered 
by  Board  of  Public  Library  Trustees,  the  income  thereof  to  be 
expended  in  each  year  for  the  purchase  of  books  for  the  library,  in 
addition  to  those  provided  from  town  appropriations  or  other  funds. 
By  decision  at  the  Annual  Town  Meeting  (Article  54)  "to  authorize  the 
Trustees  of  Town  Donations  to  hold,  manage  and  administer  such  legacy 
in  accordance  with  said  will."  - 


PRINCIPAL 


Bequest 


$  l.OOO.OQ 
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INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  $  946.25 

Middlesex  Savings  Bank  53 . 75 


$  1,000.00 


INCOME  ■  ;       ,    \  . 

Recei  pts :  "        ■  r  ■ 

Interest,  Net  •  $         93.01  / 

PAYMENTS : 

Payments  to  Concord  Free  Public  Library  $  93.01 

POLITICAL  SCIENCE  SCHOLARSHIP  FUND 

This  fund  created  by  a  gift  in  1963,  the  income  to  be  used  for  the 
benefit  of  a  girl  in  the  graduating  class  of  Concord-Carlisle 
Regional  High  School  most  interested  in  the  science  of  government. 

PRINCIPAL 

Gift  received  in  1963  "  "        $  1,000.00 

INVESTMENT  OF  PRINCIPAL: 

1,000  U.S.  Treasury  Bonds,  7%,  .     '    '  '  ; 

5/15/98  $  789.38 

Middlesex  Savings  Bank  210.62 


$  1,000.00 


INCOME 

Unexpended  Income,  6/30/88  $  115.77 

Interest,  Net  87.47 


204.24 


PAYMENTS: 

Expended  for  Prizes  ^  85 . QQ 


Unexpended  Income,  6/30/89 


$  119.24 
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RUTH  E.   HELSHER  SCHOLARSHIP  FUND 


This  fund  created  by  bequest  in  1965,  the  income  to  be  used  for  the 
higher  education  of  boys  and  girls  who  are  graduates  of  the 
Concord-Carlisle  Regional  High  School. 


PRINCIPAL 

Estate  of  Ruth  E.  Helsher  $  5,000.00 

Realized  Capital  Gains  and  Losses,  Since  1/1/72  132.29 


$  5.132.29 


INVESTMENT  OF  PRINCIPAL: 

5,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  $  5,000.00 

Middlesex  Savings  Bank  132.29 


$  5,132.29 

INCOME  - 

Unexpended  Income,  6/30/88  $  180.74 

Interest,  Net  436.62 


$  617.36 

PAYMENTS : 

Portion  of  General  Expense  55.80 
Scholarships  400 . 00 

i  455.80 

Unexpended  Income,  6/30/89  $  161.56 


ELEANOR  BALDWIN  FENN  MEMORIAL  FUND 


Gift  from  the  League  of  Women  Voters  of  Concord,  June  1980,  to  be 
supervised  and  invested  by  the  Trustees  of  Town  Donations.    The  gift 
to  be  retained  as  principal.    The  income  each  year  will  be  awarded  to 
a  member  of  the  Concord-Carlisle  Regional  High  School  graduating 
class  who  has  demonstrated  an  ongoing  personal  commitment  to  serving 
the  community.    The  recipient  shall  be  chosen  by  the  Scholarship  and 
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Awards  Selection  Conmittee  at  the  high  school.    If  there  is  no 
qualified  recipient,  the  income  for  that  year  shall  be  divided  and 
presented  to  the  award  recipients  over  the  next  three  years.  This 
award  is  given  in  beloved  memory  of  Eleanor  Baldwin  Fenn  who  devoted 
her  life  to  active,  informed,  concerned  citizenship  throughout  the 
communi  ty . 

PRINCIPAL  >  j 

Principal  ^  $    1  ,500.00 


$  789.38 
 710.62 


INCOME 

Unexpended  Income,  6/30/88 
Interest,  Net 


Expended  for  Prizes 

Unexpended  Income,  6/30/89  ,  $  313.89 

ANNE  B.  CHAMBERLIN  PARK  FUND 

Gift  in  March  1970  from  the  Chamberlin  family,  of  which  a  sum  up  to 
$2,000  may  be  spent  for  plans  and  construction  of  a  path  from  Lowell 
Road  to  the  Town  land  on  the  westerly  side  of  the  Mill  Brook.  The 
balance  of  such  sum  to  be  held  in  trust,  the  income  to  be  expended  on 
direction  of  the  Natural  Resources  Commission,  or  its  successor, 
toward  the  maintenance  of  the  path  and  its  borders. 

PRINCIPAL  '      '  '  '     '  '  ' 

Principal,  6/30/71  $  20,000.00 

Realized  Capital  gains  and  losses,  since  7/1/84         9. 180. 15 


INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Bonds,  7%, 

5/15/98 
Middlesex  Savings  Bank 


$  1,500.00 


$      287.32         -  . 
126.57 

$        41 3.89 
100.00 


$  29.180.15 


INVESTMENT  OF  PRINCIPAL: 

10,000  U.S.  Treasury  Notes,  8.375%, 

12/31/89  $10,000.00 
10,000  U.S.  Treasury  Notes.  7.50%, 

8/15/93  10,000.00 
12,000  U.S.  Treasury  Notes.  7%, 

5/15/98  8,452.50 
Middlesex  Savings  Bank  727 .65 


INCOME 

Unexpended  Income,  6/30/88  $36,353.58 
Interest,  Net  4,472. 19 


PAYMENTS: 

Portion  of  General  Expense     -  ^  317.26 

Greeno  Tree  Co.  270 . 00 


$  29,180.15 


$  40,825.77 


587.29 


Unexpended  Income,  6/30/89  $  40,238.51 

20,000  U.S.  Treasury  Note,  7.25%, 

6/30/90  $19,625.00 
2,000  U.S.  Treasury  Bonds,  7.5%, 

8/15/93  2,000.00 
Middlesex  Savings  Bank  18,613.51 

'  :  $  40,238.51 

JOHN  UPSHIRE  SMITH  MEMORIAL  FUND 

A  trust  fund  for  the  benefit  of  the  needy  of  Concord,  income 
therefrom  to  be  paid  to  the  Silent  Poor  Fund. 


PRINCIPAL 

Middlesex  Savings  Bank 


$  485.00 
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INCOME 

Unexpended  Income,  6/30/88  $  398.53 

Interest  54.61 

Unexpended  Income,  6/30/89  $  453.14 

SLEEPY  HOLLOU  CEMETERY  FUND 


Income  to  be  paid  annually  to  the  Town  Treasurer,  to  be  used  by  the 
Cemetery  Department. 

PRINCIPAL  ;  ' 

Principal,  6/30/85  '  $  2,192.83 

INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Bond,  9%, 

2/15/94  $  1 ,004.43 

Middlesex  Savings  Bank  -  1 . 188.40 

$  2,192.83 

INCOME  .  .\  V 

Recei  pts :  • 
Interest,  Net  .    \  $  156.36 

PAYMENTS:  ' 

Payment  to  Town  Treasurer  $  156.36 


SLEEPY  HOLLOW  BURIAL  LOT  FUND 


Payments  for  lots  purchased  in  sleepy  Hollow  Cemetery.    Principal  and 

income  to  be  paid  to  the  Town  of  Concord  annually. 

PRINCIPAL  ^        '  ■  '  ^ 

Received  for  Sale  of  Lots,  1988-89  $  14,175.00  : 

Paid  to  Town  Treasurer  for  Sale  of  Lots  $  14,175.00 

INCOME  "  ^ 
Receipts: 

Interest  $  437.09 
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PAYMENTS: 

Payment  to  Town  Treasurer  $  437.09 

CEMETERY  DONATIONS  --  SLEEPY  HOLLOW  CEMETERY 

Funds  paid  for  perpetual  care  on  lots  in  Sleepy  Hollow  Cemetery, 
income  paid  to  the  Town  Treasurer  quarterly  for  the  maintenance  of 
Sleepy  Hollow  Cemetery. 

Principal  Income 

Balance,  6/30/88  $465,106.32      $  0 

Donations  Received,  1988  -  1989  5,395.00 

Income  Received,   1988  -  1989    37.934.27 


$470,501 .32       $  37,934.27 

PAYMENTS : 

Portion  of  General  Expense  $  5,056.95 
Paid  to  Town  Treasurer  32  , 877 . 32 

$  37,934.27 


INVESTMENT  OF  PRINCIPAL 


500 

Shs. 

AT&T 

14,850 

25 

978 

Shs. 

Coca-Cola 

10,024 

66 

400 

Shs. 

Eastman  Kodak 

20,502 

60 

800 

Shs. 

Exxon 

9.293 

23 

200 

Shs. 

General  Electric  Co. 

2,476 

71 

200 

Shs. 

General  Electric  Co. 

6,235 

00 

168 

Shs. 

IBM  ^ 

12,879 

25 

132 

Shs. 

IBM 

16,943 

56 

2,000 

U.S. 

Treasury  Notes,  8%,  2/15/89 

2,000 

00 

65,000 

U.S. 

Treasury  Notes,  8. 375%, 

12/31/89 

64,989 

99 

20,000 

U.S. 

Treasury  Notes,  7.25%, 

6/30/90 

19,625 

00 

15,000 

Standard  Oil  of  CA,  5.75%, 

8/15/92 

14,850 

00 

40,000 

U.S. 

Treasury  Bonds,  7.25%, 

8/15/92 

31,510 

00 

2,000  U.S.  Treasury  Bonds,  7.5%, 

8/15/93  2,000.00 
60,000  AT&T  Bonds,  4.625%,  2/1/94  47,719.80 
30,000  U.S.  Treasury  Bonds.  7%, 

5/15/98  18,400.00 
20,000  U.S.  Treasury  Bonds,  7%, 

5/15/98  14,281.25 
23,000  U.S.  Treasury  Bonds,  7%, 

5/15/98  16,200.63 
27,000  U.S.  Treasury  Bonds,  7%, 

5/15/98  21 ,026.25 

20,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  12,917.50 
21,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  15,671.25 
5,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  3,731.25 
20,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  15,250.00 
16,000  U.S.  Treasury  Bonds,  7.875%,  ,  - 

2/15/2000  1 1 ,780.00 

15,000  American  Tel.  &  Tel.,  6%, 

8/1/2000  15,046.30  ' 

35,000  American  Tel.  &  Tel.,  6%,  v., 

8/1/2000  22,618.75  • 

20,000  Central  111  Pub  Svc  Co,  ^  ^ 

7.875%,  9/1/2001  18,400.00         '    '    '  '  : 

Middlesex  Savings  Bank  9,278. 09 

$470,501 .32 

CEMETERY  DONATIONS  --  ST.  BERNARD'S  CEMETERY  " 

Donations  for  care  of  lots  in  Saint  Bernard's  Cemetery.  Income 
paid  to  St.  Bernard's  Cemetery  annually. 

PRINCIPAL 

Principal,  6/30/85  $17,350.00 
Realized  Capital  Gains  and  Losses, 

Since  1985  971 .92 


$  18,321 .92 
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INVESTMENT  OF  PRINCIPAL: 

11,000  U.S.  Treasury  Notes,  7.25%, 

7/15/93  10,879.05 
2,000  U.S.  Treasury  Bonds,  9%, 

2/15/94  2,008.64 
5,000  U.S.  Dow  Chemical  Co.,  7.875%, 

5/1/2000  5,041.34 
Middlesex  Savings  Bank  392 .89 


$  18,321 .92 


INCOME 
Receipts: 

Interest,  Net  .  $  1.316.98 

PAYMENTS: 

Portion  of  General  Expense  $  199.21 

Payment  to  St.  Bernard's  Cemetery  1,117.77 

$1,316.98 

MAUREEN  TAGGART  MEMORIAL  AWARD 


The  Recreation  Cormission  established  the  Maureen  Taggart  Memorial 
Award  in  January,  1985.    The  award  is  open  to  any  High  School 
student,  public  or  private,  who  is  a  resident  of  Concord  or 
Carlisle,  and  who  has  demonstrated  a  loving  and  giving  spirit 
through  voluntary  service  in  the  community.    The  recipient  will  have 
the  privilege  of  designating  a  deserving  organization  and/or 
Individual  to  receive  a  financial  grant  in  Maureen's  name.  The 
recipient's  name  will  be  placed  on  two  plaques  --  one  at  the  Harvey 
Wheeler  Community  Center,  and  the  other  (a  rotating  plaque)  at  the 
school  of  the  chosen  student.     Nominations  will  be  made  by  the 
citizens  of  Concord  and  Carlisle  and  any  faculty  member  or  student 
of  the  candidate's  high  school.    Nomination  forms  are  available  at 
the  Recreation  Department,  the  local  high  schools,  the  two  Concord 
libraries  and  the  Carlisle  Library.    Nominations  should  be  sent  to 
the  Concord  Recreation  Department.    Submittal  deadline  --  April  1. 


PRINCIPAL 


Gift  1986 


$  7,197.66 
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INVESTMENT  OF  PRINCIPAL: 

10,000  AT&T  Bond,  4  3/8%,   10/1/96  $  7,150.00 

Middlesex  Savings  Bank  47.66 

$  7,197.66 


INCOME 

Unexpended  Income,  6/30/88 
Interest,  net 


$  (45.16) 
440.44 


$  395.17 


Portion  of  General  Expense 
Awards 


$  78.26 
300.00 


328.26 


Unexpended  Income,  6/30/89 


16.91 


CONCORD  SCHOLARSHIP  FUND 


A  fund  established  to  receive  gifts  to  be  used  for  scholarships  to 
further  the  education  of  Concord  residents.    Gifts  should  be  made 
payable  to  the  Town  of  Concord  and  the  fund  is  to  be  administered  by 
the  Trustees  of  Town  Donations  to  be  called  "Concord  Scholarship 
Fund."    Gifts  are  deductible  as  a  charitable  contribution  on  your 
tax  return. 


PRINCIPAL 

Gift  1987  $  1  ,000.00 

Gift  1989  200.00 


$  1,200.00 


INCOME 

Unexpended  Income,  6/30/88  $  24.40 

Interest,  Net  71 .46 


Unexpended  Income.  6/30/89  $  95.86 
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CONCORD'S  350TH  BIRTHDAY  FUND 

Funds  received  from  the  Town  of  Concord.    The  Board  of  Selectmen 
voted  to  set  up  a  permanent  trust  fund  for  the  "maintenance  and 
improvement  of  the  Monument  Square  Flagpole,  related  lighting,  and 
flags."    The  principal  and  interest  can  be  expended  on  the 
authorization  of  the  Board  of  Selectmen. 


PRINCIPAL 
Received  May  1988 


$  3.386.39 


INCOME 

Unexpended  Income,  6/30/88 
Interest,  Net 


16.21 
215.89 


Unexpended  Income,  6/30/89 


232. 10 


GENERAL  EXPENSES 


Services  of  Treasurer 

Rent  of  safe  deposit  box 

Postage,  stationery,  copies  and  telephone 


$  10,000.00 
250.00 
172.31 


Apportioned  against  the  following  accounts 


10,422.31 


Silent  Poor  Donations 

Hugh  Cargill  Trust 

Public  School  Donations 

High  School  Donations 

Manual  Training 

Sarah  E.  A.  Richardson  Legacy 

Anna  M.  Holland  Funds 

Mary  Stone  Eaton 

Marriet  Louise  Eaton 

George  F.  Flavin  Scholarship  Fund 

Ruth  E.  Helsher  Scholarship  fund 

Chamberlin  Park  Fund 

Cemetery  Donations  --  Sleepy  Hollow  Cemetery 
St.  Bernard's  Cemetery  Fund 
Maureen  Taggart  Memorial 


1 ,455.52 
1 ,028.05 
200.88 
225.85 
672. 19 
285.56 
666.26 
70.  10 
55.32 
55.  10 
55.80 
317.26 
5,056.95 
199.21 
78.26 


$  10,422.31 
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GIFTS  AND  BEQUESTS  , 

Residents  of  Concord  are  reminded  that  gifts  to  the  Town  are 
deductible  on  their  Federal  Income  Tax  Return.    The  Trustees  would 
like  to  start  a  scholarship  fund  to  be  called  "Concord  Scholarship 
Fund."    Income  from  this  fund  would  be  used  for  scholarships  to 
further  the  education  of  Concord  residents. 

The  following  form  may  be  used  in  deed  of  gi f t  or  wi 1 1 s : 

"I  give  to  the  Town  of  Concord  the  sum  of    to  be  invested 

and  administered  by  the  Trustees  of  Town  Donations  for  the  'Concord 
Scholarship  Fund.'"  /  ■' : 


Harvey  Wheeler,  John  Dal  ton,  Roy  Roberts  and  Vito  Augello 
lay  wreaths  at  the  monument  on  Memorial  Day 
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CONCORD-BOSTON  BUS 

EXPRESS  BUS  SERVICE  FROM  CONCORD  AND 
SURROUNDING  TOWNS  TO  COPLEY  SQUARE 
AND  BOSTON'S  BACK  BAY 


SCHEDULE  OF  OPERATION 
MORNING  SERVICE 


MONDAY  THROUGH  FRIDAY 
^   '         AFTERNOON  SERVICE 


MASS.  CORRECTIONAL 

INSTITUTE 
WEST  CONCORD  DEPOT 
CONCORD  DEPOT 


7:10  A.M. 
7:15  A.M. 
7:21  A.M. 


HUBBARD  &  STOW  STREETS  7:24  A.M. 
COPLEY  SQUARE  8:10  A.M. 


COMMONWEALTH  AVE, 
--  B.U. 


VASSAR  ST.  - 
BLDG.  #39 


MIT  -- 


8:21  A.M, 


8:26  A.M, 


VASSAR  ST.   --  MIT  -- 

BLDG.  #39  5:05  P.M. 

COMMONWEALTH  AVE.  -- 

B.U.  5:20  P.M. 

KENMORE  SQUARE  5:25  P.M. 

BOYLSTON  ST.  AT 

GLOUCESTER  ST.  5:30  P.M. 

BOYLSTON  ST.  AT 

PUBLIC  LIBRARY  5:35  P.M. 

HUBBARD  &  STOW  STREETS  6:15  P.M. 
CONCORD  DEPOT  6:20  P.M. 

MASS.  CORRECTIONAL 

INSTITUTE  6:25  P.M. 

WEST  CONCORD  DEPOT         6:30  P.M. 


SINGLE  RIDE  $2.75      BOOK  OF  TEN  TICKETS  $25.00 
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CONCORD  AT  A  GLANCE 


SETTLED: 
POPULATION: 
MILES  OF  ROAD: 
AREA: 

ELEVATION: 

RESIDENTIAL  TAX  RATE 
FORM  OF  GOVERNMENT: 

CHURCHES: 


HOSPITAL: 
TRANSPORTATION: 


UTILITIES: 


SCHOOLS: 


PUBLIC  SAFETY; 


RECREATION 


Incorporated  1635 

1990  Town  Census  --  15.424 

102.6 

26  Square  Miles 
130  Feet 

FY  1991  --  $10.21  per  $1,000  of  valuation 
Open  Town  Meeting/Board  of  Selectmen/ 

Town  Manager 
Catholic  (2),  Christian  Science,  United  Church 

of  Christ  (2),  Episcopalian,  and  Unitarian 

Universal i St ;  Synagogue. 
Emerson  Hospital 

Commuter  Rail  to  Boston  and  Fitchburg  via 

MBTA  (operated  by  AMTRAK) 
Concord  Community  Bus  (local 

transportation)  —  Monday,  Wednesday  and 

Friday 

Council  on  Aging  Van  provides  door-to-door 

transportation  for  seniors 
Concord  Municipal  Light  Plant;  Boston  Gas 

Company;  water  and  sewer  provided  by  the 

Concord  Dept.  of  Community  Services 
Preschool s/Nursery  Schools  --  7  private 
Public  —  3  elementary;  2  middle;  regional 

high  school 
Private  --  2  elementary /middle;  2  high 

schools 

Full  time  Police  and  Fire  Departments 
Emergency  ambulance  service  provided  by 

Concord  Fire  Department 
Municipal  tennis  courts,  cinder  track, 
fitness  course,  and  athletic  fields; 
conservation  land  and  trails  for 
recreational  use;  municipal  recreation 
center  with  year-round  programs;  state 
swimming  and  picnicking  facilities  at 
Walden  Pond;  private  health  club,  tennis, 
swimming,  and  skating  facilities 


ii 


TOWN  OFFICERS 


ELECTED: 

HOUSING  AUTHORITY 
(Elected  for  five  years) 
James  F.  Davies  (5/1/94) 

Chairperson  &  State  appointee 
Patricia  P.  Sterling  (1991) 
Constance  Putnam  (1991) 
Nancy  A.  Roberts  (1993) 
Frank  H.  Spooner  (1994) 

MODERATOR 

(Elected  for  one  year) 
Gordon  P.  McCouch  (1991) 

SCHOOL  COMMITTEE 
(Elected  for  three  years) 
Ruth  C.  Lauer  (1992) 

Chairperson  --  CP$ 
Katherine  T.  Reid  (1992) 

Chairperson  --  CC  Regional 
Charles  R.  Blair  (1991) 
Rudolf  K.  Loeser  (1991) 
Nancy  Quackenbush  (1993) 

BOARD  OF  SELECTMEN 

(Elected  for  three  years) 

D.  Elliott  Wilbur,  Jr.  (1991) 

Chairperson 
John  H.  Clymer  (1991) 
Fan  P.  Cabot  (1992) 
William  H.  Sullivan,  Jr.  (1992) 
Judith  R.  Walpole  (1993) 


APPOINTED  BY  THE  MODERATOR: 

FINANCE  COMMITTEE 
(Appointed  for  three  years) 
George  F.  Sprott  (1992) 

Chairperson 
Arthur  S.  Fulman  (1991) 
James  L.  Phelps  (1991) 
MaryAnn  Haas  ( 1991 ) 
Harold  T.  Handley  (1991) 
Gerald  Lauderdale  (1991) 
Carolyn  C.  Flood  (1992) 
Margaret  K.  Goud  (1992) 
George  W.  King  (1992) 
John  W.  Kohl  (1992) 
Sara  G.  Gallet  (1993) 
Mary  Ann  Schauweker  (1993) 
Norma  L.  Shapiro  (1993) 
Frederick  T.  VanVeen  (1993) 
Cynthia  W.  Wood  (1993) 

MINUTEMAN  REGIONAL  VOCATIONAL 
TECHNICAL  SCHOOL  DISTRICT 
(Appointed  for  three  years) 
Lawrence  D.  Lorah  (1992) 
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APPOINTED  BY  THE  SELECTMEN: 

AFFORDABLE  HOUSING  COMMITTEE 
wniiam  A.  Lawrence.  II  (  1993) 

Ch^irpgrsQn 
John  D.  Hollywood  (1991) 
Carol  Rader  (1991) 
Patricia  Sterling  (1992) 
William  J.  Sweeney,  Jr.  (1992) 
Frank  R.  Sweet,  Jr.  (1992) 
John  Steenstra  (1993) 

Associate  Members: 
Gordon  H.  Shaw 

BOARD  OF  APPEALS 
(Appointed  for  three  years) 
0.  Mario  Favorito  (1992) 

Chai rper$Qn 
Kate  Clark  Flora  (1991) 
Gerald  C.  Vigneron  (1993) 

AssQCi^tg  Memtper§: 
H.  Virginia  Mclntyre  (1991) 
Frank  N.  Paparello  (1992) 
Richard  H.  Cross  (1993) 
John  D.  Hollywood  (1993) 
Jeffrey  S.  Wieand  (1993) 

ARTS  COUNCIL 

(Appointed  for  two  years) 
Henry  Damon 

Chai  rperson 
Grace  Gregor  ( 1991 ) 
Elinor  M.  P.  Beane  (1991) 
Katherine  L.  Wharton  (1991) 
Margaret  Alvarez  DeToledo  (1991) 
Joan  M.  Freeman  ( 1992) 
Ward  Willett  (1992) 


CONCORD  CABLE  T.V.  COMMITTEE 
(Appointed  for  three  years) 
James  E.  Shepherd  (1990) 

Chairperson 
Patricia  J.  Moser 

School  Rgpresentativg 
Beverly  G.  Barney  (1992) 
M.  Virginia  Biggy  (1992) 
Charles  M.  Rader  (1992) 
David  S.  Olinoff  (1993) 
Thomas  G.  Curt in 
Julie  A.  Hirs^hler 
Steven  W.  Telsey  (1993) 

ELECTION  OFFICERS 
(Appointed  for  one  year) 

Precinct  1 : 
Mary  C.  Lawrence 
Raymond  V.  Cul 1 ,  Jr. 
John  T.  Kennedy 
Carmela  D.  Lombard© 
Raymond  B.  Lawrence 
Martha  M.  Pagano 

Precinct  2: 
Shirley  R.  Rohan 
Edgar  W.  Tucker 
Yvette  A.  Boyle 
Helen  M.  Flannery 
Viola  F.  Hastie 
Barbara  S.  Sundstrom 

Precinct  3: 

Jacqueline  M.  Caggiano  > 
Ruth  H.  Lifner 
Christine  M.  Golench 
Helen  L.  Deacon 
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Precinct  4: 
Robert  J.  Laible 
Rita  P.  Erickson 
Juliet  N.  Casey 
Mary  M.  Johansen 
Genevieve  M.  Murphy 
John  C.  Chisholm 

Precinct  5: 
W.  Joy  Bonner 
Thelma  H.  Soberg 
Margaret  Frazier-Plodzik 
Helen  M.  McCarthy 
Mary  C.  McNeil 

Precinct  6: 

Sarah  G.  Fish 

Frank  P.  Coolidge,  Jr. 

Barbara  C.  Haley 

Dorothy  A.  Heath 

Myrtle  M.  Kennedy 

FAIR  HOUSING  COMMITTEE 
(Appointed  for  three  years) 
Constance  E.  Putnam  (1992) 

Chairperson 
Gordon  H .  Bemis  ( 1993) 

Planning  Board  Representative 
Frank  Spooner  ( 1994) 

Housing  Authority 

Rgpresgntative  

William  J.  Sweeney  (1990) 
Melvin  Keimach  (1991) 


HANSCOM  FIELD  ADVISORY 

COMMITTEE  REP.  

(Appointed  for  one  year  terms) 

Paul  V.  Roberts  (1990) 

Todd  A.  Pulis-Alternate  (1990) 

HANSCOM  AREA  TRAFFIC  STUDY 

DESIGEE  

Daniel  Brand  (Indefinite) 

HISTORIC  DISTRICTS  COMMISSION 
(Appointed  for  5  years  term 

runs  12/31) 
Stanly  E.  Black  (1994)- 

Library.  Chairperson 
Marion  Grabhorn  (1991)-NRC 
Jeffrey  L.  Lyon  (1991)- 

Planning  Board 
Frank  P.  Coolidge  (  1992)-r 

Selectmen 
Anne  J.  Fannin  (1992)- 

Concord  Museum 

Associate  Members: 
Margaret  R.  Burke  (1994)- 

Selectmen 
Caroline  C.  Dinsmore  (1995)- 

Concord  Museum 
Wayne  H.  Miller  (1990)- 

Library 

Thomas  F.  Nedelka  (1990)-NRC 
Joanne  F.  Gibson  (1990)- 
Planning  Bd. 


HUGH  CARGILL  TRUST  COMMITTEE 
(Appointed  for  three  years) 
Hadi  Madjid  (1993) 

Chairperson 
Marguerite  M.  Purcell  (1992) 
David  M.  Barney  (1991) 
Dorothy  M.  Bollinger  (1991) 
Sally  W.  Ayres  (1992) 

LIBRARY  COMMITTEE 
(Appointed  for  three  years) 
Bette  E.  Aschaffenburg  (1992) 

Chairperson 
Max  Bogart  (1991) 
Edward  N.  Perry  (1991) 
Barbara  K.  Wheaton  (1992) 
Cline  Frasier  (1992) 
William  G.  Bott,  Jr.  (1993) 
Nancy  McJennett  (1993) 

MBTA  REPRESENTATIVE 
(Appointed  for  one  year  terms) 
Mark  E.  Connelly  (1990) 
Lavinia  B.  Chase-Alternate  (1990) 

PERSONNEL  BOARD 

(Appointed  for  three  years) 

Paul  M.  Ness  (1992) 

Chairperson 
Julie  E.  Nedelka  (1992) 
Richard  M.  Kruszkowski  (1991) 
Louise  S.  Haldeman  (1993) 
David  L.  Hesel  (1993) 

PLANNING  BOARD 

(Appointed  for  five  years) 

Frank  R.  Sweet,  Jr.  (1992) 

Chairperson 
James  A.  Smith  (1991) 
Gordon  H.  Bemis  (1993) 
Jane  D.  Prentiss  (1993) 
Carolyn  S.  Creelman  (1994) 
Robert  L.  Lyon  (1994) 
Sara  S.  Schnitzer  (1995) 


PRISON  LIAISON 

(Appointed  for  one  year  terms) 
John  Lok  (1990) 
Edward  Marlenga-Al ternate 
(1990) 

PUBLIC  CEREMONIES/CELEBRATIONS 
(Appointed  for  five  years) 
Franklin  A.  Cannon  (1994) 

Chairperson 
Barbara  L.  Forman  (1991) 
Michael  J.  Rudd  (1992) 
Helen  M.  McCarthy  (1994) 
Edgar  W.  Tucker  (1994) 
Margaret  Potter  (1992) 
James  Finigan  (1995) 

REAL  ESTATE  TRANSFER  TAX 

COMMISSION  

(Appointed  for  Indefinite 
Term) 

Donato  Bracco 

Chairperson 
Francis  S.  Moulton,  Jr. 
Eliot  S.  Qui  11 -Recreation 

Comm. 

Nancy  A.  Roberts-Housing 

Authority 
Philip  H.  Suter 
James  A.  Waggett-NRC 

RECORDS  &  ARCHIVES  COMMITTEE 
(Appointed  for  three  years) 
Susan  B.  Hay  (1992) 

Chairperson 
Malcolm  M.  Ferguson  (1991) 
Samuel  E.  Cutler,  Jr.  (1992) 
Nancy  C.  Steinberg  (1993) 
Nancy  B.  Bond  (1993) 
Elizabeth  Tully  (1993) 
Mary  Wilinsky  (1993) 
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REGISTRARS.  BOARD  OF 
(Appointed  for  three  years- 
terms  Expire  3/31 ) 
Shirley  S.  Osepchuck  (1991) 

Chairperson 
Pamela  M.  D'Ambrosio  (1992) 
Donald  W.  Ruzecki  (1993) 

ROUTE  2  COMMITTEE 

(Appointed  for  indefinite  terms) 

Scott  T.  McCandless 

Chairperson 
Natale  J.  Arena 
Dorothy  L.  Bonner 
Daniel  Brand 
Clifford  H.  Krauss 
Annabel le  W.  Shepherd 
Glenn  W.  Smith 

TRUSTEES  OF  TOWN  DONATIONS 
(Appointed  for  three  years) 
James  P.  Hackett,  III  (1994) 

Chairperson 
Morgan  P.  Hatch  (1991) 
Alexander  Lamont,  II  (1991) 
Claire  L.  Heffernan  (1992) 
Melvin  M.  Barron  (1993) 

UNITED  NATIONS  COORDINATOR 
(Appointed  for  one  year) 
Carol  E.  Gupta  (1991) 

WHITE  POND  ADVISORY  COMMITTEE 
(Appointed  for  three  years) 
David  B.  Bearg  (1992) 

Chairperson 
Hans  Abraham  (1992) 
Gail  B.  Jewel  (1993) 


ZONING  BYLAW  RECODIFICATION 
(Appointed  for  Indefinite 
Term) 
Dorcas  Miller 
Thomas  F.  Healy 

APPOINTED  BY  TOWN  MANAGER  WITH 
APPROVAL  OF  BOARD  OF  SELECTMEN 

ASSESSORS.  BOARD  OF 
(Appointed  for  three  years) 
Richard  L.  Wulsin  (1992) 

Chairperson 
Elizabeth  S.  Wood  (1991) 
Anne  R.  Umphrey  (1991) 
Brant  T.  Johnson  (1992) 
Ann  P.  Lang  (1993) 

BUS  TRANSPORTATION  COMMITTEE 
(Appointed  for  three  years) 
Dale  L.  Berlied  (1992) 

Ch&irperspn 
Charles  L.  Hanson,  Jr.  (1993) 
Horace  R.  Fletcher  (1993) 
Annette  DePledge 

HISTORICAL  COMMISSION 
(Appointed  for  three  years) 
Susan  Harris  Curtin 
Pamela  Katz  Ressler 

Co-Chairpersons 
Thomas  W.  Blanding  (1991) 
Theodore  K.  Osgood  (1993) 

Associate  Members: 
Julyann  W.  Allen  (1991) 
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NATURAL  RESOURCES  COMMISSION 
(Appointed  for  three  years) 
Gordon  H.  Shaw  (1991) 

Chairperson 
James  B.  Waggett  (1991) 
C.  Richard  Taylor  (1993) 
Elizabeth  E.  Stokey  (1992) 
Joan  D.  Ferguson  (1993) 

APPOINTED  BY  JOUU  MANAGER 

CEMETERY  COMMITTEE 
(Appointed  for  three  years) 
John  A.  Kessler,  Jr.  (1991) 

Chairperson 
Miriam  S.  Coombs  ( 1991 ) 
Vito  J.  Augello  (1992) 
Patrick  F.  Padden,  Jr.  (1993) 
Nina  R.  Rose  (1992) 

COUNCIL  ON  A(?IN(? 
(Appointed  for  three  years) 
Diane  H.  Craig  (1992) 

Chairperson 
Claire  L.  Lawton  (1993) 

Board  of  Health  Representative 
Courtland  Booth 

SchQQl  Representative 
Celeste  C.  Hartwell  (1992) 
Alan  B.  Shaw  (1992) 
Mildred  Roberts  (1992) 
Edna  G.  Downes  ( 1993) 
Rita  E.  Granfors  (1993) 
Elaine  M.  Hardie  (1993) 
Mora  C.  Rawlings  (1993) 


HEALTH,  BOARD  QF 
(Appointed  for  three  years) 
Claire  L.  Lawton  (1993) 

Chairperson 
Richard  M.  Cotter  (1991) 
Timothy  L.  Rose  (1992) 
David  F.  Walther  (1992) 
Dominic  Ingegneri  (1993) 

MAPC  REPRESENTATIVE 
(Appointed  for  three  year 
term) 

Lei  and  G.  Wood  (1993) 
MUNICIPAL  LIGHT  BOARD 

(Appointed  for  three  years) 
Paula  I.  Robbins  (1992) 

Chairperson 
Edward  Marlenga  (1991) 
John  J.  Maguire  (1992) 
Thomas  F.  Norton  (1993) 
Renwick  S.  Tweedy  (1993) 

PUBLIC  WORKS  COMMISSION 
(Appointed  for  three  years) 
Judith  A.  Terry  (1992) 

Chairperson 
Kenneth  W.  Marriner,  Jr. 

(1991) 

Peter  L.  Miller,  Jr.  (1992) 
Hugh  Lauer  (1993) 
Evin  Phillips  (1993) 
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RECREATION  COMMISSION 
(Appointed  for  three  years) 
Andre  Mai lego!  (1992) 

Chairperson 
Carolyn  Musicant  (1991) 
Samuel  Wilensky  (1991) 
Carol  L.  Barron  (1992) 
Eliot  S.  Quill  (1993) 

REFUSE  DISPOSAL  TASK  FORCE 
(Appointed  for  three  years) 
Harold  J.  Yaffe  (1991) 

Chairperson 
Barbara  W.  Mudd  (1991) 
Anne  Scheinberg  (1991) 

RETIREMENT  BOARD 
(Appointed  for  two  years) 
George  S.  Ames  ( 1991 ) 
Peter  Towler,  elected.  1990 
Lynne  A.  Beck,  ex-off icio 

AD  HOC  COMMITTEES 

LAND  FUND  TASK  FORCE 
(Appointed  for  Indefinite  Term) 
James  S.  Craig 
Priscilla  A.  Korell 
Gordon  H.  Shaw 


WALDEN  WOODS  STUDY  COMMITTEE 
(Appointed  until  5/31/90) 
Helen  M.  Bowdoin 
Susan  Dean 
Peter  B.  Farrow 

CMLP/CS  TASK  FORCE  COMMITTEE 
Anne  F.  Brooks 
Gary  R.  Clayton 
William  G.  Creelman 
Warren  F.  Daniel! 
Kevin  P.  Hurley 

FISCAL  OPTIONS  COMMITTEE 
Charles  R.  Blair-School 

Committee  Member 
Fan  P.  Cabot-Selectmen  Member 
John  H.  CI ymer-Sel ectmen 

Member 
Michael  R.  Gil  boy 
Helge  Hoist 
Ruth  C.  Lauer-School 

Committee  Member 
Norma  Shaprio-FinCom  Member 
George  F.  Sorott-FinCom  Member 
Patricia  Lane  Young 


OPEN  SPACE  ZONING  COMMITTEE 
(Appointed  until  Town  Meeting 
1990) 

Gordon  H.  Bemis,  Co-Chairperson 

Sara  S.  Schnitzer,  Co-Chairperson 

James  J.  01  sen 

Jane  D.  Prentiss 

William  J.  Sweeney,  Jr. 

James  B.  Terry,  Jr. 

James  A.  Waggett 


APPOINTED  INDIVIDUALS 


Town  Manager 

Superintendent  of  Schools 
Appraiser 

Assistant  Town  Manager 

Burial  Agent 

Civil  Defense  Director 

Constable 

Constables 


Council  on  Aging  Coordinator 

Director  of  Community  Services 

Dog  Officer 

Assistant  Dog  Officer 

Assistant  Dog  Officer 

Fire  Chief/Fire  Warden 

Hanscom  Field  Advis.  Comm.  Repr 

Hazardous  Waste  Coordinator 

Inspector  of  Animals 

Inspector  of  Buildings 

Local  Building  Inspector 

Inspector  of  Wires 

Deputy  Wire  Inspector 

Library  Director 

MAPC  Representative 

MBTA  Advisory  Board  Designee 

MBTA  Advisory  Board  Alternate 

Middlesex  County  Advisory  Bd. 

Municipal  Right  to  Know  Coord. 

Plumbing  &  Gas  Inspector 

Deputy  Plumbing  &  Gas  Inspector 

Police  Chief 

Public  Health  Officer 

Public  Weigher 

Recreation  Director 

Registrar  of  Veterans'  Graves 

Sealer  of  Weights  &  Measures 

Superintendent  of  Light  Plant 

Town  Accountant 

Assistant  Town  Accountant 


Alan  H.  Edmond 
Thomas  A.  Scott 
Jay  E.  Closser 
Carol  A.  Fox 
Charles  W.  Dee 
Raymond  B.  Lawrence 
Carl  H.  Johnson 
David  Allen/Susan 

Percoco/Barbara 

Hartnett 
Bernadean  Jenkins 
Harold  W.  Storrs 
Leslie  Boardman 
Barbara  Boardman 
Betsy  DeWallace 
Richard  S.  Ryan 
Paul  V.  Roberts 
Bradford  S.  Leach 
Edgar  W.  Tucker 
Bradford  A.  Nyhan 
John  R.  Minty,  Jr. 
C.  Waldo  MacWilliams 
Robert  Brooks 
Barbara  A.  Powell 
Lei  and  G.  Wood 
Mark  E.  Connelly 
Lavinia  B.  Chase 
John  H.  Clymer 
Richard  S.  Ryan 
Alcide  Beaudoin 
John  Tombeno 
Carl  H.  Johnson 
Bradford  S.  Leach 
C.  Waldo  MacWilliams 
Danner  J.  DeStephano 
Position  Vacant 
C.  Waldo  MacWilliams 
Daniel  J.  Sack 
Lynne  E.  Beck 
Felicia  Hillman 
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Town  Clerk 

Assistant  Town  Clerk 
Town  Counsel 
Town  Engineer 
Director  of  Planning  and 

Land  Management 
Treasurer/Tax  Collector/Fin  Dir 
Assistant  Treasurer/Collector 
Tree  Warden 
Veterans*  Agent 

Director  of  Veterans'  Services 
Workers'  Compensation  Agent 


Nancy  R.  Cronin 
Louise  L.  Wells 
Charles  R.  Parrott 
Stephen  Curran 

Alfred  J.  Lima 
Anthony  T.  Logalbo 
Maureen  G.  Valente 
Daniel  M.  Monahan 
Michael  P.  Silva 
Carol  A.  Fox 
Trink  DeWald 


Concord's  1990  Honored  Citizens  Gordon  and  Bettye  McCouch 
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BOARD  OF  SELECTMEN 


D.  ELLIOTT  WILBUR,  JR.,  CHAIRPERSON 
JOHN  H.  CLYMER 
FAN  P.  CABOT 


WILLIAM  H.  SULLIVAN,  JR. 
JUDITH  R.  WALPOLE 


During  1990,  the  Board  of  Selectmen  had  39  regular  evening 
meetings,  five  Saturday  workshops,  and  two  Town-wide  coordination 
meetings.    Nancy  Beecher,  after  the  traditional  limit  of  6  years  on 
the  Board,  chose  not  to  stand  for  reelection  in  April  and  was 
succeeded  by  Judith  Walpole.    We  greatly  appreciate  Nancy's 
significant  contributions  to  the  Board  and  to  the  Town.    In  April, 
D.  Elliott  Wilbur,  Jr.  assumed  the  Chair,  and  John  H.  Clymer,  the 
role  of  Clerk. 

The  principal  activities  of  the  Board  for  1990  included  the 
following: 

STATE.  NATIONAL  AND  WALDEN  WOODS  ISSUES 

During  the  year,  the  Board  had  many  meetings  and  discussions 
relative  to  the  expansion  of  the  Minuteman  National  Historic  Park. 
In  the  early  spring,  the  Selectmen-appointed  Park  Committee  held  a 
hearing  on  their  recommendations  regarding  the  Park's  revised  Genera 
Management  Plan.    This  resulted  in  the  Board's  conditional  support  o 
the  Plan  with  certain  important  conditions:    no  use  of  eminent 
domain,  fair  treatment  of  those  living  within  the  Park,  and  the 
resolution  of  a  number  of  technical  details.    Later  that  spring  the 
Selectmen  voted  against  supporting  the  Congressional  Bill  allowing 
Park  expansion  because  the  Bill  did  not  satisfactorily  resolve  the 
above  issues.    We  are  now  working  with  National  Park  Service 
officials  to  see  if  we  can  permanently  resolve  these  and  other  issue 


Likewise,  we  had  many  discussions  on  the  developing  Wild  and 
Scenic  Rivers  legislation;  an  earlier  Town  Meeting  endorsed  the 
Board's  support  of  this  legislation,  providing  we  were 
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convinced  that  certain  protections  were  incorporated  in  it. 
Ultimately,  we  were  so  convinced  and  voted  to  support  the 
Bill.    The  Bill  was  enacted  into  law  by  Congress  and  signed  by 
the  President  before  the  close  of  the  1990  session. 

Walden  Woods  was  another  major  issue  in  1990.    While  we 
were  not  in  a  position  to  play  a  primary  role  here,  we 
negotiated  with  Kathi  Anderson,  director  of  the  Walden  Woods 
Project.    We  took  a  strong  position  that,  were  the  Project  to 
acquire  the  Concord  Common  site,  it  should  be  committed  to 
providing  alternative  sites  for  the  42  affordable  units 
initially  planned  as  part  of  the  project.    We  also  helped  them 
become  aware  of  potential  sites  for  such  housing. 

The  Selectmen  and  the  Town  Manager  worked  continually  with 
various  state  officials,  trying  to  save  the  "White  Row"  houses, 
those  buildings  on  Commonwealth  Avenue  owned  by  the  Department 
of  Corrections.    We  were  successful  in  ensuring  that  they  were 
neither  torn  down  nor  used  for  governmental  purposes. 
Discussions  are  beginning  again  with  the  new  State 
Administration  concerning  the  Town's  possible  use  of  these 
houses. 

We  have  been  working  extensively  with  the  Hanscom  Area 
Towns  Study  Committee  (HATS)  and  other  Hanscom  groups  relative 
to  transportation  planning  in  the  area.    We  worked  to 
discourage  a  Continental  shuttle  to  New  York,  to  control 
aircraft  noise  in  the  area,  and  to  play  a  role  in  the  decisions 
about  a  second  Boston  airport.    William  Sullivan  deserves 
special  mention  for  his  excellent  coordination  of  these  thus 
far  successful  activities. 

FISCAL  AFFAIRS 

The  Town  finds  itself  in  a  difficult  situation  fiscally, 
mostly  as  a  result  of  the  poor  economic  environment,  the 
reductions  in  state  aid,  and  Proposition  2  1/2.    The  Board  of 
Selectmen  is  trying  to  weave  its  way  through  this  maze  and 
coordinate  local  government  decisions  in  a  prudent  fashion. 
The  Fiscal  Options  Committee  did  an  excellent  job  in  laying  the 
factual  groundwork  in  this  area  and  the  Town  and  School 
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Departments  are  currently  developing  budgets  which  meet  the 
Finance  Cormittee  guidelines  and  the  Fiscal  Options  Committee 
recominendations . 

INTERNAL  OPERATIONS 

During  the  fall,  the  Selectmen  undertook  an  extensive 
evaluation  of  the  Town  Manager  and  subsequently  extended  his 
contract  with  the  Town.    We  look  forward  to  effective  working 
relationships  among  the  Town  Manager,  the  Board  of  Selectmen 
and  the  many  boards  and  committees  in  our  complex  Town 
government . 

The  Selectmen  are  supporting  the  Town  Manager's  efforts  to 
improve  the  responsiveness,  efficiency  and  effectiveness  of  the 
Town  Government  through  training  in  Total  Quality  Management. 
This  technique,  used  in  other  government  and  private 
organizations,  helps  empower  all  employees  to  be  more  involved 
in  the  process  of  management,  which  in  turn  increases  their 
efficiency  and  job  satisfaction. 

The  Board  supported  the  D.P.W.  as  it  planned  for  more 
efficient  and  environmentally  sound  operations  at  the  Landfill, 
including  a  new  drop-off  center  which  will  significantly 
improve  our  ability  to  recycle  and  extend  the  life  of  the 
Landfill. 

In  the  area  of  Land  Use,  the  Open  Space  Zoning  Committee 
completed  its  critical  work  and  is  proposing  changes  to  some 
bylaws  which  will  help  preserve  the  character  of  Concord  and 
provide  for  more  open  space  while  enhancing  the  opportunities 
for  much  needed  affordable  housing. 

The  Selectmen  handled  a  myriad  of  licenses,  appointments 
and  other  routine  administrative  functions  during  the  course  of 
the  year. 

The  Board  of  Selectmen  joined  the  Town  in  honoring  Gordon 
and  Bettye  McCouch  as  our  Honored  Citizens  for  1990;  we  look 
forward  to  their  continued  and  active  participation  in  the  Town. 
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TOWN  MANAGER 

ALAN  H.  EDMOND.  TOWN  MANAGER 

During  1990,  a  major  reorganization  of  several  Town 
Government  functions  took  place.    The  Planning,  Natural 
Resources,  Board  of  Appeals,  and  Inspections  functions  were 
reconstituted  and  the  Community  Services  Department  was  reduced 
in  size  and  renamed  the  Public  Works  Department. 

A  new  Department  of  Planning  and  Land  Management  was 
instituted,  and  its  first  Director,  Alfred  Lima,  was  hired 
after  an  extensive  search.    Mr.  Lima's  position  is 
comprehensive,  in  that  it  encompasses  many  of  the  planning, 
conservation,  land  use,  and  affordable  housing  functions  of  the 
Town.    The  position  was  created  partly  as  an  attempt  to  bring 
about  the  recommendations  of  the  Long  Range  Plan  Committee  by 
having  a  Land  Use  Professional,  or  "hot  shot"  on  staff  to  deal 
in  a  systematic  fashion  with  land  use  and  housing  issues  and  to 
pull  together  disparate  elements  for  a  more  aggressive  Town 
effort  in  several  areas  of  concern.    At  year's  end  Mr.  Lima  had 
assumed  his  duties  and  had  become  deeply  involved  in  the  issues 
at  hand,  including  the  consolidation  of  tasks  within  his 
department.    Great  results  are  expected  in  the  years  ahead. 

Changes  occurred  at  the  Library  as  well,  with  Library 
Director  Rose  Marie  Mitten  departing  for  Indiana  after  many 
years  of  service  to  the  Town.    A  cooperative  search  involving 
all  Library  interests  developed  a  group  of  highly-qualified 
candidates.    The  unanimous  choice  of  the  screening  committee, 
Barbara  Powell,  was  nominated  by  the  Town  Manager  and  ratified 
by  the  Board  of  Selectmen.    Barbara  will  become  Town  Librarian 
at  an  exciting  time,  as  technology  promises  to  revolutionize 
library  services  and  collections.    Barbara's  background  and 
enthusiasm  indicate  that  she  will  be  up  to  the  challenge. 


Many  projects  and  initiatives  that  have  been  carefully 
developed  continued  to  unfold  during  1990.    The  second  year  of 


5 


pavement  rehabilitation  proceeded  well  within  budgetary 
limits.    Significant  improvements  were  made  to  several  of  our 
major  streets  and  roads.    Public  convenience  and  safety  will  be 
improved  as  a  result,  and  in  the  long  run,  maintenance  costs 
will  be  minimized. 

The  Landfill  continued  to  develop  as  a  Town  enterprise, 
with  the  new  scale  installed  and  the  recycling  convenience  area 
going  into  operation.    As  with  any  new  enterprise  that  has  the 
goal  of  paying  for  itself,  the  Landfill  has  gone  through  some 
issues  of  cost  and  revenue  raising  which  would  be  expected. 
Questions  of  equity  in  rate  structures  presented  problems  for 
the  Public  Works  Commission,  and  some  operational  problems 
arose.    However,  the  community's  response  to  recycling 
initiatives  has  been  very  positive,  and  the  long-term  viability 
of  the  solid  waste  disposal  system  has  been  enhanced  as  we  look 
toward  the  conclusion  of  landfill ing  as  we  know  it  several 
years  from  now. 

Negotiations  took  place  in  1990  concerning  several  parcels 
of  land  and  buildings.    Tremendous  comnunity  opposition  to  the 
demolition  of  the  "White  Row"  led  to  a  promise  from  the 
Commissioner  of  Correction  that  the  buildings  would  not  be 
razed  for  the  construction  of  a  guard  training  center.  The 
Town  Manager  and  others  have  sought  the  acquisition,  at  no  cash 
cost,  of  a  large  parcel  between  Route  2  and  Route  2A  where 
several  Town  facilities,  and  also  the  guard  training  center, 
might  be  located. 

The  Concord  Comnons  project  became  a  non-entity  with  the 
purchase  of  the  Walden  Woods  property  by  the  Trust  for  Public 
Lands.    Rock  singer  Don  Henley  and  his  project  group  have 
committed  themselves  to  raising  enough  funds  to  purchase  the 
Walden  Woods  property  from  the  Trust  for  open  space  and 
historical  preservation  uses.    Henley's  group  has  also 
committed  itself  to  providing  one  or  more  sites  for  42  units  of 
affordable  housing  in  Concord.    The  outcome  may  be  the 
construction  of  these  units  on  several  scattered  sites, 
including  the  Boston  Gas  property,  the  Ayrshire  parcel 
currently  under  negotiation,  and  possibly  a  portion  of  the 
DeNormandie  property  just  outside  the  bounds  of  Walden  Woods  as 
defined  by  soil  type. 
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As  the  possibility  of  a  new  international  airport  at  Fort 
Devens  appeared,  the  Route  2  Committee  continued  its  work  in 
assessing  the  most  desirable  improvements  for  Route  2  in  terms 
of  safety,  convenience  for  motorists  on  Route  2,  and  the 
convenience  of  local  residents  on  adjoining  Town  streets. 
While  there  is  much  to  be  done  to  improve  Route  2,  1990  was  the 
beginning  of  concrete  efforts  and  the  furtherance  of  specific 
proposals.    The  Town  has  enlisted  the  help  of  its 
Representative  and  Senator  in  pursuing  Route  2  improvements  at 
the  funding  level.    A  commitment  has  been  made  to  provide  the 
"big  fix"  for  this  dangerous  and  congested  highway  segment. 

Shrinking  financial  resources  continued  to  dominate  the 
local  government  scene  in  1990,  with  no  relief  in  sight.  The 
Board  of  Selectmen,  Finance  Committee,  Town  Manager,  and  School 
officials  continued  to  work  toward  solutions  and  contingency 
plans  for  the  hard  financial  times  ahead.    Through  the  efforts 
of  the  Fiscal  Options  Committee  and  others,  the  Town  has  a  new 
five-year  financial  plan  which  seeks  a  responsible  service 
delivery  level  and  tax  rate  increases  that  are  not  subject  to 
fluctuation.    At  the  same  time,  the  plan  seeks  to  retain  Free 
Cash  at  a  prudent  level  and  to  minimize  hardships  to  the  Town 
workforce.    Many  challenges  lie  ahead  in  the  financial  area, 
and  through  the  efforts  of  committee  members  and  Town  staff, 
much  will  be  accomplished.    In  order  to  aid  this  process,  the 
Town  Manager  has  initiated  a  program  of  Total  Quality 
Management,  a  management  technique  which  brings  about  increased 
productivity  through  customer  orientation  and  the  involvement 
of  employees  in  the  decision-making  process. 

1990  was  the  end  of  my  first  three-year  term  as  Town 
Manager.    I  was  put  through  the  rigors  of  an  evaluation  process 
that  was,  to  the  best  of  my  knowledge,  as  broad  and 
comprehensive  as  any  that  exists.    This  openness,  and  the  broad 
scope  of  scrutiny,  pointed  out  areas  where  performance  has  been 
high  and  also  areas  where  more  emphasis  ought  to  be  placed.  I 
personally  felt  that,  once  the  valid  positive  and  negative 
comments  were  separated  from  the  rumors  and  rhetoric,  the 
results  were  helpful  in  assessing  where  my  administrative 
priorities  ought  to  be. 
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I  would  like  to  extend  my  gratitude  to  the  Town  workforce, 
which  has  performed  extremely  well  in  this  era  of  shrinking 
resources.    Service  levels  continue  to  be  high  as  more 
efficient  methods  are  developed.    I  wish  Rose  Marie  Mitten  and 
Judith  Chanoux,  former  Town  Planner,  success  in  their  new 
positions  elsewhere. 


WALDEN  WOODS 
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GENERAL  GOVERNMENT 


TOWN  CLERK 

NANCY  R.  CRONIN,  TOWN  CLERK 

VITAL  STATISTICS 

Births  recorded:  1,927  (173  to  Concord  residents) 

Marriages  recorded:  131  (63  to  Concord  residents) 

Deaths  recorded:  381  (125  to  Concord  residents) 

1990  was  a  busy  year  from  the  Town  Clerk's  office.  The 
Town  census  was  brought  in~house  on  a  personal  computer  using 
data  management  software.    Town  Clerk  Nancy  Cronin  was  aided  in 
this  project  by  Al  Armenti ,  a  retired  Concord  computer  expert. 
The  following  table  lists  relevant  statistics  gleaned  from  the 
1990  Town  Census  as  of  January  1,  1990: 


Population 

15,424 

Age  Groups: 

0-20 

4,010 

21  -  35 

2,853 

36  -  50 

3,712 

51  -  65 

2,813 

Over  65 

2,036 

Five  elections  were  held  during  the  year,  including  a 
special  primary  and  election  for  state  senator  in  the  Fifth 
Middlesex  District.    The  November  6,  1990  gubernatorial 
election  brought  83%  of  Concord's  registered  voters  to  the 
polls.    A  loyal  contingent  of  36  election  officers  staffed  the 
polls  at  each  election.    Volunteers  from  the  Concord-Carlisle 
League  of  Women  Voters  assisted  in  the  Clerk's  office  on  the 
state  primary  and  state  election  days. 

Assistant  Town  Clerk  Louise  Wells  and  staff  member  Mary 
Bufton  answered  telephone,  counter,  and  mail  requests  for 
approximately  5,600  birth,  marriage,  and  death  certificates. 


9 


issued  more  than  2,000  licenses  and  permits  to  residents  and 
non-residents  alike,  and  answered  countless  requests  for 
information  (including  a  flurry  of  questions  about  a  certain 
monument  in  Sleepy  Hollow  Cemetery  which  produced  a  lucrative 
prize  for  the  winner  of  a  contest  conducted  by  a  Boston  radio 
station) . 

In  addition,  the  Town  Clerk  worked  closely  with  the  Records 
and  Archives  Conmittee  to  establish  a  town  records  management 
bylaw  and  to  assist  in  placing  the  town  archives  in  their 
permanent  home  in  the  new  Concord  Free  Public  Library  vault. 

The  1990  election  results  and  Town  Meeting  proceedings 
follow. 


TOWN  ELECTION 


MODERATOR  FOR  ONE  YEAR 


MARCH  26,  1990 
 PRECINCTS 


5 


Vote  for  ONE 


Total 


Gordon  P.  McCouch 
Blanks 


123  127  90  166  140  160  806 
24      13      13      14      15      19  98 


SELECTMEN  FOR  THREE  YEARS 


Vote  for  ONE 


Judith  R.  Walpole 
Blanks 


129  126  91  164  136  165  811 
18      14      12      16      19      14  93 


SCHOOL  COMMITTEE  FOR 
THREE  YEAR?  


Vote  for  ONE 


Henry  J.  Dane 
Nancy  Quackenbush 
Blanks 


39  36 
106  104 


44      44  43 
59     136  110 
0        0  2 


63 
114 

2 


269 
629 
6 


TOTAL' VOTES  CAST 


1990  TOWN  ELECTION 


Precinct  1 
Precinct  2 
Precinct  3 
Precinct  4 
Precinct  5 
Precinct  6 
TOTAL 


147 
140 
103 
180 
155 
129 
904 
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SPECIAL  STATE  SENATE  PRIMARY  —  APRIL  3.  1990 

 PRECTNCTS  

J  2  2  4  5  6  TQta1 

DEMOCRATIC  PARTY 
SENATOR  IN  GENERAL  COURT 


(Sth  Middlesex  District) 

Vote  for 

ONE 

Joseph  W.  Mull  in 

40 

64 

22  72 

31 

68 

297 

Robert  J.  Waddick 

5 

8 

3  8 

3 

7 

34 

Blanks 

0 

0 

0  0 

0 

2 

2 

REPUBLICAN  PARTY 

SENATOR  IN  GENERAL  COURT 

(Sth  Middlesex  District) 

Vote  for 

ONE 

Lucile  "Cile"  P.  Hicks 

52 

40 

38  44 

50 

79 

303 

Markham  H.  Lyons 

6 

2 

2  5 

8 

2 

25 

Blanks 

0 

0 

0  0 

0 

1 

1 

TOTAL  VOTES  CAST  --  1990  SPECIAL  STATE  PRIMARY 


1  103 

2  114 

3  65 

4  129 

5  92 

6  159 
662 

SPECIAL  STATE  SENATE  ELECTION  --  MAY  1,  1990 

 PRECINCTS  

1        2       3       4       5       6  Total 

SENATOR  IN  GENERAL  COURT 

(5th  Middlesex  District)  Vote  for  ONE 


Precinct 
Precinct 
Precinct 
Precinct 
Precinct 
Precinct 
TOTAL 


Lucile  "Cile"  P.  Hicks 
Joseph  W.  Mull  in 
Blanks 


238 
19 
0 


212    229    236    306  328 
151       73     145     133  115 
2        0        0        0  1 


1549 
714 
3 


TOTAL  VOTES  CAST  - 


-  1990  SPECIAL  STATE  ELECTION 


Precinct  1  335 

Precinct  2  365 

Precinct  3  302 

Precinct  4  381 

Precinct  5  439 

Precinct  6  444 


TOTAL  2.266 


Visitors  to  the  North  Bridge  Visitor's  Center 
enjoying  a  quiet  moment  by  the  river 
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STATE  PRIMARY  —  DEMOCRATIC  PARTY 


SEPTEMBER  18.  1990 


1 

2 

3        4  5 

6 

Total 

SENATOR  IN  CONGRESS 

Vote  for  ONE 

John  F.  Kerry 

299 

452 

347    478  445 

402 

2423 

All  others 

1 

1 

Blanks 

99 

141 

157    103  160 

113 

773 

GOVERNOR 

Vote  for  ONE 

Francis  X.  Bellotti 

173 

286 

197    310  291 

267 

1524 

Evelyn  Murphy 

1 1 

17 

11       16  9 

16 

80 

John  Silber 

200 

277 

267    240  298 

226 

1508 

All  others 

4 

1 

5 

Blanks 

11 

13 

29      15  6 

6 

80 

LIEUTENANT  GOVERNOR 

Vote  for  ONE 

Marjorie  O'Neill 

Clapprood 

217 

319 

263    354  330 

299 

1782 

Willi  am  B.  Golden 

77 

1 16 

108     110  131 

91 

633 

Nicholas  P.  Paleologos 

56 

77 

56      57  68 

49 

363 

All  others 

1 

1 

Blanks 

48 

81 

77      60  76 

76 

418 

ATTORNEY  GENERAL 

Vote  for  ONE 

James  M.  Shannon 

148 

245 

168    244  230 

204 

1239 

L.  Scott  Harshbarger 

227 

322 

289    326  347 

286 

1797 

Blanks 

24 

26 

47      11  28 

25 

161 

SECRETARY  OF  STATE 

Vote  for  ONE 

Michael  Joseph  Connolly 

243 

377 

272    386  373 

300 

1951 

Blanks 

156 

216 

232     195  232 

215 

1246 

TREASURER 

Vote  for  ONE 

William  Francis  Galvin 

135 

188 

160     176  222 

144 

1025 

George  Keverian 

122 

198 

128    218  174 

139 

979 

Dick  Kraus 

90 

138 

113     121  124 

156 

742 

All  others 

1 

1 

Blanks 

51 

69 

103      66  85 

76 

450 

13 


AUDITOR 


PRECINCTS 


Vote  for  ONE 


A.  Joseph  DeNucci 
All  others 
Blanks 


232    361     277    361     347    285  1863 
1  1 
166    232    227    220    258    230  1333 


REPRESENTATIVE  IN  CONGRESS 
(Fifth  District)  


Vote  for  ONE 


Chester  G.  Atkins 
Blanks 


325  464  368  498  442  424  2521 
74    129     136      83     163      91  676 


COUNCILLOR 
Thir^L  Distn 


Vote  for  ONE 


Robert  B.  Kennedy 
Edward  F.  Floor 
Blanks 


158  279 
116  154 


201 
149 


125    160  154 


268  234  214 
159  187  151 
154    184  150 


1354 
916 
927 


SENATOR  IN  GENERAL  COURT 

(Fifth  Middlesex  District) 


Vote  for  ONE 


Bryan  P.  McCarthy 
Blanks 


203  328  239  322  308  263  1663 
196    265    265    259    297    252  1534 


REPRESENTATIVE  IN  GENERAL 
COURT 

(14th  Middlesex  District) 


Vote  for  ONE 


Pamela  P.  Resor 
Blanks 


279  420  327  453  418  377  2274 
120     173     177     128     187     138  923 


DISTRICT  ATTORNEY 
(Northern  District) 


Vote  for  ONE 


Joseph  K.  Mackey 

Thomas  F.  Reilly 

George  W.  Spartichino 
Blanks 


101  177  107  165  139  126  815 

142  218  198  206  246  194  1204 

44  67  50  75  67  50  353 

112  131  149  135  153  145  825 
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REGISTER  OF  PROBATE 
(Middlesex  County) 


PRECINCTS 


5. 


Vote  for  ONE 


Thomas  J.  Lark in 
Joseph  L.  Bradley 
Blanks 


194 
55 
150 


317  239 
99  73 
177  192 


321     336  257 
90      73  60 
170     196  198 


1664 
450 
1083 


COUNTY  TREASURER 
(Middlesex  County) 


Vote  for  ONE 


James  E.  Fahey,  Jr, 
Warren  McManus 
Kevin  J.  Palmer 
Blanks 


99 
63 
57  83 
180  204 


197  147  186  184 
109      78      98  86 


58 
221 


76 
221 


150 
71 

85  48 
250  246 


963 
505 
407 
1322 


COUNTY  COMMISSIONER 
(Middlesex  County) 


Vote  for  ONE 


Bill  Schmidt 

78 

97 

83 

106  106 

107 

577 

Barbara  J.  Auger  Collins 

71 

120 

79 

131  118 

98 

617 

William  J.  Eckland 

28 

49 

54 

45  49 

34 

259 

Francis  X.  Flaherty 

40 

86 

63 

67  88 

42 

386 

William  S.  McFarland 

29 

45 

31 

37  21 

33 

196 

Blanks 

153 

196 

194 

195  223 

201 

1162 

STATE  PRIMARY  —  REPUBLICAN 

PARTY  — 

-  SEPTEMBER 

18. 

1990 

PRECINCTS 

1 

2 

3 

4  5 

6 

Tot^l 

SENATOR  IN  CONGRESS 

Vote  for  ONE 

Daniel  W.  Daly 

79 

68 

85 

86  118 

89 

525 

Jim  Rappaport 

305 

278 

312 

294  341 

390 

1920 

Blanks 

47 

35 

38 

30  36 

46 

232 

GOVERNOR 

Vote  for  ONE 

Steven  D.  Pierce 

95 

109 

147 

113  119 

104 

687 

William  F.  Weld 

335 

270 

286 

293  375 

420 

1979 

Blanks 

1 

2 

2 

4  1 

1 

11 

15 


LIEUTENANT  GOVERNOR 


PRECINCTS 


3 


5       6  Total 


Vote  for  ONE 


Argeo  Paul  Cellucci  319 
Peter  G.  Torkildsen  78 
Blanks  34 


268  297  274  366  378  1902 
92  93  101  95  99  558 
21      45      35      34      48  217 


ATTORNEY  GENERAL 


Vote  for  ONE 


Guy  A.  Carbone 
Williain  C.  Sawyer 
Blanks 


71      80      86      67     116      89  509 
286    250    292    276    309    344  1757 
74      51      57      67      70      92  411 


SECRETARY  OF  STATE 


Vote  for  ONE 


Paul  McCarthy 
Blanks 


277  265  299  274  338  331  1784 
154     116     136     136     157     194  893 


TREASURER 


Vote  for  ONE 


Joseph  D.  Mai  one 
Blanks 


336  319  352  334  404  395  2140 
95      62      83      76      91     130  537 


AUDITOR 


Vote  for  ONE 


Douglas  J.  Murray 
Blanks 


274  259  297  276  347  328  1781 
157     122     138     134     148     197  896 


REPRESENTATIVE  IN  CONGRESS 
(Fifth  District)  


Vote  for  ONE 


Donal  T.  Coleman 
John  F.  MacGovern 
Blanks 


46  43  49  49  66  62  315 
281  268  297  264  321  334  1765 
104      70      89      97     108     129  597 


COUNCILLOR  (Third  District) 


Vote  for  ONE 


Thomas  F.  Healy 
Blanks 


290  271 
141  110 


310  284  352  355 
125     126     143  170 


1862 
814 
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PRECINCTS 


SENATOR  IN  GENERAL  COURT 
(Fifth  Middlesex  District) 


Vote  for  ONE 


Lucile  "Cile"  P.  Hicks  322 
Blanks  100 


286  325  309  381  409  2032 
95     110     101     114    116  645 


REPRESENTATIVE  IN  GENERAL 
COURT 

(14th  Middlesex  District) 


Vote  for  ONE 


John  H.  Loring 
Blanks 


335  295  355  321  397  404  2107 
96      86      80      89      98     121  570 


DISTRICT  ATTORNEY 
(Northern  District) 


Vote  for  ONE 


No  Candidate 
All  others 


REGISTER  OF  PROBATE 
(Middlesex  CQunty) 


Vote  for  ONE 


Donna  M.  Lambert 
Blanks 


274  266  296  276  355  344  1811 
157     115     139     134     140     181  866 


COUNTY  TREASURER 
(Mid<j1g$gx  County) 


Vote  for  ONE 


Walter  Fish 
Blanks 


269  268  294  276  354  336  1797 
162     113     141     134    141     189  880 


COUNTY  COMMISSIONER 
(Middlesex  County) 


Vote  for  ONE 


No  Candidate 
All  others 


1 


1 
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TOTAL  VOTES  CAST  --  1990  STATE  PRIMARY 

DEMOCRATIC  REPUBLICAN  TOTAL 


Precinct 

1 

399 

431 

830 

Precinct 

2 

593 

381 

974 

Precinct 

3 

504 

435 

939 

Precinct 

4 

581 

410 

991 

Precinct 

5 

605 

495 

1  ,  100 

Precinct 

6 

515 

525 

1  ,040 

TOTAL 

3.197 

2,677 

5,874 

STATE  ELECTION  --  NOVEMBER  6,  1990 

 PRECINCTS  

1         2        3        4        5        6  Total 
SENATOR  IN  CONGRESS  Vote  for  ONE 


John  F.  Kerry  703 

Jim  Rappaport  477 
All  others 

Blanks  26 


883  782  869  948  918  5103 

502  591  487  629  556  3242 

1  1  2 

33  37  30  40  44  210 


GOVERNOR/LT.  GOVERNOR  Vote  for  ONE 


Silber  &  Clapprood 

395 

537 

480 

539 

566 

472 

2989 

Weld  &  Cellucci 

766 

807 

888 

785 

995 

989 

5230 

Umina  &  DeBerry 

23 

31 

13 

28 

33 

16 

144 

All  others 

6 

2 

5 

3 

16 

Blanks 

22 

38 

27 

29 

23 

39 

178 

ATTORNEY  GENERAL 

L.  Scott  Harshbarger  750 

Will iam  C.  Sawyer  409 

Blanks  47 


Vote  for  ONE 

967    847    920  1036  974  5494 

410     504     419     516  484  2742 

42      59      47      65  61  321 


SECRETARY  OF  STATE 

Michael  Joseph  Connolly  398 

Paul  McCarthy  489 

Barbara  F.  Ahearn  210 
All  others 

Blanks  109 


Vote  for  ONE 

574    458    516    597  486  3029 

488    594    453     563  587  3174 

250     211     284     291  267  1513 

1  1 

107     146     133     166  179  840 
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TREASURER 


Vote  for  ONE 


William  Francis  Galvin 

Joseph  D.  Malone 

C.  David  Nash 

All  others 

Blanks 


312     399  329  397  443  342  2222 

788    870  932  836  1016  1006  5448 

47      87  57  76  68  66  401 

1  1 

59      62  92  77  90  105  485 


AUDITOR 


PRECINCTS 


Vote  for  ONE 


A.  Joseph  DeNucci 
Douglas  J.  Murray 
Steven  K.  Sherman 
Blanks 


542  719  578  687  771  661  3958 

449  446  559  465  549  536  3004 

72  106  97  82  105  100  562 

143  148  176  152  192  222  1033 


REPRESENTATIVE  IN  CONGRESS 
(5th  District)  


Vote  for  ONE 


Chester  G.  Atkins 
John  F.  MacGovern 
All  others 
Blanks 


741  897  787  869  970  1009 
437    489    589    471     607  464 


28 


1 

32 


34  46 


40 


46 


5273 
3057 
1 

226 


COUNCILLOR  (3d  District) 


Vote  for  ONE 


Robert  B.  Kennedy 
Thomas  F.  Healey 
Blanks 


354  505  373  483  514  438  2667 
696  738  864  732  891  850  4771 
156     176     173     171     212    231  1119 


SENATOR  IN  GENERAL  COURT 
(5th  Middlesex  District) 


Vote  for  ONE 


Lucile  "Cile"  P.  Hicks 
Bryan  P.  McCarthy 
Blanks 


765  815  905  830  954  1047  5316 
304  473  346  424  507  314  2368 
137     131     159     132     156     158  873 
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REPRESENTATIVE  IN  GENERAL 
COURT 

(14th  Middlesex  District) 


Vote  for  ONE 


John  H.  Loring 
Pamela  P.  Resor 
All  others 
Blanks 


555    632  676  583  746  661  3853 

601     736  589  759  817  804  4306 

1  1 

50      50  145  44  54  54  397 


DISTRICT  ATTORNEY 
(Northern  District 


PRECINCTS 


5  6 


Vote  for  ONE 


Thomas  F.  ReiUy 
All  others 
Blanks 


685    892    803    837    979    843  5039 
1  1 
521     526    607    549    638    676  3517 


REGISTER  OF  PROBATE 
(Middlesex  County) 


Vote  for  ONE 


Donna  M.  Lambert 
Thomas  J.  Lark  in 
Blanks 


575  584  672  572  689  673  3765 
415  603  492  623  643  533  3309 
216     232     246     191     285     313  1483 


COUNTY  TREASURER 
(Mid(Jlg?gx  CQMnty) 


Vote  for  ONE 


James  E.  Fahey,  Jr 
Walter  Fish 
Blanks 


389  569  410  538  581  431  2918 
569  583  704  580  707  714  3857 
248     267     296     268     329     374  1782 


COUNTY  COMMISSIONER 
(Middlesex  Cpgnty) 


Vote  for  ONE 


Francis  X.  Flaherty  651 
Blanks  555 


849  705  801  945  775  4726 
570    705    585    672    744  3831 


OUESTION  1   —  PROPOSED  AMENDMENT  TO  THE  CONSTITUTION 


"Do  you  approve  of  the  adoption  of  an  amendment  to  the 
Constitution  summarized  below,  which  was  approved  by  the 
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General  Court  in  joint  sessions  of  the  House  of  Representatives 
and  the  Senate  on  December  17.  1987  by  a  vote  of  180  to  6,  and 
on  June  11,  1990  by  a  vote  of  186  to  6? 

SUMMARY    The  proposed  constitutional  amendment  would  repeal 
the  constitutional  provision  that  a  state  census  be  taken  and 
used  as  the  basis  for  determining  state  representative, 
senatorial  and  councillor  districts.    The  proposed 
constitutional  amendment  would  provide  that  the  federal  census 
shall  be  the  basis  for  determining  such  districts. 


PRECINCTS 


1 

2 

3 

4 

5 

6 

TOTAL 

YES 

978 

1124 

1183 

1120 

1332 

1277 

7014 

NO 

144 

197 

153 

184 

186 

146 

7010 

BLANKS 

84 

98 

74 

82 

99 

96 

533 

QUESTION  2 

—  LAW  PROPOSED  BY  INITIATIVE 

PETITION 

Do  you 

approve  of 

a  law 

summarized  below,  on 

which 

no  vote 

was  taken  by  the  Senate  or  House  of  Representatives  before 
May  2,  1990? 

SUMMARY    The  proposed  law  would  place  restrictions  on  the 
State's  use  of  consultants.    It  would  place  various  limits  on 
the  amount  of  profit,  overhead  charges  and  expenses  that  the 
State  could  pay  consultants.    It  would  limit  the  duration  of 
consultant  contracts  to  two  years  and  any  extension  to  one 
year,  and  it  would  limit  the  degree  to  which  such  contracts 
could  be  changed  to  require  payments  in  excess  of  the  original 
contract.    The  proposed  law  would  limit  to  $100,000  the  amount 
the  State  could  pay  on  a  consultant  contract  with  an  individual 
and  would  require  all  other  consultant  contracts  in  excess  of 
$25,000  to  be  sought  through  competitive  bidding.    It  would 
prohibit  consultants  from  supervising  State  employees,  and  it 
would  limit  the  use  of  consultants  as  substitutes  for  State 
employee  positions. 

In  addition,  the  proposed  law  would  place  limits  on  the 
total  amount  of  money  State  agencies,  departments  and 
Authorities  could  spend  on  consultants  each  year.  Subsidiary 
provisions  would  also  establish  a  method  for  these  entities  to 
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gradually  come  into  compliance  with  the  new  spending  limits  and 
would  give  authority  to  the  State  Secretary  of  Administration 
and  Finance,  on  request,  to  permit  some  spending  in  excess  of 
the  new  limits.    The  proposed  law  would  also  require  State 
agencies,  departments  and  Authorities  as  well  as  the  Secretary 
of  Administration  and  Finance  to  submit  yearly  reports 
concerning  the  State's  consultant  contracts  to  certain 
legislative  committees  and  to  the  Inspector  General. 

Finally,  the  proposed  law  provides  that  any  of  its 
provisions,  if  found  by  a  court  to  be  unconstitutional  or 
otherwise  unlawful ,  would  be  severed  from  the  law  and  the 
remaining  provisions  would  continue  in  effect. 


PRECINCTS 


1 

2 

3 

4 

5 

6 

TOTAL 

YES 

346 

497 

468 

426 

536 

618 

2691 

NO 

782 

838 

884 

887 

1010 

1035 

5436 

BLANKS 

78 

84 

58 

73 

71 

66 

430 

QUESTION  3  -  LAU  PROPOSED  BY  INITIATIVE  PETITION 

Do  you  approve  of  a  law  summarized  below,  on  which  no  vote 
was  taken  by  the  Senate  or  the  House  of  Representatives  before 
May  2,  1990? 

SUMMARY    This  proposed  law  would  change  the  state  income 
tax  rate,  affect  language  contained  in  certain  tax  provisions, 
and  regulate  the  setting  of  fees  by  state  agencies  and 
authorities. 

The  proposed  law  would  set  the  state  income  tax  rate  on 
Part  B  taxable  income  (in  general,  earned  income)  at  4.25%  for 
1991  and  $4,625%  for  1992,  except  for  income  from  unemployment 
compensation,  alimony,  Massachusetts  bank  interest,  rental 
income,  pension  and  annuity  income,  and  IRA-Keogh  deductions, 
which  would  be  taxed  at  5%. 

The  proposed  law  also  provides  that  the  fee  imposed  by  any 
state  agency  or  authority  shall  be  no  more  than  the  fee  that 
was  in  effect  on  or  before  June  30,  1988.    The  state  Secretary 
of  Administration  would  determine  the  amount  to  be  charged  for 
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any  service,  registration,  regulation,  license,  fee,  permit  or 
other  public  function,  except  for  the  rates  of  tuition  or  fees 
at  state  colleges  and  universities  or  any  fees  or  charges 
relative  to  the  administration  and  operation  of  the  state 
courts.    Any  increase  or  decrease  in  a  fee,  or  the 
establishment  of  any  new  fee,  would  require  the  approval  of  the 
Legislature.    Any  increase  in  a  fee  would  not  apply  to  persons 
65  years  of  age  or  older.    No  state  agency  or  authority  could 
collect  any  fee  which  exceeds  the  administrative  costs  directly 
incurred  by  the  state  agency  or  authority  to  produce  and 
process  the  application  for  any  license  or  permit.  The 
Secretary  of  Administration  must  report  information  concerning 
fees  to  the  Legislature  on  an  annual  basis. 

The  proposed  law  provides  that  for  tax  periods  commencing 
on  or  after  January  1,  1991,  language  in  certain  provisions  of 
the  Massachusetts  general  laws  relating  to  taxes  shall  be  the 
same  as  it  was  on  August  2,  1989,  or  the  effective  date  of  the 
proposed  law,  whichever  language  yields  less  tax  revenue.  The 
tax  provisions  affected  include  sections  relating  to  the  surtax 
on  business  income,  corporate  excise  taxes,  S  corporation 
taxes,  taxes  on  security  corporations,  taxes  on  Part  A  income 
(in  general,  unearned  income),  bank  taxes,  excise  taxes  on 
alcoholic  beverages  and  cigarettes,  excise  taxes  on  deeds, 
estate  taxes,  payments  to  the  Commonwealth  relating  to  boxing 
and  sparring  matches,  taxes  on  utility  companies,  gasoline 
taxes,  taxes  on  insurance  companies,  sales  tax,  use  tax,  room 
occupancy  excise  tax,  property  taxes,  and  taxes  on  proceeds 
from  raffles  and  bazaars. 

The  proposed  law  also  contains  a  provision  that  if  any 


sections  of  the 

law 

are  held 

to  be 

inval id , 

all 

Other 

sections 

of  the  law  are 

to  remain  in 

effect 

PRECINCTS 

1 

2 

3 

4 

5 

6 

TOTAL 

YES 

442 

507 

617 

459 

630 

557 

3212 

NO 

708 

837 

746 

875 

932 

91 1 

5009 

BLANKS 

56 

75 

47 

52 

55 

51 

336 

23 


QUESTION  4  -  LAW  PROPOSED  BY  INITIATIVE  PETITION 

Do  you  approve  of  a  law  summarized' below,  on  which  no  vote 
was  taken  by  the  Senate  or  House  of  Representatives  before 
May  2,  1990? 

SUMMARY    This  proposed  law  would  change  the  state  election 
laws  governing  the  establishment  of  political  parties  and  the 
nomination  of  candidates. 

The  proposed  law  would  allow  voters  to  register  under  a 
political  designation  other  than  "Independent"  and  in  addition 
to  the  two  political  parties  previously  recognized  by  law 
(Republican  or  Democrat),  if  at  least  fifty  voters  request  to 
be  permitted  to  do  so.    It  would  allow  any  group  to  qualify  as 
a  political  party  under  Massachusetts  law  if  at  least  one 
percent  of  the  total  number  of  registered  voters  register  to 
vote  using  that  group's  political  designation,  or  if  at  least 
three  percent  of  the  votes  cast  at  the  preceding  election  for 
any  statewide  office  were  cast  for  a  candidate  running  under 
that  group's  political  designation. 

The  proposed  law  would  set  the  minimum  number  of  signatures 
needed  on  independent  or  minor  party  nomination  papers  for 
state  office  at  one-half  of  one  percent  (1/2%)  of  the  entire 
vote  cast  in  the  previous  state  election  for  governor  (as 
compared  to  2%  as  of  1989),  and  would  also  establish  this 
number  of  signatures  as  the  upper  limit  needed  for  major  party 
candidates.    The  proposed  law  would  also  permit  voters  to  sign 
the  nomination  papers  of  any  number  of  candidates  for  the  same 
office,  would  require  that  all  blank  forms  to  be  used  for 
nomination  papers  and  initiative  and  referendum  petitions  be  no 
more  than  8  1/2"  by  14"  in  size,  and  would  allow  signatures  to 
be  collected  on  exact  copies  of  those  forms. 

 PRECINCTS  


1 

2 

3 

4 

5 

6 

TOTAL 

YES 

592 

741 

717 

762 

823 

758 

4393 

NO 

489 

537 

589 

519 

648 

622 

3404 

BLANKS 

125 

141 

104 

105 

146 

139 

760 
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QUESTION  5  -  LAU  PROPOSED  BY  INITIATIVE  PETITION 

Do  you  approve  of  a  law  sufnnari zed  below,  on  which  no  vote 
was  taken  by  the  Senate  or  the  House  of  Representatives  before 
May  2,  1990? 

SUMMARY    This  proposed  law  would  regulate  the  distribution 
to  cities  and  towns  of  the  Local  Aid  Fund,  which  consists  of  at 
least  40%  of  the  revenue  generated  by  the  state  income,  sales, 
and  corporate  taxes,  as  well  as  the  balance  of  the  State 
Lottery  Fund. 

Subject  to  appropriation  by  the  legislature,  the  State 
Treasurer  would  distribute  the  Local  Aid  Fund  to  cities  and 
towns  on  a  quarterly  basis,  and  each  city  or  town  would  receive 
at  least  the  same  amount  of  local  aid  it  received  in  the 
previous  fiscal  year  unless  the  total  Local  Aid  Fund  decreases. 

In  fiscal  year  1992,  if  there  has  been  any  increase  over 
the  fiscal  year  1989  fund,  half  of  the  increase  would  be 
distributed  in  accordance  with  the  distribution  formula  used 
for  fiscal  year  1989,  and  half  would  be  distributed  to  each 
city  and  town  in  proportion  to  its  population. 

In  each  year  after  1992,  if  the  fund  increases,  the  excess 
would  be  distributed  through  a  formula  devised  by  the  state 
Secretary  of  Administration  and  Finance,  with  the  advice  and 
consent  of  the  Local  Government  Advisory  Committee.    If  the 
fund  decreases  after  1992,  each  town  or  city  will  have  the 
amount  it  receives  decreased  by  the  same  percentage. 

This  proposed  law  also  requires  that  the  Treasurer  publish 
an  annual  report  about  the  Local  Aid  Fund,  that  the  state 
Auditor  publish  an  annual  audit  of  the  Account,  and  that  the 
Secretary  of  Administration  and  Finance  issue  to  each  city  and 
town  an  estimate  of  funds  it  will  receive  from  the  Local  Aid 
Fund . 

Each  city  or  town  would  be  allowed  to  bring  a  lawsuit  to 
force  distribution  of  the  account,  and  would  be  entitled  to  a 
late  payment  fee  if  distribution  is  not  timely. 
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PRECINCTS 


1  2 

3 

4 

5 

6 

TOTAL 

YES                       481  622 

640 

552 

740 

601 

3636 

NO                         577  642 

521 

688 

730 

764 

4022 

BLANKS                  148  155 

149 

146 

147 

154 

899 

QUESTION  6  -  THIS  QUESTION  IS 

NOT 

BINDING 

Shall  radio  and  television  broadcast  outlets 

be  required  to 

give  free  and  equal  time  to  all  certified 

candidates  for 

publ ic 

office  in  the  Commonwealth? 

PRECINCTS 

1  2 

3 

4 

5 

6 

TOTAL 

YES                       534  763 

641 

693 

736 

713 

4080 

NO                        467  511 

571 

497 

627 

580 

3253 

BLANKS                  205  145 

198 

196 

254 

226 

1224 

QUESTION  7 

Shall  Middlesex  County  elect  to  transfer  to 

the 

Commonwealth  all  right,  title 

and 

interest 

held 

by  said 

county 

in: 

A.  The  Superior  Court  House  building  and  land  in 
Lowell,  Massachusetts; 

B.  The  Superior  Court  House  building  and  land  in 
Cambridge,  Massachusetts; 

C.  The  Probate  Court/Registry  of  Deeds  building  and 
land  in  Cambridge,  Massachusetts  occupied  by  the 
judicial  branch  and  owned  by  the  county? 


PRECINCTS 


1 

2 

3 

4 

5 

6 

TOTAL 

YES 

484 

565 

580 

581 

666 

625 

3501 

NO 

385 

506 

457 

466 

579 

510 

2903 

BLANKS 

337 

348 

373 

339 

372 

384 

2153 

26 


TOTAL  VOTES  CAST  --  1990  STATE  ELECTION 

Precinct  1  1,206 

Precinct  2  1,419 

Precinct  3  1,410 

Precinct  4  1 , 386 

Precinct  5  1,617 

Precinct  6  1.519 

TOTAL  8,557 

ANNUAL  TOWN  MEETING 
MARCH  27,   28,  APRIL  2,   4,  1990 

Note:       The  following  text  is  excerpted  from  the  1990  Annual 

Town  Meeting  minutes.    For  the  official  minutes  of  the 
meeting,  with  the  actual  text  of  all  votes  taken, 
please  consult  the  Town  Clerk's  office. 

Pursuant  to  the  Warrant,  the  Annual  Town  Meeting  was  held 
at  the  Sentry  Center  Auditorium  on  March  27,  1990.  The 
Moderator  called  the  meeting  to  order  at  7:30  P.M. 

The  Moderator  declared  the  presence  of  a  quorum. 

The  Moderator  stated  that  the  Town  Meeting  was  being 
broadcast  live  by  the  Concord-Carlisle  High  School  radio 
station  WIQH  at  88.3  FM  and  by  Nashoba  Cable  TV  on  Channel  8, 
and  that  there  would  be  no  video  taping  allowed  by  private 
individuals . 

The  Moderator  called  attention  to  the  Citizen  Activity 
Record  Cards  (Green  Cards)  available  in  the  lobby  and  urged  all 
persons  interested  in  serving  on  a  Town  board  or  coirmittee  to 
fill  out  a  card  and  leave  it  at  the  Town  Manager's  office. 

Copies  of  the  Warrant  and  Finance  Conmittee  Report  were 
available  for  voters. 

There  being  no  objection,  the  Moderator  admitted  to  the 
guest  section  at  the  rear  of  the  auditorium  students  of  the 
various  schools,  residents  of  the  Town  not  yet  eligible  to 
vote,  with  liberty  to  dismiss  motions  in  which  they  were 
interested,  but  to  take  no  other  part  in  the  meeting,  and 
non-residents  who  had  been  sponsored  by  a  registered  voter. 
The  Moderator  granted  permission  to  Town  employees  not 
residents  of  the  Town  to  sit  with  their  respective  boards  and 
committees . 
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The  Moderator  explained  the  procedures  to  be  followed  in 
the  conduct  of  the  meeting  and  called  attention  to  the  pamphlet 
"Concord  Town  Meeting  Traditions  and  Procedures". 

Upon  motion  duly  made  and  seconded,  it  was 

VOTED:    That  the  reading  of  the  Warrant  and  the  return  of 
service  thereof  be  omitted. 

There  being  no  objection,  the  Moderator  was  permitted  to 
omit  the  reading  of  the  Articles  and  to  refer  to  them  by 
subject  matter. 

The  Moderator  appointed  Ross  R.  Roberts  as  Head  Teller. 
Mr.  Roberts  and  the  Assistant  Tellers  were  sworn  by  the 
Moderator. 

The  flags  were  brought  forward  by  members  of  the  Girl 
Scouts  and  Boy  Scouts  and  were  placed  on  the  stage. 

The  Moderator  requested  that  all  stand  for  a  moment  in 
silent  meditation. 

The  Moderator  recognized  William  H.  Sullivan,  Jr.,  Chairman 
of  the  Board  of  Selectmen,  who  paid  tribute  to  Nancy  B.  Beecher 
who  was  retiring  from  the  Board  of  Selectmen  after  six  years  of 
service.    Mrs.  Beecher  was  recognized  by  a  standing  ovation. 

The  Moderator  then  recognized  Rudolph  K.  Loeser,  Chairman 
of  the  School  Committee,  who  thanked  Louise  S.  Haldeman  for  her 
service  to  the  Town  as  a  member  of  the  School  Cormittee  for 
nine  years.    Mrs.  Haldeman  was  recognized  by  a  standing  ovation 

Under  ARTICLE  1  the  Moderator  announced  the  results  of  the 
Town  Election  on  March  26,  1990:    Judith  R.  Walpole  to  the 
Board  of  Selectmen  for  a  three  year  term,  Nancy  Ouackenbush  to 
the  School  Committee  for  a  three  year  term,  and  Gordon  McCouch 
Town  Moderator  for  a  one  year  term. 

The  Moderator  announced  the  following  appointments  to  the 
Finance  Committee  as  of  the  end  of  the  Town  Meeting: 
Reappointment  for  three  years: 

Sara  G.  Gallett,  221  Independence  Road;  Mary  Ann 

Schauweker,  49  Southfield  Road;  and  Norma  L.  Shapiro, 

24  Allen  Farm  Lane; 
New  appointments  for  three  years: 

Frederick  T.  Van  Veen,  440  Main  Street;  Cynthia  W.  Wood, 

21  Thoreau  Street. 
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ARTICLE  1.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  Article  1  be  left  open  for  such 
other  action  thereunder  as  may  be  necessary  and  that  the 
meeting  take  up  Article  2. 

ARTICLE  2.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  Town  accept  the  reports  of  the 
various  Town  Officers  and  Committees. 

ARTICLE  3.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  authorize  the  Town  Treasurer,  with 
the  approval  of  the  Selectmen,  to  borrow  money  from  time  to 
time  in  anticipation  of  the  revenue  of  the  fiscal  year 
beginning  July  1,  1990,  in  accordance  with  the  provisions  of 
General  Laws,  Chapter  44,  Section  4  and  to  issue  a  note  or 
notes  therefore  payable  within  one  year,  and  to  renew  any  note 
or  notes  as  may  be  given  for  a  period  of  less  than  one  year  in 
accordance  with  General  Laws,  Chapter  44,  Section  17,  or 
Section  17A,  as  may  be  appropriate. 

ARTICLE  4.    It  was  moved  and  seconded  that  the  Town  vote  to 
take  affirmative  action  under  Article  4  as  printed  in  the 
Warrant  with  the  following  additions: 

1.  delete  the  current  classification  of  Town  Planner  and 
add  a  new  classification  of  Director  of  Planning  and 
Land  Management  at  the  MP-9  salary  grade. 

2.  add  a  new  classification  of  Sanitarian  at  the  MP-2 
salary  grade. 

Such  changes  to  become  effective  on  July  1,  1990  only  if 
the  Town's  Board  of  Selectmen  gives  final  approval  to  an 
expansion  of  the  current  Planning  Department  to  include 
Natural  Resources,  Board  of  Appeals,  and  long-term  Land 
Management  functions,  and  only  if  current  contractual 
Sanitarian  services  are  sufficiently  reduced  or  eliminated 
to  cover  the  additional  costs  involved. 

It  was  moved  and  seconded  that  the  motion  under  Article  4 
be  amended  to  read: 

That  the  Town  vote  to  take  affirmative  action  under 
Article  4  as  printed  in  the  Warrant  with  a  new 
classification  of  Sanitarian  at  the  MP-2  salary  grade,  only 
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if  current  contractual  sanitarian  services  are  sufficiently 
reduced  or  eliminated  to  cover  the  additional  costs 
involved. 

A  question  was  asked  of  the  Moderator  as  to  whether  the 
fact  that  the  main  motion  as  presented  was  not  printed  in  the 
Warrant  constituted  a  point  of  order.    The  Moderator  stated 
that  since  the  subject  matter  of  the  main  motion  was  a 
Personnel  Bylaw  amendment,  he  had  ruled  to  the  Board  of 
Selectmen  and  the  Personnel  Board  that  the  motion  was  within 
the  scope  of  the  article. 

A  vote  on  the  amendment  to  the  main  motion  was  taken,  and 
the  amendment  failed  to  carry  on  a  voice  vote. 

Under  Article  4  the  main  motion  carried  on  voice  vote  as 
follows: 

To  amend  the  employees'  Classification  and  Compensation 
Plans  to  make  the  following  changes: 

1.  increase  all  salary  and  wage  ranges  in  Schedules  1 
through  3  by  3.0%; 

2.  add  a  new  classification  of  Energy  Services  Coordinator 
to  the  MP-3  salary  grade; 

3.  move  the  current  classification  of  Council  on  Aging 
Coordinator  from  the  MP-3  to  the  MP-5  salary  grade; 

4.  move  the  current  classification  of  Appraiser  from  the 
MP-6  to  the  MP-7  salary  grade; 

5.  delete  the  current  classification  of  Town  Planner  and 
add  a  new  classification  of  Director  of  Planning  and  Land 
Management  at  the  MP-9  salary  grade; 

6.  add  a  new  classification  of  Sanitarian  at  the  MP-2 
salary  grade. 

Such  changes  to  be  made  by  deleting  the  present  Schedules  1 
through  3  from  the  Classification  and  Compensation  Plan  and 
substituting  therefor  new  Schedules  1  through  3  as  hereinafter 
set  forth  with  all  new  rates  shown  to  become  effective  on 
July  1 ,  1990. 

Changes  5.  and  6.  to  become  effective  on  July  1,  1990  only 
if  the  Town's  Board  of  Selectmen  gives  final  approval  to  an 
expansion  of  the  current  Planning  Department  to  include  Natural 
Resources,  Board  of  Appeals  and  long-term  Land  Management 
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functions,  and  only  if  current  contractual  Sanitarian  services 
are  sufficiently  reduced  or  eliminated  to  cover  the  additional 
costs  involved. 

ARTICLE  5.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  amend  the  Personnel  Bylaw  in  order  to  remove 
current  restrictions  on  the  reasons  for  which  personal  leave 
may  be  used  by  the  employee  by  changing  Section  10, 
Subsection  K,  paragraph  1  as  follows: 

K.    Personal  Leave 

1.      Personal  leave  may  be  used  at  the  discretion  of 
the  employee  for  any  personal  reason;  however, 
the  scheduling  of  such  leave  must  be  approved  by 
the  appropriate  administrative  authority. 

ARTICLE  6.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  amend  the  personnel  Bylaw  in  order 
to  change  the  frequency  with  which  the  employee  compensation 
plans  are  reviewed  in  comparison  to  outside  job  markets,  by 
changing  the  first  paragraph  of  Section  7  of  the  Bylaw  to  read 
as  follows: 

Section  7.         Periodic  Review  of  Classification  and 
Compensation  Plan 

It  shall  be  a  responsibility  of  the  Personnel  Board  to 

review  position  classifications  and  rates  of  pay  at 

reasonable  intervals.    Rates  of  pay  shall  be  reviewed 
at  least  every  three  years. 

ARTICLE  7.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  raise  and  appropriate  the  sum  of  $11,611,560  for 
the  necessary  and  expedient  purposes  of  the  Town  for  the  fiscal 
year  ending  June  30,  1991. 

ARTICLE  8.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  raise  and  appropriate  the  sum  of 
$10,361,612  for  the  necessary  and  expedient  purposes  of  the 
support  of  the  public  schools  for  the  fiscal  year  ending 
June  30,  1991,  and  that  the  same  be  expended  only  for  such 
purposes  and  under  the  direction  of  the  School  Committee. 
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ARTICLE  9.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  raise  and  appropriate  the  Town's 
apportioned  share  of  $5,118,836  for  the  Concord-Carlisle 
Regional  School  District  for  the  fiscal  year  ending  June  30, 
1991  . 

Under  Article  9,  upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  raise  and  appropriate  the  Town's 
apportioned  share  of  $267,915  for  the  Minuteman  Vocational 
Technical  School  District  for  the  fiscal  year  ending  June  30, 
1991  . 

Upon  motion  duly  made  and  seconded,  it  was 
VOTED:     To  take  up  no  new  business  after  10:30  P.M. 
ARTICLE  10.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  raise  and  appropriate  the  sum  of 
$1,865.47  to  pay  for  unpaid  bills  of  prior  years. 

ARTICLE  11.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  appropriate  the  sum  of  $85,000  for 
the  purchase  of  an  ambulance  for  the  Fire  Department,  such  sum 
to  be  expended  under  the  direction  and  control  of  the  Town 
Manager;  and  that  to  meet  such  appropriation  the  Town  Treasurer 
with  the  approval  of  the  Board  of  Selectmen  is  authorized  to 
borrow  $85,000  under  the  provisions  of  Chapter  44,  Section  7  of 
the  General  Laws  and  Acts  in  amendment  thereof  or  in  addition 
thereto;  and  further,  the  Town  Manager  is  authorized  to  turn  in 
or  sell  at  public  auction  the  surplus  equipment,  the  amount 
allowed  or  received  therefor,  to  be  applied  against  the 
purchase  of  the  new  equipment. 

ARTICLE  12.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  transfer  the  sum  of  $50,000  from  the 
appropriation  made  under  Article  7,  line  58  -  Debt  Service  of 
the  Warrant  for  the  1989  Town  Meeting  which  made  appropriations 
for  the  fiscal  year  ending  June  30,  1990,  and  that  the  sum  be 
added  to  the  appropriation  under  Article  7,  line  55  -  Reserve 
Fund  of  said  Warrant,  for  the  purpose  of  supplementing  the 
Reserve  Fund  account  of  the  current  fiscal  year. 

Upon  motion  duly  made  and  seconded,  at  10:30  P.M.,  after 
action  was  completed  on  Article  12,  it  was  VOTED  to  adjourn  the 
first  session  of  the  1990  Town  Meeting  and  to  reconvene  in  the 
same  location  at  7:30  P.M.  on  Wednesday,  March  28,  1990. 
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ADJOURNED  SESSION.  MARCH  29,  1990 

The  second  session  of  the  1990  Annual  Town  Meeting  was 
called  to  order  by  the  Moderator  at  7:30  P.M.  at  the  Sentry 
Center  Auditorium. 

The  Moderator  declared  the  presence  of  a  quorum. 

The  Moderator  appointed  Ross  R.  Roberts  as  Head  Teller. 
Mr.  Roberts  and  the  Assistant  Tellers  were  sworn  in  by  the 
Moderator. 

Before  taking  up  the  business  of  the  meeting,  the  Moderator 
recognized  Frank  R.  Sweet,  Jr.,  Chairman  of  the  Planning  Board, 
who  cited  the  eleven  years  of  loyal  and  competent  service  to 
the  Town  of  Judith  Chanoux-Cutler ,  Town  Planner,  who  would  be 
leaving  shortly  after  the  close  of  Town  Meeting. 

ARTICLE  13.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    To  transfer  from  Free  Cash  the  sum  of 
$150,000  to  be  added  to  the  appropriation  made  under  Article  7, 
line  55  -  Reserve  Fund  of  the  Warrant  for  the  1989  Town  Meeting 
for  the  purpose  of  supplementing  the  Reserve  Fund  account  of 
the  current  fiscal  year  in  anticipation  of  extraordinary  and 
unforeseen  expenditures  which  cannot  be  paid  out  of  the  Concord 
Public  Schools  Budget  for  the  year  ending  June  30,  1990. 

ARTICLE  14.    No  motion  was  offered.    Instead  it  was  noted 
that  the  Town  will  lease  a  new  telephone  system  at  a  saving 
over  the  current  leasing  cost. 

ARTICLE  15.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    To  appropriate  the  sum  of  $300,000  for 
the  purpose  of  removal  and  replacement  of  underground  fuel  oil 
storage  tanks  or  for  the  installation  of  other  fuel  facilities 
at  any  or  all  buildings  of  the  Concord  Public  Schools;  and  that 
to  meet  such  appropriation  the  Town  Treasurer  with  the  approval 
of  the  Board  of  Selectmen  is  authorized  to  borrow  $300,000 
under  the  provisions  of  Chapter  44,  section  7  of  the  General 
Laws  and  Acts  in  amendment  thereof  or  in  addition  thereto. 

ARTICLE  16.     No  motion. 

ARTICLE  17.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  approve  the  debt  of  $200,000 
authorized  by  the  Concord-Carlisle  Regional  School  District  for 
the  purpose  of  removal  and  replacement  of  underground  fuel  oil 
storage  tanks  and  for  the  installation  of  other  fuel  facilities 
in  any  or  all  buildings  of  the  Concord-Carlisle  Regional  School 
District. 
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ARTICLE  18.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    To  raise  and  appropriate  the  Town's 
apportioned  share  of  $38,330  for  the  purpose  of  retaining 
design  service  consultants  to  develop  a  Master  Plan 
demonstrating  various  renovation  options  to  meet  the  assessed 
needs  at  Concord-Carlisle  High  School,  subject  to  similar 
authorization  by  the  1990  Carlisle  Town  Meeting. 

ARTICLE  19.    No  motion  was  offered.    Instead  the  Town 
Manager  stated  that  he  expected  that  the  Town  would  not 
experience  a  further  reduction  in  state  aid  for  fiscal  year 
1990,  although  the  aid  payment  could  be  received  late. 

ARTICLE  20.    No  motion  was  offered,  since  it  was  determined 
that  the  Town  would  not  qualify  as  an  eligible  buyer  under  the 
state  Home  Ownership  Program. 

ARTICLE  21.    A  motion  was  duly  made  and  seconded  to 
purchase,  take  by  eminent  domain,  or  otherwise  acquire  for 
municipal  purposes  a  parcel  of  land  in  Concord  consisting  of 
30.000  s.f.  more  or  less,  being  a  portion  of  tax  parcel  410; 
and  to  finance  said  acquisition  by  transferring  from  the 
available  balance  in  the  Land  Fund  the  sum  of  $65,000;  and  to 
authorize  the  Town  Manager,  with  the  approval  of  the  Board  of 
Selectmen,  to  sell  or  lease  said  land  for  the  construction  of 
two  units  of  affordable  housing  subject  to  the  requirements  of 
the  Town  of  Concord  Housing  Partnership  Guidelines  and 
Procedures .    Since  a  two-thirds  vote  was  required,  the  motion 
failed  to  carry  on  a  vote  of  171  affirmative,  139  negative. 

ARTICLE  22.    Upon  motion  duly  made  and  seconded,  it  was 

VOTED  UNANIMOUSLY:    To  clarify  the  intent  of  the  Zoning 
Bylaw  Section  9.2.3  (Mandatory  Inclusionary  Dwelling  Units)  by: 
(1)  Deleting  paragraphs  (a)  and  (b)  under  subsection  9.2.3.2 
and  substituting  the  following  new  paragraphs  therefor: 

(a)    Moderate-pricing  Housing.    These  units  shall  be  set 
aside  for  sale,  lease,  or  rental  to  households  with 
incomes  of  less  than  one  hundred  and  fifty  (150) 
percent  of  the  median  family  income  for  the  Boston 
Metropolitan  Area  as  determined  by  the  most  recent 
calculation  of  the  U.S.  Department  of  Housing  and 
Urban  Development. 
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(b)    Starter-priced  Housing.    These  units  shall  be  set 
aside  for  sale,  lease  or  rental  to  households  with 
incomes  of  less  than  one  hundred  and  ten  (110)  percent 
of  the  median  family  income  for  the  Boston 
Metropolitan  Area  as  determined  by  the  most  recent 
calculation  of  the  U.S.  Department  of  Housing  and 
Urban  Development. 

(2)  Deleting  Subsection  9.2.3.4  in  its  entirety  and 
substituting  therefor: 

9.2.3.4  Unit  Size:     Inclusionary  Housing  Units  required 
under  this  Section  shall  have  a  minimum  floor  area  of  nine 
hundred  (900)  square  feet.    Except  as  may  otherwise  be 
required  by  the  Board  of  Appeals,  inclusionary  units  shall 
contain  two  or  more  bedrooms  and  shall  be  suitable  in  type 
and  design  for  family  occupancy. 

ARTICLE  23.     Upon  motion  duly  made  and  seconded,   it  was 
VOTED  UNANIMOUSLY:    To  accept  the  provisions  of  Section  4 
of  Chapter  73  of  the  Acts  of  1986  as  amended  by  Chapter  126  of 
the  Acts  of  1988,  and  further  to  act  under  the  aforesaid 
statutes  to  increase  by  50%  the  amount  of  property  tax 
exemption  granted  to  persons  who  qualify  for  said  exemption 
under  clauses  17D,  22,  22A,  22E,  37A  and  41C  of  Section  5  of 
Chapter  59  of  the  General  Laws. 

ARTICLE  24.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  accept  the  provisions  of  Chapter  200  of  the  Acts 
of  1986,  for  the  purpose  of  exempting  from  property  taxation 
the  value  of  improvements  to  residential  property  if  necessary 
to  provide  housing  for  a  person  at  least  60  years  old. 

ARTICLE  25.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  appropriate  the  sum  of  $760,000  for 
the  purpose  of  and  in  connection  with  the  maintaining, 
repairing,  reconstructing,  or  renovating  roads  and  streets 
within  the  Town,  consisting  of  the  extension  or  widening  of 
public  ways,  including  land  damages  and  the  cost  of  pavement 
and  sidewalks  laid  at  the  time  of  such  extension  or  widening, 
the  construction  of  stone,  block,  brick,  cement,  concrete, 
bituminous  concrete,  bituminous  macadam  or  other  permanent 
pavement  of  similar  lasting  character  and  for  macadam  pavement 
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or  other  road  materials;  and  that  to  meet  such  appropriation 
the  Town  raise  the  sum  of  $60,000  and  authorize  the  Town 
Treasurer  with  the  approval  of  the  Board  of  Selectmen  to  borrow 
the  sum  of  $700,000  under  the  provisions  of  Chapter  44, 
Section  7  of  the  General  Laws  and  Acts  in  amendment  thereof  or 
in  addition  thereto;  and  further,  that  the  Town  Manager  be 
authorized  to  accept  and  expend  $140,981  from  the  State  and/or 
County  grants  for  the  same  purpose,  and  that  the  Town  Treasurer 
with  the  approval  of  the  Board  of  Selectmen  be  authorized  to 
borrow  $140,981  under  the  provisions  of  Chapter  44,  Section  6A 
of  the  General  Laws  and  Acts  in  amendment  thereof  or  in 
addition  thereto  in  anticipation  of  reimbursement  of  this 
amount. 

Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  take  up  no  new  business  after  10:30  P.M. 
ARTICLE  26.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  appropriate  the  sum  of  $300,000  for 
the  purpose  of  purchasing  and  installing  water  meters  in  the 
Town;  and  that  to  meet  such  appropriation  the  Town  Treasurer 
with  the  approval  of  the  Board  of  Selectmen  is  authorized  to 
borrow  $300,000  under  the  provisions  of  Chapter  44,  Section  8 
of  the  General  Laws  and  Acts  in  amendment  thereof  or  in 
addition  thereto;  and  further,  that  while  such  debt  shall 
constitute  a  general  obligation  of  the  Town,  it  is  the  intent 
of  the  Town  that  such  debt  be  repaid  from  revenues  of  the  Water 
Fund . 

ARTICLE  27.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  appropriate  the  sum  of  $500,000  for 
the  purpose  of  development  and  construction  of  a  water  supply 
well  including  associated  water  mains,  buildings,  and  pumping 
equipment  including  design  services  related  thereto  at  the 
Robinson  Well  site  acquired  by  the  Town  pursuant  to  Article  18 
of  the  1983  Annual  Town  Meeting;  and  that  to  meet  such 
appropriation  the  Town  Treasurer  with  the  approval  of  the  Board 
of  Selectmen  is  authorized  to  borrow  $500,000  under  the 
provisions  of  Chapter  44,  Section  8  of  the  General  Laws  and 
Acts  in  amendment  thereof  or  in  addition  thereto;  and  further, 
that  while  such  debt  shall  constitute  a  general  obligation  of 
the  Town,  it  is  the  intent  of  the  Town  that  such  debt  be  repaid 
from  revenues  of  the  Water  Fund. 
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ARTICLE  28.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:     (Affirmative  204,  Negative  2)    To  appropriate  the 
sum  of  $40,000  for  the  purpose  of  retaining  design  service 
consultants  to  prepare  and  develop  plans  for  the  expansion  of 
Sleepy  Hollow  Cemetery  on  land  off  Bedford  Street  identified  as 
Assessor's  Tax  Map  Parcels  #  1213  and  1216;  and  that  to  meet 
such  appropriation  the  Town  Treasurer  with  the  approval  of  the 
Board  of  Selectmen  is  authorized  to  borrow  $40,000  under  the 
provisions  of  Chapter  44,  Section  7  of  the  General  Laws  and 
Acts  in  amendment  thereof  or  in  addition  thereto. 

Upon  motion  duly  made  and  seconded,  at  10:37  P.M.,  after 
action  was  completed  on  Article  28,  it  was  VOTED  to  adjourn  the 
second  session  of  the  1990  Town  Meeting  and  to  reconvene  in  the 
same  location  at  7:30  P.M.  on  Monday,  April  2,  1990. 

ADJOURNED  SESSION,  APRIL  2,  1990 

The  third  session  of  the  1990  Annual  Town  Meeting  was 
called  to  order  by  the  Moderator  at  7:30  P.M.  at  the  Sentry 
Center  Auditorium. 

The  Moderator  declared  the  presence  of  a  quorum. 

The  Moderator  appointed  Ross  R.  Roberts  as  Head  Teller. 
Mr.  Roberts  and  the  Assistant  Tellers  were  sworn  in  by  the 
Moderator. 

ARTICLE  29.    The  following  motion,  duly  made  and  seconded, 
failed  to  carry  (Affirmative  156,  Negative  110)  under  the 
requirement  of  a  two-thirds  vote:    That  the  Town  appropriate 
the  sum  of  $400,000  for  the  purpose  of  hiring  architects  and 
consultants  to  prepare  studies,  final  engineering  plans, 
specifications  and  cost  estimates  for  improvements  to  the 
Community  Services/Light  Plant  facilities  presently  located  on 
Keyes  Road,  or  the  construction  of  new  facilities  at  Keyes  Road 
as  may  be  necessary  or  desirable;  and  that  to  meet  such 
appropriation  the  Town  Treasurer  with  the  approval  of  the  Board 
of  Selectmen  is  authorized  to  borrow  $400,000  under  the 
provisions  of  Chapter  44,  Section  7  of  the  General  Laws  and 
Acts  in  amendment  thereof  or  in  addition  thereto;  and  further, 
that  while  such  debt  shall  constitute  a  general  obligation  of 
the  Town,  it  is  the  intent  of  the  Town  that  such  debt  be  repaid 
in  part  from  revenues  of  the  Electric,  Water,  Sewer  and 
Landfill  Funds. 
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ARTICLE  30.    Upon  motion  duly  made  ^nd  seconded,  it  was 
VOTED:    (Affinnative  219,  Negative  71)    To  appropriate  the 
sum  of  $500,000  to  be  expended  for  preliminary  engineering, 
hearings,  permits  and  other  approvals,  equipment  specification, 
bid  preparation  and  related  preliminary  efforts,  in  conjunction 
with  obtaining  electric  supply  at  115,000  volts;  such  services 
and  efforts  to  be  undertaken  in  connection  with  transmission 
lines,  the  substation  (#223,  at  Main  Street  and  O.R.N.A.C.)  and 
associated  distribution  system  modifications;  and  that  to  meet 
such  appropriation  the  Town  Treasurer  with  the  approval  of  the 
Board  of  Selectmen  is  authorized  to  borrow  $500,000  under  the 
provisions  of  Chapter  44,  Section  7  of  the  General  Laws  and 
Acts  in  amendment  thereof  or  in  addition  thereto;  and  further, 
that  while  such  debt  shall  constitute  a  general  obligation  of 
the  Town,  it  is  the  intent  of  the  Town  that  such  debt  be  repaid 
from  revenues  of  the  Electric  Fund. 

ARTICLE  31.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    (Affirmative  281,  Negative  7)    To  appropriate  the 
sum  of  $1,000,000  to  be  expended  in  conjunction  with  converting 
substation  No.  341  located  next  to  the  fire/police  station  from 
4.16  KV  to  13.8  KV,  or  making  other  modifications  including  the 
elimination  of  substation  No.  341,  to  better  supply  loads  in 
the  area  of  the  station;  and  that  to  meet  such  appropriation 
the  Town  Treasurer  with  the  approval  of  the  Board  of  Selectmen 
is  authorized  to  borrow  $1,000,000  under  the  provisions  of 
Chapter  44,  Section  8  of  the  General  Laws  and  Acts  in  amendment 
thereof  or  in  addition  thereto;  and  further,  that  while  such 
debt  shall  constitute  a  general  obligation  of  the  Town,  it  is 
the  intent  of  the  Town  that  such  debt  be  repaid  from  revenues 
of  the  Electric  Fund. 

ARTICLE  32.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  petition  the  Massachusetts  General  Court  to 
enact  legislation  that  would  authorize  the  Town  of  Concord  to 
establish  a  transfer  fee  on  real  estate  transactions  and  to 
establish  the  conditions  of  that  fee,  the  proceeds  of  which 
would  be  used:    (1)  to  purchase  and  maintain  land  for 
conservation,  (2)  to  purchase  and  maintain  land  for  affordable 
and  low  income  housing,  (3)  to  finance  the  building  or 
rehabilitation  of  affordable  and  low  income  housing;  such 
petition  to  repeat  the  action  authorized  by  Article  19  of  the 
1988  Town  Meeting  that  failed  to  receive  approval  by  the 
Legislature. 
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ARTICLE  33.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  appropriate  the  sum  of  $145,000  to 
be  expended  for  the  design  and  installation  of  a  30'  x  60' 
inground  swimming  pool  to  be  located  at  Emerson  Playground;  and 
that  to  meet  such  appropriation  the  Town  Treasurer  with  the 
approval  of  the  Board  of  Selectmen  is  authorized  to  borrow 
$145,000  under  the  provisions  of  Chapter  44,  Section  7  of  the 
General  Laws  and  Acts  in  amendment  thereof  or  in  addition 
thereto;  and  further,  that  while  such  debt  shall  constitute  a 
general  obligation  of  the  Town,  it  is  the  intent  of  the  Town 
that  such  debt  be  repaid  from  revenues  of  the  Recreation  Fund. 
ARTICLE  34.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  raise  and  appropriate  the  sum  of  $100,000  to  be 
transferred  to  the  Land  Fund  established  under  Article  12  of 
the  Warrant  for  the  1986  Annual  Town  Meeting. 

ARTICLE  35.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  purchase  for  conservation  purposes 
pursuant  to  Chapter  40,  Section  8C  of  the  Massachusetts  General 
Laws  all  of  Lot  B-2  (Assessor's  Tax  Map  parcel  #1436-1-6  except 
for  the  20  foot  wide  strip  along  the  southwesterly  boundary  of 
Lot  B-1)  totalling  approximately  eight  acres  located  on 
Monument  Street  as  shown  on  Tax  Maps  H-5  and  1-5  currently 
owned  by  Lexington  Savings  Bank  for  no  more  than  $290,000  upon 
certain  terms  and  conditions,  compliance  with  which  shall  be 
determined  by  the  Board  of  Selectmen  prior  to  expenditure;  and 
that  to  finance  said  purchase,  the  sum  of  $290,000  shall  be 
transferred  from  the  available  balance  in  the  Land  Fund. 

Under  Article  35,  the  Moderator  recognized  C.  Richard 
Taylor,  speaking  on  behalf  of  Harvard  University,  who  affirmed 
Harvard's  commitment  to  keeping  Estabrook  Woods  an  open  area. 

Upon  motion  duly  made  and  seconded,  at  10:40  P.M.  after 
action  was  completed  in  Article  35,  it  was  VOTED  to  adjourn  the 
third  session  of  the  1990  Town  Meeting  and  to  reconvene  in  the 
same  location  at  7:30  P.M.  on  Wednesday,  April  4,  1990. 

ADJOURNED  SESSION,  APRIL  4,  1990 

The  fourth  session  of  the  1990  Annual  Town  Meeting  was 
called  to  order  by  the  Moderator  at  7:30  P.M.  at  the  Sentry 
Center  Auditorium. 

The  Moderator  declared  the  presence  of  a  quorum. 
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The  Moderator  appointed  Ross  R.  Roberts  as  Head  Teller. 
Mr.  Roberts  and  the  Assistant  Tellers  were  sworn  in  by  the 
Moderator. 

ARTICLE  36.    No  motion  was  offered. 

ARTICLE  37.    No  motion  was  offered. 

ARTICLE  38.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  accept  Chapter  236  of  the  Acts  of 
1987,  as  amended,  in  order  to  make  available  to  the  Town  the 
proceeds  of  subdivision  performance  guarantees  to  meet  the 
costs  of  expenses  incurred  by  the  Town  in  completing  unfinished 
subdivision  improvements. 

ARTICLE  39.    No  motion,  was  offered. 

ARTICLE  40.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  adopt  the  following  bylaw: 

FIRE  LANE  BYLAU 

1.  It  shall  be  unlawful  to  leave  any  motor  vehicle 
unattended  within  the  limits  of  any  private  way 
furnishing  means  of  access  for  fire  apparatus  to  any 
building. 

2.  No  person  shall  obstruct  or  park  a  motor  vehicle  in 
any  fire  lane.    The  Chief  of  the  Fire  Department  or 
his  designee  shall  have  the  discretion  to  establish 
fire  lanes  on  commercial  or  public  property  which 
shall  be  identified  as  such  by  the  posting  of  signs 
and  pavement  markings  as  reflected  in  the  Manual  of 
Uniform  Traffic  Control  Devices  as  most  recently 
amended.    Said  fire  lanes  shall  not  be  greater  than 
eighteen  (18)  feet  wide  for  all  buildings  and  shall 
run  from  the  wall  of  the  building  or  any  overhang  of 
such  building  or  any  sidewalk  adjacent  thereto.  Any 
fire  lane  in  excess  of  eighteen  (18)  feet  shall 
require  the  approval  of  the  property  owner.    The  Chief 
of  the  Fire  Department  shall  notify  in  writing  all 
property  owners  of  record  and  the  Chief  of  Police,  of 
the  establishment  on  their  property. 

3.  The  penalties  for  violators  of  the  bylaw  will  be 
enforced  through  the  Town  of  Concord  Traffic  Rules  and 
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Regulations  for  the  purposes  of  ticketing,  assessing 
fines  and  the  towing  of  motor  vehicles. 

4.      If  any  vehicle  is  found  in  violation  of  the  provisions 
of  this  bylaw  and  the  identity  of  the  driver  cannot  be 
determined,  the  owner  or  the  person  in  whose  name  such 
vehicle  is  registered  shall  be  held  prima  facie 
responsible  for  such  violation. 

ARTICLE  41.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  adopt  the  following  bylaw: 

HANDICAPPED  PARKING  BYLAW 

1.  No  person  shall  allow,  permit  or  suffer  any  motor 
vehicle  or  trailer  to  stand  or  park  within  parking 
spaces  designated  as  reserved  for  vehicles  issued 
handicapped  or  disabled  veteran  number  plates  or  for 
vehicles  transporting  handicapped  persons  and 
displaying  special  parking  identification  issued 
through  the  Chief  of  Police  or  as  reflected  in 
Massachusetts  General  Laws  (M.G.L.)  Chapter  40  section 
21  (23)  as  most  recently  amended,  or  in  such  a  manner 
as  to  obstruct  a  curb  ramp  designated  for  use  by 
handicapped  persons  as  a  means  of  egress  to  a  street 
or  public  way. 

2.  Any  person  or  body  that  has  lawful  control  of  any  way, 
property  or  place  as  appears  in  M.G.L.  Chapter  40 
section  21  (23a)  shall  provide  handicapped  parking 
according  to  the  formula  contained  therein.  Further, 
such  handicapped  spaces  shall  be  identified  in 
accordance  with  clause  23(b)  of  Chapter  40  section  21. 

3.  The  Chief  of  Police  or  his  designee  may  issue 
temporary  handicapped  parking  identification  (permit) 
to  any  person  upon  application  with  supporting  medical 
affidavit  signed  by  a  licensed  physician  designating 
the  applicant  as  physically  handicapped.  Said 
temporary  permit  shall  be  issued  with  an  expiration 
date  not  to  exceed  sixty  (60)  days  from  date  of  issue 
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and  shall  be  displayed  from  the  interior  rear  view 
mirror  of  any  vehicle  parked  in  a  designated 
handicapped  parking  space.    The  unauthorized  use  of  a 
temporary  permit  shall  be  punishable  by  a  fine  of 
$50.00  with  each  incident  constituting  a  separate 
offense. 

4.  The  penalty  for  violations  of  this  bylaw  shall  be  as 
provided  in  M.G.L.  Chapter  40  section  21  (24)  and  as 
from  time  to  time  amended  and  violations  enforced 
through  the  Town  of  Concord  Traffic  Rules  and 
Regulations  for  the  purpose  of  ticketing. 

5.  If  any  unauthorized  vehicle  is  found  in  violation  of 
the  provisions  of  the  bylaw  and  the  identity  of  the 
driver  cannot  be  determined,  the  owner  or  the  person 
in  whose  name  such  vehicle  is  registered  shall  be  held 
prima  facie  responsible  for  such  violation. 

ARTICLE  42.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  adopt  the  following  bylaw: 

TOWN  RECORDS  MANAGEMENT  BYLAU 

Whereas  a  new  archival  facility  has  been  constructed  at  the 
Concord  Free  Public  Library;  and  whereas  the  Town  and  the 
Library  have  agreed  that  certain  Town  records  will  be 
removed  from  the  Town  House  and  permanently  stored  in  the 
new  Library  vault;  and  whereas  proper  records  management  is 
necessary  to  preserve  those  documents  having  legal, 
administrative,  fiscal  or  historical  value  for  use  by  Town 
officials  and  the  public; 

The  Board  of  Selectmen,  upon  recommendation  of  the  Director 
of  the  Concord  Free  Public  Library,  shall  designate  a 
Library  employee  as  Municipal  Archivist.    The  Municipal 
Archivist  shall  have  the  responsibility  for  the  physical 
oversight  of  the  Town  records  stored  in  the  Library  vault, 
including  access  to  the  records. 
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Legal  custody,  with  its  concomitant  responsibility  for  the 
preservation,  maintenance,  disposition  and  dissemination  of 
records,  shall  remain  with  the  officer  in  charge  of  the 
department  or  the  clerk  of  the  entity  to  which  the  records 
accrue,  as  provided  in  M.G.L.  Chapter  66  Section  6.  For 
the  purpose  of  said  Section  6,  Town  officers  serving  as 
staff  to  boards,  committees  and  commissions  shall  have 
custody  of  the  records  of  these  entities;  the  clerks  of 
Town  entities  without  staff  shall  serve  as  records 
custodians.    Upon  dissolution  of  any  such  ad  hoc  board, 
comnittee  or  commission,  the  clerk  of  said  entity  shall 
surrender  the  records  of  that  entity  to  the  Town  Clerk  who 
shall  make  provision  for  the  proper  archival  processing  of 
said  records. 

Town  officers  having  legal  custody  of  municipal  records 
shall  be  trained  in  records  management  techniques  and 
procedures.    The  Town  Clerk  shall  advise  town  officers  and 
clerks  of  boards,  conmittees  and  commissions  having  custody 
of  Town  records  about  current  records  management  practices 
and  procedures. 

Public  access  to  Town  records  in  the  Library  vault  shall  be 
governed  by  the  provisions  of  M.G.L.  Chapter  66  and  950  CMR 
32.00  (Public  Records  Access  Regulations). 

The  Town  Clerk  and  other  departmental  officers  having  legal 
custody  of  municipal  records  stored  at  the  Library  may 
deputize  the  Municipal  Archivist  to  certify  copies  of  such 
records.    Such  designation  shall  be  recorded  with  the  Town 
Clerk 

Town  officers  and  clerks  of  unstaffed  boards,  committees  or 
commissions,  upon  leaving  office,  shall  surrender  the 
records  under  their  supervision  to  their  successors  and 
shall  make  oath  before  the  Town  Clerk  that  such  records 
have  been  delivered;  the  Town  Clerk  shall  make  record  of 
such  oath  as  prescribed  in  M.G.L.  Chapter  66  Section  14. 

ARTICLE  43.     Under  Article  43,  it  was  moved  and  seconded 
that  the  Town  approve  the  following: 
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Whereas  the  Town  of  Concord  is  concerned  about  the 
potential  for  radioactive  waste  to  be  deposited  in  our  landfill 
as  a  result  of  the  Nuclear  Regulatory  Commission's  newly 
created  waste  category,  "Below  Regulatory  Concern,"  be  it 
resolved  that  our  Board  of  Health,  Town  Manager,  and  Public 
Works  Commission  be  urged  to  do  the  following: 

1.  Monitor  developments  in  national  policy  concerning 
so-called  Below  Regulatory  Concern  radioactive  waste. 

2.  Notify  present  and  future  licensees  in  Concord  of  the 
Nuclear  Regulatory  Commission  who  are  permitted  to 
generate  low  level  radioactive  waste  that  the  Town 
wishes  to  be  notified  if  any  of  them  petitions  to 
deregulate  any  of  their  radioactive  waste  and  to 
inform  them  that  such  deregulated  waste  will  not  be 
allowed  in  Concord  landfill. 

3.  Work  closely  with  the  Massachusetts  Low-Level  Waste 
Management  Board  to  determine  the  best  way  to  protect 
the  Concord  landfill  from  contamination  by  radioactive 
waste . 

It  was  moved  and  second  that  the  motion  under  Article  43  be 
amended  as  follows: 

Strike  the  words  in  the  opening  paragraph:     "the  Board  of 
Health,  Town  Manager,  and  Public  Works  Commission  be  urged." 
Replace  with:    "the  Board  of  Selectmen  appoint  a 
Radioactive  Waste  Watch  Committee  to  include  the  Town 
Manager,  a  member  of  the  Board  of  Health,  a  member  of  the 
Public  Works  Commission,  and  three  informed  residents  to  do 
the  following:" 
Add  a  point  4  to  the  motion: 

"4.    The  Radioactive  Waste  Watch  Committee  would  keep 
informed  of  the  management  of  radioactive  waste  by  present 
and  future  licensees  in  Concord.    The  Comnittee  would  issue 
a  report  of  their  findings  in  Concord's  Annual  Report.  If 
a  situation  develops  where  radioactive  waste  becomes  a 
hazard  to  public  health,  the  Committee  will  set  up  a 
hearing  to  address  the  issue." 
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The  amendment  failed  to  carry  (Affirmative  53,  Negative 
103)  . 

Under  Article  43,  the  main  motion  carried  on  a  voice  vote. 
ARTICLE  44.     No  motion  was  offered. 
ARTICLE  45.     No  motion  was  offered. 

ARTICLE  46.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     To  accept  as  a  Town  way  the  laying  out 
by  the  Commissioner  of  Public  Works  of  a  street  located  on  the 
easterly  side  of  Bedford  Street,  approximately  500  feet  north 
of  Bedford  Court  and  extending  southerly,  easterly,  and 
northerly  approximately  2,500  feet  over  land  of  North  Bridge 
Realty  Trust  and  others  as  shown  on  a  plan  filed  with  the  Town 
Clerk  and  recorded  at  the  Middlesex  South  District  Registry  of 
Deeds  as  Plan  698  of  1986  in  Record  Book  17039,  Page  561; 
likewise  see  easement  dated  May  19,  1986  and  recorded  at  the 
South  District,  Registry  of  Deeds,  Book  17039,  Page  564,  and 
easement  recorded  August  30,  1989  at  the  South  District 
Registry  of  Deeds,  Book  20044,  Page  50;  and  name  said  street 
Partridge  Lane. 

ARTICLE  47.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  accept  as  a  Town  way  the  laying  out 
by  the  Conmi ssi oners  of  Public  Works  of  a  street  located  on  the 
southerly  side  of  Williams  Road,  approximately  1,800  feet  west 
of  Old  Road  to  Nine  Acre  Corner  and  extending  southerly, 
westerly,  and  northerly  approximately  4,000  feet  over  land  of 
Overview  Development  Corporation  and  others  as  shown  on  a  plan 
filed  with  the  Town  Clerk  and  recorded  at  the  Middlesex  South 
District  Registry  of  Deeds  as  Plan  1180  of  1986  in  Record  Book 
17362,  Page  237;  likewise  see  easements  dated  August  28,  1986 
and  recorded  at  the  South  District,  Registry  of  Deeds, 
Book  17362,  Page  267,  and  Book  17362,  Page  270;  and  name  said 
street,  Mattison  Drive. 

ARTICLE  48.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     To  accept  as  a  Town  way  the  laying  out 
by  the  Cormii ssi oners  of  Public  Works  of  a  street  located  on  the 
easterly  side  of  Mattison  Drive,  approximately  1,600  feet  south 
of  Williams  Road  and  extending  easterly  and  southerly, 
approximately  650  feet  over  land  of  Overview  Development 
Corporation  and  others  as  shown  on  a  plan  filed  with  the  Town 
Clerk  and  recorded  at  the  Middlesex  South  District  Registry  of 
Deeds  as  Plan  1180  of  1986  in  Record  Book  17362,  Page  267; 
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likewise  see  easements  dated  August  28,  1986  and  recorded  at 
the  South  District,  Registry  of  Deeds,  Book  17362,  Page  267, 
and  Book  17362,  Page  270;  and  name  said  street,  Alford  Circle. 
ARTICLE  49.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    To  accept  as  a  Town  way  the  laying  out 
by  the  Commissioners  of  Public  Works  of  a  street  located  on  the 
westerly  side  of  Mattison  Drive,  approximately  1,400  feet  south 
of  Williams  Road  and  extending  in  a  westerly  direction 
approximately  400  feet  over  land  of  Overview  Development 
Corporation  and  others  as  shown  on  a  plan  filed  with  the  Town 
Clerk  and  recorded  at  the  Middlesex  South  District  Registry  of 
Deeds  as  Plan  1180  of  1986  in  Record  Book  17362,  Page  237; 
likewise  see  easements  dated  August  28,  1986,  and  recorded  at 
the  South  District,  Registry  of  Deeds,  Book  17362,  Page  267, 
and  Book  17362,  Page  270;  and  name  said  street,  MacMillan  Drive. 
ARTICLE  50.     Upon  motion  duly  made  and  seconded,   it  was 
VOTED  UNANIMOUSLY:     To  authorize  and  direct  the  Assessors 
to  take  $600,000  from  Free  Cash  to  reduce  the  tax  levy  for  the 
fiscal  year  ending  June  30,  1991. 

ARTICLE  51.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     To  authorize  a  transfer  of  $220,000 
from  the  Operating  Fund  of  the  Light  Plant  to  be  used  by  the 
Board  of  Assessors  to  reduce  the  tax  levy  for  the  fiscal  year 
ending  June  30 ,   1 991 . 

ARTICLE  52.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     To  appropriate  and  authorize  the 
expenditure  by  the  Light  Plant  of  such  sums  as  may  be  necessary 
to  enable  the  Light  Plant  to  install  and  service  within  the 
territory  served  by  the  Municipal  Light  Plant,  merchandise, 
equipment,  utensils  and  chattels  of  any  description  incidental 
or  auxiliary  to  the  use  of  electricity  distributed  to  its 
consumers  or  necessary  or  expedient  to  the  protection  or 
management  of  its  property  used  in  such  business;  the  same  to 
be  expended  by  the  Superintendent  of  the  Light  Plant  and  Town 
Manager. 

ARTICLE  53.     Upon  motion  duly  made  and  seconded,   it  was 
VOTED  UNANIMOUSLY:     That  the  income  from  sales  of 
electricity  to  private  consumers  or  municipal  buildings,  or  for 
municipal  power,  and  from  servicing  and  jobbing  during  the 
ensuing  fiscal  year  together  with  the  balance  of  operating  cash 
not  heretofore  appropriated  for  the  Municipal  Light  Plant  at 
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this  meeting,  be  expended  without  further  appropriation  under 
the  direction  and  control  of  the  Light  Board  and  Town  Manager 
for  the  expense  of  the  Plant  for  said  fiscal  year,  as  defined 
in  Section  57  of  Chapter  164  of  the  General  Laws  and/or  for 
other  plant  extensions,  enlargements,  additions,  renewals  and 
reconstruct i  on . 

ARTICLE  54.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  income  from  the  sale  of  water, 
and  from  servicing  and  jobbing  by  the  Water  Department  during 
the  ensuing  fiscal  year  together  with  the  balance  of  operating 
cash  in  the  Water  Fund,  be  expended  without  further 
appropriation  to  be  managed  by  the  Town  Manager  in  accordance 
with  Article  38  of  the  1974  Annual  Town  Meeting. 

ARTICLE  55.    Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  income  from  user  fees  and 
jobbing  services  by  the  Sewer  Department  during  the  ensuing 
fiscal  year,  together  with  the  balance  of  operating  cash  in  the 
Sewer  Fund  be  expended  without  further  appropriation,  to  be 
managed  by  the  Town  Manager  in  accordance  with  Article  37  of 
the  1976  Annual  Town  Meeting. 

ARTICLE  56.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:     That  the  income  from  user  fees  for 
solid  waste  disposal  services,  associated  services,  and  jobbing 
services  by  the  Landfill  Department  during  the  ensuing  fiscal 
year,  together  with  the  balance  of  operating  cash  expended 
without  further  appropriation,  in  the  Solid  Waste  Disposal 
Fund,  be  managed  by  the  Town  Manager  in  accordance  with 
Article  27  of  the  1989  Annual  Town  Meeting  and  applicable  state 
enabling  statutes. 

ARTICLE  57.     Upon  motion  duly  made  and  seconded,  it  was 
VOTED  UNANIMOUSLY:    That  the  income  from  sewer  improvement 
fee.,  during  the  ensuing  fiscal  year,  together  with  the  balance 
of  operating  cash  in  the  Sewer  Improvement  Fund,  be  expended 
without  further  appropriation  to  be  managed  by  the  Town  Manager 
in  accordance  with  Article  25  of  the  1989  Annual  Town  Meeting 
and  applicable  state  enabling  statutes. 

Upon  motion  duly  made  and  seconded,  it  was 
VOTED:    To  dissolve  the  1990  Annual  Town  Meeting.  The 
meeting  was  dissolved  accordingly  at  9:25  P.M. 
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TOWN  COUNSEL  ' 


CHARLES  R.  PARROTT.  ESQ. 

A  year  ago  when  I  reported  to  you,  I  said,  "...  I  will 
state  forthrightly  that  the  demands  of  the  Town  for  legal 
counseling  greatly  exceeded  my  expectations."    This  year, 
again,  those  demands  have  exceeded  my  expectations. 
Unfortunately,  the  necessity  to  respond  to  those  demands  has 
caused  us  to  substantially  exceed  the  legal  budget  again  this 
year.    It  is  appropriate  for  any  taxpayer  to  ask,  "Why?"  Let 
me  attempt  to  answer  that  question  in  this  report. 

A  significant  factor  in  the  legal  budget  has  been  the 
incidence  of  litigation  touching  upon  a  wide  variety  of  legal 
issues.    Much  of  this  litigation  was  initiated  by  dissatisfied 
applicants  challenging  decisions  of  the  Zoning  Board  of  Appeals 
or  the  Planning  Board.    Currently,  there  are  six  such  matters 
in  active  litigation,  with  trials  scheduled  in  the  near 
future.    Defending  such  challenges  can  be  expensive,  yet  these 
defenses  are  a  necessary  part  of  protecting  and  maintaining  the 
credibility  of  our  Town  boards. 

In  addition,  two  other  matters  have  been  in  litigation 
through  this  year  which  involved  substantial  legal  expenses. 
One  matter  involves  a  disgruntled  bidder  for  the  very  last 
contract  for  garbage  collection  let  by  the  Town.    The  second 
involved  a  case  reported  on  in  last  year's  Annual  Report  where 
litigation  was  initiated  by  the  Town  to  force  a  developer  to 
convey  a  specific  lot  to  the  Town  for  affordable  housing 
purposes.    Unfortunately  for  the  Town,  (after  the  expenditure 
of  more  than  $30,000  in  legal  fees)  the  matter  was  terminated 
because  the  developer's  property  was  foreclosed  on,  thereby 
mooting  the  litigation. 

The  demands  made  upon  the  Selectmen  for  a  different  kind  of 
evaluation  process  for  the  Town  Manager  created  the  need  for 
thorough  analysis  of  legal  requirements  for  such  an  evaluation 
process,  including  appropriate  criteria,  open  meeting  law 
requirements  and  requirements  and  constraints  of  public  access 
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to  personnel  records  and  the  like.     Legal  counsel's  involvement 
was  also  necessary  in  resolving  a  long-term  dispute  between  a 
real  estate  developer  and  several  of  the  Town's  committees. 
After  lengthy  involvement  by  the  Selectmen,  the  Town  Manager, 
the  Planning  Board,  the  Historic  District  Comnission  and  Town 
Counsel,  the  dispute  was  successfully  resolved  to  the  Town's 
benefit.    While  the  benefit  to  the  Town  greatly  outweighs  the 
cost,  the  cost  was  substantial. 

Under  the  direction  of  the  Town  Manager,  I  have  continued 
my  review  of  Town  by-laws  and  regulations  with  several  of  the 
Town  departments  to  enable  Town  staff  to  improve  job 
performance  by  eliminating  inadvertent  errors  that  might  cause 
people  and  companies  to  initiate  legal  action  against  the  Town. 

The  Town  Manager  and  I  are  working  together  in  an  effort  to 
reduce  legal  costs.    The  most  effective  way  to  reduce  legal 
costs,  in  our  view,  is  to  avoid  the  opportunities  for  people 
and  companies  to  litigate  against  the  Town.    This  requires  that 
each  staff  member  and  each  member  of  each  of  the  many  Town 
committees  have  concern  for  the  ramifications  of  their 
individual  actions  as  they  perform  their  respective  duties.  I 
hope  to  be  able  to  report  to  you  next  year  that  this  effort  has 
been  successful . 


PERSONNEL  BOARD 


PAUL  M.  NESS,  CHAIRPERSON  LOUISE  S.  HALDEMAN 

JULIE  E.  NEDELKA,  VICE  CHAIRPERSON  DAVID  HESEL 

RICHARD  KRUSZKOWSKI 

Three  of  the  five  positions  on  the  Personnel  Board  turned 
over  this  year.    The  Board  thanks  Jane  Wells  and  John  Fossett 
for  their  valuable  terms  of  service  and  their  dedicated  efforts 
and  concern  on  behalf  of  Town  employees.    In  particular,  the 
Board  expresses  its  gratitude  to  Priscilla  Clark  for  her  six 
years  on  the  board  as  member,  vice  chairperson,  and 
chairperson.    The  three  new  members  appointed  by  the  Board  of 
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Selectmen  are:     Louise  Haldeman,  David  Hesel ,  and  Richard 
Kruszkowski.    Welcome  to  all  of  Lhem. 

Wages  and  Salaries 

The  1990  Town  Meeting  approved  a  general  scale  increase  of 
3%  for  all  non-unionized  employees,  effective  July  1,  1990. 
For  fiscal  year  1992,  the  Finance  Committee's  budget  guidelines 
are  much  more  limited  than  in  prior  years,   in  keeping  with  the 
constraints  included  in  the  Fiscal  Options  Commttee's 
recommendations  on  override  votes.     To  maintain  salary  costs 
within  these  limited  guidelines,   the  Personnel  Board  recormends 
a  2%  general  salary  adjustment  for  non-union  Town  employees 
effect! ve  July  1 ,   1991  . 

In  Its  revised  cycle  of  salary  reviews,  the  Board  conducted 
a  salary  survey  of  the  laboring  classifications  in  the  Fall  of 
1990.     The  results  indicated  that  Concord's  wage  scales  are 
competitive  with  similar  classifications  in  other  Towns. 
Therefore,  no  adjustments  are  recomnended . 

The  Board  plans  to  work  with  Town  employees  during  the  next 
year  to  explore  ways  in  which  the  Town's  compensation  structure 
might  be  revised  to  provide  the  most  effective  employee  rewards 
possible  during  the  limited  fiscal  times  ahead. 

Bylaw  Changes 

The  1990  Town  Meeting  approved  two  changes  to  the  Personnel 
Bylaw  recormended  by  the  Personnel  Board: 

1.  Restrictions  on  the  reasons  for  which  personal  leave 
may  be  used  by  an  employee  were  removed. 

2.  The  frequency  with  which  the  employee  compensation 
schedules  are  reviewed  in  comparison  to  outside  labor 
markets  was  changed  from  a  minimum  of  every  two  years 
to  a  minimum  of  every  three  years. 

In  its  work  this  year,  the  Board  found  a  number  of 
personnel  policies  and  practices  that  need  clarification.  To 
address  some  of  the  more  urgent  of  these  needs,  the  Board  is 
proposing  the  following  Bylaw  changes  for  Town  Meeting  action 
in  1991  : 
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1.  Changes  in  the  Bylaw  sections  that  address 
reclassification  and  in-training  (i.e.,  probationary) 
employees  to  clarify  current  policies. 

2.  A  new  Bylaw  section  to  document  and  clarify  the  Town's 
policies  regarding  "acting  pay"  for  employees  who  are 
assigned  to  fill-in  for  higher-paid  employees' 
absences. 

3.  Changes  in  the  Bylaw  definitions  to  create  a  separate 
category  of  employment  called  "limited  status"  for 
those  employees  who  work  less  than  half  time  on  a 
continuous  basis. 

The  Board  expects  to  propose  additional  revisions  in  the 
Personnel  Bylaws  at  the  1992  Town  Meeting  to  clarify  and  update 
other  personnel  policies.    We  will  seek  input  from  Town 
employees  in  making  these  revisions. 

As  it  does  each  year,  the  Board  met  with  all  non-unionized 
employee  groups  in  the  fall  of  1990  to  discuss  their  interests 
and  concerns.    The  following  Bylaw  changes  will  be  proposed  at 
the  1991  Town  Meeting  to  address  some  of  the  issues  raised 
during  these  meetings: 

1.  Changes  in  the  Bylaw  section  on  sick  leave  to  allow 
employees  to  use  family  sick  leave  to  care  for  a 
parent  who  does  not  live  with  them. 

2.  Changes  in  the  Bylaw  section  on  personal  leave  to 
gradually  eliminate,  over  a  three  year  period,  the 
current  policy  of  paying  non-management  employees  for 
unused  personal  leave  at  the  end  of  each  fiscal  year. 

3.  Changes  in  the  Bylaw  section  on  vacation  to  increase 
the  maximum  amount  of  vacation  that  can  be  accrued  by 
an  employee  at  any  one  time  by  five  days. 

Other  issues  raised  by  employees  during  the  annual  meetings 
are  being  addressed,  where  appropriate,  through  administrative 
processes . 

The  Board  will  also  be  asking  the  1991  Town  Meeting  to 
approve  a  request  for  "home  rule"  legislation  to  allow  the  Town 
to  obtain  group  disability  insurance  for  its  employees,  which 
would  be  paid  for  by  the  employees. 
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General 

Two  areas  of  employee  concern  that  were  identified  last 
year  as  priorities  for  the  Board  during  1990  were: 
(1)  improving  employee  communication;  and  (2)  controlling 
increasing  medical  insurance  costs.    We  believe  progress  has 
been  made  on  both  of  these  issues  during  this  last  year. 

In  March,  1990,  the  Town  Manager,  Assistant  Town  Manager 
and  Personnel  Director  started  an  ongoing  series  of  informal 
meetings  with  employees  to  provide  greater  opportunities  for 
direct  communication.  All  employees  are  invited  to  attend 
these  meetings,  which  are  held  at  various  Town  work  sites  at 
least  once  each  month.  Attendance  has  been  good  and  employees 
have  responded  favorably. 

In  an  attempt  to  control  rising  medical  costs,  a  major 
change  was  made  this  year  in  the  Town's  indemnity  health 
insurance  plan  for  employees  and  retirees.    Town  staff  played  a 
primary  role  in  forming  a  consortium  of  10  towns  and  school 
districts  that  are  working  together  to  purchase  health  care 
administrative  services  and  insurance.    This  combined  effort  is 
expected  to  result  in  smaller  increases  in  our  medical  costs  in 
future  years.    The  consortium  has  now  contracted  with  Benefits 
Administrators  of  New  England  to  administer  its  members' 
self-insured  indemnity  health  plans  in  place  of  the  Blue 
Cross/Blue  Shield  system.    This  change  will  have  no  impact  on 
the  health  coverage  provided  to  employees  and  should  benefit 
both  employees  and  the  Town  by  reducing  future  increases  in 
health  care  costs. 

The  Board  continued  in  1990  to  monitor  the  various 
personnel  actions  of  the  Town  including  hiring,  promotion, 
merit  increases,  turnover,  classification,  and  pay. 

Personnel  Department 

Now  in  her  second  year  as  Personnel  Director,  Trink  DeWald 
has  proven  herself  a  capable  manager  in  a  position  which 
requires  sensitivity  and  diplomacy.    Moreover,  her  knowledge  of 
the  evermore  Byzantine  rules  and  regulations  of  personnel 
administration,  a  field  in  which  the  demands  grow  increasingly 
more  complex,  are  of  great  value  to  the  Town. 
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In  the  last  year,  the  Personnel  Department  has  expanded  its 
role  as  a  support  service  to  all  Town  departments.    Ms.  DeWald 
has  hired  a  new  Personnel  Assistant,  Amy  Andrews,  who  has  been 
extremely  helpful   in  increasing  the  capability  and  visibility 
of  the  Personnel  Department.    The  department  has  centralized 
the  Town's  personnel  files  and  records,  initiated  more  thorough 
employee  orientation  and  exit  interview  programs,  developed 
more  complete  recruitment  and  workers  compensation  procedures, 
and  assumed  responsibility  for  employee  benefit  information  and 
coordination.    The  Personnel  Department  has  also  been  working 
this  year  to  standardize  personnel  policies  and  procedures 
throughout  all  Town  departments  and  will  continue  that  process 
into  next  year. 

The  Personnel  Department  coordinated  sixteen  recruitments 
to  fill  position  vacancies  this  year,  including  comprehensive 
search  and  selection  efforts  to  hire  a  new  Library  Director  and 
a  new  Director  of  Planning  and  Land  Management.    The  Personnel 
Director  continues  to  provide  professional  staff  support  to  the 
Personnel  Board  in  determining  the  appropriate  classification 
and  compensation  of  town  positions,  and  to  the  Town  Manager  in 
managing  the  collective  bargaining  process  with  the  employee 
unions.     Current  statistics  on  the  number  of  Town  positions  and 
the  makeup  of  the  workforce  are  provided  in  the  following 
Tables.  TABLEl 


TOWN  PQSmONS 
FY  1991  Approved  Budget 


Departments 

Permanent 

Permanent 

Temporary 

FY  91  Salaiy 

%  of  Town 

Full-time 

Part-time 

or  Seasonal 

Appropriation 

Salaries 

GENERAL  FUND  POSITIONS 

Seiectmen/TKI 

5 

0 

0 

S212.718 

3.6% 

Rnance 

20 

1 

3 

S6G6.174 

10.1% 

Personnel 

2 

0 

0 

S75.008 

1.3% 

Planning/ Land 
Manaqenient 

6 

0 

3 

S210.169 

3.5% 

Police 

40 

1 

8 

SI  .456.477 

24.3% 

Fire 

35 

0 

0 

S1  .377.616 

23.0% 

Public  Works 

35 

0 

1 

SI  .069.108 

17.8% 

Library 

1  5 

9 

27 

S613.303 

10.2% 

Recreation 

6 

2 

2 

$205,690 

3.4% 

ardC.OA 

Inspections 

5 

0 

0 

$164,315 

2.8% 

and  Health 

SUB-TOTAL 

1  69 

1  3 

4  4 

S5. 991. 078 

100.0% 

NON-OENBRAL  FUND  POSITIONS 

Water/Sewer 

1  8 

0 

0 

Landfill 

4 

0 

0 

Liqht 

22 

1 

0 

Police 

1 

Recreation 

up  to  75 

TOTAL 

21  4 

1  4 
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TABLE  II 

TOWN  WQRKFQRCg  ANALYSIS 
(Permanent  Employees  Only) 


As 

Of  12/31/90 

Deoartments 

Male 

Female 

Minority 

Total 

« 

% 

# 

% 

« 

% 

Administration 

1  2 

26.7 

32 

71.1 

1 

2.2 

4  5 

Public  Works 

43 

84.3 

7 

13.7 

1 

2.0 

5  1 

Liaht  Plant 

1  6 

69.6 

6 

26.1 

1 

4.3 

2  3 

Library 

4 

17.4 

1  9 

82.6 

2  3 

Fire 

31 

88.6 

2 

5.7 

2 

5.7 

3  5 

Police 

29 

78.4 

7 

18.9 

1 

2.7 

3  7 

TOTAL 

1  35 

63.1 

7  3 

34.1 

6 

2.3 

21  4 

Prior 

Years 

Male 

Female 

Minority 

Total 

# 

% 

# 

% 

» 

% 

1989 

140 

51.1 

83 

36.3 

6 

2.6 

229 

1988 

135 

61  .9 

77 

35.3 

6 

2.8 

218 

1987 

129 

62.0 

74 

35.5 

5 

2.4 

208 

1986 

126 

61.8 

69 

33.3 

9 

4.4 

204 

Note:  Currant  vacancies  account  for  the  dfferencas  in  totals  between  Charts  I  and  11. 


Northeastern  students  preparing  Library  shelving 
to  receive  the  Town  Archives 
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RECORDS  AND  ARCHIVES  COHHITTEE 


SUSAN  B.   HAY,  CHAIRPERSON 

NANCY  B.  BOND 

SAMUEL  E.  CUTLER,  JR. 


NANCY  C.  STEINBERG 


ELIZABETH  TULLY 
MARY  WILINSKY 


MALCOLM  M.  FERGUSON 

As  reported  in  The  Concord  Journal ,  one  of  the  highlights 
of  1990  was  that,  "Concord  this  year  was  able  to  move  Us 
centuries  old  archives  into  the  new  vault  in  the  Concord  Free 
Public  Library."    The  process  began  in  April  when  Town  Meeting 
approved  a  Records  Management  By-law  enabling  a  Municipal 
Archivist  to  be  appointed  at  the  Library.    High  density 
shelving  was  installed  in  the  new  vault  by  June,  and  in  the 
summer  the  historic  records  were  actually  transferred.    At  the 
same  time,  microfilm  copies  of  all  the  records  were  relocated 
to  the  Library. 

The  "Cage"  in  the  Library  basement  adjacent  to  the  new 
vault  has  been  remodelled  and  refurnished  as  a  reading  room  and 
work  area.     The  Special  Collections  materials  and  Town  records 
are  being  rearranged  and  indexed  by  the  Library  staff  and 
consulting  archivists.     It  is  anticipated  that  soon  the 
completed  facility  will  be  ready  for  use  by  the  public. 


This  year,  the  1990  Town  Census  was  done  on  the  Town 
Clerk's  computer  for  the  first  time.     Due  to  the  time  needed 
for  programming  and  debugging,  publication  of  Concord's  best 
seller,  the  1990  street  list,  was  delayed  until  October.  Mary 
Lawrence  and  Ruth  Lifner,  the  Town's  able  census  takers, 
doubled  as  "computer  specialists"  this  year,  entering  the 
census  data  returned  from  Concord's  6,000  households. 


BOARD  OF  REGISTRARS 


SHIRLEY  S.  OSEPCHUK,  CHAIRPERSON 
NANCY  R.  CRONIN,  CLERK 


PAMELA  M.  D'AMBROSIO 
DONALD  W.  RUZECKI 


The  Board  of  Registrars  was  kept  on  their  collective  toes 
certifying  nomination  papers  and  conducting  special  evening  and 
Saturday  registration  sessions  before  each  of  the  five 
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elections  held  in  1990.    The  Board  was  ass.isted  in  its  voter 
registration  efforts  by  the  Concord-Carlisle  League  of  Women 
Voters  who,  under  the  direction  of  Janet  Lipcon,  Voter  Service 
chairperson,  organized  registration  sessions  at  the 
Back-to-School  Nights  in  September  and  October.     Upon  request, 
the  Registrars  held  special  registration  sessions  at  Emerson 
Hospital  and  Walden  House  Health  Care  Center  and  a  special 
absentee  balloting  session  at  Rivercrest  Long-Term  Care 
Facility.     Irene  Bergin,  Assistant  Registrar  at 
Concord-Carlisle  Regional  High  School,   registered  a  number  of 
18  year  old  students;  assistant  registrars  were  also  appointed 
at  Concord  Academy  and  Middlesex  School  to  register  eligible 
students. 

3,300  signatures  of  Concord  voters  were  certified  by  the 
Registrars  on  nomination  papers  for  the  state  election,  and 
1,196  new  voters  were  registered  during  1990.    As  of 
November  6,  1990,  registered  voters  accounted  for  84%  of  the 
Concord  residents  eligible  to  vote.     As  of  the  same  date  the 
list  of  registered  voters  in  Concord  stood  as  follows: 

REGISTERED  VOTERS  IN  CONCORD 


PRECINCT 

TOTAL 

DEMOCRATIC 

REPUBLICAN 

INDEPENDENT 

1 

1  ,456 

414 

439 

603 

2 

1  ,683 

551 

349 

783 

3 

1  ,707 

485 

387 

835 

4 

1  ,670 

572 

396 

702 

5 

1  ,989 

626 

439 

924 

6 

1  ,809 

530 

467 

812 

1990  TOTALS 

10,314 

3,  178 

2,477 

4,659 

100% 

31% 

24% 

45% 

1989  TOTALS 

10,  141 

3  ,  320 

2,335 

4,486 

100% 

3  3% 

23% 

44% 
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RETIREHENT  BOARD 

GEORGE  S.  AMES.  CHAIRPERSON 
PETER  W.   TOWLER,   ELECTED  MEMBER 
LYNNE  A.   BECK,   EX-OFFICIO  MEMBER 


On  December  31,  1990  there  were  472  active  members  of  the 
Retirement  System,  and  231  retirees.     During  1990  the  Board 
accepted  25  new  members,  granted  28  refunds,  granted  4 
transfers  into  the  System,  and  granted  3  transfers  out  of  the 
System.    The  Board  approved  6  new  retirements  during  1990.  The 
new  retirees  are: 


Name  Department         Length  of  Service 


Donald  E.  Anderson 

School 

24 

years 

2 

months 

Mary  Lou  Powers 

School 

14 

years 

2 

months 

Charles  R.  Pumphret 

Fi  re 

17 

years 

5 

months 

Rose  Marie  (Mitten) 

Stiffler  Library 

19 

years 

1 

month 

Earle  Stone 

Fi  re 

19 

years 

-0- 

Paul  E.  Whiting 

School 

13 

years 

7 

months 

There  were  8  deaths  in  1990: 


Stephen  DeYoung 

Comm. Servi  ce 

3 

years 

3 

months 

Roy  Eddy 

School 

14 

years 

-0- 

Peter  Muscato 

School 

13 

years 

1  1 

months 

Francis  E.  Sampson 

School 

6 

years 

10 

months 

Sarah  Sassard 

Town 

20 

years 

-0- 

John  Schofield 

School 

14 

years 

10 

months 

Daniel  Teabo 

Fi  re 

24 

years 

3 

months 

Edward  A.  Wnukowski 

Pol i  ce 

21 

years 

10 

months 

CONCORD  CONTRIBUTORY  RETIREMENT  SYSTEM 
Pre-Closing  Trial  Balance 
December  31 ,  1990 


ASSETS 

Cash  $  1 ,363, 197.99 

Fixed  Investments  6,792,149.52 

Equities  Investments  4,356.923.30 

TOTAL  ASSETS  $12,512,270.81 
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LIABILITIES  AND  FUNDS 
Annuity  Savings  Fund 
Annuity  Reserve  Fund 


$  5,191 ,683.81 
2,064,781  .  39 


Military  Service  Credit  Fund 
Pension  Fund 


2,049,212.86 
2,646,613.25 


9, 344. 35 


Pension  Reserve  Fund 
Investment  Income 


550.635.  1  5 


TOTAL  LIABILITIES  AND  FUNDS 


$12,512,270.81 


BOARD  OF  HEALTH 


CLAIRE  LAWTON,  CHAIRPERSON 
RICHARD  M.  COTTER 


TIMOTHY  L.  ROSE 


DR.   DAVID  F.  WALTHER 


DOMINIC  INGEGNERI 

The  Town's  reporting  mechanism  for  physicians  and  other 
health  officials  practicing  in  the  area  continues,  assuring 
that  appropriate  precautions  are  taken  to  prevent  the  spread  of 
communicable  diseases.    Cases  of  tuberculosis,  salmonellosis, 
hepatitis,  venereal  disease,  AIDS,  Giardia  Lamblia,  and  Lyme 
disease  were  recorded  and  reported  as  needed. 

Two  enormously  successful  Flu  Clinics  were  held  at  Harvey 
Wheeler  Community  Center  and  Peter  Bulkeley  in  October,   1990  at 
which  the  Emerson  Hospital  Home  Care  staff  administered  the 
vaccine  to  564  seniors  and  others  at  risk.     Seventeen  (17) 
doses  of  pneumonia  vaccine  were  also  administered.     Home  Care 
administered  an  additional  275  flu  vaccines  during  nursing  home 
visits  in  Concord. 

Monitoring  functions  continue  with  regard  to  the  Sperry 
Rand/Unysis  site  and  Nuclear  Metals,  Inc.  (NMI).  Newly 
manifested  citizen  concern  has  led  to  increased  numbers  of 
small  group  meetings  and  total  Board  discussion  of  plans  for 
the  cleanup  of  a  covered  storage  pit  of  depleted  uranium  at 
NMI.    The  State  Department  of  Environmental  Protection  is 
conducting  a  Public  Involvement  Plan  (PIP)  with  regard  to  this 
cleanup  process,  and  the  Board  is  working  closely  with  the 
State  and  the  Nuclear  Regulatory  Conmission  toward  that  goal. 
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The  Board  of  Health  and  the  Public  Works  Commission  have 
discussed  shared  concerns  regarding  the  previously  planned 
expansion  of  Town  sewerage  services  to  the  Nashoba  Road  and 
Peter  Spring  Road  neighborhoods.    These  same  Boards  met  to 
discuss  maximum  expansion  of  potential  services  at  the  sanitary 
landfill,  focusing  on  recycling,  composting,  and  early 
discussion  of  a  possible  permanent  site  for  household  hazardous 
waste . 

Town  water  quality  maintenance  is  of  utmost  concern  to  both 
Boards  and  we  recognize  the  need  to  share  resources  and  to 
collaborate  in  order  to  reach  our  common  goals.    The  Board  of 
Health  commends  White  Pond  residents  and  the  White  Pond 
Advisory  Committee  for  their  successful  efforts  to  maximize  the 
life  potential  of  this  fragile  pond. 

The  Board  of  Health  continued  to  report  to  the  Planning 
Board  regarding  the  suitability  of  soils  for  on-site  sewage 
disposal  systems,  as  well  as  other  environmental  health-related 
items  for  new  subdivisions  and  Planned  Residential 
Developments.    The  following  proposed  projects  were  reviewed 
and  forwarded  to  the  Planning  Board  with  comments:  Brewster 
Ridge  Residential  Compound  and  Sudbury  Research  Center  I 
Subdivision  (Unysis) . 

The  Staff  of  Emerson  Home  Care,  under  the  direction  of 
Stephanie  Gay,  have  capably  met  residents'  needs  at  monthly 
clinics  at  Harvey  Wheeler  Community  Center  and  Peter  Bulkeley 
Terrace  as  well  as  during  selected  home  visits  and  at 
Immunization  Clinics.    The  Home  Care  budget  is  reviewed 
annually  by  the  Board  of  Health. 

Household  Hazardous  Waste  Collection  Day  was  held  in 
November  at  a  cost  of  $15,667.50.    Using  a  reservation  system 
proved  to  be  extremely  efficient  and  140  cars  were  processed 
without  the  usual  interminable  wait.    The  Board  is  hopeful  that 
a  local  permanent  site  will  soon  be  established  for  management 
of  household  hazardous  waste. 
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With  the  able  assistance  of  Courtland  Booth,  Director  of 
Adult  and  Community  Education,  Concord-Carlisle  Regional  School 
Districts,  the  Board  of  Health  and  Emerson  Hospital  are 
co-sponsoring  an  educational  series  devoted  to  health  --  public 
health  with  a  local  focus,  and  personal  health  with  a  focus  on 
improving  individual  lifestyles.    The  series  begins  on  Monday, 
February  25,  1991,  and  runs  for  six  successive  Monday  evenings 
at  the  Ripley  School  Theatre. 

An  article  has  been  prepared  for  Town  Meeting  which  will 
establish  a  non-criminal  disposition  in  accordance  with 
Massachusetts  General  Law  270,  Sections  6  and  7  governing  the 
sale  of  tobacco  products  to  minors. 

On-going  concerns  are  restaurant  inspections  and 
regulations  for  underground  storage  tanks.    During  this  time  of 
fiscal  constraint,  the  Board  is  aware  of  the  need  to  pool 
resources  and  consequently  the  search  for  a  second  full  time 
sanitarian  has  been  temporarily  suspended. 

The  Board  of  Health  Staff  includes:    Professional  Health 
Officer  BRADFORD  S.  LEACH,  who  is  responsible  for  all  health 
related  inspections  and  the  administrative  follow-up.    He  also 
serves  as  staff  support  and  a  resource  on  health  matters  to  the 
Board  of  Health  and  other  Town  agencies.    KAREN  BYRNE  provides 
ongoing  secretarial  support  to  the  Health  Officer  and  is 
responsible  for  maintaining  all  Board  of  Health  records  and 
minutes.    Ms.  Byrne  also  serves  as  Secretary  for  the  Historic 
Districts  Commission  and  allocates  her  work  schedule  to 
accommodate  its  needs  as  well. 

Board  of  Health  Agent  LAWRENCE  J.  KENNEY  provides  the  Town 
with  ongoing  inspections  of  refuse  disposal  at  commercial 
establishments  and  animal  facilities.    He  also  inspects  the 
migrant  labor  camps. 

EDGAR  W.  TUCKER,  D.V.M.  continues  to  serve  the  Concord 
Board  of  Health  as  Animal  Inspector. 
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BOARD  OF  HEALTH 
DEPARTMENT  STATISTICS  -  1990 

TYPE  OF  PERMIT  NUMBER  ISSUED 


ANIMAL  24 

CAMPS,  MOTELS,  TRAILER  PARKS  7 

CATERING  6 

DENATURED  ALCOHOL  9 

DISPOSAL  WORKS  INSTALLERS                           NEW  12 

RENEWAL  39 

DUMPSTERS  -0- 

FOOD  ESTABLISHMENTS  80 

RETAIL  FOOD  ESTABLISHMENTS  9 

TEMPORARY  FOOD  PERMITS  24 

FUNERAL  DIRECTORS  5 

HAZARDOUS  WASTE  CERTIFICATE  OF  COMPLIANCE  42 

MASSAGE  THERAPY  10 

MILK  AND  CREAM  71 

MILK  AND  CREAM  VEHICLES  -0- 

MILK  DEALERS  -0- 

MOBILE  FOOD  SERVICE  -0- 

OFFAL  AND  GARBAGE  4 

SEPTIC  HAULERS  15 

SEWAGE  DISPOSAL  SYSTEMS                              NEW  26 

RENEWALS  AND  REPAIRS  61 

SWIMMING  POOLS  4 

WELLS  4 

SUBDIVISION  REVIEWS   3 

TOTAL  n  OF  PERMITS  ISSUED  476 

The  Health  Department  collected  $33,477.10  in  1990,  most  of 
which  was  for  permit  and  inspection  fees.    Of  the  above  income, 


$542.50  was  collected  for  the  Concord  Wastewater  Treatment 
Plant  trip  tickets  (1,085  tickets  purchased),  and  $307.20  was 
for  copies  of  sanitary  codes,  regulations,  town  assessors' 
maps,  and  copies.    All  funds  were  deposited  with  the  Town 
Treasurer's  office. 
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BUILDING  INSPECTIONS  AND  ZONING  ENFORCEHENT 

BRADFORD  A.   NYHAN,   INSPECTOR  OF  BUILDINGS 
JOHN  R.  MINTY,   LOCAL  INSPECTOR 

The  following  is  a  list  of  permits  issued  by  the  Building 
Department  in  1990.    Although  the  number  of  permits  declined, 
we  doubled  the  number  of  zoning  violations  that  we  processed 
(from  64  in  1989  to  120  in  1990),   through  pro-active  zoning 
enforcement.    We  continued  to  give  our  technical  support  to 
citizens,  attorneys,  architects,  engineers,  builders,  boards, 
departments,  and  committees. 


PERMITS  ISSUED 

1989 

1990 

Value 

New  residential  construction 

42 

30 

$9,442,080 

Additions,  alterations,  and 

renovations 

491 

396 

6,206, 387 

New  non-residential  building 

permi  ts 

1 

3 

123,600 

Non-residential  alterations 

84 

61 

3  ,  373  ,581 

Electrical  permits 

531 

471 

N/A 

Plumbing  permits 

269 

247 

N/A 

Gas  permits 

160 

173 

N/A 

Sign  permits 

70 

56 

N/A 

Annual  Certificates  for 

public  assembly 

144 

137 

N/A 

TOTAL  VALUE  OF  CONSTRUCTION  $19,145,648 
RELATED  FEES  COLLECTED  BY  BUILDING  DEPARTMENT      $  120,807 
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PUBLIC  SAFETY 

FIRE  DEPARTMENT 

RICHARD  S.   RYAN,   FIRE  CHIEF 

Last  year  we  responded  to  1,942  total  calls  of  which  973 
were  for  medical  emergencies.    This  was  a  rather  abnormal  year, 
but  one  we  would  like  to  have  every  year.    That  is,  it  was  a 
year  in  which  we  experienced  neither  a  great  number  of  serious 
fires  nor  a  loss  of  life  from  fires.    We  hope  that  this  is  not 
the  "calm  before  the  storm"  but  rather  the  successful  results 
of  our  fire  prevention  programs.     Last  year  our  fire  losses 
were  $260,000,  down  significantly  from  the  previous  year's 
losses  of  $1  ,250,000. 

Another  bright  side  of  this  past  year  was  the  Prison  Grant, 
which,  together  with  the  Town's  capital  outlay  plan,  allowed 
the  Fire  Department  to  purchase  very  much  needed  replacement 
fire  apparatus  and  equipment.    With  the  exception  of  our 
ambulance,  which  will  be  replaced  by  February-March,  all 
apparatus  and  equipment  is  now  new  or  refurbished  to  current 
standards.    I  know  I  can  speak  for  everyone  in  this  Department 
when  I  say  that  we  greatly  appreciate  the  efforts  of  all  the 
people  responsible,  and  the  backing  of  our  Townspeople,  to  make 
this  all  happen.    With  this  equipment,  we  can  do  a  better  job 
of  protecting  life  and  property. 

ENGINE  43: 

In  March  we  received  our  new  Engine  43.     This  is  a  1,250 
gpm  pumper  on  an  "Emergency-One"  Cyclone  chassis.    This  will  be 
our  first  line  attack  pumper  in  District  1.     It  will  also  serve 
us  as  a  Rescue  Vehicle  because  of  its  large  assortment  of  heavy 
rescue  equipment  including  an  "Amkus"  (jaws  of  life)  tool. 
This  vehicle  will  respond  to  all  motor  vehicle  accidents  in 
District  1  and  can  be  used  to  extricate  trapped  victims.  Its 
primary  function,  however,  will  be  to  fight  all  structure  and 
vehicle  fires  in  District  1.    This  vehicle  was  purchased  by  the 
Prison  Grant. 
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The  previous  Engine  43  was  refurbished  by  MCI  personnel. 
There  was  a  large  amount  of  rusting  on  this  1981  Continental, 
1,250  gpm  pumper.    The  restoration  included  new  cabinetry  and 
painting.    This  nine  year  old  vehicle  now  looks  like  a  brand 
new  truck  and  has  become  our  Engine  48.     It  will  be  housed  at 
Station  two  and  will  be  used  as  pumper/rescue  for  District  2. 
This  truck  should  serve  our  community  very  well  in  this 
capacity  for  several  years. 

ENGINE  45: 

On  April  6,  1990  we  received  our  new  Engine  45,  which  has 
been  assigned  to  Headquarters  on  Walden  St.     This  is  also  an 
"Emergency-One"  pumper  (750  gpm  --  front  mount  pump),   built  on 
a  commercial  Ford  diesel  chassis.    This  vehicle  will  serve  as  a 
forestry  fire  truck  for  District  1,  as  well  as  a  back-up 
structure  fire  truck.     It  is  a  4-wheel  drive  vehicle  that 
carries  500  gallons  of  water  and  a  full  complement  of  engine 
company  equipment,  which  can  be  used  in  our  remote  areas  of 
town.    This  vehicle  was  also  funded  by  the  Prison  Grant. 

ENGINE  47: 

On  February  1,   1990  we  received  our  new  Engine  47,  a  1,500 
gpm  pumper  on  an  "Emergency-One"  Cyclone  chassis.     This  vehicle 
replaced  the  1954,  1,000  gpm  Maxim  pump  on  a  Mack  chassis,  the 
oldest  piece  of  apparatus  in  the  Department,  which  served  the 
Town  very  well  for  many  years.    This  new  truck  was  designed  to 
flow  large  volumes  of  water  from  sources  such  as  ponds,  rivers, 
or  the  last  hydrant  leading  into  one  of  the  ten  remaining  areas 
in  our  town  that  are  not  adequately  set  up  with  a  pressurized 
water  system.     This  truck  is  equipped  with  2,500  feet  of  5  inch 
diameter  supply  hose,  the  equivalent  of  a  small  water  main 
which  can  be  laid  on  the  street  in  a  hurry.     It  also  carries 
the  standard  sizes  and  amounts  of  fire  hose  and  assorted  tools 
normally  carried  on  a  fire  attack  pumper.     This  truck  will 
serve  the  Town  well  for  many  years  to  come.    This  vehicle  was 
funded  by  vote  of  the  Town  Meeting. 

CAR  41 :  (ambulance) 

Specifications  have  been  completed  at  this  time  for  a  new 
ambulance.     Bids  will  be  published  in  early  January  1991  for 
this  new  vehicle  to  replace  our  present  one.    Once  Car  41  is 
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received,  our  apparatus  replacement  program  will  be  completed. 
Barring  any  unforeseen  accidents,  this  Department  will  be  set 
for  fire  apparatus  for  many  years. 

NEW  TRAILER: 

Our  Department  was  very  fortunate  in  obtaining  an  Army 
surplus,  two-wheel  trailer  from  the  State  Forestry  Division. 
This  was  given  to  us  by  the  State  free  of  charge.    We  plan  to 
repaint  it  from  the  army  camouflage  color  to  fire  department 
red.     It  will  be  assigned  to  our  fire  alarm  divison  for 
transporting  fire  alarm  cable.    This  was  given  to  the  Town  on 
September  19,  1990. 

NEW  RADIO  SYSTEM: 

Also  included  in  the  Prison  Grant  were  a  new  base  radio 
with  ultra-high  frequencies,  new  mobil  and  portable  radios  for 
all  of  our  vehicles,  and  a  radio  repeater  tower.    The  tower  was 
erected  on  Town-owned  land  at  the  top  of  Annursnac  Hill.  This 
tower,  sixty  feet  in  height,  was  placed  at  this  location 
because  it  was  the  highest  elevation  in  Town.    This  will 
greatly  improve  our  ability  to  comnunicate  from  portable  radios 
to  our  control  center  from  all  areas  of  our  Town, 
Communications  problems  had  been  experienced  by  the  Fire  and 
all  other  town  departments  with  our  previous  law-band  radio 
system.    This  tower  will  eventually  be  used  by  other  Town 
departments  such  as  Police,  Highway,  CMLP,  and  School 
Transportati  on . 

AIR  CHARGING  SYSTEM: 

Again  we  were  very  fortunate  through  the  Prison  Grant  to 
fund  the  refurbishing  of  our  air  charging  system.    This  is  a 
sophistictaed  compressor  that  we  use  to  insert  purified  air 
into  the  air  bottles  used  in  our  self-contained  breathing 
apparatus.    Our  existing  system  was  in  great  need  of  repair  and 
lacked  many  of  the  safety  features  which  new  systems  have 
today.    For  less  than  the  cost  of  a  new  system,  we  were  able  to 
have  our  existing  system  completely  refurbished  and  upgraded 
with  many  of  the  new  safety  features,  including  a  device  to 
test  the  purification  of  the  air  that  our  people  will  breathe 
from  the  tanks. 
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STATION  TWO  RENOVATION: 

Included  in  the  Prison  Grant  was  funding  for  the  renovation 
of  Station  Two  at  1201  Main  Street.    This  project  is  now  going 
on  and  will  be  completed  by  early  spring  of  1991.    With  the 
exception  of  a  small  addition  to  the  rear,  new  insulated 
windows  and  doors,  and  new  hot  top  for  the  driveway,  the 
outside  structure  has  remained  the  same.    The  inside  was 
remodeled  to  include:     a  new  "watch  room,"  2  bathrooms,  a 
kitchen,  a  Lieutenant's  office,  new  heating  and  exhaust 
systems,  a  fire  alarm  panel  and  all  new  electrical  fixtures  to 
meet  current  energy  code  and  workplace  environment  standards. 
In  all  the  55  year  old  structure  was  updated  to  today's  living 
standards  at  no  cost  to  the  Town. 

E-91 1  : 

One  of  the  last  items  passed  by  our  Legislators  before  the 
session  ended  was  the  bill  pertaining  to  the  ENHANCED  911 
emergency  telephone  number.     This  was  well  received  by  all 
public  safety  and  emergency  service  personnel.     In  an 
ENHANCED  911  system,  when  a  person  telephones  our  dispatch 
center  for  help,  whether  it  be  Fire,  Police,  or  Medical,  the 
caller's  location  will  automatically  be  identified  by  the 
computer  at  the  center.     This  eliminates  any  chance  of  error  in 
sending  the  wrong  service  or  responding  to  an  incorrect 
location.    This  bill  will  provide  ENHANCED  911  service  to  all 
communities  in  the  State  that  vote  to  have  such  a  system.  The 
cost  of  this  project  will  be  paid  for  by  those  who  are  high 
users  of  the  411  directory  assistance  service.     It  is  estimated 
by  the  phone  company  that  it  will  take  five  years  to  completely 
equip  the  Conmonweal th . 

FIRE  PREVENTION  WEEK: 

Again  this  year.  Firefighter  Cotreau  conducted  Fire 
Prevention  Programs  in  our  Public  Schools  (K-5).     The  programs 
consisted  of  short  talks  and  slide-tape  presentations  relating 
to  fire  safety  in  the  home  and  school  and  demonstrations  of 
fire  trucks  and  fire  equipment.     The  programs  were  geared  to 
the  different  age  groups  by  modifying  the  topics  and  length  of 
the  prograni.     The  Chief  and  Lieutenant  Barrett  gave  talks  on 
safety  to  our  senior  citizens  at  the  senior  citizen  centers  and 
nursii»g  homes.    Other  Fire  Department  personnel  taught  the  use 
of  fire  extinguishers  to  hospital  personnel  during  Fire 
Prevent i on  Week . 
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On  Saturday  of  that  week,  we  held  public  Open  Houses  at 
both  fire  stations.     Fire  safety  talks  were  given,  certain  new 
equipment  was  demonstrated,  and  a  free  blood  pressure  clinic 
was  held.    The  blood  pressure  clinic  is  ongoing  at  either 
station,  seven  days  a  week. 

As  a  continuing  fire  prevention  service,  we  are  available 
to  set  up  in-home  appointments  with  residents  wishing  to  have  a 
home  fire  inspection  and/or  a  fire  escape  plan  for  their 
family.    If  anyone  is  interested,  please  feel  free  to  call 
Chief  Ryan  at  369-4054,  ext.  216,  for  an  appointment. 

FIREFIGHTER  ENTRANCE  EXAMINATION: 

On  September  22,  1990,  we  held  a  written  examination  for 
Firefighter  candidates.    There  were  101  applicants  who  applied 
to  take  the  test.    From  this  number,  49  candidates  passed  the 
written  portion  and  advanced  to  the  strength  and  agility  test, 
the  portion  of  the  process  designed  to  test  whether  the 
individual  possesses  the  ability  that  he/she  will  need  to  carry 
out  the  tasks  performed  by  a  Firefighter.    Thirty  people  passed 
this  second  phase,  and  advanced  to  the  interview  portion  of  the 
process.    At  this  time,  the  candidate  is  graded  on  education, 
work  experience,  and  special  skills  relating  to  the  fire 
service.    From  the  scoring  of  all  three  portions  of  this 
process,  a  list  was  formed  consisting  of  the  fifteen  best 
candidates. 

Whenever  we  have  a  vacancy  within  the  Department  over  the 
next  two  years,  a  candidate  will  be  drawn  from  this  list.  At 
this  time,  one  candidate  has  been  drawn  from  the  list. 

TRAINING: 

All  personnel  in  the  Fire  Department  undergo  continuous 
training  programs  as  part  of  their  daily  work  schedules.  There 
is  time  set  aside  during  each  tour  of  duty  for  Fire,  Medical, 
and  Physical  fitness  training  programs.    This  training  is 
conducted  under  the  supervision  of  the  Shift  Commander,  who  is 
a  Captain.    This  allows  firefighters  a  continuous  hands-on 
familiarization  of  all  the  sophisticated  fire  and  medical 
equipment  and  tools  that  we  use  daily  in  our  fire  suppression 
and  rescue  services. 
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In  addition,  we  conduct  special i zed  , training  throughout  the 
year.     Instructors  from  the  Massachusetts  Firefighting  Academy, 
Emerson  Hospital  Paramedics,  and  Fire  Safety  Engineers  from 
industry  teach  specialized  programs  at  cur  stations.    This  year 
for  example,  we  held  courses  in  the  following  specialized 
areas:     HAZARDOUS  MATERIALS,   INTERIOR  FIRE  ATTACK,  FIRE 
NOZZELS  &  HEAVY  APPLIANCES,  HANDLING  OF  RADIOACTIVE  MATERIALS. 
EMERGENCY  MEDICAL  TECHNICIAN  RECERTI FICATION ,  AND  EMT 
DEFIBRILLATOR  CERTIFICATION. 

HAZARDOUS  MATERIALS  TECHNICIANS: 

Three  members  of  our  Department  were  fortunate  to  attend  a 
160  hour  certification  course  for  HAZARDOUS  MATERIAL  TECHNICIAN 
sponsored  by  the  Massachusetts  Firefighting  Academy.  The 
standard  of  160  hours  of  training  was  set  by  the  Department  of 
Public  Safety  and  is  the  highest  standard  in  the  nation. 
Firefighters  Gerald  Bagley,  David  Curran,  and  Mark  Cotreau  are 
now  certified  Hazardous  Material  Technicians  and  are  members  of 
the  Fire  District  14  Hazardous  Materials  Team.    As  members  of 
this  team,  they  will  carry  pagers  and  have  the  responsibility 
of  being  on  call  365  days  a  year,  24  hours  a  day. 

The  truck  used  by  the  team  was  purchased  by  the  State  and 
is  housed  in  Natick.    Once  it  is  fully  equipped  with  the 
specialized  suits,  meters,  and  equipment  needed  to  contain  and 
control  spills,  the  team  will  be  fully  operational.    This  is 
expected  in  early  January,  1991.    The  reason  for  the  District 
Teams  is  that  it  would  be  too  expensive  and  unrealistic  for 
each  community  to  have  its  own  team.    The  formation  of  these 
teams  is  supported  by  the  Mass.  Fire  Chiefs  Association  and  the 
Professional  Fire  Fighters  of  Massachusetts.    The  team's 
specialized  knowledge  in  this  field  will  be  used  by  the  fire 
service  to  reduce  the  risk  and  injury  to  the  public  and  fire 
service  personnel  from  the  growing  threat  of  hazardous  material 
spills. 

NEW  MEDICAL  EOUIPMENT: 

We  are  very  pleased  to  have  acquired  a  SEMI-AUTOMATIC 
DEFIBRILLATOR  during  this  past  year.    This  piece  of  equipment 
is  used  in  cases  where  a  victim  is  in  cardiac  arrest  and 
electrical  stimulation  is  necessary  to  "re-start"  the  heart. 
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Medical  authorities  have  said  that  early  defibrillation  will 
dramatically  increase  a  victim's  survival  rate  from  less  than  4 
percent  to  almost  20  percent.     Needless  to  say,  this  will  save 
many  lives  in  the  future. 

PERSONNEL: 

The  Fire  Department  was  saddened  to  hear  of  the  death  of 
Retired  Firefighter  Daniel  Teabo.     A  detail  from  this 
department  attended  his  funeral  on  February  26,  1990. 

Reti rements :     Firefighter  Charles  Pumphret  retired  on 
October  19,   1990.    Charlie  worked  as  the  Chief's 
Firefighter/Clerk  for  a  number  of  years,  as  well  as  being  the 
treasurer  of  the  Firemen's  Relief  Association  and  Firefighter's 
Local  Union.    Charlie  will  be  missed  by  all.    We  wish  him 
well.    Call  Fire  Lieutenant  Joseph  P.  Lenox  II  retired  from  our 
call  force  on  August  30,  1990.    Joe  was  well  liked  and  very 
reliable.    He  will  also  be  greatly  missed. 

Resi qnati ons :    This  year  the  Chief's  office  received  and 
accepted  the  resignations  of  Firefighter  Maurice  Ryan  on 
July  1,  and  Lieutenant  David  Walton  on  December  22.  Call 
Firefighter  James  Lang  resigned  from  the  call  force  during  the 
month  of  December  to  take  a  position  as  a  paramedic  in 
Pennsyl vani  a . 

New  Firefighters:    Call  Firefighter  Arthur  St.  John  was 
appointed  to  our  permanent  service  on  October  1,  1990.  Arthur 
was  sent  to  the  Massachusetts  Firefighting  Academy  where  he 
graduated  second  overall  in  his  recruit  class  on  December  17, 
1990.     Arthur  is  assigned  to  Group  Two  and  I  feel  that  he  will 
be  a  great  addition  to  our  Department.     He  is  filling  the 
vacancy  created  by  Firefighter  Maurice  Ryan.  Firefighter 
Edward  Conlin  was  appointed  on  December  10,  1990  to  fill  the 
vacancy  created  by  the  retirement  of  Firefighter  Charles 
Pumphret.     Edward  topped  the  recent  Firefighter  recruitment 
exam.    He  was  formerly  a  Concord  police  officer. 


69 


DEPARTMENT  STATISTICS 


Fire  Emergencies:  969 

Master  Boxes  385 

Street  Boxes  7 

Home  Fire  Alarms  25 

Alarm  Investigations  60 

Structure  Fires  11 

Vehicle  Fires  26 

Chimney  Fires  7 
Woodstove  Fires            .  1 

Brush  Fires  25 

Outside  Fires  18 
Electrical 

Investigations  24 
Natural  Gas 

Investigations  16 

Smoke  Investigations  36 

Odor  Investigations  32 

Fuel  Spills  10 

Hazmat  Incidents  6 

Elevator  Entrapments  2 

Fireworks  Incidents  0 

Bomb  Incidents  4 

Manhole  Fires  1 

Oven  Fires  4 

Dryer  Fires  2 

Illegal  Burning  3 
Mutual  Aid  Given  (Fire)  10 
Outside  Wires  Incidents  8 

Medical  Assists  20 


Medical  Helicopter  Assists  36 


Propane  Gas  Leaks  4 
Medical  Emergency 

Responses  973 

Medical  Emergencies  596 
Motor  Vehicle  Accidents  307 

Pedestrian  Accidents  10 

Bicycle  Accidents  5 

Motorcycle  Accidents  2 

Lifeline  Responses  8 

Mutual  Aid  Given  45 

Medical  Aid  Received  51 
Emerson  Hospital  ALS  Used  284 

Hurst  Tool  Used  29 

Motor  Vehicle  Deaths  0 
Medical  Helicopter  Used 

at  Incidents  0 

Fire  Casualties  0 

Firefighter  Injuries  8 

Civilian  Injuries  0 

DEP  Notified  3 

Special  Services  102 

House  Lock-Outs  21 

Animal  Incidents  1 

Water  Problems  22 

Line  Box  Responses  38 

Water  Rescue  1 

Lost  Person  Search  1 


PERMITS  ISSUED: 
Oil  Burner:  95 
Underground  Tank  Removal :  52 
Propane  Gas  Storage  Tanks:  25 
Underground  Tank  Installed:  5 
Above  Ground  Tanks  Installed:  45 
Migrant  Workers  Quarters:  3 
Tank  Trucks:  19 
Gun  Powder:  4 
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Tar  Kettle:  2 

Welding  Torch  Indoors:  0 

Blasting:  6 

Tentage:  2 

Woodstove:  22 

Open  Burni  ng :     1 , 1 69 

COMMERCIAL  INSPECTIONS  COMPLETED: 
Hospital:  17 

Heal th  Care  Faci 1 i ties :  8 

Schools:  26 

Gas  Stations:  25 

MCI  Concord:     1 1 

Northeast  Correctional  Ctr.:  4 

Inspection  Team:  3 

Lumber  Yards:  1 

Motel/Inns:  12 

HOME  INSPECTIONS  COMPLETED: 

Home  Fire  Alarm:  237 

New  Home  Fire  Alarm  Layout:  63 

New  Home  Fire  Alarm  Inspections:  124 

Oil  Burner  Inspections:  95 

Woodstove  Inspections:  22 
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POLICE  DEPARMNT  ' 

CARL  JOHNSON,   POLICE  CHIEF 

On  behalf  of  all  personnel  of  the  Concord  Police 
Department,  I  again  express  my  thanks  to  the  citizens  of  the 
Town  of  Concord  for  the  continued  support  and  cooperation  this 
Department  receives.    That  support  and  cooperation  contributed 
greatly  to  the  effective  performance  of  our  functions  over  the 
past  year.     As  the  noted  criminal  justice  expert  O.W.  Wilson 
once  wrote,  "The  Police  are  the  People  and  the  People  are  the 
Police."    No  police  agency  can  be  any  more  or  less  effective 
than  the  citizens  it  serves  desire.     Your  support  is  greatly 
appreciated . 

PERSONNEL 

Lt.  James  Alexander,  who  served  the  Department  for  35  years 
in  many  positions  including  Juvenile  Officer  and  Criminal 
Investigations  Division  Commander,  was  forced  to  retire  due  to 
illness.    Lt.  Alexander  also  represented  the  Department  on 
various  regional  and  statewide  committees  and  was  recognized  in 
1988  as  Man  of  the  Year  and  received  the  Roland  Kinlock  Award 
from  the  Massachusetts  Juvenile  Officers  Association. 

Acting  Lt.  John  Foster,  who  had  been  in  the  position  since 
August  24,  1987,  and  Sergeant  Leonard  Wetherbee  were  appointed 
to  the  permanent  rank  of  Lieutenant  on  June  4,  1990.  Both 
Lieutenants  are  the  sons  of  former  members  of  the  Concord 
Police  Department.     Lieutenant  Foster  continued  in  his 
assignment  as  Commanding  Officer  of  the  Patrol  Division  and 
Lieutenant  Wetherbee  assumed  command  of  the  Criminal 
Investigations  Division. 

Acting  Sergeant  Brian  Coonradt,  who  assumed  that  rank  on 
July  18,  1988,  was  appointed  to  the  permanent  rank  of  Sergeant 
on  September  21,  1990.    Inspector  William  Augello,  who  had 
served  as  the  Department's  Court  Prosecutor  since  January  1, 
1990,  was  promoted  to  the  position  of  Sergeant  on  September  21, 
1990.    On  October  25,  1990,  Officer  John  Kennedy  was  appointed 
to  the  position  of  Inspector.    Inspector  Kennedy  is  now 
performing  the  duties  of  Court  Prosecutor. 
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Inspector  James  Ring  was  named  the  Department's  Auxiliary 
Services  Coordinator  on  June  13,  1990.     In  his  new  position, 
Inspector  Ring  is  responsible  for  all  of  the  Department's 
auxiliary  functions,  including  all  records  and  licensing 
functions . 

Meter  Officer  Pauline  Wilson  will  be  retiring  in  early  1991 
as  a  result  of  an  illness  which  began  in  June  of  this  year. 
Meter  Officer  Wilson  served  the  Department  in  that  capacity 
from  January  of  1967  and  prior  to  that  as  a  School  Crossing 
Guard,  which  position  she  assumed  in  September  of  1955.  In 
1988  she  was  recognized  as  the  Municipal  Employee  of  the  Year 
by  the  Massachusetts  Municipal  Association. 

Patrol  Officer  Kimberly  Doughty  left  the  department  on 
July  16.  1990  to  take  a  position  with  the  Stow  Police 
Department. 

Two  new  patrol  officers,  one  of  whom  is  the  son  of  a  former 
Concord  Police  Lieutenant,  were  appointed  to  fill  vacancies  in 
the  position  of  Patrol  Officer  and  will  begin  basic  training  at 
the  Massachusetts  Police  Academy  in  early  January. 

PROGRAMS 

Personnel  shortages  and  increased  demands  in  other  service 
areas  have  delayed  progress  toward  National  Accreditation. 
While  it  was  hoped  the  Department  would  have  completed  the 
process  and  be  ready  to  invite  the  National  Accreditation 
Commission  to  evaluate  the  Department  against  the  National 
Standards  by  the  close  of  the  calendar  year,  it  has  been 
impossible  to  meet  that  deadline.    We  continue  to  move  forward 
in  the  development  of  policies  and  procedures  to  comply  with 
the  standards;  however,  fiscal  and  personnel  limitations  have 
and  will  continue  to  delay  final ization  of  the  process.  The 
fact  that  we  continue  to  strive  to  reach  the  point  at  which  we 
will  be  accredited  increases  our  ability  to  provide  effective 
delivery  of  police  services  to  the  citizens  of  the  comnunity. 

As  noted  in  the  activity  sunmary  below,  our  active  motor 
vehicle  enforcement  program  continues  to  reduce  our  motor 
vehicle  accident  experience  rate.    The  Department  increased 
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arrests  for  operating  under  the  influence' by  thirty-six  percent 
this  year  while  reported  accidents  were  reduced  by  five 
percent.    The  Department  ranks  among  the  top  twenty  departments 
in  the  Commonwealth  in  the  number  of  drunk  driving  cases 
processed.     In  addition  to  the  increased  enforcement  campaign 
to  reduce  accidents  in  this  area,  the  Department  has  engaged  in 
educational  programs.     In  particular,  the  Department,  working 
with  Nashoba  Cable  Television,  produced  a  one  hour  educational 
program  intended  to  provide  citizens  with  information  regarding 
the  consequences  of  drunk  driving  that  is  receiving  national 
attention.    The  program  was  aired  on  cable  television  in 
Concord  and  was  requested  for  use  in  other  communities, 
including  Hartford,  Connecticut  and  Boston.     The  program  has 
also  been  selected  to  be  used  as  part  of  a  National  Highway 
Safety  Administration-funded  training  program  for  police 
officers  nationwide. 

Chief  Carl  Johnson  was  appointed  by  Governor  Dukakis  to  the 
Massachusetts  Statewide  Emergency  Telecommunications  Board. 
This  commission  is  charged  with  implementing  Enhanced  911 
telephone  service  to  the  entire  state.     Enhanced  911  will 
provide  easier  access  for  citizens  to  emergency  services  and 
will  provide  public  safety  agencies  with  information  that  will 
improve  their  ability  to  respond  to  various  types  of 
emergencies.    Chief  Johnson  had  previously  served  as  a  member 
of  the  Enhanced  911  Commission  for  the  State  of  Connecticut, 
the  first  state  in  the  United  States  to  implement  Enhanced  911 
statewide. 

The  Department's  new  radio  system  has  been  installed  and, 
with  the  new  equipment  and  the  relocation  of  our  antenna  to  the 
new  Fire  Department  tower  on  Annursnac  Hill,  radio 
communications  have  been  significantly  improved  and  the  problem 
of  interference  from  other  agencies  all  but  eliminated. 

SUMMARY  OF  ACTIVITY 

The  Department's  active  traffic  enforcement  campaign,  begun 
in  1988,  has  continued  and  appears  to  be  having  the  desired 
effect  of  reducing  motor  vehicle  accidents.     A  comparison  of 
department  records  for  fiscal   1988  with  those  of  fiscal  1990 
shows  that  in  fiscal  1988  a  total  of  3,339  citations  for  moving 
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violations  were  issued  compared  to  3,964  in  1990,  an  increase 
of  19  percent.     In  fiscal  1988,  a  total  of  1,010  motor  vehicle 
accidents  were  reported  to  the  department,  compared  with  869  in 
fiscal  1990.    Thus,  while  enforcement  activity  increased  by  19 
percent,  the  number  of  t eported  motor  vehicle  accidents 
declined  by  14  percent. 

A  total  of  4,853  traffic  citations  were  issued  in  calendar 
1990,  an  increase  of  2.6%  over  1989.    Included  in  the  total 
citations  were  149  for  operating  while  under  the  influence  of 
alcohol  or  drugs,  an  increase  of  35.5%  over  1989.  The 
Department  responded  to  and  investigated  10,408  incidents 
Outing  the  year  including  1,120  involving  suspicious  persons  or 
circumstances,  2,222  alarms,  and  1,012  traffic  services.  This 
total  represents  a  2.2%  increase  over  the  incidents  responded 
to  and  investigated  in  1989.    A  total  of  507  persons  were 
arrested  during  the  year,  a  decrease  of  2.7%  from  the  521 
arrested  in  1989. 

A  bank  robbery  occurred  at  the  BayBank  in  West  Concord  on 
November  5,  1990.    The  robber  escaped  with  $2,050  in  cash. 
Information  developed  by  the  Criminal  Investigations  Division 
let  to  his  arrest  on  November  8,  1990,  three  days  after  the 
robbery  occurred.    His  arrest  led  to  the  clearance  of  11 
similar  robberies  in  surrounding  conmuni ties . 

SUMMARY 

The  year  saw  increased  demands  in  many  areas  for  the 
Concord  Police  Department.    I  am  confident  that  the  Department 
will  continue  to  meet  the  basic  service  needs  of  the  community 
as  we  feel  the  effects  of  reduced  resources  as  a  result  of  the 
current  and  future  fiscal  crisis.    Specialized  areas  such  as 
Crime  Prevention  and  National  accreditation  have  been  and  will 
be  reduced  or  delayed  as  a  result  of  cutbacks;  however,  every 
effort  is  being  made  to  get  the  most  out  of  available  resources 
in  order  to  be  able  to  maintain  an  acceptable  level  of  basic 
services . 
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SUMMARY  OF  DEPARTMENT  ACTIVITY 

%  CHANGE 

1989  1990  +  OR  (-) 

INCIDENTS  INVESTIGATED          10,185  10,408  +2.2% 
TRAFFIC  VIOLATIONS 

Speeding                                 1,994  1,730  (-13.2%) 

O.U.I.                                           110  149  +35.5% 

Other                                      2.335  2,713  +16.2% 

TOTAL  VIOLATIONS                      4,439  4,592  +2.6% 

MOTOR  VEHICLE  ACCIDENTS 

INVESTIGATED                                 693  658  (-5.1%)* 

CRIMINAL  ACTIVITY 

Breaking  and  Entering                94  79  (-16.0%) 

Larceny                                   345  349  +1.2% 

Arrests                                      521  507  (-2.7%) 

Juvenile  Incidents                     85  84  (-1.2%) 

Domestic  Violence                     118  86  (-27.1%) 


Stats,  for  calendar,  not  fiscal,  year. 
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CIVIL  DEFENSE 

RAYMOND  B.   LAWRENCE,  DIRECTOR 

The  Staff  of  the  Emergency  Organization  Center  (E.O.C.) 
included  the  director,  deputy  director  and  communications 
officer  who  made  area  inspections  and  tests  of  equipment  on  a 
weekly  or  more  frequent  schedule.     In  addition,  ten  or  more 
communications  personnel,  fire  and  policy  coordinators,  legal 
advisors  and  alternates  were  available  to  call  in  the  event  of 
serious  emergency. 

Staff  members  attended  eight  Area  I  and  State  conferences 
on  problems  and  revised  regulations.    Agenda  items  included: 
budgets,  emergency  management ,  flooding,  radiological 
monitoring  (2  days),  hurricanes,  hazardous  materials,  and  legal 
liability.     In  January,  1991,  a  2-day  seminar  on  hazardous 
materials  co-sponsored  by  the  EPA  and  the  State  Emergency 
Response  Commission,  and  directed  at  Local  Emergency  Planning 
Committees  (L.E.P.C.),  is  scheduled  in  Andover,  Massachusetts. 

Other  activities  during  the  year  included  tests  and 
certification  by  specialists  from  Fort  Devens  of  our  eleven 
radiological  monitoring  instruments  in  E.O.C.    They  would  be 
used  in  the  event  of  a  radioactive  material  spill  or  incident 
from  trucks,  trains  or  industrial  locations.    A  special 
inspection  was  made  of  the  first  aid  room  at  the  E.O.C.  to  be 
certain  that  no  deteriorating  hazardous  medications  were 
present . 

Revised  Emergency  Response  Guidebooks  (DOT  P5800.5),  issued 
by  the  U.S.  Department  of  Transportation,  were  obtained  from 
State  Civil  Defense  and  distributed  to  Town  departments  for  use 
in  their  vehicles,  in  the  event  that  hazardous  materials 
incidents  are  encountered  on  local  roads  or  in  local 
neighborhoods.    The  guidebooks  are  particularly  useful  for 
identifying  a  hazard,  precautions  to  take,  and  notification  of 
authorities  in  order  to  protect  emergency  responders  and  the 
publ ic . 
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Annual  membership  dues  and  liability  insurance  premiums 
were  paid  to  the  Massachusetts  Auxiliary  Police  Association, 
covering  17  auxiliary  police  officers  under  the  competent 
direction  of  Chief  Johnson  and  Patrolmen  Houle.  They 
supplement  the  regular  department  in  performance  of  many 
duties,  resulting  in  substantial  savings  to  the  Town. 

In  the  event  of  an  accident  at  Plymouth  Nuclear  Power 
Station  requiring  emergency  evacuation,  Mr.  Robert  Boulay, 
State  Director  of  Civil  Defense,  has  requested  that  the  Board 
of  Selectmen  provide  temporary  shelter  for  school  children  from 
Marshfield  and  Duxbury.     Evacuees  would  be  accompanied  by  their 
teachers  and  administrators  and  would  be  sheltered  in  Concord 
Public  Schools,  as  designated. 

At  the  request  of  Chief  Johnson,  three  existing  emergency 
911  telephone  lines  were  extended  to  the  E.O.C.  in  the  Post 
Office,  providing  complete  back-up  service  at  that  location  for 
the  professional  departments.     Installation  costs  and  monthly 
fees  are  paid  by  Civil  Defense. 

Sand  bags  were  issued  by  E.O.C.  to  Concord  Fire  personnel 
who  used  them  effectively  to  protect  residents,  as  well  as  the 
bridge,  roadway,  and  nearby  dam,  during  flooding  at  Harrington 
Avenue . 

Problems  were  experienced  with  the  E.O.C.  automatic 
generator  on  two  occasions  during  the  year.     Both  problems  were 
discovered  promptly,  proving  the  importance  of  frequent  routine 
tests  and  permitting  restoration  of  this  vital  service.  It 
should  be  noted  that  the  generator  is  designed  to  automatically 
provide  emergency  power  for  heat,  lighting,  and  cormiuni cati on 
equipment  at  E.O.C,  and  also  for  important  areas  and  equipment 
in  the  Post  Office.    The  more  serious  problem  came  about  when 
the  2000-gallon  buried  fuel  oil  tank  was  excavated  and  removed 
by  a  contractor  without  notifying  Civil  Defense  or  the  local 
Post  Office.     During  the  removal,  fuel  supply  lines  to  our 
diesel  engine  were  also  disconnected,  leaving  the  engine 
without  fuel.    Restoration  required  the  services  of  an  outside 
expert  at  considerable  Civil  Defense  expense. 
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Concord's  Response  Plan,  developed  by  the  Hazardous 
Materials  Emergency  Planning  Committee  under  the  Chairmanship 
of  Fire  Chief  Richard  Ryan,  was  approved  by  State  Civil  Defense 
in  1989.     Refinements  were  made  during  1990  and  will  be 
continued  in  1991 . 

Goals  for  1991  include:     (1)  Relocation  of  the  radio  tower 
from  the  Police/Fire  Station  when  it  becomes  available, 
replacing  the  present  mast  at  E.O.C.  which  has  been  weakened  by 
corrosion;  (2)  Restoration  of  the  gasoline  engine  drive  for  our 
portable  trailer-mounted  field  generator;  (3)  Extension  of  the 
exhaust  system  of  the  E.O.C.  diesel  engine  on  the  outside 
building  wall  to  above  the  roof  line;  (4)  Purchase  and 
installation  of  a  new  330-gallon  fuel  oil  storage  tank  for 
exclusive  supply  to  our  diesel  generator;  and  (5)  Minor 
rearrangement  of  several  partitions  and  doors  at  E.O.C.  for 
increased  efficiency  of  space. 

The  E.O.C.  staff  expresses  its  sincere  appreciation  to  Town 
officials  and  departments  for  their  cooperation  in  all  matters 
during  the  year. 


Concord  Police  Officer  Krug  talks  to 
the  Library  Summer  Program  children  about  safety 
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PUBLIC  WORKS 

CEHETERY  COHHITTEE 


JOHN  A.  KESSLER,  JR.,  CHAIRPERSON 
VITO  J.   AUGELLO,  CLERK 
MIRIAM  S.  COOMBS 


PATRICK  F.  PADDEN,  JR. 
NINA  R.  ROSE 


The  Committee  wishes  to  acknowledge  the  many  valuable 
contributions  of  Juliet  N.  Casey  and  Patricia  P.  Dawson  after 
six  years  and  two  years  of  service  respectively.    Mrs.  Casey 
and  Mrs.  Dawson  were  replaced  by  Nina  Rose  and  Pat  Padden. 

Much  of  1990  has  been  devoted  to  revising  the  master  plan 
for  Sleepy  Hollow  North  and  creating  plans  for  developing  the 
first  phase.    The  Committee  worked  with  its  consultants, 
Landscape  Design  Associates  of  Cambridge,  Massachusetts,  to 
produce  a  master  plan  for  the  entire  site,  which  is  projected 
to  meet  Concord's  needs  for  nearly  a  century.    Landscape  Design 
was  able  to  take  advantage  of  the  open  area  to  develop  a  series 
of  enclosures  bounded  by  trees  (called  rooms)  and  landscaping 
within  an  overall  pattern  reminiscent  of  Sleepy  Hollow.  The 
result  is  a  plan  that  can  be  developed  in  phases,  as  may  be 
needed,  while  establishing  a  central  focus  and  theme  at  the 
beginning.    The  Committee's  next  task  will  be  to  prepare  a 
prograjn  for  financing  construction  and  development. 

The  area  of  Sleepy  Hollow  known  as  Chestnut  Hollow  has  been 
expanded  to  accommodate  Concord's  needs  for  the  next  four  to 
six  years.    Chestnut  Hollow  is  the  last  area  available,  but 
provides  sufficient  time  to  develop  Sleepy  Hollow  North  in  an 
orderly  manner.     Due  to  limited  space,  grave  sales  have  been 
restricted  to  an  "as  needed"  basis.    The  Committee  expects  to 
release  that  restriction  in  early  1991,  and  make  grave  sites 
available  upon  request. 

In  1989,  there  were  75  interments  in  Sleepy  Hollow;  all  but 
39  were  Concord  residents.    Of  these  75  interments,  43  were 
full  burials  and  32  were  cremations. 
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HUNICIPAL  LIGHT  BOARD 

PAULA  I.  ROBBINS.  CHAIRPERSON  THOMAS  F.  NORTON 

JOHN  J.  MAGUIRE  RENWICK  S.  TWEEDY 

EDWARD  M.  MARLENGA 

1990  was  another  very  busy  year  for  the  Light  Plant.  The 
system  had  a  peak  demand  of  30,445  kW  on  July  19th  at  4:00 
P.M.    This  represents  a  reduction  from  the  1989  peak  demand  of 
32,601  kW.     In  addition,  the  1990  winter  peak  on  January  22nd 
at  6:00  P.M.  was  27.077  kW,  3,368  kW  less  than  the  peak  in 
July.    This  continues  the  recent  trend  of  th^  system  having  two 
peak  load  periods,  one  in  the  surmier  and  one  in  the  winter, 
although  the  differential  was  greater  this  year  than  in 
previous  years.    Sales  during  calendar  year  1990  were 
148,866.845  kwh,  which  is  2,040,739  kwh  less  than  were  sold 
during  1989.    This  was  caused  primarily  by  a  decline  in 
cormiercial  and  industrial  sales  due,  most  likely,  to  the 
current  state  of  the  local  economy.    During  the  year,  69  new 
residential  and  commercial  customers  were  added  to  the  system. 

POWER  SUPPLY 

The  current  state  of  the  local  economy  is  not  expected  to 
be  permanent.    In  the  92  year  history  of  the  Light  Plant,  we 
have  never  had  a  sustained  period  of  no  growth.    As  a  result, 
the  Light  Plant's  demand  and  energy  sales  are  again  expected  to 
grow.    Because  of  this  anticipated  growth,  our  ongoing  problems 
with  the  reliability  of  the  13.8  kV  delivery  system  from  Boston 
Edison,  and  our  desire  to  have  the  flexibility  to  purchase 
power  at  the  least  cost,  we  continued  our  work  aimed  at 
obtaining  power  supply  from  Boston  Edison  at  115,000  volts. 
Light  Plant  staff  and  our  consultant  are  in  the  final  stages  of 
evaluating  the  most  economical  location  for  the  new 
substation.    To  prepare  for  the  115,000  volt  power  supply,  we 
have  placed  several  articles  on  the  1991  Town  Meeting  Warrant 
relative  to  purchasing  a  substation  site  and  obtaining  approval 
of  the  construction  bond  issue.    A  series  of  public  meetings, 
as  well  as  meetings  with  several  Town  boards,  will  be  held 
concerning  this  project. 
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The  Light  Plant  has  an  equity  interest  in  the  Hydro-Quebec 
Phase  II  project.    Total  equity  payments 'amount  to  $115,860. 
In  addition,  we  have  begun  making  transmission  support  payments 
necessary  to  secure  the  power  to  which  we  are  entitled. 
Commercial  operation  of  Phase  II  is  expected  during  1991. 
There  are  still  some  unresolved  issues  relating  to  our 
relationship  with  Boston  Edison  as  our  primary  power  supplier 
and  with  the  New  England  Power  Pool  (NEPOOL),  the  entity  which 
is  actually  receiving  the  Hydro-Quebec  power,  as  to  how  we  will 
receive  credit  in  our  power  supply  costs  for  the  purchase  of 
Hydro-Quebec  power. 

During  1990  we  obtained  a  significant  increase  in  the 
amount  of  power  available  from  the  New  York  Power  Authority 
(NYPA).    This  will  increase  the  savings  experienced  by  the 
system  which,  under  federal  law,  are  passed  on  to  residential 
customers.     The  increased  savings  will  appear  on  the  electric 
bills  as  the  NYPA  credit. 

The  incoming  underground  electric  supply  cables  from  Boston 
Edison  experienced  several  failures  during  the  year.  These 
failures  were  for  various  reasons.     Repairs  of  failures  inside 
of  the  Town  limits  were  made  and  paid  for  by  the  Light  Plant. 
Repairs  of  those  sections  of  cables  outside  of  the  Town  limits 
were  made  by  Boston  Edison  Company. 

We  made  considerable  progress  this  year  in  changing  our 
supply  facilities  from  13.8  kv  to  115  kV.  Preliminary 
engineering  studies  were  completed  and  economic  analyses 
finalized.     During  the  early  months  of  1991,  this  information 
will  be  presented  to  the  Town  in  a  series  of  public  meetings. 
After  receiving  this  input,  final  decisions  on  critical 
elements  of  the  project  will  be  made,  followed  by  detailed 
engineering  and  preparation  of  bid  specifications.  Several 
articles  dealing  with  possible  land  purchases  and  bonding  have 
been  placed  on  the  warrant  for  the  1991  Town  Meeting. 

SYSTEM  MAINTENANCE/CHANGES 

Line  clearance  and  tree  trimning  programs  were  again 
conducted  throughout  the  year  as  a  continuation  of  our  effort 
to  minimize  power  failures  from  falling  limbs.    An  outside 
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contractor  is  used  for  this  work.    We  have  had  discussions  with 
the  Comnunity  Services  Department  about  the  feasibility  of 
having  this  work  done  by  the  Parks  and  Tree  crew  in  order  to 
reduce  costs  for  both  Departments. 

Rotating  preventive  maintenance  at  the  Light  Plant's  four 
substations  has  become  an  annual  venture,  rather  than  being 
done  in  total  every  three  years  as  was  the  previous  custom. 
This  maintenance  continued  during  1990.    Nevertheless,  on 
August  22  at  1:00  P.M.,  a  cable  failed  on  an  incoming  supply 
line.    A  relay  at  the  substation  on  ORNAC  failed  to  operate 
causing  one  side  of  the  13.8  kV  bus  to  open  to  protect  the 
remaining  switchgear.    This  caused  a  second  supply  line  to  fail 
and  resulted  in  a  two-hour  outage  to  approximately  25%  of  the 
Town.    Areas  affected  included  Sentry  Insurance,  West  Concord 
Plaza  and  New  England  Tech  Center. 

Construction  projects  during  the  year  included: 

Upgrade  of  electrical  system  to  13.8  kV  on  Lexington  Road, 
Meriam  Road,  Ridge  Road,  Chestnut  Street,  Alcott  Road,  Old 
Bedford  Road,  Independence  Road,  Revolutionary  Road,  Walnut 
Street,  Edmonds  Road,  Moses  Pond,  Shagbark  Road,  Crabtree 
Road,  and  Old  Stow  Road. 

New  underground  primary  to  Bronson  Way  off  Old  Bedford 
Road,  Westvale  on  Main  Street,  Buttrick's  Hill  Road  off 
Monument  Street. 

New  overhead  primary  service  to  the  Middlesex  and  Fenn 
Schools. 

Voltage  conversion  of  Monument  Street  and  Bedford  Street 
from  4.16  kV  to  13.8  kV. 

Plans  completed  and  approved  for  undergroundi ng  of 
electric,  telephone  and  cable  lines  on  Bradford  Street. 
Work  will  begin  in  early  Spring  of  1991. 

Undergrounding  of  the  Concord  Center  area  with  conduit 
installed  along  Heywood  Meadow. 
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Load  was  shifted  on  the  Concord  system  from  the  Edison 
Lexington  supply  to  the  Edison  Maynard  supply  to  help 
balance  loading  and  handling  of  the  winter  energy  demand. 
The  area  affected  was  in  the  Baker  Ave . /Barretts  Mill 
Road/Elm  Street  local. 

Make  Ready  work  for  the  installation  of  the  DEC/NYNEX  fibre 
optic  cable  continued. 


LITIGATION 

By  far  the  biggest  event  experienced  by  the  Light  Plant 
during  the  year  was  the  reversal  by  the  First  Circuit  Court  of 
Appeals  of  the  favorable  jury  decision  and  damages  award  in  the 
anti-trust  case  against  Boston  Edison  Company.    The  towns  of 
Concord  and  Wellesley  are  appealing  the  case  to  the  United 
States  Supreme  Court. 

RATES 

Two  rate  tariffs  were  changed  during  the  year  to  allow  the 
Department  to  bill  those  customers  who  do  not  maintain  proper 
power  factors  and  who,  as  a  result,  cause  an  increase  in  system 
costs. 


On  December  7,  1990,  Boston  Edison  filed  a  new  wholesale 
rate,  S-10,  at  the  Federal  Energy  Regulatory  Commission 
(FERC).    The  present  rate  and  new  rate  are  shown  here: 


Monthly  Rates 


Present  New 
S-9  S-1Q 

Customer  $2,200  $2,200 

Demand  $15.54  $24.46 

Energy  $.0327953  $0252364 

It  Should  be  noted  that  the  present  rate  was  filed  based  on 
1984-1985  costs,  and  all  hearings  concluded.     The  initial 
decision  of  the  hearing  officer  was  that  the  rate  should  be 
lower  than  the  $15.54  being  collected  subject'  to  refund.  The 
FERC  has  not  yet  agreed  upon  or  approved  a  final  rate.  While 
partial  refunds  have  been  made  by  Edison,  additional  refunds 
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will  be  given  when  the  FERC  approves  the  final  rate.    In  the 
meantime,  the  proposed  S-10  rate  will  be  collected,  also 
subject  to  refund.    Concord  and  Wellesley  have  intervened  in 
the  case  and  will  dispute  the  level  of  costs  on  which  the 
proposed  rate  is  based.    If  history  is  repeated,  it  could  be  as 
long  as  5  years  before  the  final  rate  to  be  allowed  is 
determined  by  FERC. 

BILLING  CHANGES 

During  the  year,  we  changed  from  post  card  billing  to 
envelope  billing.    This  was  done  as  a  result  of  a  consumer 
survey  in  which  about  70%  of  our  customers  indicated  a 
preference  for  the  new  method.    At  the  same  time,  we  converted 
to  a  lock  box  arrangement  in  which  our  customers'  payments  are 
handled  by  a  bank.    This  eliminated  some  manual  work  which  is 
expected  to  save  us  money  and  use  our  personnel  more 
efficiently  and  productively.    We  have  had  good  feedback  about 
the  new  bill.    During  1991,  we  expect  to  change  to  an 
electronic  meter  reading  system  and  further  streamline  our 
billing  procedures. 

KEYES  ROAD  FACILITIES 

We  continued  to  evaluate  the  use  of  available  space  at  our 
existing  Keyes  Road  site.    The  Task  Force  established  last  year 
by  the  Town  Manager  and  Board  of  Selectmen  was  continued  and 
was  asked  to  investigate  the  availability  of  sites  in  Town  to 
which  the  Light  Plant  and  the  Community  Services  Departments 
could  be  moved.    After  considering  any  possible  sites,  the  Task 
Force  recommended  that  the  Town  try  to  obtain  several  parcels 
of  land  owned  by  the  state  at  the  rotary  by  swapping  land  owned 
by  the  Town  behind  the  landfill. 

ENVIRONMENTAL 

We  continued  our  program  of  eliminating  PCBs  from  the 
system.    Several  loads  of  old  transformers  and  regulators  were 
shipped  for  disposal  by  incineration.  This  is  the  method 
preferred  by  the  Department  and  is  the  only  means  by  which 
future  liability  associated  with  the  disposal  can  be  eliminated. 

The  subject  of  electric  and  magnetic  fields  (EMF)  and  the 
question  of  possible  health  risks  was  discussed  at  length 
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during  several  Light  Board  meetings.     Information  from 
maga2ines,  newspapers,  the  Federal  government  and  other  sources 
is  being  collected  and  is  available  to  the  public  for 
inspection.    Also  available  is  a  booklet  entitled  Electric  and 
magnetic  fields  from  60  Hertz  Electric  Power:    What  do  we  know 
about  possible  health  risks?  by  the  Department  of  Engineering 
and  Public  Policy  at  Carnegie  Mellon  University.    Copies  are 
available  at  no  charge  from  the  Light  Plant  office.  Light 
Plant  staff  are  being  trained  and  educated  in  the  general 
subject  matter  of  EMF.    Since  the  Board  is  coirmitted  to  being  a 
leader  in  this  field,  sophisticated  metering  equipment  was 
purchased,  staff  trained  in  its  use  and  measurements  were  made 
at  several  homes.    Also,  one  of  our  staff  members,  Richard 
Sproul ,  was  nominated  as  a  member  of  the  American  Public  Power 
Association  Committee  on  EMF. 

FINANCES 

The  following  transfers  of  funds  were  made  during  1990  to 
the  Town. 


Payment  in  Lieu  of  Taxes 

$220,000 

Pension  Liability  Reserve 

1 18,282 

Group  Insurance 

48,095 

Selectmen's  Salary  Account 

43,655 

Finance  Department 

75,221 

Town  Accountant 

14.958 

Personnel  Administration 

9,420 

Planning  Department 

3.551 

ADP/Office  Equipment 

15,550 

Town  House 

1  .917 

TOTAL 

$550,649 

The  Board  extends  thanks  to  all  Light  Plant  employees  for 
their  continued  high  quality  and  dedicated  service  and 
excellent  performance.    Their  cormi tment  to  the  Light  Plant  and 
its  customers,  and  the  assistance  and  cooperation  of  other  Town 
departments  and  officials  is  greatly  appreciated. 
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PUBLIC  WORKS  COHHISSION 

HUGH  C.   LAUER,  CHAIRPERSON  EVIN  H.  PHILLIPS 

PETER  L.  MILLER,   JR.,  CLERK  JUDITH  A.  TERRY 

KENNETH  W.  MARRINER,  JR. 

The  Public  Works  Commission  has  oversight  responsibility 
for  roads  and  sidewalks,  the  landfill  and  solid  waste  disposal, 
the  water  system,  and  the  sewer  and  wastewater  treatment  system. 

ROADS  AND  SIDEWALKS 

This  year,  the  Public  Works  Coirmission  began  the  second 
year  of  a  program  to  rehabilitate  the  worst  roads  in  town.  The 
program  is  based  on  the  philosophy  that  it  costs  less  in  the 
long  run  to  keep  good  roads  in  good  condition  than  it  does  to 
continually  patch  poor  roads.     A  detailed,  "crack-by-crack" 
survey  of  all  roads  was  made  in  1988  and  is  updated  regularly. 
From  this,  road  surfaces  are  categorized  by  condition  and  cost 
of  repair.     Priority  is  given  to  repairing  those  roads  which, 
if  left  alone  for  another  year,  would  deteriorate  into  a  more 
costly  category  to  repair.    Once  the  most  neglected  roads  are 
rehabilitated,  this  stategy  should  minimize  the  overall  cost  of 
road  repair. 

In  1990,  sections  of  Monument  Street,  Elm  Street,  Bedford 
Street,  Cambridge  Turnpike,  and  Laws  Brook  Road  were  repaved, 
either  by  applying  an  overlay  with  fabric  reinforcement  or  by 
grinding  up  and  replacing  the  surface.    Work  was  also  begun  on 
Main  Street  near  South  Bridge  and  will  be  completed  in  the 
spring  of  1991,  along  with  Virginia  Road  and  a  section  of 
Strawberry  Hill  Road.     Crack -seal i ng  was  performed  on  many 
roads,  and  full -depth  patches  were  applied  in  several 
sections.     In  addition,  funds  have  been  allocated  for  repaving 
sections  of  Walden  Street,  Lexington  Road,  and  Harrington 
Avenue  in  conjunction  with  Municipal  Light  Plant  projects  to 
bury  overhead  wires  and  to  install  new  electrical  feeders  from 
the  Boston  Edison  substation  in  Maynard. 

Funds  for  new  sidewalk  construction  were  reduced  by  the 
special  Town  Meeting  of  October,   1989,  and  no  additional  funds 
were  appropriated  in  the  1990  Town  Meeting.     Thus  the 
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Commission  focused  the  limited  money  remaining  in  the  sidewalk 
account  on  those  areas  with  the  biggest  impact  on  pedestrian 
safety.    This  year,  a  section  of  sidewalk  was  constructed 
through  the  wetlands  along  Cambridge  Turnpike,  and  next  spring 
construction  will  begin  along  Old  Stow  Road  on  the  most 
dangerous  section  of  the  hill.     Priorities  for  additional 
sidewalk  construction  include  (in  alphabetical  order): 
Cambridge  Turnpike  from  Lexington  Road  to  the  wetlands,  Lowell 
Road  from  Barretts  Mill  Road  to  Hugh  Cargill  Road,  Old  Stow 
Road  from  the  top  of  the  hill  to  the  railroad  bridge,  and 
Virginia  Road.    Construction  will  depend  on  the  availability  of 
funds  in  future  years. 

LANDFILL 

Major  improvements  to  the  operation  of  the  sanitary 
landfill  on  Walden  Street  were  begun  with  the  construction  of  a 
centralized  drop-off  and  recycling  center  and  the  installation 
of  a  truck  scale.     The  drop-off  center  will  keep  residential 
users  off  the  working  face  of  the  landfill,  thus  improving 
efficiency  and  safety,  allowing  evening  operation,  and  enabling 
an  expanded  recycling  program.    The  scale  makes  it  possible  to 
accurately  weigh  and  charge  for  each  load.    These  are  important 
first  steps  to  help  to  make  the  solid  waste  disposal  operation 
more  "user-friendly"  and  to  maximize  the  life  of  the  landfill. 

The  scale  and  drop-off  area  are  temporarily  located  in  the 
bottom  of  the  excavated  area,  where  they  will  remain  for 
approximately  three  years.     In  1991,  a  new  section  of  the 
landfill  will  be  prepared  for  operation,  in  anticipation  of  the 
current  section  filling  up  by  early  1992.    When  the  new  section 
Itself  fills  up,  an  access  road  will  be  built  across  it,  and 
the  drop-off  area  will  be  moved  to  a  permanent  location  atop  a 
closed  portion  of  the  landfill.    The  remaining  excavated  area 
will  then  be  prepared  to  receive  refuse  as  the  last  section  of 
landfill  to  be  filled.    This  seemingly  complex  plan  was 
developed  after  an  extensive  analysis  of  several  dozen 
alternatives;  in  the  opinion  of  both  the  staff  and  the 
Commission,  it  offers  the  opportunity  to  maximize  the  available 
space  in  the  landfill  while  minimizing  the  operating  costs. 
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A  modern  landfill  is  much  more  complex  than  a  simple  hole 
in  ground  into  which  rubbish  is  dumped.     It  consists  of 
impervious  liners,  a  leachate  collection  system,  gas  and 
groundwater  monitoring  stations,  daily  cover  of  all  refuse, 
methane  vents,  and  a  waterproof  cap.     At  our  current  rate  of 
usage,  Concord's  landfill  will  serve  our  needs  until 
approximately  the  year  2000,  but  will  become  increasingly  more 
expensive  as  environmental  standards  are  tightened.  However, 
it  is  still  considerably  cheaper  than  sending  refuse  out  of 
town,  and  thus  represents  an  economic  asset  valued  at 
approximately  $6  million,  the  difference  between  the  cost  of 
out-of-town  disposal  and  the  cost  of  preparing,  operating,  and 
closing  the  remaining  space  in  our  own  landfill. 

After  the  first  full  year  of  operation  of  the  Solid  Waste 
Disposal  Enterprise  Fund,  an  analysis  showed  that  actual  costs 
are  approximately  $20/ton  for  ongoing  operations,  plus  $15/ton 
for  the  preparation  of  the  hole  and  capping  of  the  previous 
phase,  plus  $5/ton  for  amortization  of  equipment  and  a  trust 
fund  for  final  closure  and  perpetual  monitoring  of  the 
landfill.    Since  the  enterprise  fund  is  required  to  meet  all  of 
its  costs  through  user  fees,  rates  were  raised  to  $40/ton,  with 
residential  stickers  set  at  $50/>ear.     In  addition,  certain 
classes  of  refuse,  including  tires,  metal  appliances,  and 
construction  debris,  are  no  longer  accepted  under  the 
residential  sticker  but  charged  separately. 

WATER 

The  Commission  adopted  the  following  goals  and  objectives 
for  the  Concord  Water  System: 

To  provide  high  quality  water  for  domestic, 
comnercial,  and  industrial  use. 

To  maintain  adequate  capacity  for  both  normal  and  dry 
years . 

To  actively  protect  Concord  water  supplies  against 
contamination  and  to  maintain  enough  reserve  and 
diversity  to  be  able  to  cope  with  the  failure  or 
malfunction  of  any  individual  source. 
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To  operate  the  system  at  the  lowest  long-term  cost 
consistent  with  water  quality  and  capacity, 
self-financed  by  rates  comparable  with  the  lowest  in 
the  region. 

To  extend  adequate  water  service  to  all  areas  of  Town 
for  domestic  and  fire-fighting  use. 
To  provide  the  same  high  quality  service  to  our 
traditional  customers  outside  of  Concord  as  to  those 
within  the  Town. 

To  maintain  the  entire  water  system  in  good  condition 
in  perpetuity  by  planning  with  a  50-  to  100-year 
perspective  and  by  regular  upgrading,  overhauling,  or 
replacing  of  pipes  and  facilities. 

Uith  the  publication  of  new  federal  and  state  regulations 
regarding  filtration  of  surface  water  supplies,  the  Water 
Department  is  beginning  action  to  qualify  for  an  exemption  from 
the  requirement  to  build  an  expensive  filtration  plant  for 
Nagog  Pond.     This  will  include  the  development  of  a  watershed 
management  plan,  installation  of  a  treatment  facility  at  the 
intake,  improvements  to  the  automated  testing  process,  and 
other  steps  to  protect  the  integrity  of  the  Nagog  water  supply. 

A  60-year  old  water  pipe  on  Main  Street  burst  three  times 
this  year,  necessitating  an  emergency  replacement  between 
Sudbury  Road  and  Belknap  Street.     A  short  extension  was 
constructed  on  Old  Stow  Road.     In  addition,  a  routine 
replacement  of  an  old  section  of  water  main  on  Virginia  Road  is 
scheduled,  as  is  the  extension  of  new  water  mains  to  portions 
of  Strawberry  Hill  Road.     Construction  will  begin  in  the  spring 
of  1991  . 

The  Town  has  initiated  a  project  to  combine  water  and  sewer 
bills  with  electricity  bills,  using  the  new  billing  system  of 
the  Municipal  Light  Plant.    This  will  provide  the  customer  the 
convenience  of  a  single  water,  sewer,  and  light  bill;  it  will 
also  help  spread  the  payments  throughout  the  year,  instead  of 
the  current  twice-yearly  billing  system.     The  Town's  cash  flow 
will  improve  considerably,  removing  a  large  hidden  subsidy  that 
the  General  Fund  has  provided  to  pay  the  cost  of  money  to  cover 
operations.     In  addition,  we  will  be  able  to  monitor  usage, 
support  estimated  meter  readings,  and  detect  leaks  much  sooner. 
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The  1990  Town  Meeting  approved  two  borrowing  articles  for 
the  Water  Fund.    One  provides  funds  for  developing  the  Robinson 
Well,  near  the  Sudbury  River  east  of  Sudbury  Road,  a  project 
which  IS  now  in  the  design  stage.     The  other  provides  for 
replacing  all  of  the  old  water  meters  in  town  with  a  type  that 
can  be  read  from  outside  the  house.     This  project,  which  will 
reduce  meter  reading  and  administrative  costs  considerably,  is 
in  its  preliminary  stages.     Both  of  these  two  bond  issues, 
along  with  all  of  the  projects  described  above,  are  paid  for  by 
the  Water  Enterprise  Fund  and  have  no  impact  on  property 
taxes.     For  the  second  year  in  a  row,  the  water  rate  of  $1.35 
per  unit  has  not  been  changed. 

SEWER 

Details  of  the  new  state  program  for  financing  wastewater 
collection  and  treatment  projects  were  published  late  this 
year.    The  former  program  provided  outright  grants  for  half  the 
construction  cost  of  sewer  laterals,  whereas  the  new  program 
provides  loans  from  a  revolving  fund  with  reduced  interest.  An 
initial  analysis  indicates  that  the  cost  to  the  Town  of 
implementing  the  sewer  laterals  in  the  Peter  Spring  Road  and 
Nashoba  Road  areas  will  increase  by  as  much  as  40%;  this 
exceeds  the  amount  authorized  by  vote  of  the  1989  Annual  Town 
Meeting  and  thus  would  require  a  new  vote  to  continue.    We  are 
continuing  to  evaluate  the  program  to  determine  options  and 
alternatives.    Meanwhile,  the  Public  Works  Commission  has  begun 
meetings  with  the  Board  of  Health  to  explore  how  the  operation 
of  septic  systems  might  be  improved  in  these  problem  areas. 

Sewage  rates  were  increased  from  $6.00  per  unit  (based  on 
winter  half-year  usage)  to  $7.20  in  January.    The  primary  cause 
for  the  increase  was  the  cost  of  borrowing  in  anticipation  of 
betterment  assessments  for  the  sewer  laterals  which  were 
completed  several  years  ago  in  the  Nimrod  Drive,  Riverdale 
Road,  and  Laurel  Street  areas. 

MISCELLANEOUS 

Free  garbage  collection  service,  which  had  been  used  by 
approximately  1600  households,  was  deleted  from  the  Town  Budget 
in  FY91 ,  resulting  in  a  saving  of  $55,000  per  year.     Instead,  a 
service  is  now  available  from  a  private  contractor,  who  serves 
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approximately  600  households.  Others  dispose  of  their  garbage 
in  the  landfill,  with  garbage  grinders,  or  by  other  means. 

Four  streets  were  accepted  as  public  ways:  Partridge  Lane, 
Mattison  Drive,  Alford  Circle,  and  MacMillan  Drive. 

PUBLIC  WORKS  DEPARTHENT 

HAROLD  W.  STORRS,  DIRECTOR 

This  was  the  second  year  of  improvements  under  the  pavement 
management  program.     In  some  locations,  the  old  pavement  was 
ground  up  to  create  a  new  base  material,  and  in  others,  a  new 
surface  was  put  down  over  a  geotextile  reinforcement  fabric. 
The  surface  of  a  section  of  Bedford  Street  had  gotten  so  high 
from  repeated  resurfacings  over  the  years  that  3  1/2  inches  was 
ground  off  to  make  room  for  a  new  top  course. 

Two  major  culverts  failed  during  the  year:    Sudbury  Road 
south  of  Fitchburg  Turnpike,  and  Virginia  Road  at  Elm  Brook. 
Highway  crews  made  temporary  repairs,  while  engineering 
designed  replacements  to  be  constructed  in  1991.     A  number  of 
culverts  were  rebuilt  during  the  1930s  depression,  and  many  are 
reaching  the  end  of  their  expected  lives. 

The  Massachusetts  Department  of  Public  Works  has  two 
projects  under  way  on  Route  2,  both  to  replace  bridges  over  the 
railroad.    Nearing  completion  is  the  bridge  near  Baker  Avenue, 
where  work  includes  widening  the  road  and  installation  of  a 
median  barrier  from  ORNAC  to  Elm  Street,  as  well  as  improving 
the  Main  Street  intersection.     Just  beginning  is  the  bridge 
near  Fairhaven  Road.    Route  2  will  get  a  similar  treatment  from 
west  of  Walden  Street  to  east  of  Sudbury  Road. 

Recognizing  the  shrinking  financial  resources,  the  Highway 
Division  dropped  contract  street  sweeping.    This  program,  which 
cost  about  $30,000  per  year  in  1988  and  1989,  doubled  the 
number  of  sweepers  put  out  at  one  time,  cutting  the  sweeping 
season  in  half.    It  takes  the  Department's  two  sweepers, 
working  full  time,  from  late  March  to  mid-July  to  reach  every 
street  once. 
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The  Department  of  Environmental  Protection  (DEP)  has 
adopted  regulations  governing  surface  drinking  water  supplies. 
These  directly  affect  Nagog  Pond,  on  the  Acton/Littleton 
border,  which  has  been  Concord's  primary  drinking  water  source 
since  1909.     Nagog  provides  a  very  high  quality  water  and  has 
delivered  a  dependable  one  million  gallons  per  day,  even  during 
the  driest  periods.    Town  staff  is  evaluating  whether 
filtration  will  be  required  under  the  new  regulations. 

The  water  main  on  Main  Street  ruptured  twice  in  two  weeks 
near  Academy  Lane.    Because  this  pipe  (installed  in  1931)  has  a 
poor  history,  a  contract  was  put  out  for  replacement.    A  new 
main  was  in  service  shortly  after  Thanksgiving.    A  short 
extension  was  constructed  on  Old  Stow  Road  as  well. 

The  Department  has  an  unusually  wide  scope  of 
responsibilities  for  a  town  of  Concord's  size.     Few  have 
complete  water  and  sewer  systems  as  well  as  the  usual 
compliment  of  roads,  landfills,  cemeteries,  and  parks.     It  is  a 
credit  to  the  staff  that  they  are  flexible  enough  to  take  on 
everything  that  comes  along,  and  skilled  enough  to  do  it  well. 

ENGINEERING  DIVISION 

The  Engineering  Division  of  the  Comnunity  Services 
Department  provides  the  technical  support  to  the  other 
divisions  within  the  Community  Services  Department.     Some  of 
the  departments  using  the  services  of  the  division  are: 
Planning,  Natural  Resources,  Board  of  Health,  Building 
Inspections,  School,  Police,  Fire,  Concord  Municipal  Light 
Plant,  as  well  as  Water/Sewer,  and  Highway  divisions. 

The  scope  of  work  performed  by  the  engineering  staff  is 
diversified.     Our  tasks  include:     field  surveys;  updating  town 
maps;  reviewing  other  engineers'  subdivision  plans  for 
Planning;  designing  roads,  utilities,  and  drainage  structures 
for  the  Department;  writing  request  for  proposals  from 
Consultants,  participating  in  the  designer  selection  process; 
and  administrating  design  and  construction  contracts. 
Contracts  administered  this  year  were: 
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Cambridge  Turnpike  Sidewalk:     In  house  design  and 
construction  inspection. 

Roads  Program:    Monument  Street,  Cambridge  Turnpike,  and 
Elm  Street  pavement  rehabilitation,  and  Main  Street 
reconstruction. 

Water/Sewer:  Waterline  repair  in  Main  Street  and  waterline 
extension  in  Old  Stow  Road,  construction  inspection. 

Survey  Contracts:    Monument  Street,  Bedford  Street,  Mam 
Street,  and  Virginia  Road.     These  roads  are  scheduled  for 
major  reconstruction  in  the  next  phase  of  Roads  Program. 

Landfill:    Convenience  area/drop  off  center;  our  division 
worked  along  with  the  Public  Works  Commission  (evaluating 
several  alternatives  proposed  by  the  consultants)  to 
determine  the  optimum  and  most  cost  effective  location  for 
the  interim  drop  off  area.    The  design  of  next  phase, 
Phase  II  closure  and  Phase  IV  opening.     The  ongoing 
groundwater  monitoring  program  and  landfill  inspection 
required  by  DEP  regulations. 

Ongoing  projects: 

Sudbury  Road  culvert  replacement  and  roadway 
rehabilitation.     This  project  begins  at  the  Sudbury/Concord 
Town  Line  and  ends  approximately  1800  feet  northeast  of  the 
Town  Line. 

Flint's  Bridge  (Monument  Street  over  the  Concord  River). 
This  project  consists  of  bridge  railing  replacement,  new 
guardrail  approach,  and  wingwall  rehabilitation. 

As  we  look  back,  the  Engineering  Division  had  a  very 
productive  year  during  1990.    The  total  value  of  contracts 
administered  this  year  approached  $2.3  million.    We  look 
forward  to  the  upcoming  year  with  anticipation. 


94 


WASTEWATER  TREATMENT  PLANT 

The  Wastewater  Treatment  Plant  is  responsible  for  the 
treatment,  discharge  and  disposal  of  sewage  and  septage  from 
the  Town  of  Concord.    The  treatment  system  consists  of  grit 
removal,  primary  clarification  and  sludge  thickening,  trickling 
filtration,  secondary  clarification  and  sludge  thickening,  sand 
filtration,  chl ori nati on ,  sludge  dewatering  and  disposal, 
septage  receiving  and  treatment. 

The  Plant  is  issued  a  5-year  permit  by  the  Federal  EPA  and 
the  State  DEP.     This  permit  allows  us  to  discharge  our  final 
effluent  to  the  Concord  river.     The  final  effluent  has  to  meet 
numerous  criteria  spelled  out  on  the  permit,  and  the  Plant  is 
responsible  for  the  testing  of  these  items. 

Plant  personnel  are  responsible  for  the  operation  and 
maintenance  of  all  equipment  in  the  process  system,  including 
record  keeping,  submittal  of  monthly  reports  to  EPA  and  DEP. 
preventive  and  corrective  maintenance  of  equipment,  annual 
budget  requests  to  cover  operating  costs  at  the  plant, 
purchases  of  supplies  and  equipment,  inventory  control,  and 
directing  tours  of  the  Treatment  Plant. 


Public  Works  Department  equipment  performing 
leaf-composting  operations  at  the  Landfill 
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DEPARTMENT  STATISTICS 

**''**NOTE:  mog  =  millions  of  gallons 

mgd  =  millions  of  gallons  per  day***** 


WATER  STATISTICS  1988  1989  1990 


Miles  of  mains  112.3  113.22  115.20 

Hydrants  1,066  1,077  1,096 

Main  pipe  laid  (feet)  5,200  4,910  10,435 

Main  pipe  replaced  (feet)  600  0  1,100 

Requests  for  new  service  114  61  80 

Service  pipe  laid  (feet)  6,000  4,075  4,210 

Water  consumption  (mog)  887.6  865.5  849.3 

Average  daily  consumption  (mog)  2.6  2.3  2.3 

Peak  one-day  consumption  (mog)  5.7  4.1  4.9(1) 

Annual  rainfall   (inches)  36.67  42.28  47.50 
Avg  ann  rainfall   (since  1890, 

in  inches)  40.90  40.97  41.02 

Rate  (per  unit)   (2)  $1  .35  $1  .35 


SEWER  STATISTICS 


1988 


1989 


1990 


Assabet  Pumping  Station 
Total  pumped  (mog) 
Monthly  average  (mgd) 
Daily  average  (mgd) 


82.09(3) 
7.46 

.253 


94.461 
7.87 

.258 


99.27 
8.27 

259 


Lowell  Road  Pumping  Station 

Total   pumped  (mog)  352.8  346.9  394.1 

Monthly  average  (mgd)  29.4  31.5  32.8 

Daily  average  (mgd)                                .963             .950  1.080 


Collection  System 
Number  of  collections 


1  ,391 


1  ,412 


1  ,430 


Miles  of  mains 
Rate  (per  unit)  (2) 


24.0 


24.0 
$6.00 


24.0 
$7.20 
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HIGHWAY  STATISTICS  1988  1989  1990 

Miles  of  roads  101.0  101.3  102.6 

Miles  of  sidewalks  26.5  26.5  26.7 


----•Notes:     (1)    reached  on  7/21/90 

(2)  1  unit  =  100  cubic  feet  =  748  gallons 

(3)  for  11  months,  18  days 


WASTEWATER  TREATMENT  PLANT 
STATISTICS  

Sewage  treated: 
Total  (mog) 
Monthly  average  (mog) 
Daily  average  (mgd) 
Peak  one-day  treated  (mgd) 


1988  1989  1990 


325.20  346.90  394.1 

29.60  31.50  32.8 

0.89  0.95  1.1 

1.27  1.40  1.35 


Septage  received: 

Total   (mog)  1.09  1.89  1.94 

Monthly  avg  (gal)  156,307.10  157,493.70  161,406 

Daily  avg  (gal)  5,089.10  5,178.00  5,306.5 


Biochemical  Oxygen  Demand  (BOD) 


Influent : 

Annual  avg  (mg/1) 

204 

60 

254 

90 

176 

2 

Highest  reading  (mg/1) 

395 

00 

640 

00 

236 

8 

Lowest  reading  (mg/1) 

81 

00 

90 

00 

144 

8 

Effluent: 

Annual  avg  (mg/1) 

1 1 

50 

1 1 

20 

6 

9 

Highest  reading  (mg/1) 

32 

80 

38 

00 

1 1 

0 

Lowest  reading  (mg/1) 

2 

30 

2 

90 

2 

3 

Total  Suspended  Solids  (TSS) 


Influent : 

Annual  avg  (mg/1) 

281 

70 

351 

30 

238 

0 

Highest  reading  (mg/1) 

872 

80 

1  ,865 

00 

365 

9 

Lowest  reading  (mg/1) 

34 

00 

22 

00 

155 

1 

Effluent: 

Annual  avg  (mg/1 ) 

6 

50 

5 

60 

4 

4 

Highest  reading  (mg/1) 

47 

20 

30 

40 

9 

4 

Lowest  reading  (mg/1) 

0 

40 

0 

00 

0 

7 
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LANDFILL  STATISTICS 


1988 


1989 


1990 


Stickers: 
Trip 

Tickets : 


Cars,  pickups,  vans  3,884 


Cars  856 

Pickups,  vans  4,508 

Small  trucks  1 , 158 
Medium  trucks 

Large  trucks  1 ,445 

Packer  trucks   

Total  trip  tickets:  7,967 


2,605 

1  ,368 
3,074 
822' 
45' 
30' 
1  .237' 
6.576 


2.467 

819 
1  ,367 

653 
9 
0 

737 
3,585 


■*      truck  classifications  changed  in  1989 
30,449  cubic  yards 


WEIGHTS  AND  HEASURES 

C.W.  MacWILLIAMS,  SEALER 

During  1990,  inspections  were  made  at  all  stores,  gas 
stations,  bulk  plants,  factories,  farms,  and  places  of  business 
to  test  the  various  equipment  used  for  weighing  and  measuring. 


There  were  inspections  at: 

10  gas  stations  with  a  total  of  154  pumps 

9  vehicle  tanks  purveying  fuel  oil  and  1  gravity  tank 

2  bulk  plants 

8  farm  stands 

54  scales  and  balances  at  stores  and  markets 
122  metric  and  apothecary  weights 


Items  totaling  350  were  tested  or  examined  and  approved. 
Fees  amounting  to  $1,989.00  were  collected  and  deposited  with 
the  Town  Treasurer. 
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REFUSE  DISPOSAL  TASK  FORCE 


HAROLD  J.   YAFFE,  CHAIRPERSON 
PAUL  BAREFORD,  SECRETARY 
DAVID  HOLDORF 


BARBARA  MUDD 
SUSAN  RETTBERG 
ANNE  SCHEINBERG 


The  year  1990  marked  the  second  full  year  in  the  term  of 
the  Refuse  Disposal  Task  Force  (the  Task  Force).  Substantial 
progress  was  made  toward  the  Mission  of  the  Task  Force,  which 
is  to  provide  policy  direction  to  the  Town  on  virtually  all 
aspects  of  solid  waste  management,  present  and  future.  The 
Task  Force  met  at  least  15  times  during  the  course  of  the  year, 
considered  and  evaluated  numerous  topics,  and  made 
recommendations  and  suggestions  to  the  Town  on  selected  issues. 

Important  input  to  the  process  was  provided  by  a  Public 
Hearing  held  late  in  1989.     The  results  of  a  questionnaire  from 
the  Hearing  were  evaluated  in  January.    Overall,  the 
questionnaire  showed  that  there  is  strong  support  for  expansion 
of  the  Town's  recycling  program,  for  an  aggressive  public 
education  program,  and  for  making  refuse  disposal  and  recycling 
as  convenient  as  possible  to  all  users. 

To  support  its  recommendations  in  1990,  the  Task  Force 
documented  the  consideration  of  selected  issues  according  to 
the  following  basic  format:    a)  reference  to  its  Mission, 
b)  impact  on  Landfill  life,  c)  cost  considerations  and  cost 
effectiveness,  d)  other  benefits,  e)  existing  conditions  and 
alternatives,  and  f)  implementation  considerations. 
Reconinendati ons  were  thus  made  on  the  following  subjects: 
conditions  for  continuance  of  scrap  metal  recycling;  special 
handling  and  fees  for  tire  recycling;  special  handling  of 
leaves,  brush  and  grass  clippings;  garbage  service;  permanent 
household  hazardous  waste  program;  and  changes  in  Landfill 
operating  hours  to  better  serve  residents.    Steps  toward 
encouraging  backyard  composting  were  also  recommended. 


Following  the  suggestions  of  the  Task  Force,  a  Garbage 
Needs  Survey  was  sent  to  Town  residents  to  assist  in  planning 
for  this  component.    To  assist  in  its  deliberations,  the  Task 
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Force  also  met  with  representatives  of  commercial  waste  haulers 
and  the  Chamber  of  Commerce  to  discuss  future  options  for 
recycling  and  separate  collections,  particularly  from 
businesses  and  those  residents  who  do  not  go  to  the  Landfill. 

The  Task  Force  reviewed  plans  for  the  convenience  area  and 
truck  scales  at  the  Landfill,  including  various  alternative 
locations  and  configurations  for  a  temporary  drop-off  area  and 
formulated  suggestions  for  desired  features  to  be  included, 
what  materials  should  be  collected/recycled,  and  how  this  might 
be  done. 

In  the  area  of  long-term  solid  waste  planning,  the  Task 
Force  identified  key  criteria  to  be  employed  in  comparing 
alternatives,  namely:    economic,  technical,  environmental, 
legal/regulatory,  public/political  acceptability,  local  control 
versus  regional,  and  effectiveness.     Evaluation  of  long-term 
collection,  transportation,  processing,  and  disposal  options  is 
ongoing  and  will  be  discussed  at  a  Public  Hearing  planned  for 
early  1991 . 

The  Task  Force  reviewed  the  status  of  several  regional 
community  groups  in  various  stages  of  planning  for  regional 
materials  recovery  (recycling)  facilities,  and  met  with  a 
representative  of  the  group  farthest  along,  the  Millis 
Consortium.    The  Task  Force  recommended  that  the  Town  take 
immediate  steps  toward  ensuring  its  ability  to  participate  in 
this  group  to  the  Town's  advantage. 

Another  important  product  of  the  year  was  the  publication 
of  a  Solid  Waste  and  Recycling  Brochure  for  Town  residents. 
This  was  prepared  by  Community  Services  staff  working  in 
coordination  with  Task  Force  members,  and  with  additional  input 
from  the  Public  Works  Commission.    The  Task  Force  is  grateful 
for  the  excellent  support  it  has  received  throughout  the  year 
from  Community  Services,  and  the  continued  cooperation  of  the 
Public  Works  Commission. 
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REUSIT,  INC. 


BOARD  OF  DIRECTORS 
VIVIAN  WALWORTH,  PRESIDENT 
LYNN  LAWSON,  VICE  PRESIDENT 
ELIZABETH  KING,  TREASURER 
SANDRA  HORNE,  SECRETARY 
BARBARA  MUDD  (PRESIDENT 


WINIFRED  FERGUSON 


CHARLES  HANSON 
EMILY  LUTERMAN 
DANIEL  MONAHAN 
LUCILE  NEEDHAM 


DOROTHY  BOLLINGER 


THROUGH  JUNE) 
MARIAN  THORNTON  (SECRETARY 


JEANNETTE  RENSHAW 
ANNE  SCHEINBERG 


THROUGH  JUNE) 


At  the  Annual  Meeting  in  June  REUSIT  board  members  voted  to 
become  a  membership  organization.    This  was  considered  to  be 
both  necessary  and  desirable.     Financial  support  from 
membership  fees  is  necessary  to  replace  the  income  for  our 
programs  which  was  formerly  supplied  from  the  recycling 
operations,  which  are  now  under  the  jurisdiction  of  the  Town. 
Becoming  a  membership  organization  is  desirable  in  order  to 
involve  more  residents  and  business  people  in  programs 
reflecting  REUSIT's  expanded  focus  on  public  education, 
lobbying,  and  building  of  networks. 

Examples  of  our  program  accomplishments  in  1990  include: 

The  planning  and  co-sponsorship  of  a  7-part  series  on 
"Trash  and  the  Environment:    Strategies  for  Economical  and 
Environmentally  Sound  Management  of  our  Waste."    This  was  a 
Spring  Adult  Education  Course  taken  by  100  people  which  has 
led  to  follow-up  workshops  on  subjects  of  special  interest, 
such  as  composting  and  water/energy  conservation. 

Participation  in  an  Educators'  Conference  on  Trash,  which 
led  to  the  planning  of  the  aforementioned  course. 

Cooperation  in  the  creation  of  the  Community  Services 
pamphlet,  "No  Time  to  Waste/Concord  Recycles"  (REUSIT 
entry) . 
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Creation  of  an  informational  flyer  to  ^attract  members  to 
REUSIT  and  for  general  distribution,  including  at  the 
Conmunity  Services  building,  the  Town  House  in  connection 
with  purchasing  landfill  stickers,  and  to  newcomers 
organi  zations . 

Under  public  education  and  lobbying:    participation  in  the 
initiative  petition  campaign  to  reduce  packaging; 
continuing  active  involvement  with  such  networks  as  Eastern 
Massachusetts  Recycling  Association  (EMRA),  Mass  Recycle, 
and  the  yearly  Resource  Recovery  Conference  held  in  New 
England  each  June. 

Finally,  a  special  thank  you  for  the  contributions  of 
departing  (Fall,  1990)  board  members  Emily  Luterman  and  Anne 
Scheinberg.    Anne  was  of  particular  help  from  her  perspective 
as  a  professional  in  the  waste  management  field.    Emily  took 
responsibility  for  re-doing  the  Environmental  Resource  File  in 
the  Thoreau  Room  of  Concord's  main  library,  including 
modernization  of  the  environmental  file  categories  and  keeping 
the  information  updated. 
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COMMUNITY  DEVELOPMENT 


AFFORDABLE  HOUSING 


WILLIAM  A.   LAWRENCE  II , 


PATRICIA  P.  STERLING 
WILLIAM  J.  SWEENEY,  JR. 
FRANK  R.   SWEET,  JR. 


CHAIRPERSON 
CAROL  RADER 
JOHN  H.  STEENSTRA 


EX-OFFICIO  MEMBERS: 
D.   ELLIOTT  WILBUR,  JR. 
MARY  SWEENEY 


ASSOCIATE  MEMBERS: 
JOHN  D.  HOLLYWOOD 
GORDON  H.  SHAW 


ALFRED  J.  LIMA 

Among  the  tasks  undertaken  in  1990  was  presentation  to  the 
Town,  at  Town  Meeting,  of  a  two-unit  project  on  Fairhaven  Road 
which  was  defeated.    We  have  conferred  with  and  advised  those 
involved  with  the  "Walden  Woods"  project,  met  with  several 
developers  with  interest  and  comments  on  our  task,  and 
instigated  the  mapping  and  identifying  of  potential  sites 
within  the  Town  for  Affordable  Housing.     Numerous  meetings  of 
regional  groups  were  attended. 

We  have  been,  and  continue  to  be,  frustrated  by  high  land 
costs,  but  believe  it  is  possible  to  build  Affordable  Units 
without  subsidy  if  land  can  be  obtained  at  minimal  cost  or  if 
land  is  donated.     Few  funds  appear  to  be  available  unless  the 
coniTiunity  is  willing  to  add  to  the  Land  Fund  money  for 
Affordable  Housing,  which  we  would  urge  it  to  do.    We  will 
continue  our  efforts  here  and  to  encourage  density  bonuses  in 
the  Zoning  By-Law  during  1991.     The  Town  gained  four  units  of 
Moderate  Income  Affordable  Ownership  this  year  at  Westvale 
Meadows,  for  a  total  of  fourteen  in  the  Town. 

Our  efforts  will  also  be  directed  at  informing  the  Town's 
Citizens  about  our  role  in  Low  and  Moderate  Income  Housing 
Ownership  opportunities  in  contrast,  and  in  addition  to,  the 
rental  activities  of  the  Housing  Authority. 


103 


The  Conmittee  generally  meets  twice  per  month  on  Thursday 
mornings.     Interested  persons  are  invited  to  attend. 

We  wish  to  thank  the  Staff  of  the  Planning  Department  for 
their  help  this  year,  and  members  of  the  Land  Trust,  Open  Space 
Committee,  Open  Land  Fund,  and  Planning  Board. 

Finally,  we  look  for  expedient  progress  in  gaining  the 
units  (some  forty  plus)  due  from  the  Walden  Woods  Project 
efforts . 


BOARD  OF  APPEALS 

0.  MARIO  FAVORITO,  CHAIRPERSON 
KATE  CLARK  FLORA 
GERALD  C.  VIGNERON 


ASSOCIATE  MEMBERS 
H.  VIRGINIA  MCINTYRE 
FRANK  PAPARELLO 
RICHARD  H.  CROSS,  III 


JOHN  D.  HOLLYWOOD 
JEFFREY  S.  WIEAND 


The  Board  of  Appeals  is  authorized  by  Mass.  General  Laws 
Ch.  40A  and  is  responsible  for  conducting  public  hearings  and 
meetings  for  matters  relating  to  the  Zoning  Bylaws  of  the 
Town.    The  Board  conducted  14  public  hearings  and  19  public 
meetings  during  1990. 

In  June,  Kate  Clark  Flora  stepped  down  as  Chairperson,  and 
0.  Mario  Favorite  assumed  the  position.    During  the  year, 
associate  members  David  S.  Atwater,  Nancy-Jane  Harvey  and 
Winifred  S.  Ferguson  left  the  Board  and  Richard  H.  Cross,  III, 
John  D.  Hollywood  and  Jeffrey  S.  Wieand  were  appointed  in  their 
place.    The  Board  wishes  to  express  its  thanks  to  the  retiring 
associate  members  for  their  service  to  the  Town. 


In  1990,  the  Board  considered  a  number  of  controversial 
issues  including  the  expansion  of  the  Concord  Museum,  the 
conversion  of  a  barn  (later  found  to  be  structurally  unsound) 
into  a  dwelling  unit,  and  the  applicability  of  the 
non-conforming  use  provision  to  the  reconstruction  of  a  farm 
stand . 
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Statistics  of  the  Board's  activities  during  1990  follow: 


SPECIAL  PERMITS  GRANTED  -  1990  NUMBER 

Business  Activity  in  Residence  (renewals)  33 

Business  Activity  in  Residence  (new)  11 

Parking  Commercial  Vehicles  1 

Additional  dwelling  units  (old  building)  1 

Additional  dwelling  units  (newer  buildings)  3 

Additional  dwelling  unit  mixed  use  building  1 

Carnivals,  outings,  flea  markets  etc.  3 

Trailer  1 

Amendment  to  Special  Permit  9 

Greenhouse  1 

Relief  from  parking  2 

Site  Plan  Approval  1 

Relief  from  design  requirements  2 

Non-conforming  structure  2 

Extension  of  non-conforming  use  1 

Stables  1 

Riding  Academy  1 

Plant  &  Bake  Sale  2 

Mobile  Telephone  Equipment  _1 

TOTAL  77 

SPECIAL  PERMITS  DENIED  -  1990 

Boating  Channel  _J. 

TOTAL  1 

SPECIAL  PERMITS  DISMISSED  -  1990  2 

VARIANCES  GRANTED  -  1990 

Signs  1 

Construction  of  sidewalks  1 

Rear  yard  setback  1 

Non-conforming  structure  _L 

TOTAL  4 

PETITIONS  WITHDRAWN  -  1990  11 

VARIANCES  DENIED  -  1990 

Front  year  set  back  1 


DECISIONS  PENDING 


(as  of  12/5/90) 


8 
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CONCORD  HOUSING  AUTHORITy 

JAMES  F.  DAVIES,  CHAIRPERSON 
NANCY  A.   ROBERTS,  VICE-CHAIRPERSON 
FRANK  H.   SPOONER,  TREASURER 

WILLIAM  F.  HETHERINGTON/CONSTANCE  PUTNAM,  ASST.  TREASURER 
PATRICIA  P.  STERLING,  CONTRACT  OFFICER 

The  Concord  Housing  Authority  (CHA)  continues  to  press 
forward  with  the  complex  approval  process  for  the  development 
of  10  units  of  family  housing  to  be  built  on  a  portion  of  what 
is  known  as  the  Howe  Land  at  the  corner  of  Sudbury  and 
Powdermi 1 1  Roads .  - 

This  development  was  initiated  several  years  ago  and,  with 
the  backing  of  the  Selectmen  and  other  Town  Boards  and  groups, 
won  the  full  support  of  the  townspeople.  The  Town  and  the  CHA 
cooperated.    Town  Meeting  voted  for  the  purchase  and 
subsequently  voted  to  turn  the  property  over  to  the  CHA.  CHA 
has  proceeded  methodically  to  gain  funding  from  the  Executive 
Office  of  Communities  and  Development  (EOCD),  design  the 
housing  in  harmony  with  the  surroundings,  and  work  through 
environmental  issues. 

The  Authority  purchased  another  two-bedroom  condominium 
this  year.    The  unit  at  Westvale  Meadow  was  made  available  to 
the  Authority  under  an  agreement  reached  with  the  developer  to 
provide  one  unit  for  the  Housing  Authority  (under  EOCD  price 
guidelines),  and  four  units  for  moderate  income  owners.  This 
brings  to  33  the  number  of  family  units  which  the  Authority 
owns  and  maintains. 

Twelve  of  the  family  units  are  older  scattered  site  ^ 
dwellings  which  were  purchased  with  a  Housing  and  Urban 
Development  (HUD)  grant  in  1979  and  1980.    The  authority 
received  CIAP  '88  emergency  funds  which  were  used  to  replace 
three  roofs,  to  remove  a  garage,  to  do  electrical  work  and  to 
shore  up  the  foundation  of  one  of  the  houses. 

In  1990  the  Authority  applied  for  and  received  a  CIAP  '90 
modernization  grant  of  $200,000  as  the  first  phase  of  a 
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$500,000  grant  to  modernize  all  twelve  HUD  units.    This  grant 
is  considered  very  sizeable  for  a  small  to  medium  housing 
authority.    The  budget  includes  the  hiring  of  a  modernization 
coordinator  to  assist  the  Director  in  the  timely  completion  of 
all  the  work  items. 

The  Authority  also  owns  eighty-eight  units  of  elderly 
housing  --  52  at  Everett  Gardens  and  36  congregate  units  at 
Peter  Bulkeley  Terrace  (PBT).    The  Hyde  House  on  Thoreau  Street 
is  home  to  eight  mentally-retarded  adults  and  the  three  houses 
next  door  are  occupied  by  families  requiring  a  barrier-free 
environment.     The  remaining  97  units  under  management  are 
leased  by  the  CHA  and  are  subsidized  by  state  and  federal 
programs.    The  state  program  is  designated  Chapter  707  and  at 
present  it  is  one  of  the  programs  which  has  been  frozen  by 
EOCD.    The  federal  program  is  called  Section  8  and  since  August 
1989  the  waiting  lists  for  two  and  three  bedroom  units  have 
been  frozen  by  the  Authority  due  to  the  extremely  long  waiting 
lists. 

During  the  past  year,  six  apartments  at  Everett  Gardens 
became  vacant  and  were  immediately  rented  to  new  tenants  from 
the  waiting  list.    The  waiting  list  for  elderly  housing  is 
still  very  long.    Concord  residents,  however,  are  granted  a 
local  preference,  so  that  an  applicant  from  Concord  will  not 
have  to  wait  too  long  for  a  unit.    A  modernization  grant  for 
Everett  Gardens  and  Peter  Bulkeley  Terrace  was  received  in 
1988,  1989,  and  1990.    As  a  result  three  buildings  at  Everett 
Gardens  Expansion  have  been  re-sided,  three  porches  have  been 
rebuilt,  trim  has  been  painted,  a  new  roof  is  in  process  for 
PBT,  and  an  elevator  lowering  device  and  emergency  phone  will 
be  installed. 

Ordinarily,  Peter  Bulkeley  Terrance  has  some  vacant  units. 
This  is  due  to  the  unique  living  arrangements  of  congregate 
housing  and  the  high  turnover  rate.     The  coordinator  has  an 
ongoing  active  marketing  and  outreach  program  to  attract 
applicants.     Peter  Bulkeley  Terrace,  sponsored  jointly  by  the 
CHA  and  Minuteman  Home  Care,  is  now  managed  by  Claire 
Griffiths,  who  assumed  the  coordinator  position  in  September. 
Sharon  Hylan  (an  employee  of  the  Eliot  Mental  Health  Center)  is 
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the  Group  Facilitator  at  PBT.     She  provides  a  range  of 
activities  for  the  residents  and  for  other  senior  citizens. 
The  Counsel  on  Aging  uses  the  Senior  Center  at  PBT, 
coordinating  such  events  as  health  clinics,  bingo,  the  thrift 
shop,  arts  and  crafts,  and  assorted  excursions.    Continuing  her 
service  to  Concord  elders  is  Flourine  McKenney  Sprague  who 
manages  the  meal  site  at  PBT. 

Housing  Authority  Commissioner  Patricia  Sterling  has  worked 
for  the  past  two  years  on  the  Town's  Affordable  Housing 
Committee,  with  the  ex-of f i c i o  help  of  the  Executive  Director, 
Mary  S.  Sweeney.    The  Housing  Conmittee  is  addressing  the 
issues  of:     the  "White  Ladies"  houses  owned  by  the  Department 
of  Corrections;  how  and  where  to  provide  affordable  housing 
opportunities;  negotiations  with  the  Walden  Woods  project 
people;  and  research  into  available  space  for  housing.  The 
Housing  Authority  is  most  interested  in  receiving  assurance 
that  the  seven  units  for  low-income  families  which  were 
originally  slated  for  Concord  Commons  be  transferred  to 
whatever  site  the  Walden  Woods  people  purchase  for  affordable 
housing . 

The  Housing  Commissioners  meet  at  7:45  p.m.  on  the  second 
and  fourth  Mondays  of  the  month  and  hold  various  posted  special 
meetings  as  needed.    This  year  William  F.  Hetherington  resigned 
after  four  years  of  dedicated  service.    Constance  Putnam  of 
Hayward  Mill  Road  was  appointed  to  the  vacancy. 

It  is  the  continuing  mission  of  the  Housing  Authority  to 
work  aggressively  toward  its  goal  of  expanding  the  Town's 
housing  opportunities  for  persons  of  low  and  moderate  income. 
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CLCT  fall  walk  on  the  Wright  Woods  property 

on  Fairhaven  Bay  for  Seeds  &  Weeds  Garden  Club 


FAIR  HOUSING  COHHITTEE 

CONSTANCE  E.   PUTNAM,  CHAIRPERSON  CAROLYN  CREELMAN ,  PLANNING 

WILLIAM  J.   SWEENEY,   JR.  BOARD  REPRESENTATIVE 

MELVIN  KEIMACH 

FRANK  H.   SPOONER,  CHA  REPRESENTATIVE 

The  Fair  Housing  CornTiittee  (FHC)  completed  its  review  and 
revision  of  the  Town's  1982  Fair  Housing  Policy  and  Plan  in 
late  May  of  1990.     Opportunity  to  formally  present  the  revised 
Plan  to  the  Board  of  Selectmen  did  not  arise  until  December 
1990,  however,  and  in  the  meantime  no  meetings  of  the  FHC  were 
held.  ■ 

The  FHC  report  made  in  December  consisted  of  two  parts. 
The  first  was  a  unanimous  recommendation  agai nst  eliminating 
this  particular  committee,  on  the  grounds  that  doing  so  might 
seem  to  some  to  signal  a  decline  in  the  Town's  commitment  to 
the  principles  that  led  to  establishing  the  FHC  in  the  first 
place. 
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The  second  part  of  the  report  was  an  explanation  of  the 
revisions  made  to  the  1982  Plan.     The  revisions  were  intended 
to  achieve  three  main  improvements:     clarification  of  the 
distinction  between  the  "plan"  and  the  "program";  deletion  of 
portions  of  the  original  document  that  are  no  longer  relevant, 
not  peculiar  to  Fair  Housing  issues,  or  not  strictly  germane  in 
the  first  place;  and  simplification  of  the  structure  of  the 
document  itself  --  which  included  turning  Section  I  into  a  more 
concise  and  understandable  statement  of  the  goals  and 
implementation  of  the  Fair  Housing  Plan. 

The  most  important  substantive  change  was  the  addition  of 
"program  activities"  (in  Section  II. D)  from  among  which  the  FHC 
would  choose  one  to  undertake  each  year.    Carrying  out  such  an 
activity  would  be  independent  of  the  need  to  respond  to 
perceived  violations  of  Fair  Housing  laws. 

Finally,  the  FHC  strongly  urged  that  the  Board  of  Selectmen 
respond  to  this  effort  in  revision  and  clarification  not  only 
by  accepting  the  Plan  but  by  publicly  reaffirming  its  and  the 
Town's  comnitment  to  the  principles  of  Fair  Housing. 
Discussion  following  the  presentation  of  the  report  made  it 
clear  that  the  Selectmen  agree  that  the  Fair  Housing  Policy 
should  be  publicly  reaffirmed,  but  tend  to  disagree  about  the 
importance  of  maintaining  the  FHC  as  a  separate  entity.  A 
suggestion  was  made  that  the  FHC  and  the  Affordable  Housing 
Committee  be  merged  --  not  making  the  FHC  a  subcommittee  of  the 
Affordable  Housing  Committee,  but  rather  combining  the  two  in  a 
new  joint  committee. 

This  proposal  --  though  not  what  the  FHC  sought  --  makes 
considerable  sense,  in  light  of  the  many  points  of  overlap  in 
the  concerns  and  responsibilities  of  the  two  committees. 
Furthermore,  following  this  strategy  would  make  clear  that 
Fair  Housing  issues  are  still  of  vital  concern  to  the  Town. 
The  Selectmen  agreed  to  take  the  whole  matter  under 
advisement.    Among  other  points  for  disussion  will  be  new 
appointments       to  the  FHC  if  it  is  retained  as  a  separate 
comnittee  after  all,  or  to  the  new  joint  committee.    At  the  end 
of  1990,  the  ranks  of  the  FHC  have  been  severely  depleted,  for 
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reasons  unrelated  to  the  Comnittee's  report.  Judith 
Chanoux-Cutl er  resigned  her  position  as  Town  Planner,  leaving 
the  Town  without  a  Fair  Housing  Coordinator;  William  Sweeney 
left  the  Committee  when  his  three-year  term  ended;  and 
Constance  Putnam  resigned  from  the  Committee  when  she  was 
appointed  to  a  newly  vacant  position  on  the  Concord  Housing 
Authority  in  October. 

NATURAL  RESOURCES  COHHISSION 

GORDON  H.   SHAW,  CHAIRPERSON  C.   RICHARD  TAYLOR 

JOAN  DILLON  FERGUSON  JAMES  A.  WAGGETT 

ELIZABETH  E.  STOKEY 

WETLANDS  PROTECTION  ACT 

The  Conmission  spent  most  of  its  time  administrating  the 
state's  Wetlands  Protection  Act.     Much  of  Concord  is  adjacent 
to  rivers,  streams,  ponds  or  wetlands.    We  are  fortunate  to 
have  these  abundant  wetlands  which  contribute  to  the  recreation 
of  the  community,  the  presence  of  wildlife,  and  an  ample  water 
supply.    The  wetlands  help  moderate  flood  conditions,  offer 
habitat  for  wildlife,  act  as  purifying  filters  for  society's 
pollution,  and  require  a  pleasing  variety  in  the  design  of  our 
developments  and  roads  compared  to  the  monotony  of  grid  layout. 

There  were  9  submissions  for  Notices  of  Intent  and  34 
Requests  for  Determinations  of  Applicability  under  the  Wetlands 
Protection  Act  in  1990.    While  most  of  the  effort  was  expended 
dealing  with  requests  to  fill  wetlands  in  order  to  gain  access 
to  back  land,  the  bulk  of  the  applications  were  for  less 
impacting  work  within  the  buffer  zone  (within  100  feet  of  a 
wetland)  and  pertained  to  relatively  small  additions  on 
existing  homes.     Even  these  seemingly  small  alterations  must, 
by  law,  be  evaluated  for  their  potential  impact  on  the 
wetlands.    The  Commission  has  confronted  a  number  of  residents 
who  had  cut  down  trees  within  the  buffer  zone  and  on  river 
banks  without  prior  approval,  in  order  to  enhance  their  view  of 
the  river.    The  regulations  require  that  such  intentions  must 
first  be  brought  to  the  Commission  to  determine  the  possible 
impact  on  the  wetlands.     It  is  important  that  townspeople  be 
aware  of  the  need  for  prior  review  of  such  intentions. 
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Two  designs  were  proposed  by  the  Concord  Housing  Authority 
for  housing  on  the  Town-owned  Howe  farm  off  Sudbury  Road  that 
required  limited  filling  of  wetlands.     The  first  design  was 
approved  by  the  Coninission  with  conditions,  the  second  was 
still  under  review  at  year's  end.     The  NRC  issued  a  denial  to 
dredge  a  canoe  channel  on  the  Sudbury  River  which  has  been 
appealed  to  the  State. 

The  Commission  granted  the  Concord  Open  Land  Foundation 
permission  to  construct  a  farm  access  road  across  wetlands,  an 
access  road  needed  to  maintain  approximately  40  acres  of  land 
generously  offered  them  by  the  Newbury  family.     Located  in  the 
heart  of  the  Spencer  Brook  Valley  and  visible  from  Lowell  Road, 
the  land  rises  on  both  sides  of  the  brook  and  is  a  combination 
of  open  meadows  and  wetland  vegetation. 

LAND  ACQUISITION 

Limited  funding  has  reduced  the  ability  to  acquire  lands 
that  need  to  be  protected.     It  was  with  enthusiasm  that  the 
Town  worked  on  a  very  creative  and  economical  opportunity  put 
forward  by  private  organizations,  the  Concord  Land  Conservation 
Trust  and  its  affiliate  the  Concord  Open  Land  Foundation,  and  a 
group  of  citizens,  to  protect  a  parcel  along  the  Saw  Mill  Brook 
and  Monument  Street.     The  purchase  of  8  additional  acres  of 
land  adjacent  to  the  Punkatasset  land  already  owned  by  the  Town 
and  to  other  restricted  private  property,  along  with  a 
permanent  conservation  restriction  on  another  5.5  acres, 
provides  an  important  open  space  corridor  along  the  brook. 
With  leadership  from  the  private  sector,  donations,  and  the 
vote  of  Town  Meeting  to  fund  participation,  this  innovative 
effort  preserved  this  land,  a  success  which  could  not  have  been 
achieved  by  Town  funding  alone.     In  these  times  of  restricted 
finances,  the  Conmission  recognizes  the  need  to  use  similar 
cooperative  efforts  if  other  land  is  to  be  protected. 

The  Trust  for  Public  Lands  pursued  the  acquisition  of  two 
tracts  off  Lexington  Road,  the  Perry  Farm  and  a  portion  of  the 
Fletcher  Farm.    When  acquired,  they  will  be  incorporated  into 
the  Minute  Man  National  Historic  Park.    On  several  previous 
occasions,  the  NRC  had  negotiated  to  buy  the  Perry  land. 
Acquisition  of  these  lands  adjacent  to  other  Park  Service  and 
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Town  lands  would  significantly  increase  the  size  of  the 
permanently  protected  open  space  off  Lexington  Road  known  as 
Bedford  Levels. 

During  the  year,  the  Commission  supported  efforts  of  the 
Thoreau  Country  Conservation  Alliance  to  protect  a  region  in 
the  southeastern  corner  of  the  town  called  Walden  Woods.  This 
effort  has  culminated  in  both  the  acquisition  by  The  Trust  for 
Public  Lands  of  a  parcel  on  Fairhaven  Hill,  off  Sudbury  Road, 
which  was  to  have  been  developed  as  Concord  Commons,  and  the 
placement  of  a  conservation  restriction  on  an  adjoining 
property.    The  conmunity  and  all  who  honor  the  legacy  of 
Thoreau  have  much  to  celebrate,  as  these  lands  were  threatened 
with  excessive  development.     This  hillside  combines  with 
several  other  larger  tracts  already  protected  to  make  up  a 
significant  portion  of  Walden  Woods.     Further  efforts  to  extend 
protection  to  other  portions  of  this  region  will  be  pursued  in 
years  to  come. 

PLANNING  EFFORTS 

The  Conservation  Restriction  Advisory  Cormittee  (CRAC)  has 
been  improving  the  standard  conservation  restriction  form.  It 
has  found  that  some  earlier  versions  have  not  provided  the 
level  of  safeguard  originally  intended.    Additionally,  CRAC 
continues  to  make  field  inspections  of  properties  under 
conservation  restrictions.    This  provides  opportunities  to 
detect  any  violations  as  well  as  to  remind  the  property  owners, 
particularly  new  ones,  of  their  responsibilities  under  the 
restrictions . 

A  task  force  has  been  created  to  update  the  Town's  1985 
Open  Space  Plan.    The  State  requires  that  this  plan  be  revised 
every  five  years.    Such  a  plan  provides  guidance  to  the 
Commission  and  other  town  boards  in  acquiring,  regulating,  and 
otherwise  protecting  open  space  resources. 

The  Commission  participated  in  the  successful  effort 
requesting  Congress  to  authorize  a  study  to  determine  whether 
the  Sudbury,  Concord  and  portions  of  the  Assabet  Rivers  should 
be  included  in  the  national  Wild  and  Scenic  Rivers  System. 
This  approach  to  safeguarding  our  rivers  was  timely,  as  once 
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again  the  Mass.  Water  Resources  Authority  (MWRA)  sought  to 
expand  its  efforts  to  divert  water  from  the  Sudbury  River  to 
help  meet  Boston's  needs.     Diversion  would  ruin  our  wetlands 
meadows,  a  refuge  for  wildlife,  and  possibly  disturb  wells  in 
the  watershed,  while  doing  very  little  to  satisfy  Boston's 
water  needs. 

WILDLIFE  PROTECTION 

This  year  the  NRC,  through  its  Wildlife  Advisory  Committee, 
continued  its  efforts  to  conserve  and  protect  wildlife  within 
Concord.     Probably  the  most  significant  of  this  year's  efforts 
has  been  the  continuation  of  a  multi-year  program  to  survey  the 
Town's  many  vernal  ponds,  which  support  Concord's  rich  and 
diverse  amphibian  population.    In  1990,  twelve  vernal  ponds 
were  identified;  field  observation  forms  for  these  pools  have 
been  submitted  to  the  State  for  certification.  The 
identification  and  certification  of  vernal  ponds  ensures  that 
the  pools  will  be  recognized  under  the  Wetlands  Protection 
Act.    To  date,  29  pools  have  been  located  in  town.    The  NRC 
wants  especially  to  recognize  the  help  and  interest  of  our 
Concord-Carlisle  High  School  biology  students  who,  under  the 
direction  of  their  teacher  Deborah  Heglund,  have  made 
significant  contributions  to  this  project. 

The  Advisory  Committee  began  a  "test  case"  wildlife  study 
of  the  Bedford  Levels  area,  with  the  long  term  goal  of 
developing  a  townwide  protection  plan  for  our  wildlife.  Helped 
by  a  generous  monetary  contribution  from  Massport,  several 
conservation-minded  volunteers  and  hired  experts  in  wildlife 
biology  completed  a  variety  of  wildlife  censuses  within  the 
Bedford  Levels  area.    The  data  from  such  investigations  will 
eventually  be  compiled  into  a  report  and  provide  the  base  of 
knowledge  needed  to  formulate  effective  protection  techniques 
and  land  use  decisions. 

Finally,  the  Advisory  Coninittee  continued  its  successful 
monthly  seminars  on  wildlife  in  Concord.    Among  its 
presentations  were  talks  on  bluebirds,  bats,  winter  tracking, 
migrating  waterfowl,  and  butterflies,  all  with  reference  to 
their  place  in  Concord's  ecology.    We  are  particularly  pleased 
by  the  attendance  at  these  talks  and  by  the  interest  shown  in 
conserving  Concord's  wildlife. 
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Again,  we  have  been  fortunate  to  have  had  a  small  but 
dedicated  summer  conservation  crew  to  keep  open  trails  and 
frontage  along  the  Town's  conservation  properties. 

The  NRC  extends  its  appreciation  to  a  volunteer  group  who 
were  asked  to  review  the  design  and  plantings  of  Chamberlin 
Park  which  connects  Lowell  Road  by  a  path  crossing  the  Mill 
Brook  to  the  Keyes  Road  parking  area.    The  proposal  focused  on 
making  this  area  more  accessible  while  still  retaining  its 
original  charm.    On  Arbor  Day,  a  sweet  gum  tree  was  planted  at 
the  pathway  entrance. 

For  the  past  two  years,  the  Natural  Resources  Coordinator, 
Dan  Monahan,  with  the  help  of  the  NRC  secretary,  Sheila 
Spooner,  has  sponsored  a  monthly  early  morning  conservation 
coffee.    This  has  offered  an  opportunity  for  those  with 
environmental  interests  and  skills  to  come  together  to  share 
their  concerns  and  information.     The  NRC  thanks  Dan  and  all  who 
participate  for  this  effective  opportunity  for  sharing. 

We  especially  acknowledge  and  appreciate  the  time  and 
energy  contributed  by  L.  Sumner  Hopkins,  Sallie  B.  Hoffman  and 
Judith  R.  Walpole,  all  of  whom  stepped  off  the  Comni ssi on  this 
year . 


CAROLYN  S.  CREELMAN 

JajTies  B.  Terry  and  Robert  L.  Lyon,  appointed  to  fill 
existing  terms,  completed  those  terms  in  May.    Robert  L.  Lyon 
and  Sally  S.  Schnitzer  were  appointed  to  the  Board  in  May  and 
June  respectively. 

The  Planning  Board  held  32  meetings  in  1990.     In  addition, 
Board  members  served  as  representatives  on  several  Town  and 
regional  committees.     Frank  Sweet  served  on  the  Affordable 
Housing  Committee.    Gordon  Bemis,  Sally  Schnitzer  and  Jane 
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Prentiss  served  on  the  Open  Space  Zoning  Comnittee.  In 
addition,  Ms.  Prentiss  served  on  the  Hanscom  Area  Traffic  Study 
Committee  and  the  joint  Sudbury/Concord  Comnittee  created  to 
study  land  use  options  for  the  former  Sperry  Rand  property. 

Residential  Development 

Residential  development  in  Concord  continued  to  reflect  the 
decline  in  real  estate  activity  within  the  region.    Twelve  new 
residential  lots  were  created  via  the  Approval  Not  Required 
process  under  the  Subdivision  Control  Law. 

Three  preliminary  plans  were  reviewed.    The  Board  approved 
one  of  the  plans  showing  a  total  of  eight  lots.    The  other  two 
plans  were  withdrawn  by  the  applicant.    One  definitive  plan 
showing  the  division  of  land  with  frontage  in  Sudbury  was 
denied  by  the  Board.    The  action  denying  the  plan  has  been 
appealed.    Another  24-lot  definitive  plan  was  also  denied. 
This  decision  has  also  been  appealed.    The  Board  reviewed  and 
approved  a  five-lot  Residential  Compound. 

Department  of  Planning  and  Land  Management 

At  the  1990  Annual  Town  Meeting,  the  Town  approved  the 
reorganization  of  planning  and  natural  resource  protection 
functions  into  the  Department  of  Planning  and  Land  Management. 
The  purpose  of  this  reorganization  is  to  provide  a  more 
effective  organizational  structure  for  guiding  the  development 
of  the  Town  of  Concord  in  a  manner  that  preserves  the  Town's 
unique  character.    The  new  department  will  also  provide  staff 
support  functions  to  the  Planning  Board,  the  Natural  Resources 
Commission  and  the  Zoning  Board  of  Appeals.  Technical 
assistance  and  staff  support  will  also  be  provided  to  other 
Town  committees,  including,  among  others,  the  Affordable 
Housing  Committee,  the  Open  Space  Zoning  Committee  and  the  Open 
Space  Plan  Task  Force. 

Staff  of  the  new  department  includes  Alfred  J.  Lima, 
Director  of  Planning  and  Land  Management;  Daniel  Monahan, 
Natural  Resources  Coordinator;  Marcia  Ast,  Project  Planner; 
Gillian  Carlson,  Secretary;  Sheila  Spooner,  Secretary;  and 
Myrtle  Lang,  Secretary. 
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The  Concord  Land  Conservation  Trust  (CLCT),  P.O.  Box  141, 
Concord,  MA  01742,  is  a  nonprofit  corporation  formed  in  1959  to 
"assist  in  and  promote  the  preservation  of  the  rural  character 
of  the  Town  of  Concord,  preserving  and  maintaining  areas  of 
marshland,  swamp,  wetland,  and  the  animal  and  plant  life 
therein,"  fields  and  forests  significant  to  the  open  and  scenic 
character  of  Concord,  making  these  lands  open  to  the  public  for 
passive  recreation  and  educational  purposes.    At  present  CLCT 
owns  approximately  480  acres  in  fee  and  220  acres  in 
conservation  restriction. 

Efforts  to  preserve  open  space  are  most  dramatic  and  most 
effective  when  they  link  land  masses  together  to  form 
corridors;  land  corridors,  and  river  and  stream  corridors.  Our 
activities  in  1990  emphasize  our  commitment  to  creating 
corridors  of  open  land.    Three  major  land  corridors  in  Concord 
have  been  significantly  enlarged;  we  have  made  additions  to  the 
Estabrook  Woods,  the  Spencer  Brook  Valley,  and  the  Walden  Woods 

Our  efforts  at  the  beginning  of  the  year  were  focused  on  an 
elaborate  plan  to  preserve  land  on  the  Sawmill  Brook  on 
Monument  Street,  adjacent  to  land  held  in  fee  by  the  Town 
( Punkatasset ) ,  and  in  Conservation  Restriction  by  CLCT.  To 
carry  out  the  project  CLCT  relied  on  its  land  acquisition  arm, 
the  Concord  Open  Land  Foundation  (COLF)  (see  last  year's 
Concord  Town  Report),  to  execute  a  series  of  sophisticated  land 
negotiations  whereby  two  buildable  lots  were  purchased  by  the 
Town  for  open  space,  a  viewshed  was  preserved  by  a  conservation 
restriction  to  CLCT  placed  on  5 . 5  acres  of  land  owned  by  Nancy 
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Muggins,  and  a  house  lot  restricted  by  a  building  envelope  was 
purchased  privately.     COLF  worked  closedly  with  the  Town 
Natural  Resources  Comnission  and  with  neighbors  to  craft 
documents  that  were  acceptable  to  all.     It  was  a  unique  example 
of  the  public  and  private  sector  working  in  concert  to  achieve 
a  common  goal . 

The  Walden  Woods  area,  in  which  CLCT  owns  243  acres  (the 
Wright  Woods)  became  a  hotbed  of  activity  involving  CLTC  in 
several  aspects  of  preservation.    Our  first  gift,  donated  by 
Helen  Kingman  and  her  family,  was  a  conservation  restriction  in 
perpetuity  to  CLCT  on  20.44  acres  of  open  meadow  stretching 
down  to  the  Sudbury  River,  by  Heath's  Bridge.    The  importance 
of  this  viewscape  had  already  been  recognized  by  its  place  on 
the  State  Landscape  Register. 

From  the  Kingman  fields  one  can  look  diagonally  across  the 
river  at  Bear  Garden  Hill,  an  area  made  famous  three  times  to 
date;  once  by  Henry  David  Thoreau  as  his  favorite  place  to  pick 
blueberries,  once  by  the  controversial  Concord  Commons  250  unit 
development  proposed  by  the  recent  owner,  Phil  deNormandie,  and 
a  third  time  by  the  timely  response  of  the  Rock  Star,  Don 
Henley,  to  the  world-wide  alarm  set  off  by  the  Fairhaven 
Preservation  Association  (FPA)  and  the  Thoreau  County 
Conservation  Alliance  (TCCA).     In  the  last  days  of  December  the 
Walden  Woods  Project  (Don  Henley's  staff  and  the  Trust  for 
Public  Lands)  completed  the  purchase  of  Bear  Garden  Hill.  The 
Walden  Woods  Project  now  owns  the  25  acres  that  was  to  be 
Concord  Commons,  as  well  as  a  conservation  restriction  on  an 
adjacent  25  acres  also  owned  by  Mr.  deNormandie. 

Although  the  sale  has  been  completed,  a  great  amount  of 
money  has  been  borrowed  from  the  Walden  Woods  Project.  This 
money  must  still  be  raised  from  the  community  at  large.  CLCT 
has  played  an  ongoing  and  significant  role  in  the  outcome  of 
this  project.     In  1989  it  worked  with  FPA  and  TCCA  to  oppose 
the  Concord  Commons  Project.     It  also  worked  with  the  Walden 
Woods  Project  to  facilitate  progress.    It  will  continue  in  1991 
to  be  involved  in  fund  raising  efforts  as  well  as  assisting  in 
efforts  to  attain  easements,  restrictions  and  gifts  to  link 
Bear  Garden  Hill  with  the  Wright  Woods,  Adams  Woods,  and  Walden 
Pond. 
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The  view  from  the  Fairhaven  Cliffs  has  been  enhanced  by  a 
gift  to  CLCT  of  nine  acres  of  mature  hemlock  and  oak  forest 
descending  to  the  Sudbury  River.    With  this  generous  gift, 
Barbara  and  William  Schevill  have  assured  protection  of  the 
island  in  Fairhaven  Bay  already  owned  by  CLCT,  and  contributed 
to  preserving  in  perpetuity  another  piece  in  the  fabric  of  open 
space  in  Concord. 

Our  third  and  most  recent  acquisition  has  come  to  us  by 
gift  from  Anne  Newbury  and  her  family  on  Lowell  Road.  Anne 
generously  offered  forty  acres  of  her  Spencer  Brook  Valley  land 
to  CLCT  if  certain  criteria  could  be  met.    Again  CLCT  turned  to 
its  land  acquisition  arm,  COLF,  to  carry  out  the  land 
negotiations  before  the  land  was  given  to  CLCT.    The  open 
fields,  the  Spencer  Brook  bottom  land,  and  the  "Newbury  Rock" 
became  Land  Trust  property  late  in  December,  adding  to  the  80 
acres  CLCT  already  owns  in  fee  or  in  conservation  restriction 
in  the  upper  Spencer  Brook  Valley.     In  1991,  every  effort  will 
be  made  to  achieve  the  requests  accompanying  this  gift  --  to 
link  the  Newbury  gift  with  other  CLCT  properties  in  the  area. 

Our  fourth  gift  relates  to  this  area  as  it  preserves  the 
countryside  flavor  of  Lowell  Road.    Ann  Jewell  placed  a 
restriction  on  2.85  acres  of  fieldscape  and  stone  wall  near 
Macones  pond  for  all  to  enjoy. 

These  many  gifts  to  CLCT  reflect  high  standards  of 
generosity  and  the  dedication  of  individual  Concordians  to  the 
concept  of  the  value  of  open  space  preservation.  Their 
leadership  inspires  us  to  provide  more  services  and  increase 
our  efforts  in  1991.    We  believe  we  have  become  more 
experienced  and  more  sophisticated  in  our  approach  to  land 
conservation  challenges  by  the  efforts  of  our  land  acquisition 
arm,  COLF.     It  is  our  intention  to  establish  a  second 
subcommittee  this  year,  a  land  management  task  force,  to  review 
our  land  management  practices,  and  recommend  an  overall 
management  plan  and  fund,  and  a  plan  for  each  property.  This 
effort  will  involve  the  many  people  who  have  indicated  an 
interest  in  volunteering  to  help  with  land  stewardship  and 
mai  ntenance . 
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CLCT  has  a  membership  of  approximately  260  families.  At 
our  annual  meeting  in  October  we  learned  from  our  speaker, 
Richard  Forman,  the  importance  of  ecological  corridors.  We 
attracted  55  people  for  a  winter  walk  on  the  Newbury  land  in 
December.    Other  walks  are  planned  for  the  spring  and  fall.  To 
be  sure  to  be  included  on  these  walks  or  to  receive  a  brochure 
please  write  to  us  at  the  above  address.    We  welcome  and  need 
all  Concordians! 


CONCORD  LAND  CONSERVATION  TRUST 
 INCOME  STATEMENT  


REVENUES 
Di  V  i  dends 
Dues 
Rents 

UST  Interest 
Gain  on  Sale  of 

Securities 
Saw  Mill  Brook  Project 
C.O.L.F. 
Sundry  Revenue 
Gifts/Donations 
Newbury  Property 

Management 
Boathouse  Fund 
Forestry 
TOTAL  REVENUES 


Period 
Ending 
12/31/90 

$  883.42 
12,955.00 
9,600.00 
3,370.82 

25.50 
4,020.00 
.00 
.00 

2,517.34 

4,  156.85 
1  ,725.00 
480.00 


Year 
Endi  ng 
12/31/89 

$  508.63 
1 1 ,915.00 
8,000.00 
3,674.02 

.00 
.00 

1  ,050.00 
791 .24 
7,510.00 

.00 
.00 

.00 


Increase  or 
Decrease  * 
1990  over  1989 

$  374.79 
1 ,040.00 
1 ,600.00 
303.20* 

25.50 
4,020.00 
1 ,050.00* 
791 .24* 
4,992.66* 

4, 156.85 
1 ,725.00 
480.00 


$39,733.93        $33,448.89        $  6,285.04 


EXPENSES 
Survey/Schevi 1 1 

Project                        $  4,790.00        $  .00        $  4,790.00 

C.O.L.F.  7,703.19  1,977.28  5,725.91 

Office  633.46  .00  633.46 

Legal  Expense  2,967.66  6,919.71  3,952.05* 

Real   Estate  Tax  7,298.91  6,412.14  886.77 

Depreciation  2,025.00  2,025.00  .00 

Mowing  1,172.50  1,117.00  55.50 
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Bui Idings/Grounds 

3  ,332 

.37 

696 

.00 

Forestry 

1  10 

.00 

302 

00 

Annual  mtng,  clerical, 

postage 

981 

37 

86 

97 

Guest  Speaker  -- 

Annual  mtng 

1  00 

00 

00 

Publ ici  ty 

00 

00 

Safe  Deposit  Box  Rental 

1  70 

00 

00 

Post  Office  Box  Rental 

28 

00 

00 

JMF  --  service  charge 

1  ,051 

62 

955 

44 

Fi 1 ing  Fees  --  Mass . 

25 

00 

25 

00 

Insurance 

1  ,975 

00 

1  ,494 

00 

Boathouse 

1  ,750 

c  u 

nn 
u  u 

Mass  Audobon  Society  -- 

Conf . 

50 

00 

00 

Miscel laneous 

00 

1  .037 

50 

TOTAL  EXPENSES  $36,164 

28 

$23,048 

04 

NET  INCOME  (LOSS)  $ 

3,569 

65 

$10,400 

85 

CONCORD  LAND  CONSERVATION  TRUST 
 BALANCE  SHEET  


ASSETS 

Cash  $ 
Securities  at  Cost 
Bui  1 di  ngs 

Less  Accum 

Depreciation 
Land 

Donated/apprai  sed 
value  1 

Purchased   

TOTAL  ASSETS  $1 


Period 
Endi  ng 

12/31/90 

12,074.46 
53,  1  75.35 
90,000.00 

(25,650.00) 


Year 
Endi  ng 
12/31/89 

$  4,577.43 
55,077.73 
90,000.00 

(23,625.00) 


063,581.64^  1,063,581.64 
57,225.00  57,225.00 


250,406.45  $1,246,836.80 


2,636.37 
192.00* 

894.40 

100.00 
.00 
170.00 
28.00 
96.  18 
.00 
481 .00 
1  ,750.20 

50.00 
1  ,037.50* 
$13,  1 16.24 

$(6,831 .20) 


Increase  or 
Decrease  * 
1990  over  1989 

$7,497.03 
1 ,902.38* 
.00 

2,025.00* 


.00 

 .00 

$3,569.65 


121 


CAPITAL  &  RETAINED  EARNINGS 
Contributed  Capital 

Land  $1,063,581.64      $1,063,581.64  $  .00 

Donations  162,524.96  162,524.96  .00 

Retained  Earnings  24,299.85  20,730.20  3,569.65 

TOTAL  CONTRIBUTED 
CAPITAL  AND 

RETAINED  EARNINGS    $1,250,406.45      $1,246,836.80  $3,569.65 

^Land  donated/appraised  value  does  not  reflect  land  gifts 
received  in  1990. 


This  income  statement  does  not  reflect  transactions  by  C.O.L.F 


A  cyclist  heads  out  on  a  "Tour  de  Concord," 
while  it's  business  as  usual  on  the  Milldam 
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HISTORIC  DISTRICTS  COHHISSION 


STANLY  E.   BLACK,  CHAIRPERSON  ASSOCIATE  MEMBERS: 

FRANK  P.  COOLIDGE  MARGARET  R.  BURKE 

JEFFREY  L.   LYON  CAROLINE  C.  DINSMORE 

MARION  H.  GRABHORN  JOANNE  F.  GIBSON 

ANNE  J.   FANNIN  THOMAS  F.  NEDELKA 

WAYNE  H.  MILLER 


In  1990,  the  Commission  held  12  meetings  on  92  applications 
for  projects,  which  often  included  multiple  requests  within  one 
peti  tion. 


New  Houses 

1 

Signs 

21 

Alterations/Renovations 

12 

Roofing 

2 

Additions 

1 1 

Public  Ways 

3 

Landscaping/ Fencing 

15 

Misc. 

1 

Paint 

12 

Informal  Hearings 

5 

Site  Visits 

7 

Work  sessions 

2 

Stanly  Black  assumed  the  responsibilities  of  Chairperson  in 
March  of  1990  with  thanks  to  his  predecessor,  Frank  Coolidge, 
for  an  able  and  efficient  tenure.    With  the  resignation  of 
Caroline  Dinsmore  and  expiration  of  the  term  of  Thomas  Nedelka, 
two  vacancies  were  created.    Botn  Caroline  and  Thomas  have  been 
valued  and  trusted  champions  of  Concord's  character  and  will  be 
sorely  missed.    Especially  with  the  prospect  of  vacancies,  the 
Commission  encourages  those  interested  in  maintaining  Concord's 
Historic  Districts  to  seek  appointment  to  this  Commission. 


As  reflected  in  the  statistics  of  the  past  year,  the 
applications  before  the  Commission  were  a  return  to  the  more 
typical  request  for  alterations  or  additions,  which  we  review 
in  our  role  of  maintaining  the  character  and  charm  of  Concord. 
1990  also  saw  an  unusually  large  number  of  petitions  for  signs, 
both  to  modify  existing  ones  and  for  approval  of  new  designs, 
mirroring  the  change  in  the  nature  of  retailing  in  Concord 
Center. 
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Another  major  accomplishment  was  the  approval  of  the 
guidelines  for  converting  the  overhead  wires  to  underground  on 
Walden  Street,  Heywood  Street  and  Lexington  Road,  the  first  to 
occur  within  the  town.     This  was  achieved  through  lengthy  work 
sessions  attended  by  concerned  citizens,  community  services 
representatives  and  Commission  members.     The  Conmission  hopes 
to  be  able  to  apply  some  of  these  guidelines  to  future  segments 
of  the  underground  wiring  project. 

The  Commission  takes  pride  in  the  role  it  plays  in 
maintaining  the  special  character  and  charm  of  Historic 
Concord.    While  minor  changes  would  seem  unlikely  to  effect  a 
change  in  this  character,  the  cumulative  effect  of  such  minor 
changes  can.     For  that  reason,  the  Commissioners  continue  to 
thoroughly  examine  each  application,  welcoming  the  input  of 
petitioners  and  concerned  citizens,  to  reach  a  decision  that 
reflects  today's  needs,  but  which  maintains  the  appeal  of  our 
historic  town. 


CONCORD  ROUTE  1  COHHITTEE 

SCOTT  T.  McCANDLESS,  CHAIRPERSON     ANABELLE  W.  SHEPARD 
NATALE  J.   ARENA  GLENN  W.  SMITH 

DOROTHY  L.  BONNER  CLIFFORD  H.  KRAUSS 

DANIEL  BRAND 

The  status  of  Route  2  is  a  major  issue  for  the  Town  of 
Concord.    The  highway  and  its  traffic  conditions  affect  the 
lives  and  livelihood  of  a  majority  of  the  citizens  in  town.  It 
is  a  major  travel  route  for  our  own  residents,  for  citizens  of 
neighboring  towns,  and  for  visitors  from  outside  the  region. 
At  the  same  time  it  is  a  major  threat  to  the  health  and  safety 
of  those  who  use  it.    It  is  also  a  major  land  use  design 
feature.     Its  presence  dictates  the  character  for  a  wide  swath 
of  land  through  the  center  of  the  community.     For  all  these 
reasons,  the  operating  conditions,  and  the  future  plans  for  the 
highway,  represent  significant  issues  to  the  Town.    With  this 
in  mind,  the  Concord  Selectmen  appointed  a  Route  2  Committee  in 
March,  1990. 
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The  Codniittee  consists  of  seven  Concord  citizens.  The 
seven  include  residents  of  seven  different  areas  within  the 
Town.     Likewise  the  Committee  consists  of  representatives  of 
several  different  residential  neighborhoods,  businesses,  and 
institutions.    The  Comnittee  has  members  with  both  professional 
transportation  planning  skills,  ar.J  practical  experience  with 
the  Town  political  process. 

The  Committee  was  charged  with  studying  the  issues 
associated  with  current  operations  and  future  potential 
improvements  to  the  highway.    The  Committee  has  met  for  an 
average  of  two  working  meetings  per  month.     In  addition,  the 
Coimiittee  has  sponsored  one  public  meeting,  has  met  with  MDPW, 
and  has  conferred  by  telephone  with  representatives  of  the  Town 
of  Lincoln.     The  major  product  of  the  Committee,  to  date,  is  a 
draft  report  which  is  a  distillation  of  concerns  about  the  road 
and  a  suggested  position  for  the  Town  to  adopt  in  requesting 
and  discussing  State  sponsored  improvements  to  the  highway. 
The  brief  report  which  is  on  file  at  the  main  library  and  at 
the  West  Concord  branch,  consists  of  three  sections  and  an 
appendix.     The  first  section  is  an  introduction;  the  second  is 
an  enumeration  of  12  general  issues  of  concern  to  Concord  and 
its  residents;  the  third  is  a  list  of  proposed  conceptual 
improvements  to  the  highway.     The  appendix  contains  supporting 
materials,  including  minutes  of  Committee  meetings,  and 
correspondence . 

The  draft  report  has  been  reviewed  by  the  Selectmen,  who 
have  authorized  a  second  public  meeting  to  be  scheduled  for 
January,  1991.    The  Connittee  plans  to  accept  comments  and 
questions  on  the  report  at  the  meeting.     Following  the  meeting, 
the  report  will  be  reviewed  and  revised  as  deemed  appropriate 
by  the  Conmittee,  and  forwarded  in  final  form  to  the 
Selectmen.     It  is  the  intent  of  the  Committee  to  have  the  final 
report  approved  by  the  Selectman  and  forwarded  to  the  State  for 
its  consideration  in  compiling  plans  for  future  improvements  to 
the  highway. 
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HiSCOH  FIELD  ADVISORY  COHHISSION 

PAUL  V.   ROBERTS,  SELECTMEN'S  REPRESENTATIVE 

The  following  items  of  particular  interest  to  Concord  were 
among  those  covered  by  the  Hanscom  Field  Advisory  Commission 
(HFAC)  in  1990. 

1990  OPERATIONS  AND  NOISE  TRENDS 

Overall  traffic  remained  about  the  same  in  1990  as  in 
1989.     Business  jet  and  twin  turbo  aircraft,  which  contribute 
more  highly  to  overall  noise,  continued  the  downtrend  which 
started  in  1989,  considered  primarily  due  to  decreased  business 
activity.    Single  engine  aircraft  and  flight  school  local 
flying  remained  strong  in  1990,  however,  resulting  in  about  the 
same  number  of  total  operations. 

Noise  exposure  levels  (EXP)  for  1990  have  not  been  fully 
compiled  but  should  be  less  than  the  111.6  decibels  (dB)  in 
1989  in  view  of  the  reduced  jet  and  twin  turbo  traffic. 
Massport  is  committed  to  noise  mitigation  measures  if  the  EXP 
for  a  full  calendar  year  exceeds  the  1987  base  of  112  dB  by 
more  than  1.5  dB.    The  1987  base  is  equivalent  to  that  used 
since  1978,  when  noise  criteria  were  first  established  for 
Hanscom.    Although  overall  noise  levels  reportedly  decreased, 
in  1990  the  number  of  individual  complaints  increased, 
especially  during  the  Continental  Express  controversy. 
Concerned  citizens  can  call  Massport  at  (617)  274-4200  or 
274-6814  for  a  single  event  or  general  noise  complaints. 

CONTINENTAL  EXPRESS 

Continental  Express  Airlines  filed  an  Environmental 
Notification  Form  (ENF)  to  fly  six  round  trips  daily  from 
Hanscom  to  Newark  airport  and  return.    Community  members  were 
very  concerned  that  such  conmuter  service  between  major  cities 
could  open  up  large-scale  passenger  transport  out  of  Hanscom. 
The  Continental  Express  parent  company,  Texas  Air,  also 
controlled  Eastern  and  Continental  Airlines.     Several  hundred 
people  opposed  to  the  commuter  service  attended  the 
Massachusetts  Environmental  Protection  Agency  (MEPA)  hearing  in 
Lincoln  on  July  12,  as  well  as  an  earlier  informational  meeting 
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in  Lexington.  Many  deficiencies  were  found  in  the  ENF,  leading 
to  requests  for  a  full  Environmental  Impact  Report  (EIR). 

The  Massachusetts  Secretary  of  Environmental  Affairs  ruled 
in  favor  of  a  full  EIR  for  the  Continental  commuter  project  on 
August  10,  1990.    After  initial  preparation  for  a  full  EIR, 
Continental  temporarily  withdrew  from  the  Hanscom  project  in 
November,  1990. 

MOHAWK  AIRLINES 

Mohawk  Airlines,  Formerly  Catskill,  which  operated  one 
commuter  a  day  to  Rome/Utica,  left  Hanscom  in  late  December, 
leaving  no  commuters  at  Hanscom.    Massport  has  provisions  at 
Hanscom  for  three  potential  new  commuters,  nowever. 

PEOPLE  AGAINST  HANSCOM  EXPANSION 

A  new  organization  known  as  People  Against  Hanscom 
Expansion  (PAHE)  was  formed  in  Lexington,  Bedford,  Concord,  and 
Lincoln  during  the  summer  of  1990,  primarily  in  opposition  to 
the  Continental  commuter  plan.    Working  with  elected  town 
officials  and  HFAC  comunity  members,  they  added  substantial 
influence  in  pressing  for  a  full  EIR.    Anyone  interested  in 
joining  PAHE  should  call   (617)  862-4726  or  (617)  275-4041. 

PART  150  NOISE  STUDY 

Massport  started  a  comprehensive  noise  compatibility  study 
at  Hanscom  in  January,  1990.    The  study  is  being  funded  by  the 
Federal  Aviation  Administration  (FAA)  and  is  being  conducted 
for  Massport  by  the  Wylie  Laboratories  and  Stull  &  Lee,  Inc. 
The  study  adheres  to  FAA  Part  150  regulations  for  conducting 
airport  noise  programs,  and  is  expected  to  be  completed  in  late 
1991.    The  first  phase  of  the  study  establishes  noise  exposure 
contours  for  the  Hanscom  area  for  land  use  guidance  and  to 
serve  as  a  model  for  second  phase  development  of  noise 
abatement  measures.    Noise  exposure  maps  for  Part  150  studies 
normally  show  day-night  average  sound  levels  (DNL)  above  65  dB, 
but  will  show  55  dB  contours  for  the  Hanscom  study. 
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COMMUNITY  TECHNICAL  AND  LEGAL  SUPPORT 

In  connection  with  the  Part  150  study,  some  community 
members  of  the  HFAC  expressed  a  desire  for  outside  technical 
consultation  as  well  as  legal  assistance,  especially  with 
regard  to  noise  mitigation  and  legal  aspects  of  the  Master 
Plan.     It  is  understood  that  Massport  has  agreed  to  provide 
around  $25,000  funding  for  community  technical  consultation. 
The  firm  of  Hockaday/Dubbi nk  Associates  of  Los  Osos,  California 
has  been  selected  by  a  comnunity  subcormi ttee .    Contracts  with 
Massport  will  be  handled  by  the  Hanscom  Area  Towns  Study 
Committee  (HATS)  and  liaison  between  Hockaday/Dubbi nk  and 
HFAC/HATS  will  be  handled  by  Maya  Ruettjer  Cruciana,  a 
HATS-Appointed  member  of  HFAC. 

The  towns  of  Bedford,  Concord,  Lexington,  and  Lincoln  will 
each  contribute  $5,000  for  legal  consultation  concerning 
Hanscom  Airport  noise.     The  Washington,  D.C.  firm  of  Cutler  & 
Stanfield,  which  has  national  coninuni ty-rel ated  airport 
experience,  has  been  selected.    Contractual  matters  will  be 
handled  by  HATS  and  Maya  Cruciana  will  again  provide  primary 
1 i  ai  son . 

GEIR 

The  MEPA  called  for  an  early  update  of  the  Generic 
Environmental  Impact  Report  for  Hanscom  as  part  of  the 
Continental  Express  ruling.    Massport  reviewed  the  scope  of  a 
new  GEIR  at  the  HAFC  December  meeting  and  plans  an  updated  GEIR 
to  cover  1990  to  1995. 

DEICING 

Massport  has  temporarily  dropped  plans  to  use  UREA  or 
similar  runway  deicing.    They  are  advocating  use  of  propylene 
glycol  as  compared  to  ethylene  glycol  for  deicing  aircraft. 
Studies  show  either  to  be  environmentally  satisfactory  in  the 
quantities  used,  but  propylene  glycol  is  preferable  from  an 
environmental  standpoint. 

NOISE  MONITORS 

Two  noise  monitors  have  been  set  up  by  Massport  in  Concord, 
one  at  the  middle  marker  for  runway  11  and  the  other  at  the 
sewage  treatment  plant  off  Route  62.     Similar  monitors  that 
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have  been  set  up  in  Bedford,  Lexington,  and  Lincoln  will  start 
receiving  noise  data  in  1991.    Measured  data  for  particular 
aircraft  will  check  the  accuracy  of  existing  Hanscom  noise 
models  which  are  based  on  estimated  noise  from  FAA  computer 
models . 

NIGHT  SURCHARGES 

Night  surcharges  between  the  hours  of  11  p.m.  and  7  a.m. 
will  be  automatically  updated  for  1991  based  on  the  1990  CPI  as 
fol lows : 

aircraft  weighing  12,500  lbs.  or  less  $  32 
all  other  aircraft  $232 

All  aircraft  pay  double  the  applicable  charge  for  each  night  in 
excess  of  five  night  operations  in  a  calendar  year. 

HETROPOLITAN  AREA  PLAilNG  COUNCIL 

LELAND  G.  WOOD,  SELECTMEN'S  REPRESENTATIVE 

Thanks  to  Concord  and  100  other  communities,  the 
Metropolitan  Area  Planning  Council  could  continue  to  provide 
communities  with  regional  planning  services  throughout  fiscal 
year  1990.     The  following  are  some  of  the  areas  in  which  MAPC 
activities  benefited  Concord  during  1990. 

The  towns  of  Bedford,  Concord,  Lexington,  and  Lincoln  -- 
the  Hanscom  Area  Towns  Study  Committee  II  --  contracted  with 
MAPC  for  a  transportation  study  to  develop  a  unified  approach 
to  solving  traffic  problems. 

The  MetroPlan  2000,  the  regional  growth  plan  described  in 
last  year's  Town  Report,  has  been  presented  to  the  Concord 
Board  of  Selectmen.    As  part  of  MetroPlan  2000,  Concord  was 
included  in  the  following  projects:    mapping  the  sewer  service 
area,  detailed  analyses  of  sewer  and  water  capacities,  solid 
waste  management  analyses  and  mapping,  economic  development  and 
housing  analyses,  and  open  space  and  resource  protection  data 
analyses . 
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Concord  was  also  included  in  the  following  MAPC 


demographics  reports:     Employment  and  Income  Forecasts; 
Population  and  Age  Group  Forecasts;  Regional  and  Contnunity 
Population  and  Employment  Forecasts;  and  Business  and 
Residential  Growth  in  Metropolitan  Boston.    MAPC  also  tracks 
recent  and  proposed  cormercial,  industrial,  and  residential 
development  projects  in  Concord  for  research  purposes. 

As  part  of  the  MAGIC  subregional  group,  Concord's 
representative  was  included  in  the  following  activities: 

a.  MAGIC  established  a  Landbanking  Coordinating  Committee 
to  develop  affordable  housing  and  landbanking 
legislation.    The  conmittee  promoted  i ntra-subregi onal 
support  for  existing  legislation; 

b.  MAGIC  reviewed  MetroPlan  2000  and  proposed  amendments 
to  the  plan  and  the  plan  map. 

c.  MAGIC  prioritized  subregional  transportation 
improvements  for  the  federal  Transportation 
Improvement  Program  and  for  the  state  Department  of 
Public  Works; 

d.  MAGIC  established  a  recycling  committee  and 
distributed  community  solid  waste  disposal  surveys; 

e.  MAGIC  established  a  study  committee  for  Developments 
of  Regional  Impact  and  developed  criteria  for  a  DRI 
review  process; 

f.  a  subregional  database  was  developed. 

MAPC  appreciates  Concord's  continued  support,  and  looks 
forward  to  further  service  in  the  years  ahead. 


REAL  ESTATE  TRANSFER  TAX  COHHISSION 


DONATO  BRACCO,  CHAIRPERSON 
NANCY  ROBERTS,  C.H.A. 


COMM.  REPRESENTATIVE 
FRANCIS  S.  MOULTON,  JR. 
PHILIP  H.  SUTER 


ELIOT  S.  QUILL,  RECREATION 


REPRESENTATIVE 
JAMES  A.  WAGGETT,  N.R.C. 


REPRESENTATIVE 


The  Commission  having  effectively  concluded  its  mission  in 
calendar  year  1989,  there  was  no  formal  business  to  be 
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transacted  in  1990,  except,  in  accord  with  recommendations  from 
the  Board  of  Selectmen,  to  work  with  other  Towns  to  further  the 
prospects  of  enactment  of  a  real  estate  transfer  tax  either  in 
response  to  Concord's  petition  or  in  the  form  of  a  statewide 
bill  with  local  option.    To  that  end  the  Board  of  Selectmen,  at 
the  meeting  of  December  11,  1989,  voted  to  reactivate  the 
Conmission  for  the  purpose  of  refiling  the  Town's  petition  for 
the  real  estate  transfer  tax  in  1990  and  for  continuing  the 
dialogue  with  the  Minuteman  Advisory  Group  on  Interlocal 
Coordination  (MAGIC),  a  consortium  including  Concord  and  nine 
neighboring  towns.     The  Commission  presented  a  warrant  article 
at  the  1990  Town  Meeting  renewing  Concord's  petition. 

The  draft  Concord  bylaw  had  been  displayed  to  MAGIC  as  a 
model  piece  of  legislation.    After  review  of  the  Concord  bylaw, 
the  members  of  MAGIC  adopted  a  position:     (1)  endorsing  the 
concept  of  a  real  estate  transfer  tax;  and  (2)  defining  nine 
basic  features  which  the  members  of  MAGIC  felt  ought  to  be 
included  in  any  statewide  bill: 

1.  The  transfer  tax  be  subject  to  local  option  and 
adoptable  by  vote  of  the  Town  Meeting  or  City  Council. 

2.  The  transfer  tax  be  defined  as  "up  to  2%"  of  the  sale 
price  in  the  real  estate  transaction,  the  exact  proportion 
being  set  by  Town  Meeting  or  City  Council. 

3.  The  distribution  of  transfer  tax  proceeds  between  "open 
space"  and  "housing"  funds  to  be  left  to  Town  Meeting  or  City 
Council  definition  for  each  fiscal  year,  with  no  less  than  25% 
being  dedicated  to  fund  the  lesser  portion,  keeping  in  mind 
that  expenditures  for  maintenance  are  permissible.  (An 
exception  supported  by  MAGIC  would  allow  those  communities 
having  established  10%  affordable  housing  to  apply  the  full  tax 
to  the  acquisition  of  open  space  or  to  the  maintenance  of 
recreational  facilities.) 

4.  The  responsibility  for  payment  of  the  tax  resides  with 
the  seller. 

5.  Payment  of  the  tax  be  made  by  the  seller  directly  to 
the  Town  Treasurer. 

5.    A  portion  of  the  selling  price  be  exempted,  which 
portion  in  a  given  year  is  equivalent  to  the  cost  of  an 
"affordable"  dwelling  in  the  community  as  defined  by  data  or 
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formulas  furnished  by  the  Executive  Office  of  Comnuni ti es  and 
Development.     This  is  a  preferable  alternative  for  a  statewide 
version  to  the  Concord  bylaw's  flat  exemption  of  the  first 
$150,000,  which  is  the  approximate  cost  of  an  "affordable" 
dwel 1 i ng  in  Concord . 

7.  Expenditures  for  acquisition  of  land  and  housing  be 
conducted  in  the  context  of  a  Community  Growth  Management  Plan, 
which  is  periodically  updated,  the  recommended  interval  being 
no  more  than  three  years. 

8.  The  formulation  of  the  Community  Growth  Management  Plan 
be  conducted  under  broad  guidelines  which  encourage  communities 
to  take  advantage  of  resources  and  processes  already  in  place. 

9.  The  Community  Growth  Management  Plan,  other  than 
verification  of  its  existence,  need  not  be  subject  to  approval 
by  the  State. 

The  foregoing  material  was  incorporated  into  a  guest  editorial 
by  the  Chairperson,  commissioned  by  the  Concord  Journal  in 
July,  1990. 

To  develop  the  broadest  possible  support  base,  the  members 
of  MAGIC  have  engaged  in  dialogue  with  other  Town  groups  within 
the  Metropolitan  Area  Planning  Council   (MAPC)  with  several 
scheduled  presentations  by  MAGIC  members  at  MAPC  group 
meetings.     The  Chairman  of  the  Commission  made  a  presentation 
to  MAPC  representatives  in  Rockport  and  participated  in  panel 
discussions  before  Town  officials  of  the  Three  Rivers  Region 
(in  Norwood)  and  a  similar  group  in  Beverly.     Selectman  Nancy 
Beecher,  during  her  service  as  Concord's  representative  to 
MAGIC,  participated  in  similar  presentations  sponsored  by  MAGIC. 

The  home  rule  petition  enacted  by  Concord  Town  Meeting  in 
March,  1990  was  filed  by  Representative  Loring  along  with  a 
bill  calling  for  a  statewide  transfer  tax  with  local  option.  A 
hearing  on  Concord's  measure  was  held  on  May  28,  1990  before  a 
subcommittee  of  the  House  Committee  on  Taxation.    The  confused 
conditions  in  the  state's  fiscal  situation  resulted  in  no 
transfer  tax  bills  being  reported  out  of  committee.     Renewal  of 
filing  on  such  legislation  is  anticipated  for  the  1991  session. 


132 


CONCORD  CABLE  TELEVISION  COHHITTEE 


BEVERLY  G.  BARNEY 
VIRGINIA  BIGGY 
THOMAS  G.  CURTIN 
JULIE  A.  HIRSCHLER 
PATRICIA  J.  MOSER, 


DAVID  S.  ORLINOFF 
PATRICK  F.   PADDEN,  JR. 


SCHOOL  DEPT.  REPRESENTATIVE 


RICHARD  F.  POWELL 
CHARLES  M.  RADER 
JAMES  E.  SHEPHERD 
STEVEN  W.  TELSEY 


The  Committee  has  been  operating  since  micl-1990  with  the 
chairmanship  and  the  secretaryship  rotating  among  its  members. 
Subcomnii ttees  were  formed  to  focus  on  specific  objectives  in 
the  areab  of  public  awareness,  town  government  access,  public 
access,  records  and  reports,  financial  overview  of  the 
operator,  consumer  complaints,  and  new  programming 
initiatives.    One  or  more  representatives  from  the  Nashoba 
Cable  Company  usually  attended  the  meetings  of  this  Committee. 

;.      In  1990,  the  number  of  Concord  subscribers  on  the  Nashoba 
Cable  system  increased  from  3225  to  3310.    Over  four  miles  of 
new  cable  were  added  to  the  Concord  plant  in  1989  and  1990, 
bringing  the  total  to  132.7  miles.     'Proof  of  Performance* 
tests  of  the  system  in  May,  1990  produced  excellent  results,  as 
did  a  Cable  Leakage  Index  (CLI)  rate  submitted  to  the  FCC  in 
March,   1990  in  compliance  with  the  FCC-mandated  guidelines.  A 
new  optical  fiber  cable  was  installed  through  Concord  to  feed 
CATV  signals  from  Nashoba  Cable  headquarters  to  Concord  and  on 
to  Belmont,  a  new  Nashoba  Cable  franchiser.     In  1990,  Nashoba 
Cable  moved  its  corporate  offices  to  a  larger  site  in  Westford, 
and  installed  a  new  computerized  telephone  system  capable  of 
producing  better  customer  service,  including  reduced  waiting 
time  on  customer  calls  and  quicker  access  to  customer  records. 

In  53  sessions  of  the  Conmunity  Television  (CTV)  Production 
Workshop  during  1990,  40  volunteers  received  free  training  in 
several  aspects  of  community  programming,  20  volunteers 
completed  training  and  were  certified,  and  86  volunteers 
contributed  to  program  production.     A  special  workshop  was  run 
for  CCHS  METCO  students.     Forty-two  television  programs  were 
prepared  for  use  on  the  Concord  cable  system  by  volunteers  and 
71  programs  by  staff.    These  numbers  reflect  shows  which  were 


133 


produced  locally  for  Channel  8  (which  is -for  Concord,  Carlisle, 
and  Lincoln)  and  those  produced  for  Channel  12  (which,  as  a 
regional  access  channel,  also  includes  the  other  towns  in  this 
area  which  are  served  by  Nashoba  Cable).    Locally  originated 
programs  which  are  broadcast  live  and  repeated  later  continued 
to  include  meetings  of  the  Concord  Board  of  Selectmen  and  the 
Joint  Concord  School  Committees.     Local  programs  also  included 
the  Concord-Carlisle  High  School  Graduation,  Concord  Town 
Meeting,  the  Town  Warrant  Public  Hearing,  the  League  of  Women 
Voters  Candidates  Forum,  and  Concord  sports  events.  Interested 
citizens  can  offer  to  produce  programs  of  their  own.    A  local 
bulletin  board  is  shown  on  Channel  8  and  school  related 
information  on  Channel  68.    Among  Concord  subscribers,  42 
percent  report  watching  local  community  prograrming  about  two 
days  per  month. 

While  the  camera  operator  situation  has  dramatically 
improved  this  year,  there  has  been  a  continuing  need  for  more 
volunteers  to  operate  cameras  at  local  events.    Schedules  for 
Concord  access  programming  were  submitted  weekly  to  the  Concord 
Journal  and  the  Carlisle  Mosquito,  and  there  is  a  quarterly 
access  newsletter  which  is  sent  to  community  television 
participants.    The  Concord  studio,  located  at  the 
Concord-Carlisle  High  School,  can  be  reached  through  telephone 
369-5038,  and  community  messages  for  Channel  8  can  be  placed 
there. 

Several  other  projects  were  undertaken  in  1990.  The 
institutional  network  of  the  Concord  Cable  system  was  used  to 
transmit  an  interactive  teleconference,  called  the  "Invention 
Convention,"  between  the  Thoreau  and  Alcott  Schools,  in  which 
the  students  shared  their  projects.     In  addition,  the  value  of 
Channel  68  as  a  bulletin  board  for  the  Concord  School  System 
has  been  increased  by  the  addition  of  a  new  keyboard  which 
allows  remote  access  to  this  channel  for  announcing  school 
closings  on  snow  days.    Also,  during  the  school  year  there  was 
at  least  one  show  per  week  that  covered  an  event  of  the  Concord 
Public  Schools  or  the  Concord-Carlisle  High  School  or  that  was 
produced  by  a  member  of  the  school  staff. 
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During  1990,  Nashoba  Cable  added  some  services,  the  Prevue 
Guide,  C-SPAN  II,  Turner  Network  Television,  and  the  Classified 
Channel  to  the  full  basic  progra/imi ng  schedule.     In  addition, 
American  Movie  Classics,  formerly  a  premium  service,  is  now 
provided  as  part  of  the  Super  Basic  service.    The  Fashion 
Channel  is  no  longer  in  business.     Program  planning  for 
additional  cable  television  services  for  Concord  subscribers  in 
1991  will  be  guided  by  the  results  of  a  '1990  Subscriber 
Satisfaction  Survey'  which  Nashoba  Cable  mailed  to  Concord 
subscribers  in  October. 

In  November,  Nashoba  Cable  sent  notices  to  Concord 
Selectmen  and  to  Concord  cable  customers  announcing  increases 
in  rates  to  become  effective  on  January  1,   1991.     The  monthly 
rate  for  'full  basic  cable  service'  (Super  Basic)  increased  by 
$2.00,  to  $18.95.    While  the  rates  for  individual  premium 
services  generally  remained  at  $9.49  each,  the  rates  for  most 
of  the  discounted  packages  of  premium  services  increased  by 
$2.00,  and  the  two  sports  packages  increased  by  $3.00  each. 
Some  installation  charges  increased. 

Evaluation  activities  related  to  the  eventual  consideration 
of  the  renewal  of  Concord's  cable  television  license  agreement 
a  few  years  hence  remain  a  continuing  responsibility  for  this 
Commi  ttee . 

Isabel  Kenny,  Nashoba  Cable's  original  Director  of 
Community  Television,  resigned  and  was  replaced  by  Concord 
resident  Richard  McGirr,  who  had  previously  served  as  Community 
Access  Coordinator  for  Concord  cable  activities  from  1986  to 
1988. 

Retiring  from  the  Committee:     Richard  F.  Powell,  who  had 
served  continuously  on  this  Committee  and  its  predecessors 
since  the  start  of  the  Cable  Study  Committee  in  January,  1983; 
and  also  Patrick  F.  Padden,  who  went  a  few  months  beyond  his 
three  year  term  to  complete  a  special  assignment.    Welcomed  to 
the  Committee:    David  S.  Orlinoff,  as  a  new  member;  Charles  M. 
Rader,  after  training  in  community  programming;  and  Steven  W. 
Telsey,  who  had  served  for  five  years  on  predecessor  Cable 
Television  committees  beginning  January,  1983,  including 
periods  as  Clerk  and  as  Chairman. 


135 


Problems  with  the  cable  system  should  be  directed  to 
Nashoba  Cable's  Customer  Service  Department  at  (508)  692-6500. 
Any  problem  not  resolved  should  be  brought  to  the  attention  of 
the  Cable  TV  Committee's  Complaints  Subcommittee,  by  calling 
369-5285. 


Concord's  last  dairy  farmer,  Stephen  Verrill, 
auctioned  off  his  milking  herd  in  September,  1990 
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SCHOOLS 

CONCORD  PUBLIC  SCHOOLS 
CONCORD  PUBLIC  SCHOOL  COHHITTEE 

KATHERINE  T.   REID,  CHAIRPERSON  RUDOLF  K.  LOESER 

CHARLES  K.  BLAIR,  VICE-CHAIRPERSON  NANCY  QUACKENBUSH 

RUTH  C.  LAUER 

A  great  deal  is  happening  in  Massachusetts  and  Concord 
which  will  affect  our  budget  planning  for  the  next  several 
years.    Locally,  the  Fiscal  Options  Comnittee  has  prepared  its 
recofmendati on  for  a  five-year  fiscal  plan  which  includes 
Proposition  2  1/2  overrides  and  significant  budget  reductions 
in  the  foreseeable  future.     Last  year  in  our  annual  report  we 
stated:     "for  the  schools  to  be  able  to  continue  with  their 
fine  programs  and  their  ability  to  deal  with  the  needs  of 
students,  it  will  be  necessary  to  maintain  funding." 
Presently,  that  does  not  seem  to  be  possible.    At  a  time  when 
we  are  seeing  our  enrollments  increasing,  our  funding  will  be 
decreasing.    The  School  Committee  and  Administration  are  making 
every  effort  to  remain  forward-looking  in  the  face  of  these 
circumstances,  and  we  hope  to  be  able  to  preserve  the  most 
valuable  aspects  of  a  quality  education  for  our  townspeople. 

The  1990  Town  Meeting  marked  the  conclusion  of  nine  years 
of  service  by  Louise  S.  Haldeman,  whose  dedication  to  the 
schools  and  to  the  children  of  Concord  is  legendary.    In  her 
place,  the  Committee  welcomed  Nancy  Quackenbush,  a  new  resident 
in  Concord. 

We  have  had  many  activities  and  achievements  of  which  to  be 
proud  this  year.     Earth  Day  was  celebrated  in  Spring  of  1990. 
Each  school  sponsored  programs  and  experiences  which 
highlighted  environmental  issues.    Our  students  excelled  in  the 
Massachusetts  Educational  Assessment  Program;  our  fourth  and 
eighth  graders,  compared  to  students  in  similar  communities, 
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scored  very  impressively  in  English,  math,  science  and  social 
studies.    Our  middle  school  math  team  achieved  first  place  in 
local  competitions,  and  a  large  representation  of  our 
youngsters  were  selected  for  the  Northeast  District  band, 
chorus  and  orchestra  programs. 

As  part  of  our  contracts  with  the  Concord  Public  School 
Teachers'  Association,  it  was  agreed  that  a  mentor  program  for 
new  teachers  entering  the  Concord  Public  Schools  would  be 
developed.    This  year,  as  a  result  of  intensive  work  by  a 
number  of  faculty  and  administrators,  the  mentor  program  was 
successfully  inaugurated.    In  1994,  new  certification 
requirements  will  require  the  use  of  a  mentor  program  for 
teachers  entering  into  school  systems.    Concord  will  be  well  in 
the  forefront  due  to  its  usual  foresight  and  planning. 

This  year,  middle  school  faculty  began  to  examine  existing 
middle  school  programs  and  services.    Time  was  taken  to  reflect 
and  study  any  future  directions  which  may  be  desirable  for  the 
school  and  community.    The  faculty  were  successful  in  producing 
a  mission  statement  which  was  presented  to  the  community  and 
the  School  Committee.    This  document  will  serve  as  the  focal 
point  for  further  review  of  programs,  activities  and  services 
related  to  our  middle  school  offerings.    Study  groups 
consisting  of  teachers  and  parents  will  examine  future 
directions  for  our  grade  6-8  student  experiences. 

Jim  Marini,  Principal  at  the  middle  school,  resigned  in 
July  in  order  to  take  another  position.    A  screening/interview 
committee  of  parents  and  teachers  was  established  to  choose  an 
interim  appointment.    Dr.  Charles  Christensen  was  welcomed  by 
the  School  Cormittee  and  took  up  his  duties  in  August. 

At  CPS  we  struggled  to  keep  our  anticipated  deficit  for 
F.Y.  90  down  to  a  minimum.    This  deficit  was  created  in  part  by 
unanticipated  retirements  requiring  large  payments  for  unused 
sick  leave.    Although  new  teachers  do  not  have  this  provision 
in  their  contract,  there  are  still  a  number  of  faculty  who  can 
take  advantage  of  this  benefit.    Much  discussion  has  ensued  as 
to  how  to  better  plan  for  these  payments,  but  most  solutions 
are  dependent  on  successful  contract  negotiations  next  year. 
On  the  whole,  we  are  very  pleased  with  our  efforts  to  end  the 
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year  in  a  responsible  fiscal  situation.    We  have  accomplished  a 
great  deal  educationally,  while  striving  for  balanced 
accounts.    Our  administrators  deserve  credit  for  the  results, 
and  the  teachers  should  be  recognized  for  their  understanding 
and  support. 

All  oil  tanks  have  been  removed  from  below  ground,  gas 
lines  have  been  installed  and  our  burners  converted  to  gas. 
Our  decision  to  remove  the  oil  tanks,  given  the  age  and 
condition  of  the  metal  and  the  uncertainty  of  oil  production, 
was  an  appropriate  one.    A  new  telephone  system  has  been 
installed,  and  we  anticipate  significant  savings  from  this 
project. 

Lastly,  and  most  recently,  the  School  Committee  sponsored  a 
series  of  neighborhood  coffees  at  nearly  thirty  different 
locations  in  Concord  and  Carlisle  as  an  outreach  to  the 
community.    Each  coffee  consisted  of  three  parts:     1)  a  video 
featuring  Dr.  Thomas  Scott,  Superintendent  of  Schools;  2)  an 
opportunity  for  guests  to  share  their  ideas  of  excellence  in 
education;  3)  a  discussion  based  on  prioritizing  what  our 
citizens  consider  to  be  the  most  important  components  for 
excellence.    The  School  Committee  gathered  valuable  information 
from  these  meetings  to  use  in  planning  for  the  future  of  our 
schools.    We  appreciate  the  conmunity  participation  and  look 
forward  to  further  outreach  efforts  in  the  future. 

The  Town  of  Concord  is  proud  of  its  educational 
excellence.    Our  children  receive  high  quality  experiences  from 
a  very  committed  and  qualified  faculty  and  staff.    We  have  much 
to  be  proud  of,  and  every  reasonable  effort  should  be  made  to 
maintain  our  excellence.    Your  continued  support  will  be 
crucial  during  the  next  several  years. 
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SCHOOL  SUPERINTENDENT 

THOMAS  A.   SCOTT,  SUPERINTENDENT 

Our  schools  continue  to  provide  outstanding  quality 
education  for  the  community.    We  are  committed  to  a  set  of  core 
values  that  hold  the  classroom  as  central  to  all  our  efforts, 
dedicated  to  ensuring  that  all  students  can  learn  and  succeed 
in  our  classrooms.     Through  the  establishment  of  a 
student-oriented  philosophy,  high  expectations,  pride  in  our 
school  community,  and  a  determination  to  succeed,  we  have 
developed  a  strong  and  effective  learning  environment  for  our 
students  and  faculty.     Through  system-wide  initiatives,  our 
curriculum  is  well  planned  within  each  grade  level  and  each 
subject  area,  as  well  as  on  a  continuum  from  kindergarten 
through  grade  12.    Our  curriculum  is  continuously  reviewed  and 
upgraded,  and  our  staff  development  programs  provide 
appropriate  support  for  both  new  and  veteran  teachers.    We  have 
a  professional  faculty  of  the  highest  calibre  who  work 
deliberately  to  provide  the  best  educational  experiences  for 
the  youngsters  of  Boston  and  Concord.    Our  non-professional 
staff  provide  a  high  level  of  support  to  help  insure  the 
success  of  the  classroom  experience. 

During  the  past  year  our  school  system  has  increasingly 
faced  the  challenge  of  maintaining  a  high  level  of  classroom 
support  while  maintaining  reasonable  class  sizes.  We 
experienced  a  significant  increase  in  unanticipated  special 
education  costs  and  professional  sick  leave  buybacks  during  the 
FY90  school  year,  resulting  in  a  projected  $250,000  deficit  in 
our  second  quarter  budget  report.    Through  the  efforts  of  our 
staff,  cutbacks  were  made  in  some  positions,  as  well  as  in 
supplies  and  materials,  so  that  we  were  able  to  conclude  the 
school  year  with  a  nearly  balanced  budget  for  the  Concord 
Public  Schools  and  Concord-Carlisle  Regional  School  District 
combi  ned . 

Given  the  increasing  pressures  of  Proposition  2  1/2  and 
difficult  financial  times,  our  ability  to  continue  direct 
programs  and  services  for  students  and  teachers  is  clearly  in 
jeopardy.    We  have  been  able  to  provide  several  hundred 
thousand  dollars  in  cost  savings  measures  over  the  past  two 
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years.     For  example,  considerable  efforts  have  gone  into 
streamlining  and  providing  greater  cost  efficiencies  in  the 
clerical,  administration,  transportation,  custodial  and 
maintenance  areas.    We  have  changed  to  natural  gas  as  our 
primary  energy  source  and  installed  a  new  telephone  system 
which  will  save  us  tens  of  thousands  of  dollars  over  the  next 
several  years.    We  have  collaborated  with  neighboring 
communities  to  cut  our  administrative  service  costs  for  health 
insurance  resulting  in  substantial  savings  for  the  employees  as 
well  as  the  Town.    We  have  substantially  reduced  costs  in 
transportation,  purchase  of  supplies,  materials  and  technology 
equipment,  and  streamlined  the  use  of  various  non-classroom 
posi  tions . 

We  now  face  some  difficult  decisions  in  the  reduction  of 
those  personnel  who  provide  direct  support  to  the  classroom. 
Our  next  major  challenge  will  be  to  make  the  necessary  budget 
reductions  while  maintaining  those  qualitative  differences 
which  allow  our  students  to  be  so  successful  and  provide 
meaningful  professional  experience  for  our  faculty,  an 
attraction  which  allows  us  to  obtain  many  of  the  best  teachers 
available.     In  an  attempt  to  define  priorities  in  the  budget 
development  process,  the  school  committee  engaged  in  nearly 
thirty  neighborhood  coffees  to  gain  the  broader  perspective  of 
what  citizens  of  Concord  believe  to  be  the  most  important 
components  of  a  successful  school  system. 

In  the  area  of  curriculum  and  instruction,  a  number  of 
initiatives  made  continuing  advancements  during  the  past  year. 
Peer  coaching,  the  formal  process  which  fosters  peer 
observation  and  discussion  of  teaching,  has  been  successful  at 
various  levels  in  several  schools  in  the  district.  This 
program  has  been  successful  in  promoting  professional  growth  as 
teachers  examine  their  own  pedagogical  practices. 
Additionally,  various  in-service  training  programs  and  faculty 
presentations  have  focused  on  an  examination  of  our 
instructional  approaches.    A  significant  number  of  our  faculty 
have  received  training  in  cooperative  learning  techniques. 
Several  of  our  faculty  serve  as  mentors  and  staff  trainers  in 
this  area.    Our  school  system  has  long  been  a  leader  in  the 
area  of  thinking  skills,  including  our  participation  in  local 
and  national  events.    This  year  our  teachers  continued  to  work 
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on  a  national  project,  Dimensions  of  Learning,  a  thinking 
skills  project  which  brings  practical  applications  to  both 
curriculum  and  instruction.    These  teachers,  after  the 
completion  of  this  three-year  project,  will  provide  formal 
training  for  our  K-12  faculty.    Technologies  remain  an 
important  component  in  our  instructional  program.    Our  students 
receive  an  integrated  approach  where  computers  are  used  for 
research,  writing,  and  direct  applications  to  existing 
curriculum. 

In  the  area  of  curriculum  development,  a  parent  advisory 
group  was  formed  last  spring  to  work  with  faculty  and 
administrators  in  the  development  of  our  K-4  human  sexuality 
program.    Through  thoughtful  preparation,  our  school  system 
will  provide  developmental  experiences  related  to  a  youngster's 
personal  development.    After  several  years  of  research, 
planning,  and  pilot  experiences,  a  committee  of  English  and 
language  arts  teachers  completed  a  very  sophisticated  K-12 
writing  manual.    This  manual  states  the  procedures  for  an 
adopted  philosophy  of  writing  toward  which  the  school  systems 
have  been  working  during  the  past  several  years.  Finally, 
initiatives  continue  for  greater  understanding  and  clarity 
between  regular  education  and  special  education.  The 
continuing  escalation  of  special  education  costs  and  the 
inflexibility  of  the  special  education  laws  has  forced  us  to 
reexamine  our  practices  and  make  every  reasonable  effort  to 
insure  a  strong  regular  education  program  that  can  meet  the 
needs  of  all  students.    We  are  committed  to  the  long-term 
process  of  limiting  special  education  to  only  those  students 
who  truly  are  in  need. 

We  are  now  in  our  second  year  of  a  newly-implemented 
standardized  achievement  testing  program  using  a  renormed 
California  Achievement  Test.    While  this  test  is  far  more 
discriminating  in  its  reporting  of  student  achievement,  our 
youngsters  continue  to  perform  at  the  highest  levels.  In 
addition  to  individual  scores,  we  continue  to  use  the 
curriculum  analysis  that  it  provides  for  a  regular  review  of 
our  curriculum  and  instructional  program.    As  well,  this  fall 
we  received  the  results  from  the  Massachusetts  Educational 
Assessment  Program.    This  test,  given  for  the  third  time  in  the 
past  six  years  to  all  fourth,  eighth  and  twelfth  graders  in  the 
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Commonwealth,  provides  a  number  of  comparative  achievements 
with  other  school  districts.    More  importantly,  using  a  number 
of  indices  attributed  to  the  socio-economic  background  of  our 
student  body,  a  comparison  score  band  is  established  within 
which  we  are  expected  to  perform.    Compared  to  1986  and  1988, 
the  year's  results  were  outstanding.     Not  only  did  our  students 
in  grades  4  and  8  exceed  similar  districts  by  50-150  points  (50 
points  is  significant),  but  in  each  of  the  subjects  tested  -- 
reading,  math,  science  and  social  studies  --  our  students 
exceeded  our  comparison  score  band  in  all  subjects  in  both 
grades.     Equally  pleasing  is  the  fact  that  in  most  subject 
areas  our  students  scored  50-100  points  higher  than  they  did  on 
the  1986  or  1988  test. 


State       District       District  Comparison 
Avg.         Avg.              Avg.              Score  Band 
Area  1990  1988  1990  1990  


Grade  4: 
Reading 
Math 
Science 

Social  Studies 


1310 
1310 

1310 
1310 


1420 
1390 
1  370 
1400 


1470 
1480 
1440 
1500 


1390-1450 
1360-1450 
1 380-1440 
1390-1450 


Grade  8: 
Reading 
Math 
Science 

Social  Studies 


1310 
1310 
1310 
1310 


1500 
1480 
1520 
1500 


1550 
1530 
1490 
1490 


1420-1480 
1440-1500 
1420-1470 
1420-1480 


We  continue  to  see  an  increase  in  student  population, 
particularly  at  the  elementary  schools.    These  numbers  are 
consistent  with  our  long-range  projections,  and  periodic  review 
of  our  space  needs  are  conducted  with  the  assistance  of 
representatives  of  the  ad  hoc  School  Space  Comnittee.  As 
stated  in  the  past  two  town  reports,  we  can  anticipate  these 
enrollment  increases  to  place  a  greater  burden  on  our  present 
K-5  facilities  within  the  next  two  years.    Creative  use  of 
space  and  review  of  the  various  "safety  valve"  suggestions  made 
in  the  School  Space  Committee  report  two  years  ago  will 
continue  to  receive  careful  analysis  as  this  anticipated 
enrollment  bulge  moves  through  our  schools. 
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As  a  result  of  increased  enrollments  ,and  the  retirements  of 
a  relatively  large  number  of  teachers  in  the  school  district, 
we  hired  eighteen  new  teachers  for  the  current  school  year. 
Given  this  large  number  of  new  teachers,  we  initiated  a 
mentor/mentee  program  this  year  devised  to  support  new  faculty 
who  enter  our  school  system  and  assist  them  in  adjusting  to  our 
sophisticated  curriculum  and  instructional  program.  This 
program  is  a  statement  of  how  much  we  value  their  importance  to 
the  continuation  of  an  effective  school  system.    This  program, 
which  provides  formalized  collegial  relationships  between  more 
veteran  teachers  and  their  new  counterparts,  has  proven  to  be 
very  successful.    To  the  more  insightful  and  conmitted  educator 
entering  the  profession  today,  opportunities  for  professional 
growth  and  development  are  important  attractions  when 
considering  a  faculty  position  in  a  new  school  system.  Concord 
and  Concord-Carlisle  have  developed  a  strong  reputation  for 
providing  this  opportunity  for  its  entering  faculty. 

Through  recent  initiatives  by  individual  school  buildings, 
and  our  involvement  with  several  area  communities  in  the 
Eastern  Massachusetts  Initiative,  a  number  of  our  faculty  have 
been  involved  with  "efficacy  training"  to  improve  the  academic 
achievement  of  our  black  student  population.    We  have  been 
pleased  with  our  progress  in  the  recent  past.    We  see  a  sharp 
increase  in  the  percentage  of  our  students'  participation  in 
school  programs,  improvements  in  some  areas  of  academic 
achievement  and  student  attendance.    This  past  graduating  class 
of  seniors  had  14  of  15  METCO  students  enter  four  year 
colleges.    Many  of  our  teachers  have  formed  mentor/mentee 
relationships  with  students  at  the  elementary  and  middle  school 
grade  levels,  and  regular  formal  and  informal  dialogue  occurs 
among  faculty,  students  and  parents.    While  we  are  pleased  with 
various  aspects  of  our  initiatives,  these  are  clearly  short 
term  successes.    We  continue  to  promote  ideas  and  plans  to 
create  the  best  opportunities  for  success  for  all  students. 
Our  school  system  maintains  a  strong  commitment  to  respect  for 
human  differences  as  a  system-wide  core  value.    As  well, 
programs  have  been  developed  for  handicap  awareness  for  our 
elementary  and  middle  school  students.    Appreciation  is 
extended  to  our  special  education  Parent  Advisory  Committee  for 
their  active  support  and  involvement  in  making  this  program 
come  to  reality. 
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In  closing,  I  speak  for  the  professional  and 
non-professional  staff  when  I  express  our  appreciation  for  the 
continued  support  of  the  Concord  community.     Your  willingness 
to  value  quality  education  and  your  comrii tment  to  support  it 
continues  to  be  a  mainstay  in  the  efforts  of  all  who  work 
toward  the  best  for  our  young  people.    Despite  these 
challenging  times,  and  the  devastating  effects  that  education 
is  feeling  in  neighboring  communities,  there  is  continued 
optimism  and  hope  here  that  we  may  continue  to  provide 
outstanding  opportunities  for  students  and  faculty  to  insure 
the  highest  quality  education  in  this  Commonwealth.    We  must 
remember  that  our  young  people  are  competing  on  a  national,  and 
now  international,  level  and  that  our  future  rests  with  them. 
I  urge  you  to  express  your  level  of  appreciation  for  the 
quality  work  done  by  so  many  of  our  employees  and  take  any 
opportunity  you  have  to  thank  them  for  the  excellent  work  they 
do  each  day  with  our  children. 

PERSONNEL 

At  the  end  of  the  1989-90  school  year  the  following  persons 
retired  from  the  Concord  Public  Schools.    We  thank  them  for 
their  years  of  service  and  wish  them  well  in  their  retirement. 


Ins tructional  Staf f 
Lois  Belt 
Richard  Conley 
Christopher  Davies 
Gertrude  Duffey 
Frances  Gardella 
Charles  Johnson 
Charlotte  Pierce 
JoAnn  Westcott 


Years  in  Concord 


21 


25 


21 


21 


35 


36  1/2 


36 


18 


Non-instructional  Staff 
Donald  Anderson 
Paul  Whiting 


Years  in  Concord 
23 


15 
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CONCORD-CARLISLE  REGIONAL  SCHOOL  DISTRICT 
CONCORD-CARLISLE  REGIONAL  SCHOOL  COHHITTEE 


RUTH  C.  LAUER,  CHAIRPERSON 
SALLY  M.  COULTER, 


NANCY  QUACKENBUSH 
KATHERINE  T.  REID 
CAMY  PORTANOVA, 


RUDOLPH  K.  LOESER 


VICE-CHAIRPERSON 
CHARLES  R.  BLAIR 
EDWARD  HEALD 


STUDENT  MEMBER 


1990  was  an  exciting  year  for  the  schools.  Unexpected 
enrollment  changes  and  the  unfolding  economic  situation 
influenced  many  of  our  activities,  challenging  us  to  preserve 
curriculum  and  respond  to  the  fiscal  realities  before  us.  Much 
Committee  business  was  directed  to  the  ongoing  process  of 
providing  the  best  possible  education  for  all  children  in  our 
charge  as  our  communities  moved  into  tighter  times.  The 
enrollment  of  the  high  school  was  5%  higher  than  projected  this 
year  due,  in  some  part,  to  the  return  of  26  students  from 
private  schools.    Although  the  economy  is  certainly  a  factor, 
this  also  speaks  well  of  the  reputation  which  CCHS  enjoys  as  an 
institution  which  provides  an  excellent  education. 

It  was  essential  for  the  Committee  to  expend  time  on  goals 
and  budget  assumptions  to  ensure  that  they  were  clearly  defined 
in  view  of  the  intense  fiscal  pressures  on  us.    Of  particular 
interest  are  the  goals: 


to  articulate  an  approach  to  budget-building  and 
budget-cutting  which  includes  clear  communication 
within  the  school  system  and  within  the  corrmuni t i es 
about  impending  changes  in  services  and  programs; 

to  work  within  the  Concord  Fiscal  Options  Committee  to 
review  the  need  for  Concord  to  propose  an  override  of 
the  property  tax  limit  for  fiscal  1992;  and 

to  implement  plans  to  protect,  maintain,  and  improve  . 
the  capital  assets  of  the  school  system. 
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The  Committee's  primary  goal  continues  to  be  to  provide 
quality  education  to  Concord -Carl i si e  students  while  keeping  in 
mind  the  overall  financial  picture  of  which  our  budget  is  one 
part.    The  Committee  continues  to  deal  with  fiscal  constraints 
and  rising  costs  by  focusing  its  resources  to  provide  the  best 
education  -in  a  fiscally  responsible  way.     This  is  an 
increasingly  difficult  process  as  Concord  tightens  its 
financial  belt  in  preparation  for  its  first  override  and  given 
Carlisle's  difficulties  following  the  defeat  of  its  override 
last  year.    Unlike  Concord,  Carlisle,  a  smaller  town  with  a 
smaller  tax  base,  has  undertaken  17  overrides  in  the  past  nine 
years.    Of  these,  16  have  passed  and  we  remain  optimistic  about 
the  future. 

To  better  implement  our  goals.  Committee  members  and 
administrators  participated  as  members  of,  or  resources  to, 
Concord's  Fiscal  Options  Committee.    Many  hours  were  spent 
undertaking  an  analysis  of  the  past  ten  years  of  town 
operations  including  reviews  of  the  operations  and  costs  of  the 
school  systems.    The  FOC  also  compared  Concord's  expenditures 
with  those  of  similar  towns  and  schools.     These  analyses  show 
that  Concord  compares  favorably  with  its  peers.    The  FOC 
concluded  that  reductions  in  services  of  the  magnitude  required 
by  a  no-override  budget  would  disrupt  town  and  school 
operations  and  change  the  character  of  Concord.    Therefore,  for 
the  first  time,  Concord  is  anticipating  an  override  in  FY92  and 
the  Committee  must  make  extra  efforts  to  demonstrate  clearly 
and  specifically  to  the  citizens  that  they  have  a  vested 
interest  in  maintaining  the  quality  of  Concord  schools  and  the 
schools'  reputation  for  excellence  because  this  directly 
affects  the  quality  of  the  Town  and  the  future  of  the  coimiuni ty . 

The  1990  Town  Meeting  approved  a  small  amount  of  money  for 
a  feasibility  study  of  our  alternatives  for  renovation  and 
rehabilitation  of  the  high  school  facility.    This  is  an 
outgrowth  of  the  school's  long-term  capital  planning,  deferred 
due  to  the  tightness  of  the  budget.    The  Capital  Improvement 
Committee  was  formed  to  identify  the  needs  of  the  facility  and 
to  select  an  architect.    The  Committee  wishes  to  thank  the 
members  of  this  group  for  all  their  late  nights,  dedication, 
energy  and  enthusiasm.    After  a  lengthy  screening  process  the 
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aT"Chi  tectural  firm  of  HMFH  of  Canibri  dge  ,has  been  hired.  For 
the  remaining  phases  of  the  project,  the  Regional  School 
Committee  has  appointed  a  Building  Committee  of  seven  members 
who  are  residents  from  both  communities  and  who  will  work  with 
the  architect  to  develop  a  master  plan  and  to  recommend  one 
option  for  renovations  to  the  School  Conmi ttee . 

TOWN  MEETING  1991 

As  finances  get  tighter,  the  need  to  provide  stability  in 
budgeting  becomes  more  critical.     Therefore,  the  Regional 
School  Conmittee  expects  to  bring  three  warrant  articles  before 
Town  Meeting  in  1991.     The  first  will  ask  the  two  towns  to 
adjust  the  regional  agreement  to  allow  the  District  to  change 
the  assessment  formula  by  which  they  support  the  regional 
school  budget.    Currently  each  town's  assessment  to  the  region 
is  based  on  its  share  of  the  student  population  on  October  1  of 
the  previous  year.     In  the  interests  of  providing  more 
stability  to  the  regional  assessments,  the  School  Committee  is 
requesting  the  assessments  be  built  on  a  three  year  average  of 
the  student  population  share.    The  second  article  is  a 
housekeeping  article  to  allow  the  region  to  stabilize  expenses 
for  debt  service  from  year  to  year  as  capital  projects  wind 
down  and  others  begin.    Two  years  ago  there  was  a  change  in 
Chapter  71,  the  law  pertaining  to  regional  school  districts,  to 
allow  regional  schools  to  establish  a  stabilization  fund  to 
manage  debt  as  the  towns  already  do.    Such  a  fund  may  not 
exceed  5%  and  may  be  appropriated  for  capital  projects.     If  the 
proposed  regional  capital  improvement  project  is  approved  and 
moves  forward,  no  money  would  be  deposited  in  the  stabilization 
fund  account,  but  would  be  used  to  service  the  bonding  of  the 
project.     If  the  CCHS  project  is  delayed,  the  stabilization 
fund  will  act  as  an  excess  and  deficiency  account  for  capital 
projects.    The  third  article  has  to  do  with  the  design  phase  of 
the  capital  improvement  project  planned  for  the  high  school. 
The  School  Committee  will  bring  to  Town  Meeting  1991  a  request 
to  go  forward  with  the  engineering  and  design  of  the  selected 
option.    Construction  phases  for  the  project  will  also  come 
before  the  two  towns  for  approval  in  subsequent  town  meetings. 
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RATIO  LOAD 

The  1989  1992  contract  between  the  Concord-Carlisle 
Teachers'  Association  and  the  Regional  School  Committee  has  a 
provision  that  changes  the  teaching  load  in  each  major 
department,  reducing  the  average  number  of  students  per  teacher 
from  100  to  1  to  90  to  1 .    The  contract  also  stipulates  that  a 
conmittee  consisting  of  representatives  from  the  teachers, 
administration,  parents,  school  committee,  students  and 
communi ty-at-1 arge  be  charged  with  evaluating  this  change  in 
load  and  reporting  its  findings  to  the  School  Committee  and 
association.    The  committee  was  duly  formed,  and  has  broken 
into  three  topical  sub-committees  which  are  investigating 
issues  affecting  serving  students,  financial  matters  and 
faculty  issues.     In  addition,  there  is  a  steering  committee 
with  representatives  of  the  three  subcommittees.    The  full 
committee  as  well  as  the  sub-committees  have  met  regularly  over 
the  past  year. 

A  questionnaire  was  developed  and  administered  to  last 
year's  seniors  and  a  survey  was  conducted  of  faculty.  Some 
students  have  been  interviewed  about  their  experience  at  CCHS, 
and  faculty  have  been  collecting  anecdotal  information  about 
the  use  of  their  increased  non-classroom  time.     Plans  are 
underway  to  re-administer  the  student  questionnaire  to  students 
this  year,  as  well  as  perhaps  interviewing  some  parents.  The 
sub-committee  addressing  financial  matters  recognized  that  the 
changes  made  in  the  contract  were  not  necessarily  made  to  save 
money  but  to  provide  more  value  for  the  money  being  spent 
providing  an  education  for  our  students.    Several  activities 
were  selected  to  be  studied  and  reviewed  including:  substitute 
days  due  to  teacher  illness,  number  of  staff  involved  in 
professional  development  activities,  number  of  special  needs 
students  remaining  and/or  returning  to  the  high  school  because 
programs  have  been  modified  to  meet  more  needs  in-house,  and 
professional  development  opportunities  provided  by  the  staff. 
This  sub-committee  will  also  look  at  the  data  generated  by  the 
other  two  sub-committees  and  relate  that  data  to  the  question 
of  value  for  money.     The  Ratio  Load  Committee  will  make 
periodic  presentations  to  the  School  Committee  and  association 
with  its  final  report  due  the  '91-'92  school  year. 
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KULIOPOLIS  CASE 

This  fall,  after  several  weeks  of  testimony  in  Middlesex 
Superior  Court,  a  jury  rendered  its  decision  in  the  Kuliopolis 
case.    Concord  Schools  and  administrators  were  absolved  of  any 
wrongdoing.    The  case  was  successfully  concluded  in  favor  of 
the  school  system. 

SUMMER  PROJECT 

Enrollment  trends,  dwindling  resources,  and  changing 
educational  theory  will  be  some  of  the  driving  forces  defining 
the  high  school  of  the  90's.    Those  who  care  about  the  school 
must  be  clear  about  what  it  is  they  value,  and  why,  so  that 
they  can  be  more  effective  in  presenting  the  case  for  public 
education.    With  this  in  mind,  the  Concord  School  Committees 
again  joined  with  members  of  the  Administration  for  our  annual 
summer  project  meeting.    Our  task  was  to  define  the  components 
of  a  quality  high  school  in  the  90's.     Each  of  the  15 
participants  came  to  the  meeting  with  their  personal  list  of 
ten  absolutely  essential  non-negotiable  items.    Over  a  period 
of  several  hours  we  reduced  the  original  list  as  we  reached 
agreement  on  a  final  10-12  items. 

Understandably,  first  on  that  list  was  teachers.    Some  of 
the  words  used  to  describe  these  teachers  of  the  90's  were 
highly  trained,  skilled,  effective,  student-oriented, 
enthusiastic,  able  to  fill  multiple  roles,  quality,  innovative, 
and  creative.    Other  components  established  included: 
administrators  who  are  accessible  as  well  as  effective  leaders; 
ongoing  professional  and  curriculum  development  to  produce  a 
current  program  responsive  to  change;  an  educational  program 
which  is  challenging  and  demanding  to  all  students  and  which 
will  produce  independent  learners;  community  involvement 
schools  will  make  a  contribution  to  the  community  and  residents 
will  have  a  vested  interest  in  the  schools;  core  values  of 
respect,  high  expectations,  collaboration,  and  sense  of 
community;  co-curri cul ar  activities  which  are  broad  and 
inclusive  to  support  development  of  the  student  as  a  whole 
person;  facilities  which  are  wel 1 -mai ntai ned  and  cared  for  by 
users;  an  environment  where  personalized  learning  will  be 
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supported;  a  strong  program  of  student  support  services  in 
which  everyone  is  invested. 

The  Committee  expects  the  summer  project  to  influence  the 
FY92  budget  building  assumptions  and  the  goals  statement.  The 
exercise  will  also  be  a  touchstone  for  recommendations  which 
the  administration  will  be  presenting  for  Committee  decision. 
Among  the  assumptions  on  which  the  FY92  school  budget  is 
constructed  are: 

classroom  teaching  and  learning  has  the  highest  budget 
priority; 

out-of-district  special  education  costs  should  not 
negatively  impact  other  programs.    While  honoring  our 
moral  and  legal  responsibility  to  provide  for  all 
children,  the  Committee  also  recognizes  that  special 
education  costs  are  one  of  education's  "budget 
busters"; 

The  Conmittee  goal  is  to  restore  the  Excess  and 
Deficiency  account,  the  regional  school  equivalent  of 
free  cash  which  is  permitted  by  law  to  reach  5%,  to 
the  5%  level,  and  to  not  permit  it  to  fall  below  3%. 
In  FY90,  through  very  tight  management,  vigorous 
pursuit  of  funds  for  asbestos  removal  work,  and  higher 
than  predicted  reimbursements  for  pupil 
transportation,  the  school  system  was  able  to 
recertify  to  Concord  $23,071  and  to  Carlisle  $7,024. 

The  Cormittee  endorses  attempts  to  find  alternative 
ways  of  delivering  services.    The  Regional  School 
Committee  has  real  concerns  that  maintaining  services 
will  become  increasingly  difficult.    Possible  methods 
of  addressing  maintenance  of  service  would  include 
restructuring  program  delivery  and  the  increased  use 
of  user  fees.    Administrators  have  agreed  to 
investigate  the  financial  benefits  of  further 
cooperative  efforts  with  other  districts. 
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Most  decisions  in  education  are  correctly  those  of  the 
professionals;  others  are  best  taken  by  the  parent  and  child; 
however,  many  decisions  in  education  are  responsive  to 
community  values.     In  recognizing  this,  the  School  Committees 
wished  to  engage  the  community  in  dialogue  on  its  views  of 
quality  education.    To  better  include  the  community  as  one  very 
important  component  of  planning,  30  community  coffees  were 
arranged  in  the  two  towns  with  the  assistance  of  the  parent 
groups  and  willing  hostesses.    The  theme  of  the  coffees  was: 
"What  constitutes  quality  in  the  schools  during  tough  economic 
times?"    More  than  500  residents  took  advantage  of  this 
opportunity  to  be  part  of  planning  for  the  future.  A 
significant  task  for  this  spring  will  be  to  analyze  the 
information  we  received  in  order  to  report  to  the  citizens  what 
we  heard.    There  were  some  major  themes  common  to  the  coffees, 
among  them:    the  basis  of  education  will  be  rigorous  academics 
in  a  format  which  is  responsive  to  the  whole  child;  quality 
education  demands  excellent,  enthusiastic,  committed  faculty 
skilled  in  their  content  area;  the  high  school  facility  is  an 
asset  of  the  Town  and  should  be  maintained  in  a  safe,  clean  way. 

RECOGNITION 

Of  course,  in  any  endeavor  there  are  always  changes. 
Concord's  town  elections  marked  the  retirement  of  Louise 
Haldeman,  who  stepped  down  from  the  Committee  after  serving  the 
Concord  and  Concord-Carlisle  communities  for  an  unaccustomed 
nine  years.    During  her  tenure,  Louise  chaired  both  committees 
and  gave  much  to  education.     The  Committee  would  like  to  thank 
her  for  her  tireless  efforts  in  support  of  quality  education 
for  our  young  people.     Nancy  Quackenbush  of  Concord  is  the 
newly  elected  member  of  the  committee.    Camy  Portanova,  who  is 
a  senior  at  CCHS,  joins  us  as  the  non-voting  student  member. 
She  takes  over  from  Amy  Marmer,  Class  of  1990,  who  has  been  an 
invaluable  member  of  the  Committee. 

Concord-Carlisle  High  School  functioned  smoothly  in  1990 
under  the  capable,  spirited  leadership  of  Elaine  DiCicco.  Our 
able  and  enthusiastic  faculty  provide  a  rigorous  academic 
curriculum  to  an  enrollment  of  857  students  whose  range  of 
interests  and  abilities  make  it  worthwhile  for  their  teachers 
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to  come  to  work  in  the  morning.    This  year  83  members  of  the 
classes  of  '91  and  '92  were  inducted  into  the  National  Honor 
Society.    To  be  considered,  a  student  must  have  maintained  a  B+ 
average,  demonstrate  service  to  the  community,  and  exhibit 
character  and  leadership  in  his  or  her  life. 


Students  at  the  high  school  participate  in  many  activities 
which  extend  their  day  as  well  as  complement  their  academic 
program.    These  activities  include:     very  competitive  academic 
and  sports  teams;  a  student  run  radio  station;  a  chapter  of 
SADD;  an  environmental  club  responsible  for  recycling  at  the 
high  school;  and  drama,  art  and  music  events  which  earn  awards 
at  local,  district  and  state  level  competitions.    92%  of  the 
class  of  '90  went  on  to  college;  the  percentage  of  the  METCO 
students  who  went  on  to  college  is  even  higher.    One  National 
Merit  scholarship  was  awarded  to  a  member  of  the  class  of  '90; 
23  members  of  the  class  of  '91  have  been  named  qualifiers  and 
of  those,  five  are  semi -final ists .    The  cornnuni ties  of  Concord 
and  Carlisle  have  much  of  which  to  be  proud. 


CCHS  classes  show  their  colors  at  the  Spirit  Day  rally 
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Superintendent  Tom  Scott  and  Principal  Susan  Villani 
serve  lasagna  at  the  Wednesday  Council  on  Aging  lunch 


SCHOOL  SUPERINTENDENT 

THOMAS  A.  SCOTT.  SUPERINTENDENT 

In  recent  years,  serious  concern  has  been  voiced  about  the 
physical  condition  of  the  high  school  facility,  not  only  by 
school  personnel,  but  also  by  members  of  Concord  and  Carlisle 
Town  Boards,  parents,  students  and  ci ti zens-at-1  arge  from  the 
two  comnuni ties .    Many  citizens  will  recall  that  the  high 
school  was  built  in  three  stages.    The  original  construction 
was  completed  in  1960,  and  additions  were  made  in  1965  and 
1975.    In  the  summer  of  1983,  the  1960  and  1965  roofs  had  to  be 
replaced  because  of  very  serious  leaking  and  water  damage  to 
the  interior  of  the  buildings.    At  that  time,  school  officials 
alerted  the  communities  to  the  need  to  replace  the  corroding 
exterior  walls  of  the  1960  and  1965  buildings  and  the  1975 
roofs.    It  was  stated  that  this  work  would  need  to  be  done  by 
the  end  of  the  1980s.    Recognizing  Carlisle's  fiscal 
difficulties,  the  school  twice  postponed  action  to  address 
repair  and  renovation  needs  of  the  entire  facility. 


154 


This  year,  however,  major  steps  were  taken  as  a  result  of 
the  work  of  the  Capital  Improvement  Committee,  a  comnittee 
formed  to  review  the  condition  of  the  buildings  and  to  consider 
courses  of  action  to  remedy  the  situation.    Composed  of  Finance 
Committee  members,  Selectmen,  and  ci ti zens-at-large  from 
Concord  and  Carlisle,  along  with  members  of  the  school's 
central  office  and  high  school  administration,  this  committee 
recommended  to  the  School  Committee  that  an  architectural  firm 
be  engaged  to  develop  a  master  plan  for  needed  repair  and 
renovation  to  the  high  school.     Funding  for  design  services  was 
approved  by  the  1990  Town  Meeting.    Following  extensive 
interviews  and  site  visits,  the  architectural  firm  of  HMFH  was 
selected  to  develop  a  series  of  repair  and  renovation  options. 
Since  December  of  this  year,  representatives  from  HMFH  have 
been  working  with  the  recently  appointed  Building  Committee, 
which  will  issue  its  first  report  to  the  School  Committee  in 
February  1991 . 

I  cannot  underscore  enough  the  importance  of  responding  to 
the  physical  needs  of  the  buildings  both  from  a  safety  and  a 
functional  perspective.    As  work  is  being  done  to  replace  roofs 
and  walls,  we  should  take  advantage  of  the  opportunity  to  also 
make  minor  modifications  to  the  existing  structure.    This  will 
result  in  programs  and  services  being  delivered  more 
efficiently,  thus  saving  money  in  the  long  run.    Concord  and 
Carlisle  will  hear  more  about  this  very  necessary  project 
during  the  first  few  months  of  the  year. 

Our  students  continue  to  do  very  well  as  scholars  and 
athletes.    Once  again  the  math  tecim  won  first  place  honors  in 
our  league.    The  Science  Olympiad  team  placed  first  in  the 
state  for  the  third  time  in  four  years,  and  took  gold  medal 
honors  at  the  national  competition.    Distributive  education 
students  took  first  place  awards  at  the  state  competition,  and 
fifteen  music  students  were  selected  for  Northeast  Senior 
District.    For  the  second  year  in  a  row,  several  art  students 
were  recognized  at  the  Boston  Globe  Scholastic  Art  Competition; 
one  went  on  to  win  national  honors.    Athletic  teams  have 
excelled  as  well,  taking  league  titles  in  soccer,  basketball, 
hockey,  and  skiing.    Special  congratulations  go  to  the  girls' 
soccer  team,  this  year's  State  Champions. 
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In  addition  to  their  academic  and  athletic  accomplishments, 
students  have  maintained  their  conmitment  to  serve  others. 
During  the  year,  close  to  ten  thousand  hours  of  community 
service  were  logged  by  high  school  students  who  donated  their 
time  to  hospitals  and  nursing  homes;  schools  and  churches; 
local,  state  and  federal  agencies;  as  well  as  to  specialized 
projects.    One  of  the  more  ambitious  projects  was  the 
establishment  of  a  recycling  program  at  the  high  school.  Over 
forty  students,  working  with  one  of  the  high  school  teachers, 
were  involved  in  this  project.    Students  volunteered  their  time 
not  only  to  emptying  the  recycling  containers  throughout  the 
high  school,  but  also  to  educating  the  entire  student  body  and 
faculty  about  the  need  to  protect  the  environment  and  to 
recycle  paper,  cans,  and  cafeteria  trays.    For  their  efforts, 
these  students  were  honored  recently  as  the  recipients  of  The 
1990  Beyond  War  Award. 

Faculty,  too,  received  awards:    music  teacher  Dorothy 
DiDomenico  was  named  1990  Outstanding  Arts  Educator  in  Music  by 
the  Massachusetts  Alliance  for  Arts  Education;  science  teacher 
Wilson  Flight  was  named  1990  Massachusetts  High  School  Science 
Teacher  of  the  Year  and  was  honored  by  Governor  Dukakis  at  a 
State  House  ceremony.    Four  faculty  members.  Donna  Faulkner, 
Wilson  Flight  and  Linda  Glass  (Science),  and  Maura  Roberts 
(English)  were  honored  at  a  regional  dinner  for  their  service 
and  dedication  as  educators.    Several  faculty  members  were 
recognized  by  colleges  where  their  former  students  had 
identified  them  as  having  been  the  most  significant  influence 
on  their  development  as  scholars.    Two  faculty  members  were 
recognized  for  their  work  as  coaches:     Robert  Furey  was  named 
Outstanding  Ski  coach  of  1990  by  the  National  Federation  of  Ski 
Coaches,  and  Jack  Murray  was  selected  Massachusetts  Soccer 
Coach  of  the  Year  by  the  Massachusetts  Coaches'  Association. 
In  addition,  Karen  Hesse,  girls  varsity  soccer  coach,  was 
selected  Coach  of  the  Year. 

Perhaps  the  most  rewarding  indicator  of  achievement, 
though,  was  this  year's  Massachusetts  Assessment  Testing  report 
because  if  reflects  the  performance  of  the  entire  Class  of 
1990.    Every  other  year  all  seniors  in  the  Comdionweal th  take  a 
series  of  tests  to  determine  how  well  they  have  achieved  in  the 
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areas  of  math,  reading,  science  and  social  studies.  Our 
students  performed  exceedingly  well,  scoring  far  above  the 
state  average  and  at  or  above  the  highest  scores  for  area 
schools  with  which  we  regularly  compare  ourselves.  Such 
results  attest  to  the  high  quality  of  the  curriculum  and  the 
outstanding  teaching  that  is  provided  by  the  staff  at 
Concord-Carlisle  High  School. 

Curriculum  development  is  critical  to  the  maintenance  of  a 
challenging,  up-to-date  instructional  program  that  meets  the 
needs  of  all  the  students  we  serve.    Teachers  continue  to 
review  existing  course  materials  and  pedagogical  approaches  to 
ensure  that  we  are  doing  the  best  we  can  for  our  students  so 
that  they  may  be  competitive  in  their  quest  for  entrance  to 
college  or  employment.     This  year,  particular  focus  has  been 
placed  on  a  revision  of  the  United  States  History  program,  a 
study  of  the  national  mathematics  standards,  an  assessment  of 
current  science  offerings,  the  continuation  of  the  pilot  of  the 
Challenge  Program  which  was  reported  last  year,  and  the 
implementation  of  last  year's  foreign  language  pilot  program  at 
the  beginning  levels  of  French  and  Spanish. 

Teaching  strategies  are  just  as  important  as  content.  To 
be  as  effective  as  possible,  the  teacher  must  match  the 
delivery  of  instruction  both  with  the  particular  lesson  and  the 
particular  group  of  students  receiving  it.    Staff  must  remain 
abreast  of  the  latest  teaching  techniques,  including  the 
integration  of  technologies  into  the  curriculum.  Professional 
development  activities  have  been  a  crucial  component  of  the 
overall  school  program,  and  teachers  have  engaged  in  numerous 
workshops  to  learn  more  about  the  areas  of  cooperative 
learning,  mai nstreaming ,  the  teaching  of  thinking  skills,  and 
distance  learning.    Concord-Carlisle  High  School  was  honored  to 
host  a  meeting  of  the  national  task  force  on  Dimensions  of 
Learning  in  November.    As  reported  last  year,  two  members  of 
the  high  school  staff  participate  in  this  task  force,  which  is 
designed  to  explore  the  applications  of  various  thinking  and 
learning  strategies  in  the  classroom.    The  work  of  this  group 
will  soon  be  disseminated  nationally  so  that  teachers  across 
the  United  States  may  benefit  from  this  research. 
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Concord-Carlisle  remains  mindful  of  t-he  fact  that  we  are 
part  of  an  international  community.    Due  to  the  work  of 
Drs.  Thomas  and  Susan  Curt  in  (the  former  a  counselor  at  the 
high  school  and  the  latter  the  chair  of  the  social  studies 
department  at  the  Concord  middle  school),  the  school  systems 
have  had  the  opportunity  to  learn  a  great  deal  about  Japan  and 
her  culture  first-hand.     Following  a  very  successful  visit  in 

1989  by  a  group  of  teachers,  students  and  parents  from 
Hokkaido,  the  high  school  was  represented  by  the  Curtins  at  the 
February  6,  1990  signing  by  Governor  Dukakis  of  the  formal 
accord  to  officially  designate  the  sister  state-prefecture 
status  between  Massachusetts  and  Hokkaido.    We  were  honored  in 

1990  to  be  selected  as  the  only  high  school  in  the  United 
States  to  receive  Shijaku  Katsura,  Japan's  renown  Rakugo  artist 
(storyteller).    Here  for  his  premier  appearance  in  Boston, 
sponsored  by  the  Museum  of  Fine  Arts  and  the  Associated 
Japan-America  Societies  of  the  United  States,  Mr.  Katsura 
presented  an  outstanding  assembly  for  our  students. 

Travel  to  France,  Spain  and  Kenya  provided  other  cultural 
experiences  for  some  of  our  students  in  1990.    In  April 
approximately  thirty  students  spent  two  weeks  in  France  living 
with  French  families,  attending  classes,  and  touring  historical 
landmarks  as  part  of  our  annual  Voyage  en  France.  Twenty 
students  spent  two  weeks  in  Spain  where  they  lived  with  Spanish 
families  and  took  courses  at  the  University  of  Salamanca. 
During  the  summer,  eleven  students  and  staff  members  traveled 
to  Kenya  where  they  met  one  of  our  science  teachers  who  was 
there  on  a  leave  of  absence  for  the  year.    The  Americans  were 
joined  by  a  group  of  Kenyan  students  and  together  they  traveled 
in  and  studied  the  country.    As  1990  draws  to  a  close,  plans 
are  being  made  for  a  two-week  exchange  program  next  year  with  a 
high  school  in  the  Soviet  Union. 

We  continue  to  appreciate  the  very  strong  support  that  we 
receive  from  our  Parents'  Association.     In  addition  to  their 
ongoing  support  through  their  Grants  for  Continuing  Excellence 
in  Education  program  and  participation  in  school  programs  for 
parents,  two  major  initiatives  were  taken  in  1990.    The  first 
involves  the  activities  of  our  newly  created  Alumni  Office, 
staffed  thanks  to  the  efforts  of  parent  volunteers.  Nine 
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alumni  were  named  Distinguished  Graduates  and  honored  at  the 
second  annual  ceremony  in  March  of  this  year.    A  Board  of 
Directors  was  named  to  serve  in  an  advisory  capacity  and  to 
help  chart  a  course  for  the  Alumni  Association. 

Despite  growing  fiscal  concerns  and  the  rapidly  decaying 
roofs  and  walls  of  the  high  school  building,  1990  was  an 
excellent  year  for  Concord-Carlisle  High  School.    With  the 
continued  support  of  the  communities  and  parents,  we  can  look 
forward  to  maintaining  our  standard  of  academic  excellence  and 
to  providing  an  education  for  our  young  people  that  will  stand 
them  in  good  stead  as  they  leave  us  to  take  their  place  in 
society.     I  ask  that  you  be  mindful  of  the  significant  support 
provided  by  our  faculty  and  staff.    Whenever  and  wherever 
appropriate,  your  written  and  verbal  recognitions  of  their  work 
would  be  appreciated. 

PERSONNEL 

At  the  end  of  the  1989-90  school  year  the  following  persons 
retired  from  the  Concord-Carlisle  Regional  School  District.  We 
thank  them  for  their  years  of  service  and  wish  them  well  in 
their  retirement. 


Instructional  Staff 
Thomas  Dillon 
Jane  Heart 
Carol  Sussman 


Ygars  of  Service 
37 


23 


18 
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CONCORD  PUBLIC  SCHOOL  ENROLLMENT  -  OCTOBER  1,  1990 
ELEMENTARY  SCHOOLS 


K 

1 

2 

3 

4 

5 

U 

TOTAL 

Alcott 

86 

76 

83 

67 

67 

62 

441 

Thoreau 

53 

43 

37 

57 

58 

42 

295 

Willard 

59 

65 

63 

55 

51 

54 

18 

365 

TOTAL 

198 

ll9 

153 

179 

176 

i5a 

TI 

1101 

MIDDLE  SCHOOLS 

6 

7 

8 

TOTAL 

Peabody 

81 

66 

73 

220 

Sanborn 

102 

99 

98 

299 

TOTAL 

183 

165 

171 

519 

METCO  (included  in  above  numbers) 


Alcott 
Thoreau 
Willard 
Peabody 
Sanborn 
TOTAL 


3 
26 
26 
19 
21 
95 


NON-RESIDENTS  (included  in  above  numbers) 
Tuitioned-In  6 
Tuition  Waived  12 
TOTAL  18 


SPECIAL  EDUCATION 
Tuitioned-Out 


24 


GRAND  TOTAL 
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CONCORD-CARLISLE  REGIONAL  SCHOOL  ENROLLMENT 
OCTOBER  1,  1990 


RESIDENT  STUDENTS 

Concord 

Carlisle 

TOTAL  RESIDENT 
NON-RESIDENT  STUDENTS 
METCO 

Tuition  Waived 
Tuitioned-In 

TOTAL  NON-RESIDENT 

SPECIAL  EDUCATION 
Tuitioned-Out 

GRAND  TOTAL 


9 

10 

11 

12 

TOTAL 

149 

140 

152 

139 

580 

47 

45 

43 

45 

180 

196 

185 

195 

184 

760 

23 

25 

17 

21 

86 

1 

2 

0 

5 

8 

0 

2 

0 

1 

3 

24 

29 

17 

27 

97 

24 

220 

214 

212 

211 

881 

A/11 
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ADULT  &  COHHUNIiy  EDUCATION 

COURTLAND  BOOTH.  DIRECTOR 

The  "lighted  schoolhouse"  concept  is  thriving  in  Carlisle 
and  Concord,  with  3,471  enrollments  in  continuing  education 
courses  and  another  1,500  participants  in  informal  "walk-in" 
events  and  classes  during  1990. 

The  Adult  &  Community  Education  Program  is  part  of  the 
Concord-Carlisle  Regional  School  District.    It  is  a  cooperative 
effort  among  citizens,  the  schools,  towns  and  community 
organizations.    Courses  for  adults  in  our  schools  were  first 
offered  in  1953.    They  were  restricted  to  adults  who  were  not 
enrolled  in  a  formal  educational  program  elsewhere,  and  the  few 
offerings  were  centered  around  home  and  practical  arts  -- 
sewing,  canning,  rug  hooking  and  the  like.    Since  that  time, 
the  program  has  evolved  and  expanded  with  the  towns  to  meet  the 
changing  educational  needs  of  both  adults  and  young  people. 
Today  the  program  offerings  are  numerous  and  diverse, 
reflecting  the  growth  of  the  towns.    Course  offerings  include 
everything  from  desktop  publishing  and  dance  to  driver 
education,  from  financial  planning  and  first  aid  to  French 
cooking  and  advanced  French  conversation  --  and  more. 

Concord-Carlisle  Adult  &  Community  Education  (CCACE)  is 
more  than  a  collection  of  the  300-plus  courses  offered  each 
year.    It  is  a  process  whereby  local  citizens  make  decisions 
about  their  schools  and  then  come  together  as  students  and 
instructors  to  explore  cormion  interests.    This  citizen 
participation  in  the  life  of  our  schools  is  the  essence  of 
community  education,  and  it  fosters  a  sense  of  community  -- 
people  make  meaningful  contributions  to  their  own  lives  and  to 
the  larger  community  when  they  come  together  to  learn  and  grow. 

CCACE  makes  the  most  of  the  towns'  physical  resources. 
Until  a  few  years  ago,  adult  and  community  education  events 
were  limited  to  weeknights  at  the  High  School.    Today  there  are 
courses  every  day  and  night,  in  over  a  dozen  sites  around  the 
school  district,  all  part  of  the  effort  to  make  education  a 
readily  accessible  and  regular  part  of  our  community  life.  In 
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1990,  a  resident  could  find  CCACE  courses  at  the  Concord  Depot, 
the  Great  Meadows  Wildlife  Refuge,  the  Southbridge  Boathouse, 
the  Community  Agencies  Building  at  the  Emerson  Hospital 
complex,  the  elementary  and  middle  schools,  the  Hunt  Gym,  and 
various  private  homes  and  businesses  in  the  two  towns,  making 
the  entire  comnunity  the  classroom. 

The  CCACE  program  takes  full  advantage  of  the  impressive 
range  of  talents  manifest  in  our  citizens,  with  district 
residents  making  up  most  of  the  125  part-time  faculty.  Persons 
who  have  knowledge  and  skills  to  share  and  who  are  capable 
presenters  may  request  a  teaching  opportunity  and  promptly  find 
themselves  before  a  group  of  eager  students;  other  faculty 
candidates  with  little  teaching  experience  may  receive  training 
and  support  in  order  to  become  effective  educators.    The  basic 
requirements  for  adult  education  teachers  are  simple: 
competency  in  their  subject  area,  good  classroom  planning  and 
organization  abilities,  enthusiasm  and  good  communication 
skills. 

The  CCACE  program  generates  most  of  the  income  required  for 
its  operation  from  student  tuitions.    These  funds  cover  all  the 
faculty  and  non-salary  costs  associated  with  all  the  courses. 
The  annual  school  budget  established  by  the  Regional  School 
Committee  currently  supports  about  two-thirds  of  the  office 
salary  expenses  required  to  operate  the  program.    This  support 
(about  one  half  of  one  percent  of  the  Regional  budget), 
combined  with  tuitions,  provides  every  adult  citizen  with  ready 
access  to  educational  offerings  within  the  school  district. 

The  program  is  charged  with  new  responsibilities  each 
year.    It  recently  started  to  rent  school  facilities,  and  it 
generated  and  turned  back  proceeds  to  the  school  district 
totalling  almost  $10,000  in  1990.    Also,  it  now  administers  Red 
Cross  educational  programs,  as  that  organization's  funding 
problems  were  beginning  to  jeopardize  training  opportunities 
for  local  citizens.    CCACE  now  offers  a  series  of  after-school 
courses  in  Concord  for  middle  school  students  each  winter, 
since  financial  support  from  town  sources  was  withdrawn.  In 
the  fall  of  1990,  the  program  started  to  support  Concord's 
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Early  Childhood  Resource  Center,  which  until  recently  had 
received  financial  support  from  the  Commonwealth.  Funding 
cutbacks  at  the  end  of  the  year  also  eliminated  courses  in 
English  as  a  Second  Language  in  the  district;  CCACE  will 
attempt  to  restore  them  on  a  self-supporting  basis,  too. 

An  Advisory  Committee  is  appointed  by  the  Regional  School 
Comnittee  to  oversee  the  Adult  &  Community  Education  Program. 
Committee  members  serve  three-year  terms.    Carlisle  is 
represented  by  Lyn  Courant  (Chair),  and  Kenneth  Deitch. 
Concord  representatives  are  Mary  Clarke,  Susan  H.  Curtin, 
Richard  Gauthier,  Ann  Lang,  James  Shepherd  and  Evelyn  Zuk. 
They  work  to  ensure  community  input  and  to  assist  the  Director 
with  planning  and  outreach  efforts.    Charles  Blair  and  Edward 
Heald  serve  as  School  Committee  Liaison. 

Course  enrollments  in  1990  were  two  percent  below  those  for 
1989,  with  few  changes  in  major  areas  of  interest.  New 
offerings  focused  on  environmental  issues  and  concerns,  with  an 
especially  ambitious  program  in  the  spring,  "Trash  and  the 
Environment."    Co-sponsored  by  the  League  of  Women  Voters  and 
REUSIT,  over  30  presenters  and  100  participants  explored 
solutions  for  a  problem  which  is  growing  ever  more  serious  and 
costly.    Our  foreign  language  program  was  expanded,  with  four 
ability  levels  available  for  the  more  popular  courses.  Adult 
Education  continued  to  offer  individualized  "contract" 
instruction,  with  courses  designed  specifically  for  students 
requesting  private  and  small  group  classes.    Major  areas  of  the 
curriculum  where  interest  remained  constant  or  showed  modest 
growth  included  computer  training,  culinary  arts,  career 
development,  creative  arts,  personal  awareness,  exercise  and 
fitness,  current  events,  fabric  crafts,  music,  dance,  finance, 
parent  education,  gardening  and  home  improvements. 

Some  successful  new  programs  were  developed  during  1990, 
covering  a  wide  range  of  interests.    A  course  on  radon 
detection  and  removal  was  developed  by  a  local  engineer.  A 
day-long  workshop  on  publishing  was  offered  by  a  local  author. 
A  CCHS  teacher  designed  a  course  to  help  parents  and  other 
teachers  become  more  effective  in  helping  their  children  learn 
in  one-to-one  situations.    The  Concord  Historical  Collaborative 
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organized  a  course  with  CCACE,  "Women  in  Concord."    A  special 
video  production  course  was  offered,  and  several  graduates  are 
now  volunteers  who  record  noteworthy  educational  programs  in 
the  district.    Two  parents  designed  a  course  on  building 
positive  relationships  with  pre-teens.    In  all,  several  dozen 
new  courses  were  introduced  during  the  year. 

The  Adult  &  Community  Education  Program  frequently  works 
with  other  agencies  to  develop  new  courses  and  to  foster  good 
educational  networking  in  the  school  district.     In  1990,  the 
program  cooperated  with  many  agencies  not  noted  above.  They 
included  the  Concord  Chamber  of  Commerce,  The  Concord  Journal, 
Widening  Horizons,  the  Concord  Council  on  Aging,  Concord 
Recreation,  the  Middlesex  County  Extension  Service,  the  Concord 
Museum,  the  Concord  Free  Public  Library,  Directions  in  Adult 
Learning,  the  Coast  Guard  Auxiliary,  the  American  Cancer 
Society,  the  Foreign  Policy  Association,  The  Concord  Oral 
History  Program,  and  the  Thoreau  Lyceum. 

Adult  &  Community  Education  is  successful  in  our  towns 
because  of  its  unique  ability  to  respond  to  changing  times  and 
today's  educational  needs.    Every  citizen  has  a  role  to  play  in 
the  conmunity  education  process,  as  a  class  participant,  an 
instructor,  a  member  of  the  Advisory  Committee,  or  as  a  citizen 
willing  to  voice  opinions  and  suggestions  about  how  our  schools 
can  serve  the  whole  community. 
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CONCORD-CARLISLE  SCHOLARSHIP  FUND 


GEORGE  E.   SENKLER,   II,  CHAIRMAN 
ELIZABETH  V.  MCALLISTER,  TREASURER 
JANE  CRONIN,  SECRETARY 
NANCY  BROWN 


RUDOLF  LOESER 
JAMES  SPARKS 


HARVEY  WHEELER 


BYRON  WOODMAN 


BETTY  KIRKLAND 

The  Concord-Carlisle  Scholarship  Fund  (mail  address  P.O. 
Box  217,  Concord,  Massachusetts  01742)  is  a  tax-exempt 
charitable  trust  established  in  1956  to  assist  deserving  young 
men  and  women  from  the  Concord-Carlisle  community  in  obtaining, 
to  the  fullest  extent  possible,  the  benefit  of  the  additional 
educational  opportunities  which  may  be  open  to  them  after 
completion  of  their  secondary  school  studies.     The  Fund  is 
affiliated  with  Citizen's  Scholarship  Foundation  of  America, 
Inc.,  St.  Peter,  Minnesota. 

The  Fund's  income  consists  primarily  of  donations  solicited 
each  year;  this  is  augmented  by  interest  from  a  modest  capital 
fund.     For  the  year  ending  January  31,  1990  the  Fund's  total 
income  was  $29,482  ($23,186  from  donations  and  $6,296  from 
interest);  expenses  were  $20,455  ($17,500  in  financial  aid  paid 
to  educational  institutions,  and  $2,965  in  operating  expenses). 

In  May,  1990  the  Fund  awarded  $26,000  in  scholarships.  The 
recipients  were:    Jennifer  Cove,  Scott  Goranson  (Manion 
Memorial  Award),  Christopher  Grennan,  Elizabeth  Kohl,  Heidi  Van 
Tassell,  Daniel  Wilson,  and  Marcos  West,  who  were  high  school 
seniors;  and  Jennifer  Robin  Albertson,  Matthew  Bonner, 
Christopher  Bonner,  Jennifer  Condon,  Deborah  Francis,  Julie 
Hayen,  Faith  Lefebvre,  Diana  Locke,  Susan  McSweeney,  Geoffrey 
Newman,  David  Patten,  David  Root,  Kendra  Schuhmacher,  Victoria 
Simarano,  JilT  Tranfaglia,  and  Chandran  Venki tachalam,  who  are 
continuing  their  college  studies. 
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HINUTEHAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  COHHITTEE 


ACTON  --  John  W.  Putnam,  1991 
ARLINGTON  —  John  P.  Donahue. 
1991 

BELMONT  —  Linda  Frizzell, 

Chairperson,  1992 
BOLTON  --  Peter  Stalker,  1993 
BOXBOROUGH  --  Kenneth  Whitcomb, 

1991 

CARLISLE  —  William  Churchill, 
1991 

CONCORD  --  Lawrence  D.  Lorah, 
1992 

DOVER       position  vacant,  1993 


LANCASTER  --  Fred  A.  Reed, 
1991 

LEXINGTON  --  Nyles  N.  Barnert, 

Secretary,  1993 
LINCOLN  --  Harold  A.  Levey, 

Jr.,  1992 
NEEDHAM  --  Mark  Tobin,  1992 
STOW  --  Mary  E.  Cutler,  1993 
SUDBURY  --  Lawrence  Ovian, 

1992 

WAYLAND  --  Elaine  Sweeney, 
Vice-Chairperson,  1993 

WESTON  --  John  M.  Tucker, 
1993 


Minuteman  Tech  students  and  graduates  have  had  a  great  year 
capitalizing  on  what  national  research  shows  about  learning  -- 
that  many  students  can  develop  much  stronger  academic  skills  in 
applied  learning  programs.     For  example,  Henry  Thomas, 
valedictorian  of  the  Minuteman  Tech  Class  of  1986  was  also 
valedictorian  of  the  University  of  Lowell's  Class  of  1990.  As 
a  physics  major,  he  compiled  a  3.98  cumulative  grade  point 
average,  which  was  the  highest  among  the  1,621  members  of  his 
class.    In  the  fall  of  1990  he  began  a  doctoral  program  in 
Physics  at  M.I.T. 

Henry  Thomas  entered  Minuteman  Tech  eight  years  ago  from 
the  Brooks  School  in  Lincoln.    He  was  fascinated  by  computers 
and  decided  to  come  to  Minuteman  so  he  could  spend  half  of  his 
time  working  with  computers  while  participating  in  the  rigorous 
Prep  Tech  college  preparatory  program.    His  interest  in 
computers  gave  way  to  an  interest  in  physics  as  a  result  of 
studying  with  George  Taliadouros,  Minuteman  Tech  physics 
teacher,  who  was  named  the  1988  outstanding  science  teacher  in 
Massachusetts  by  the  National  Science  Foundation.  Excellence 
in  academics  is  very  important  at  Minuteman  because 
approximately  20  percent  of  Minuteman  Tech  graduates  continue 
their  education  in  college. 
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The  excellence  of  Minuteman's  technical  programs  is 
illustrated  every  year  by  the  achievements  of  our  students. 
Durin^i  1990,  Minuteman  Tech  students  won  19  medals  in  the  state 
Vocational  Industrial  Clubs  of  America  Skills  Olympics  --  more 
medals  than  any  other  school.    In  June,  Minuteman  sent  eight  of 
its  state  winners  to  compete  in  the  national  Vocational 
Industrial  Clubs  of  America  Skill  Olympics  in  Oklahoma  City. 
Barbara  Lraddock  of  Lincoln  and  Kelly  Komola  of  Watertown  came 
home  with  national  Gold  and  Silver  medals  respectively  in  the 
Cormercial  Banking  event.     Retailing  student  Kelli  Mason  of 
Stow  won  first  place  in  the  Civic  Consciousness  category  at  the 
state  Distributive  Education  Clubs  of  American  Conference  and 
traveled  to  San  Jose,  California  to  participate  in  the  national 
DECA  Conference.    Horticulture  student  Craig  Desjardins  of  Stow 
placed  third  in  the  National  Future  Farmers  of  America 
Landscaping  Competition  in  Kansas  City,  Missouri.    At  the 
Society  of  Manufacturing  Engineers  National  Competition  in 
Dearborn,  Michigan,  a  team  of  four  Minuteman  Technology 
students  placed  fourth  in  the  Robotics  and  Vision  Team  Event. 
The  team  consisted  of  Jonathan  Rayne  of  Waltham,  Alex 
Taliadouros  of  Dracut,  Michael  Baker  of  Lexington  and  Brett 
Pacewicz  of  Needham. 

In  athletics  during  1990,  Minuteman  Tech's  high  achievers 
include  Scott  Brown  of  Arlington  and  Shirley  Marsh  of  Stow  who 
were  named  to  Colonial  Conference  Basketball  All  Stars  First 
Teams.    Alan  Ferrone  of  Somerville  was  named  the  Most  Valuable 
Hockey  Player  of  the  Commonwealth  Conference  League.  Swimmer 
Bob  Gardner  of  Arlington  was  named  a  Commonwealth  Conference 
All  Star.    Soccer  Players  Will  McCarthy  of  Stow  and  Rob  Fisher 
of  Sudbury  were  named  Colonial  Conference  first  team  All 
Stars.    In  golf,  Robert  Holt  of  Needham  was  Colonial  Conference 
League  champion. 

Football  player  Walter  Carmichael  of  Arlington  was  selected 
by  the  state's  coaches  to  play  in  the  National  Football  Hall  of 
Fame  All -Star  game.    He  was  also  named  a  Colonial  Conference 
Baseball  All  Star.    Brian  Healy  of  Medford  was  named  to  the 
Colonial  Conference  All  League  Football  Team.    In  field  hockey, 
Pam  Sisson  of  Acton,  Shirley  Marsh  of  Stow,  Shannon  Cronin  of 
Arlington  and  Darlene  Hebert  of  Stow  were  named  Colonial 
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Conference  A11  Stars.    Shirley  Marsh  and  Pam  Sisson  were  also 
named  Colonial  Conference  All  Stars  in  Softball,  along  with 
Lisa  Baia  of  Arlington.    Hanna  Scheichonost  of  Belmont  was  a 
Conmonweal th  Conference  Tennis  All  Star. 

A  number  of  Minuteman  Tech  staff  members  also  earned  honors 
during  1989-90.    Baking  teacher  Norman  Myerow  was  named  Chef  of 
the  Year  by  the  Massachusetts  Chefs  de  Cuisine  and  was  inducted 
into  the  American  Academy  of  Chefs  during  the  group's  national 
convention  in  New  Orleans.    Minuteman's  Technology/Media 
Director  Earle  Hancock  received  the  Pathfinder  Award  from  the 
Massachusetts  Educational  Technology  Council.    The  award  was 
presented  to  him  by  Education  Commissioner  Harold  Raynolds  and 
State  Board  of  Education  Chairman  James  Crain  in  recognition  of 
his  pioneering  work  in  the  effective  use  of  new  technologies  in 
schools.    Nick  Papas,  who  teaches  physical  education  at 
Minuteman  and  coaches  basketball  at  Melrose  High  School,  was 
named  Division  I  Coach  of  the  Year  by  the  Boston  Globe. 
Minuteman  electrical  instructor  James  Kennedy  was  appointed  by 
the  Massachusetts  Department  of  Education  to  its  Electrical 
Technology  Advisory  Board.    Health  Occupations  teacher 
Geraldine  McGrann  was  elected  Vice-President  of  the  Health 
Occupations  Educators  Division  of  the  Massachusetts  Vocational 
Association. 

On  the  Minuteman  Tech  campus,  the  school's  high  school  and 
adult  post  graduate  construction  students  completed  work  on  a 
6,000  square  foot  child  care  center  for  M.I.T.  Lincoln 
Laboratory,    Construction  costs  were  paid  by  Lincoln  Laboratory 
as  part  of  a  leasing  arrangement.    Dedication  of  the  center 
took  place  on  September  19,  1990.    The  Child  Care  Center  is 
being  operated  by  a  non-profit  organization  established  by 
M.I.T.  Lincoln  Laboratory  and  serves  52  youngsters  ranging  from 
6  weeks  to  5  years  old.    Minuteman  Tech  child  care  students 
helped  with  the  decorating  and  equipment  selection  for  the 
center  and  are  involved  in  cooperative  and  other  learning 
experiences  there.    The  Center's  extensive  grounds  will  be 
maintained  by  Minuteman  Tech  horticulture  students. 
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During  1990,  almost  300  middle  school  students  and  their 
teachers  f rom  Arl ington,  Bolton,  Lancaster,  Lexington,  Needham 
and  Stow  took  advantage  of  an  invitation  issued  to  all  the 
district's  middle  schools  to  spend  a  "Technology  Day"  at 
Minuteman  exploring  the  wonders  of  the  school's  laser  and 
robotics  facilities.    Over  the  summer,  20  science,  math  and 
special  education  teachers  from  Arl ington,  Carlisle,  Dover, 
Lexington,  Needham,  Stow  and  Wayland  participated  in  a  special 
2-day  hands-on  "Future  Technologies  Project"  at  Minuteman, 
sponsored  by  the  school's  Technology  Division. 

More  and  more  adults  from  the  Minuteman  Tech  District  are 
taking  advantage  of  the  opportunity  to  enroll  in  the  school's 
daytime  adult  technical  training  program.    Residents  of  the 
District's  16  member  towns  may  enroll  in  this  program  without 
charge  if  they  have  previously  not  had  public  vocational- 
technical  training.    The  program  has  been  especially  useful  to 
those  who  attended  high  school  before  our  communities  provided 
strong  vocat i onal -techni cal  service  and  for  some  persons  forced 
to  return  to  an  increasingly  competitive  job  market  by  a  change 
in  their  economic  status. 

For  those  who  can't  attend  classes  in  the  daytime,  there 
are  hundreds  of  evening  courses  available  at  Minuteman  which 
provide  beginning  and  advanced  technical  training.    Courses  are 
also  offered  in  a  wide  variety  of  other  areas.  Information 
about  these  programs  may  be  obtained  by  calling  Minuteman 
Tech's  Community  Education  Office  at  617-861-7150. 

Here  are  some  facts  about  the  Minuteman  Tech  budget: 

State  expenditure  comparisons  are  erroneously  high  for 
Minuteman  because  proper  credit  is  not  computed  for 
tuition  enrollees  from  non-member  towns.  Therefore, 
Minuteman  provides  local  finance  committees  with  more 
accurate  comparison  estimates. 
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For  the  second  year  in  a  row,  Minuteman  has 
level -funded  its  total  budget.    While  an  individual 
town's  assessment  can  rise  significantly  depending  on 
its  share  of  annual  enrollment,  the  Technical  High 
School  staff  has  been  working  diligently  to  help 
member  towns  cope  with  difficult  financial  times  and 
still  provide  a  high  quality  of  learning  service  to 
area  citizens.    The  balance  between  fiscal  coping  and 
quality  is  a  difficult  one  because  providing  students 
with  strong  integrated  academic  and  vocational  skills 
is  becoming  increasingly  critical  in  the  competitive 
job  market. 

The  Minuteman  School  Committee  has  focused  strongly  on 
our  fiscal  partnership  with  towns.     For  example,  in 
August  of  1990,  the  Committee  lowered  assessments  to 
member  towns  when  state  aid  to  the  District  was 
reduced  less  than  we  had  anticipated.    In  turn, 
well-informed  finance  committees  have  continued  to 
recommend  fair  support  for  vocational -technical 
education.    Thousands  of  citizens  benefit  economically 
and  have  their  lives  enriched  by  this  partnership. 


During  1990,  Dover  member  of  the  Minuteman  Tech  School 
Committee  Robert  Warner  resigned.    No  one  has  yet  been 
appointed  to  take  his  place. 


MINUTEMAN  TECH  CLASS  OF  1990 


Biondo,  Candi  Lynne 
Booth,  Michael  F. 
Cunha,  James 
Perkins,  Audrey 
Sperandio,  Robyn  Lee 


Concord 
Concord 
Concord 
Concord 


Concord 


Retail  Merchandising 
Horticulture 
Electrical  Wiring 
Cul inary  Arts 
Health 
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Will  Fitzhugh  teaches  adults  on  the  Macintosh  computer  at  CCHS 
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HUMAN  SERVICES 
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BUS  TRANSPORTATION  COMHITTEE 


DALE  L.  BERLIED,  CHAIRPERSON 
CHARLES  L.  HANSON,  JR. 


HORACE  FLETCHER 
ANNETTE  DePLEDGE 


The  Bus  Transportation  Committee  (BTC)  monitors  CONTRAN, 
the  free  conmunity  transportation  service  available  to  people 
of  all  ages.    CONTRAN  uses  one  specially  marked  school  bus  on 
Monday,  Wednesday  and  Friday  from  9:30  a.m.  to  12:30  p.m.  and 
one  Council  on  Aging  Van  on  Monday  and  Friday  from  8:45  a.m.  to 
12:30  p.m.    Each  vehicle  follows  a  fixed  route  but  can  be 
flagged  down  anywhere  along  the  route.    The  CONTRAN  Van  makes 
regular  special  trips  to  the  K-Mart/Ames  Shopping  Centers  and 
the  Purity  Supreme  Shopping  Area,  both  in  Acton.  Route 
schedules  are  available  at  the  libraries,  Town  House,  Chamber 
of  Commerce,  and  at  the  COA  office.    The  BTC  will  continue  to 
examine  the  effectiveness  of  this  system,  making  revisions  in 
the  schedule  when  ridership  demonstrates  the  need  for  change. 

The  BTC  is  also  responsible  for  monitoring  the  commuter  bus 
service  between  Concord  and  Boston.    HUB  Bus  Company  provided 
this  service  for  years  with  pickups  at  MCI,  West  Concord  and 
Concord  Center  depots,  and  Stow  Street  parking  lot.    During  the 
second  half  of  1990,  commuter  busing  experienced  some 
disruption  when  HUB  Bus  Company  terminated  service.    Pierce  Bus 
Company  stepped  in  to  meet  the  needs  of  the  riders  but  intends 
to  terminate  service  as  of  December  28,  1990. 

The  BTC  and  the  comnuters  are  actively  working  together  to 
find  a  solution  and  to  increase  ridership  in  order  to  attract  a 
viable  vendor  to  continue  this  alternative  commuter  service. 
Interested  persons  are  invited  to  apply  for  membership  on  the 
Bus  Transportation  Committee  by  filling  out  a  green  card  at  the 
Town  House. 
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Berni  Jenkins,  Coordinator  of  the  Council  on  Aging,  serves 
as  staff  liaison  to  the  BTC  representing  Carol  Fox,  Assistant 
Town  Manager. 

COUNCIL  ON  AGING 


DIANE  H.  CRAIG,  CHAIRPERSON 
E.G.  DOWNES,  SECRETARY 
CLAIRE  L.  LAWTON.  BOARD  OF 

HEALTH  REPRESENTATIVE 
COURTLAND  BOOTH,  SCHOOL 

REPRESENTATIVE 


BERNI  JENKINS,  COA  COORDINATOR 

RITA  E.  GRANFORS 

ELAINE  M.  HARDIE 

MORA  C.  RAWLINGS 

MILDRED  ROBERTS 

ALAN  B.  SHAW 


The  Council  on  Aging  (COA)  continues  to  provide  a  variety 
of  programs,  educational  seminars,  social  events,  trips, 
lunches,  movies,  crafts  and  bingo.    Budget  cuts  in  many  of  the 
services  for  the  older  person  have  resulted  in  the  COA  taking 
on  more  responsibility  for  the  frail  elderly  in  Concord.  While 
the  social  events  are  the  more  public  perception  of  the  COA, 
the  staff  is  busy  providing  telephone  reassurance,  coordinating 
case  management  with  other  elder  service  providers  and 
families,  matching  homemakers  and  health  aides  with  families 
that  can  afford  a  fee,  and  dealing  with  the  daily  crises  of 
Concord  seniors. 

Transportation  is  one  of  the  most  valuable  services  offered 
by  the  COA.    The  COA  Van  provides  transportation  five  days  a 
week,  enabling  many  seniors  to  get  to  the  doctor,  the  grocery 
store,  the  hairdresser,  the  bank,  to  attend  Peter  Bulkeley 
Terrace  (PBT)  and  Harvey  Wheeler  Community  Center  (HWCC) 
activities,  or  just  to  visit  with  friends.    The  COA  Van  takes 
special  trips  to  the  area  malls,  to  the  Friday  Symphony  in 
Boston  and  to  other  concerts,  museums,  and  plays.  Eight 
dedicated  stipend  volunteer  drivers  make  it  possible  for 
Concord  seniors  to  live  more  active,  independent  lives.  The 
COA  Van  is  used  every  Thursday  evening  to  transport  people  to 
the  Open  Table  Cormiunity  Supper. 

Harvest  Happenings,  the  monthly  newsletter,  provides 
information  to  seniors  concerning  the  many  activities  of  the 
COA.    This  publication  is  also  mailed  to  adult  children  to  help 
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them  plan  activities  with  their  parents.    Ten  volunteers  fold, 
collate  and  mail  out  almost  2,000  newsletters  each  month  to 
Concordians  over  sixty. 

The  Wellness  Clinic,  funded  through  an  Executive  Office  of 
Elder  Affairs  grant,  offers  an  informative  health  related 
program  every  Wednesday  morning  at  the  West  Concord  Union 
Church.    Blood  pressure  monitoring,  cholesterol  and  glucose 
screening,  hearing  and  podiatry  clinics,  and  glaucoma  testing 
are  other  services.    In  cooperation  with  the  Emerson  Hospital 
Home  Care  Department,  a  record  568  flu  shorts  were  given  at  PBT 
and  HWCC  this  fall . 

Exercise  and  physical  fitness  are  important  to  healthy 
aging.    The  COA  provides  a  variety  of  activities  to  meet  the 
needs  of  individuals:    Senior  Aerobics  meets  every  Monday  and 
Thursday  morning  and  offers  a  low  impact  aerobic  workout;  Line 
Dancing,  Friday  mornings,  provides  a  fun  workout  to  swinging 
music;  Flex  and  Stretch  is  for  those  less  agile.    An  indoor 
winter  walking  program  at  CCHS  never  caught  on,  but  the  fall 
Weekly  Fitness  Walkers  were  out  rain  or  shine.    Bowling  offers 
excellent  exercise  every  Tuesday  morning.    The  Recreation 
Department's  new  swimming  pool  was  available  to  the  seniors 
every  Saturday  afternoon  in  July  and  August. 

Tuesday  Talks  offers  informational  and  entertaining 
programs  twice  a  month.    Seniors  could  learn  about  protecting 
their  oriental  rugs,  take  a  trip  down  the  Danube  River,  update 
their  portfolio,  dialogue  with  the  legislative  candidates,  or 
learn  about  their  Social  Security  or  Veterans  Benefits.  COA 
Cinema  every  Friday  offers  new  releases  as  well  as  old 
favorites.    The  Book  Discussion  group  and  the  Great  Decisions 
Seminar  were  popular  with  a  select  group  of  seniors.  Senior 
Portraits  was  a  new  project  offered  in  cooperation  with 
Anderson  Photo.    Bingo  continues  to  be  one  of  the  star 
attractions  every  Monday  at  PBT  and  Wednesday  at  HWCC. 
Wednesday  Lunches,  prepared  by  local  churches,  organizations, 
Town  departments  and  School  personnel,  provide. a  nourishing  and 
social  meal  for  over  forty  people  each  week. 
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Special  dinners  and  celebrations  included:    the  annual 
Holiday  Party  on  December  19  for  one  hundred  seniors, 
subsidized  by  the  proceeds  from  the  Town  Softball  Tournament 
and  the  Concord  Friends  of  the  Aging;  the  special  lunches 
provided  by  the  Concord-Carlisle  High  School  Seniors  at 
Thanksgiving  and  by  the  Juniors  for  St.  Patrick's  Day.  Regular 
visits  to  the  Fife  and  Drum  Restaurant  at  the  Northeast 
Correctional  Institution  are  very  popular. 

Special  trips  were  arranged  during  the  year:    Monet  in  the 
•90s  at  the  Museum  of  Fine  Arts;  the  Worcester  Spring  Flower 
Show;  free  dress  rehearsals  of  the  Concord  Players  and  CCHS 
productions;  an  exchange  day  with  Peabody  COA;  dinner  at 
Hawthorne  Country  Club  and  a  shopping  spree  at  Vanity  Fair;  the 
Concord  Orchestra  Spring  Pops  concert  and  trips  to  Fruitlands 
for  the  Concord  Band  Summer  Concerts;  the  Spirit  of  Boston 
Lobster  Cruise;  several  theatrical  productions  in  Worcester  and 
Boston  and  at  the  North  Shore  Music  Theatre;  a  sumner  Trolley 
Ride  around  Boston  and  a  Trolley  Ride  Tour  to  see  the  Boston 
Christmas  lights;  trips  to  Rockingham  Park  and  Tanglewood;  a 
High  Stakes  Bingo  Game  in  Connecticut;  and  various  other 
cultural  and  social  events  in  Concord  and  elsewhere.    The  COA 
Van  enables  small  groups  of  people  to  enjoy  the  Symphony  and 
other  special  interest  activities. 

All  of  these  COA  activities  are  made  possible  through  the 
efforts  of  COA  Coordinator  Berni  Jenkins,  Wellness  Clinic 
Coordinator  Ann  Schummers,  Friendly  Visitor  Coordinator  Gloria 
Donadio,  and  Secretaries  Patricia  Ribeiro  and  Rene  Heroux.  In 
addition,  over  one  hundred  volunteers  staff  many  other  services 
for  our  aging  population. 

The  Wheel -a-Meal  (WAM)  program,  subsidized  by  Minuteman 
Home  Care  Corporation  (MHCC),  provides  a  hot  lunch,  fruit  and 
milk  to  area  seniors  who  are  unable  to  provide  for  themselves. 
Twenty  volunteer  WAM  drivers  deliver  between  20  and  24  meals 
five  days  a  week.    Not  only  do  these  drivers  deliver  a 
nutritious  lunch  prepared  by  Emerson  Hospital  but  they  often 
are  the  only  outside  contact  for  many  of  the  clients.    The  COA 
has  been  able  to  intervene  and  facilitate  emergency  care 
through  the  alert  attention  of  the  drivers. 
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The  Thrift  Shop  at  PBT  is  staffed  by  six  volunteers  from 
10:00  a.m.  to  2:00  p.m.  every  Thursday.    All  clothing  and 
household  items  are  donated  and  contributions  of  clean  items  in 
good  condition  are  welcome  throughout  the  year.    The  proceeds 
from  all  sales  go  to  support  the  outreach  of  the  Concord 
Friends  of  the  Aging.    Surplus  summer  clothing  was  donated  to 
the  Sister  City  project.    Winter  clothing  was  sent  to  the  Pine 
Street  Inn  or  Morgan  Memorial. 

Nine  Project  Eye  Care  volunteers  provide  post-op  assistance 
to  cataract  patients;  twelve  Friendly  Visitors  enrich  the  lives 
of  Concord  seniors  through  weekly  visits;  two  tax  assistants 
and  two  medicare  assistants  help  people  through  IRS  and  medical 
mazes;  one  volunteer  coordinates  Low  Vision  Group  activities; 
an  elected  Silver  Haired  Legislator  represents  Concord  and 
Acton;  six  Data  Tabulators  have  created  a  card  system  and 
record  monthly  COA  activities  and  maintain  statistical 
information.    Office  Volunteers,  Bingo  Callers  and  Lunch 
Helpers  make  life  easier.    Eleven  volunteer  Directors  of  the 
Concord  Friends  of  the  Aging  raised  over  $10,000  in 
contributions  and  membership  last  year  and  purchased  hearing 
enhancement  equipment,  another  lifeline,  and  started  a  fund  for 
another  van. 

The  Council  on  Aging  processes  fuel  assistance  applications 
and  distributes  surplus  food  to  the  income  eligible.  MBTA 
passes  are  dispensed  annually  at  the  HWCC.    Medical  information 
is  contained  in  the  Vials  of  Life  available  at  the  COA. 
Alzheimer  Alert  forms  are  placed  on  file  with  the  Concord 
Police.    Wheelchairs,  commodes,  walkers,  crutches  and  canes  and 
other  medical  equipment  can  be  borrowed  from  the  COA  office. 
The  COA  coordinates  a  bi-monthly  meeting  of  all  agencies 
providing  services  to  local  senior  citizens  and  serves  as  an 
information  and  referral  center  for  both  professionals  and 
families  looking  for  assistance  with  age  related  issues. 

The  Seniors  also  gave  something  back  to  the  comnunity  for 
all  of  the  services  available  to  them.    They  filled  twenty  shoe 
boxes  as  Christmas  gifts  for  the  MCI  Prisoners  and  donated  six 
large  boxes  full  of  canned  goods  and  staples  to  be  distributed 
through  the  Open  Table. 
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The  Coordinator  of  the  COA  is  also  administrator  of  the 
Harvey  Wheeler  Community  Center  (HWCC).    The  HWCC  is  active 
from  7:15  a.m.  to  11:00  p.m.  most  days  of  the  week.  Many 
meetings  are  held  at  the  HWCC,  as  well  as  such  events  as  the 
West  Concord  Women's  Club  Fair  and  the  West  Concord  Merchants' 
Christmas  Fair.    The  HWCC  is  also  available  to  rent  for  private 
parties,  concerts  and  other  special  events. 

The  Council  on  Aging  meets  on  the  first  Tuesday  of  each 
month  at  7:30  p.m.  at  the  HWCC.    New  members  to  the  council 
this  year  include  Elaine  Hardie,  Rita  Granfors  and  Mora 
Rawlings.    The  COA  thanks  retiring  Chairperson  Malcolm  Thompson 
and  Vice-chair  Hank  Wilayto  for  their  years  of  service. 


Concord  Seniors  at  the  COA  Halloween  party 
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HUGH  CARGILL  TRUST  COHHITTEE 


HADI  MADJID,  CHAIRPERSON 
SALLY  W.  AYRES,  CLERK 


DOROTHY  M.  BOLLINGER 
MARGUERITE  M.  PURCELL 


DAVID  M.  BARNEY 

The  Hugh  Cargill  Trust  Committee  administers  two  Town  funds 
that  assist  Concord  residents  in  times  of  financial  stress. 

The  first  fund  consists  of  the  income  from  the  Hugh  Cargill 
Trust  which  amounts  to  about  $6,000  per  year.    This  trust  was 
established  under  the  1798  will  of  Hugh  Cargill  who  left  the 
residue  of  his  estate  to  be  used  for  the  benefit  of  "the  poor 
of  Concord." 

The  second  fund  is  an  annual  grant  from  the  Concord 
Municipal  Light  Plant  (CMLP)  to  maintain  its  "Good  Neighbor 
Energy  Fund."    This  amount  has  been  increased  for  the  current 
year  from  $5,000  to  $7,000.    This  money  is  available  to  pay 
bills  for  energy  of  all  kinds  --  gas,  oil,  and  electricity. 

During  1990,  12  grants  were  made  from  the  Hugh  Cargill  Fund 
for  rent,  telephone  bills,  food,  an  electric  scooter,  eye 
glasses,  prescription  drugs,  tuition  at  a  vocational  school  and 
carpentry  work.    Ten  grants  were  made  from  the  CMLP  Energy  Fund. 

Our  purpose  is  to  help  people  in  crisis  in  much  the  same 
way  that  neighbors  in  earlier  times  would  get  together  to  help 
rebuild  a  barn  or  house  that  had  been  destroyed  by  fire.  The 
Committee  welcomes  requests  from  Concord  residents  and 
referrals  from  community  social  agencies  and  concerned 
citizens.    All  requests  are  investigated  by  the  Committee  and 
are  confidential . 


EHERSON  HOSPITAL  HOME  CARE  SERVICES 


STEPHANIE  GAY,  MANAGER 


Emerson  Hospital  Home  Care  Services  is  a  Medicare-certified 
provider  of  home  health  care  whose  aim  is  to  provide  high 
quality  medical  care  to  patients  at  home.    Our  services 
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include:    nursing,  physical  therapy,  occupational  therapy, 
speech  therapy,  medical  social  work,  and  home  health  aides.  In 
1990,  5,159  home  visits  were  rendered  to  Concord  residents. 
This  figure  represents  an  increase  of  67%  over  the  number  of 
visits  made  in  Concord  in  1989. 

The  purposes  of  Home  Care  are:    to  assist  in  the  successful 
recuperation  of  patients  at  home  following  surgery,  accident, 
or  illness;  to  help  elderly  patients  so  that  they  may  remain 
independent  as  long  as  possible;  to  enable  patients  suffering 
from  terminal  illness  to  die  with  dignity  in  the  comfort  of 
their  own  home;  and  to  provide  community  health  services  in 
accordance  with  our  contract  with  the  Board  of  Health. 

The  contract  with  the  Town  of  Concord  includes  comnunicable 
disease  follow-up,  maternal -chi Id  health,  and  preventive  health 
services.    In  addition,  the  Town  provides  funds  for  home  visits 
to  ill  individuals  who  cannot  afford  to  pay  for  needed  home 
health  services.    Medicare  and  private  insurance  do  not  always 
pay  for  these  services,  and  many  patients  do  not  qualify  for 
Medicaid. 

The  Sixty  Plus  Health  Clinic,  held  at  the  Harvey  Wheeler 
Community  Center  and  at  Peter  Bulkeley  Terrace,  continued  to 
draw  a  number  of  elders  for  health  counseling  and  blood 
pressure  monitoring. 

The  provision  of  services  in  1990  through  our  contract  with 
the  Board  of  Health  is  as  follows: 


Home  Visits: 

Communicable  Disease 


Giardia 


2 


Tuberculosis  (telephone) 
Acute  and  Chronic  Illness 
Medical  Social  Service 


13 


4 


Total  Visits 


19 


179 


Flu  Vaccine  Program:  ? 
2  Clinics 

Home  Visits,  Office  Visits, 


564 


Nursing  Homes 
Nursing  Hours 


275 


30 


Pneumococcal  Vaccine  Program: 
Clinic  Visits 


15 


Sixty-Plus  Health  Clinic: 


CI inics 
Visits 

Nursing  Hours 


690 


106 


23 


CONCORD  HISTORICAL  COHHISSION 


SUSAN  HARRIS  CURTIN,  CO-CHAIRPERSON        JULYANN  ALLEN 
PAMELA  KATZ  RESSLER,  CO-CHAIRPERSON        THOMAS  W.  BLANDING 
THEODORE  K.  OSGOOD,  TREASURER 

The  survey  and  inventory  of  historic  and  architectural 
places  in  Concord  continued  under  the  direction  of  Anne  Forbes, 
historical  preservation  consultant,  with  the  completion  of 
Phase  II  and  the  beginning  of  Phase  III.     In  Phase  II,  eighty 
structures  or  areas  near  the  town  center,  but  outside  the 
Historic  Districts,  were  inventoried  according  to  their  age  and 
architectural  or  historic  significance.    Eighteen  townspeople 
volunteered  at  least  fifteen  hours  each  to  complete  the  work  of 
this  phase  of  the  inventory.    The  Historical  Commission  very 
much  appreciates  the  important  efforts  of  these  volunteers,  and 
the  support  and  assistance  which  was  given  to  them  by  the 
Public  Library  staff,  the  employees  of  several  Town 
departments,  and  the  many  citizens  of  the  Town  who  cooperated 
in  the  survey  by  providing  useful  information  regarding  their 
properties . 

Phase  III  of  the  inventory  was  begun  in  the  fall  of  1990. 
The  Commission  met  with  Ms.  Forbes  on  several  occasions  and 
volunteers  for  the  survey  work  were  recruited.    Plans  are 
underway  to  inventory  approximately  150  properties,  including 
structures,  areas,  and  cultural  landscapes  such  as  cemeteries 
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and  farms.    The  Commission  is  anticipating  a  meeting  with  the 
Massachusetts  Historical  Commission  to  report  on  the  status  of 
the  inventory  and  has  submitted  a  pre-appl ication  for  a  state 
grant  to  support  the  continuation  of  the  inventory. 

This  multiyear  inventory  of  the  Town's  historical 
resources,  requested  by  the  1987  Long  Range  Plan  Report, 
involves  several  components.    For  each  structure  or  area  that 
is  inventoried  on  forms  required  by  the  Massachusetts 
Historical  Commission,  information  is  gathered  from  primary  and 
secondary  sources  about  the  period,  theme,  property  type, 
architectural  style,  geographic  location  and  former  property 
owners  or  residents.    Photographs  are  taken  and  are  attached  to 
the  forms.    Eligibility  standards  are  applied  to  those 
properties  which  appear  to  meet  National  Register  criteria. 
This  past  year,  from  information  initially  gathered  by  the 
inventory,  the  Hildreth  House  on  Barrett's  Mill  Road  was 
approved  by  the  Massachusetts  Historical  Commission  for 
consideration  by  the  National  Register.    When  the  townwide 
inventory  is  completed,  approximately  1,300  historical 
resources  will  have  been  identified  according  to  the  latest 
state  standards,  nearly  four  hundred  inventory  forms  will  have 
been  completed  and  published  for  Town  use,  a  list  of  properties 
eligible  for  National  Register  or  Historic  District  status  will 
have  been  developed,  and  a  largescale  base  map  will  show  all 
inventoried  properties.    Using  this  historical  database,  the 
Historical  Commission  will  be  able  to  design,  in  cooperation 
with  other  Town  agencies,  preservation  goals  and  strategies  for 
the  Town's  use. 

Due  to  citizen  interest,  and  the  direct  action  of  the  state 
and  local  historical  commissions,  the  row  of  houses  which  faces 
the  Massachusetts  Correctional  Institution,  called  "The  White 
Row,"  was  saved  from  the  threat  of  development.    Despite  plans 
to  perhaps  tear  these  homes  down  or  to  at  least  dramatically 
change  them,  articles  in  local  and  regional  papers  aroused  the 
interest  of  historians  and  townsfolk.    The  Department  of 
Corrections  agreed  to  have  the  homes  used  for  their  original 
purpose  --  housing.    The  Concord  Housing  Authority  was  allowed 
to  consider  using  them  for  its  purposes,  and  this  row  of  Queen 
Anne  homes,  which  has  stood  for  more  than  100  years  along 
Commonwealth  Avenue,  has  been  preserved  for  another  generation. 
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The  West  Concord  Depot,  listed  on  the  National  Register  of 
Historic  Places,  is  a  demonstration  of  what  can  be  accomplished 
when  citizens  join  together  to  support  preservation.  Efforts 
to  save  this  building,  which  was  at  the  center  of  activity  in 
West  Concord  for  a  significant  part  of  its  history,  were 
started  by  a  dedicated  group  of  West  Concordians  almost  five 
years  ago.    Their  work  culminated  in  a  reception  at  the  State 
House  in  May  when  the  Massachusetts  Historical  Commission 
presented  them  with  an  award,  the  only  award  given  to  a 
grassroots  effort  to  save  a  building  for  public  use.    The  Depot 
is  again  a  center  of  activity  in  West  Concord,  serving  as  a 
place  for  morning  coffee  and  afternoon  tea,  and  as  a  commuter 
haven  from  the  elements.    Because  of  their  dedication  and 
successT  the  Historical  Conmission  nominated  these  citizens  for 
the  MHC  award. 

The  woodland  surrounding  Walden  Pond  and  known  as  Walden 
Woods  drew  a  larger  audience  as  people  throughout  the  nation 
raised  funds  to  save  portions  of  the  woods  from  development. 
As  the  year  drew  to  a  close,  a  site  had  been  found  to  place 
some  of  the  affordable  housing  which  had  been  slated  for  the 
woods,  and  plans  to  buy  the  land  for  preservation  were 
proceeding.    The  Historical  Commission  has  helped  to  make  the 
general  public  aware  of  the  consequences  of  letting  this  piece 
of  historic  woodland  fall  from  public  into  private  hands. 

In  other  Historical  Commission  business,  two  requests  for 
comments  concerning  changes  in  street  names  were  received.  Two 
Commission  members,  Pam  Ressler  and  Tedd  Osgood  attended  a 
conference  sponsored  by  the  Massachusetts  Historical  Commission 
and  Historical  Massachusetts  Inc.  which  provided  the  Comnission 
with  useful  information  concerning  new  preservation  efforts, 
historical  survey  forms,  and  computer  software  for  storing 
historical  data.    The  Comnission  remained  interested  in 
developments  surrounding  the  National  Park. 

Three  members  left  the  Commission  in  1990.    Janet  Beyer  and 
Susan  Dean,  both  former  chairpersons,  completed  their  final 
terms  in  the  spring.    Their  long-term  leadership  and  hard  work 
will  be  missed.    Jean  Hogan  resigned  in  the  fall  for  business 
reasons.    The  Commission  thanks  all  three  former  members  for 
their  enthusiasm,  knowledge  and  many  contributions. 
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ORAL  HISTORY  PROGRAH 

RENEE  GARRELICK,  DIRECTOR 

The  Oral  History  Program  continued  to  record  the  stories  of 
Concord.    Nancy  McKinney  has  served  as  transcriber  for  the 
program  and  Alice  Moulton  as  photographer.    Marcia  Moss  and 
Joyce  Woodman  at  the  library  supervise  the  care  of  Oral  History 
Program  materials  for  archival  and  circulating  use. 

Among  those  interviewed  in  1990  were:    Supreme  Judicial 
Court  Justice  Herbert  P.  Wilkins,  who  presented  a  perspective 
of  over  three  decades  of  municipal  government  and  town  life 
through  his  participation  on  the  Planning  Board,  the  Board  of 
Selectmen,  and  as  Town  Counsel;  Municipal  Light  Plant  linemen 
Chip  Gent  and  Gordon  Robinson,  who  went  to  St.  Croix  to  help 
restore  power  after  Hurricane  Hugo;  Mary  and  Joe  Silva,  who 
shared  their  experience  as  a  family  coping  with  AIDS  when  it 
afflicted  their  son,  Bobby,  and  their  work  in  his  memory 
through  the  AIDS  quilt  project  and  hospice  programs;  and 
Richard  Damon,  who  shared  recollections  of  coming  of  age  in 
West  Concord.    A  follow-up  interview  with  Phebe  Ham  offered 
further  insights  into  the  situation  in  China  after  Tiananmen 
Square. 

Work  continued  on  the  World  War  II  commemorative  project. 
Memories  of  the  Korean  War,  often  known  as  "the  forgotten  war," 
were  recorded  in  an  interview  with  Thomas  Hudner,  Jr.,  the  only 
surviving  Congressional  Medal  of  Honor  recipient  in 
Massachusetts,  who,  as  Deputy  Director  of  Veterans  Services  for 
the  Commonwealth,  also  explained  government  attempts  to  provide 
services  for  needy  veterans. 

In  an  interview  with  Concord's  last  dairy  farmer,  Stephen 
Verrill,  Mr.  Verrill  discusses  the  "non-productive  aggravation" 
reasons  for  auctioning  off  his  dairy  herd,  as  well  as  the 
changing  economics,  and  many  other  aspects  of  the  dairy 
industry.    The  auction,  on  September  8,  1990,  ended  an 
agricultural  chapter  of  Concord's  history  in  which  Nine  Acre 
Corner  played  a  dominant  part. 
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Concordians  John  Kinsman  and  Ian  Enright  from  Act/Tunes 
introduce  the  Library  Summer  Reading  Program 


CONCORD  FREE  PUBLIC  LIBRARY  CORPORATION 


JOHN  H.  ANDERSON,  PRESIDENT 
ARTHUR  L.  STEVENSON.  TREASURER 
EVELYN  M.  2UK,  CLERK 
STEDMAN  BUTTRICK 


HUGO  LOGEMANN 
MELISSA  C.  SAALFIELD 
ANNABELLE  W.  SHEPHERD 
TIMOTHY  M.  WARREN 


The  Concord  Free  Public  Library  is  a  joint  venture,  funded 
partly  by  Concord  tax  dollars,  which  pay  for  staff  salaries  and 
many  of  the  book  purchases,  and  partly  by  private  donations  and 
endowment  income,  which  maintain  the  buildings,  permit 
increased  book  purchases,  and  allow  special  projects  and 
additions  to  our  special  collections. 
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Since  the  Library's  founding  in  1873,  Concord  taxpayers 
have  consistently  supported  the  Library  at  the  rate  of  2  to  3 
cents  on  the  tax  dollar.    Last  year's  rate  was  about  2.6%  of 
the  average  Concord  tax  bill  of  $3,500  per  year.  Taxpayer 
costs  for  the  Main  Library  and  West  Concord  Fowler  Branch  were 
therefore  only  $1.75  per  week  per  Concord  family. 

Although  a  Town  employee,  the  Library  Director  must 
administer  two  separate  budgets,  public  and  private,  and  must 
work  closely  with  the  Corporation  on  Library  projects.  Rose 
Marie  Mitten's  move  to  Indiana  this  June,  after  almost  twenty 
years  as  Concord's  Library  Director,  marks  the  end  of  an  era. 
Concord  will  miss  her  devotion  and  day-to-day  presence  at  the 
Library.    The  Corporation  is  very  grateful  to  Acting  Director 
Deborah  Mazrolini,  who  kept  the  Library  on  a  steady  course 
during  the  second  half  of  1990.    Corporation  members  Annabelle 
Shepherd  and  Melissa  Saalfield  took  part  in  the  selection 
process  for  the  new  Library  Director.    Barbara  Powell  was  the 
successful  candidate,  and  we  look  forward  to  working  with  her. 

In  these  times  of  limited  tax  dollars,  we  rely  more  than 
ever  on  private  contributions.    We  particularly  thank  Welch's 
for  a  very  generous  gift  which  allowed  us  to  renovate  the 
special  collections  reading  room.    When  completed,  the  room 
will  provide  an  attractive  study  area  for  visiting  scholars  and 
additional  office  space  for  the  special  collections  staff.  We 
thank  the  many  individuals  who,  in  honor  of  Rose  Marie  Mitten, 
contributed  to  the  Materials  Preservation  Fund.  Their 
contributions  will  enable  us  to  continue  to  make  repairs  to 
damaged  out-of-print  books  and  other  irreplaceable  Library 
materials.    Other  noteworthy  gifts  allowed  us  to  add  to  our 
special  collections  many  eighteenth  and  nineteenth  century 
Concord  materials,  obtained  by  the  Harvard  Historical  Society 
from  the  Winnifred  L.  Sturdy  estate  of  Harvard,  Massachusetts. 

Our  Director  of  Development,  Sheryl  Blair,  has  been  of 
invaluable  assistance,  organizing  all  these  special  projects, 
producing  the  Library  newsletter  now  mailed  to  all  Concord 
households  three  times  a  year,  and  running  our  annual  appeal  in 
support  of  the  Library. 
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Corporation  member  Hugo  Logemann  completed  phase  one  of  our 
energy  conservation  efforts,  primarily  involving  improved 
building  insulation  and  lighting.    One  hundred  percent  funding 
was  obtained  from  the  Commonwealth  of  Massachusetts,  Nonprofit 
Energy  Efficiency  Program  (NEEP). 

During  the  past  three  years,  as  part  of  a  Master  Agreement 
between  the  Corporation  and  the  Selectmen,  the  Town  has  taken 
over  payment  of  certain  building  utility  costs,  including 
electricity,  formerly  paid  by  the  Corporation.    All  overdue 
book  fine  money,  however,  is  now  paid  directly  to  the  Town. 

This  year  the  Corporation  transferred  to  the  Concord 
Antiquarian  Museum  the  Adams  Tolman  Collection  of  arrowheads 
and  other  Native  American  artifacts.    The  arrowheads  were  given 
the  Library  by  Mrs.  Tolman  in  1920,  with  the  understanding  that 
the  collection  would  find  its  permanent  home  at  the  Museum. 
The  arrowheads  were  exhibited  at  the  Library  from  1920  until 
1963. 

At  the  Corporation's  annual  meeting  in  March,  John  H. 
Anderson  was  reelected  President  of  the  Corporation;  Arthur  L. 
Stevenson,  Treasurer,  and  Evelyn  M.  Zuk ,  Clerk.    Peg  Purcell 
retired  after  seven  active  years  on  the  Corporation.    We  are 
delighted  to  welcome  to  the  Corporation  new  member  Annabel le 
Shepherd . 

The  Corporation  has  certain  funds  from  the  Williams  bequest 
available  for  scholarships  for  study  in  the  arts.    This  year  we 
awarded  scholarships  to  Concord  students  Derek  Stulkuls  and  Lee 
Ann  Herreid,  both  in  their  fourth  year  at  Rhode  Island  School 
of  Design,  and  to  Elizabeth  Kohl,  for  study  in  music  education 
at  the  Hartt  School  of  the  University  of  Hartford. 

To  improve  communications,  the  Corporation  has  started 
holding  joint  monthly  meetings  with  the  Library  Committee.  We 
feel  this  benefits  the  Library,  and  we  hope  to  be  able  to 
continue  such  cooperative  efforts  in  the  coming  year. 
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CONCORD  FREE  PUBLIC  LIBRARY  COMHITTEE 


BETTE  E.  ASCHAFFENBURG,  CHAIRPERSON        WILLIAM  G.  BOTT.  JR. 


MAX  BOGART 

The  Year  1990  has  been  a  rewarding  one  for  the  Library  in 
spite  of  the  continued  pressures  from  budget  restrictions.  In 
June  the  Library's  first  long-range  plan  was  submitted  to  the 
Selectmen.    This  plan  is  the  work  of  a  joint  committee 
consisting  of  representatives  from  the  Committee,  the 
Corporation,  the  Friends,  and  the  staff.    The  next  step  in  the 
planning  process  is  to  elicit  information  about  the 
expectations  of  citizens  for  the  Library,  which  is  being  done 
through  a  townwide  mailing.    We  try  to  talk  not  about  the  plan 
but  about  the  planning  process,  because  it  is  a  process, 
constantly  changing  as  goals  are  met. 

Also  this  year  the  Committee  and  the  Corporation  have 
started  to  hold  joint  meetings,  to  improve  communications  and 
understanding  between  the  two  groups. 

We  received  two  grants  this  year  for  a  total  of  $33,000, 
which  funded  the  beginnings  of  the  audio  cassette  collection 
and  the  information  and  referral  file. 

In  July  the  Library's  long-time  director,  Rose  Marie 
Mitten,  resigned  her  position,  and  Deborah  Mazzolini  assumed 
the  position  of  Acting  Director,  a  role  which  she  filled  most 
admirably  until  the  appointment  of  a  new  director,  Barbara 
Powell,  long-time  Concord  resident  and  past  assistant  director 
of  the  Concord  Library. 


EDWARD  N.  PERRY 
BARBARA  K.  WHEATON 


CLINE  FRASIER 
NANCY  McJENNETT 


The  explosion  in  information  technology,  combined  with  the 
fiscal  constraints  of  the  coming  years,  create  unparalleled 
challenges  and  opportunities  for  the  Library. 
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LIBRARY  DIRECTOR 

DEBORAH  MA2Z0LINI,  ACTING  DIRECTOR 

1990  has  been  a  year  of  change  for  the  Concord  Library. 
Early  in  the  year,  the  Library's  book  preservation  and 
conservation  program  got  underway.    In  July,  Rose  Marie  Mitten, 
Library  Director  for  more  than  19  years,  retired.    In  September 
the  Minuteman  Library  Network  voted  to  change  automation 
vendors,  switching  from  CLSI  (Computered  Library  Services, 
Incorporated)  to  DRA  (Digital  Research  Associates),  a  VAX  based 
system.    The  new  system  will  be  operative  by  March,  1991.  The 
Town  Archives  were  transferred  to  the  Library's  climate 
controlled  vault.    In  November,  renovation  work  was  completed 
in  the  Archives  and  Special  Collections  Department  of  the 
Library.    Weekend  custodian  David  Alvarez  resigned  and  was 
replaced  by  Judy  Donovan.    THe  following  is  a  summary  of 
activities  and  projects  by  department. 

SPECIAL  COLLECTIONS 

Marcia  Moss,  Curator  of  Special  Collections,  celebrated  her 
30th  anniversary  at  the  Concord  Library  on  September  1.  Over 
the  years,  Marcia  has  organized  and  developed  the  research, 
genealogy,  and  Concord  collections  at  the  Library.     1990  was 
marked  by  two  major  events  in  her  department.    The  Town 
Archives  were  cataloged  and  moved  to  the  Library's  vault. 
Thanks  to  a  gift  from  the  Welch's  Corporation,  the  Special 
Collections  Department  was  renovated  and  is  being  reorganized 
to  house  all  research  materials  in  one  location. 

THE  REFERENCE  DEPARTMENT 

Christine  Godin,  part-time  reference  librarian,  resigned  in 
July.    Marialice  Wade  took  on  this  position.    Majorie  Kneeland 
and  Victoria  Reder  were  hired,  from  January  through  September, 
to  carry  out  a  federally  funded  information  and  referral  grant 
project.    The  Information  and  Referral  project  is  now  in  place 
as  an  ongoing  effort  to  maintain  up-to-date  information  on 
Concord  and  regional  organizations,  agencies,  and  associations 
that  serve  a  significant  community  purpose.     Information  is 
retrievable  through  the  Minuteman  Library  Network's  online 
database,  one  of  the  first  such  community  information  databases 
in  the  state. 
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The  maintenance  of  our  college  catalog  and  annual  report 
collections  was  transferred  to  a  microcomputer,  facilitating 
the  updating  of  these  materials.    Weeding  from  the  circulating 
and  reference  collections  was  actively  pursued. 

CIRCULATION 

All  Circulation  staff  have  been  actively  involved,  through 
the  Minuteman  Network,  in  training  on  the  new  DRA  automation 
system.    In  February,  Laurel  Toole  joined  the  Circulation  staff 
on  a  part-time  basis.    In  August  Theresa  Kunzi -Clark  resigned 
and  was  replaced  by  John  Hagood. 

The  preservation  project,  organized  in  1989,  was 
implemented  early  in  the  year  when  Pam  Peifer,  Louise  Kennard, 
and  Halle  Lyons  were  hired  as  book  menders.    This  effort  gives 
the  library  the  opportunity  to  repair  materials,  especially 
those  that  are  out-of-print  and  valuable  to  our  collection. 

TECHNICAL  SERVICES 

Technical  Services  has  completed  98%  of  the  retrospective 
cataloging  and  data  entry  of  the  collection  and  has  taken  an 
active  part  in  solving  retrospective  database  problems  in  the 
Minuteman  Library  Network.    More  than  6,000  books  and 
audiovisual  materials  were  ordered,  cataloged  and  processed. 
The  library  was  fortunate  to  receive  a  total  of  642  gifts, 
which  included  many  new  best  sellers,  computer  books,  and 
special  collections  materials.    Much  needed  attention  has  been 
directed  toward  weeding  and  updating  the  collection.  7,100 
books  have  been  withdrawn.    Volunteers  Barbara  Loughlin,  Mary 
Lewis,  and  Anna  Riep  have  been  invaluable  in  pulling  cards  from 
the  card  catalog  for  these  materials.    Background  preparations 
for  the  automation  system  vendor  change  are  in  progress. 

CHILDREN'S  SERVICES 

1990  has  been  a  very  busy  year  in  the  Children's  Room. 
Many  budding  writers  and  illustrators  created  their  own 
filmstrips  in  a  workshop  made  possible  by  a  grant  from  the  Ezra 
Jack  Keats  Foundation.    The  library  took  part  in  a  national 
event  sponsored  by  the  American  Library  Association  entitled 
"Night  of  a  Thousand  Stars."    Concordians  Use  Plume,  Carl 
deSuze,  Dr.  Phil  Luber,  Nancy  Bond  and  David  Ropeik  read  from 
their  favorite  books  and  spoke  about  how  reading  has  affected 
them. 
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One  hundred  and  ten  children  enrolled  in  weekly  story 
hours.    Three  hundred  and  twenty  children  became  Undercover 
Investigators  in  the  summer  reading  club.    Two  local  actors 
from  Act/Tunes,  John  Kinsman  and  Ian  Enright,  helped  us  to 
introduce  the  program  by  portraying  the  intrepid  Investigator 
and  his  pal  Pooh  in  a  library  video  production.    Craft  programs 
and  P.J.  story  time  drew  large  groups  of  young  participants. 
We  had  two  art  exhibits  of  work  done  by  local  young  people. 
Concord's  youth  officer,  Officer  Krug,  visited  both  libraries 
and  talked  to  the  children  about  summer  safety  and  the  role  of 
a  police  officer. 

Internationally  known  concert  singer,  recording  artist,  and 
founder  of  the  Revels,  Inc.,  John  Langstaff,  sang  to  a  packed 
audience  for  the  Family  music  program.    The  children  in  the 
reading  club  were  treated  to  a  very  enjoyable  program  of  mime, 
clowning,  and  storytelling  given  by  Michael  Trautman.  Our 
annual  Halloween  party  starred  David  Polansky  who  sang  to  an 
enthusiastic  crowd  of  children  and  adults.    Children's  Book 
Week  was  celebrated  with  two  programs.  The  creators  of  the 
popular  "Amos"  books,  Susan  Seligson  and  Howie  Schneider,  spoke 
about  writing  and  collaborating  on  these  books.  Concord 
singer,  Christopher  Worth,  sang  at  the  Fowler  Library.    All  of 
these  events  were  sponsored  by  the  Friends  of  the  Library. 

The  Children's  staff  is  currently  creating  an  area  for  the 
Young  Adult  patrons  of  the  library.    Young  Adult  fiction  and 
paperbacks  will  be  shelved  in  an  area  devoted  entirely  to 
library  materials  for  teenagers. 

FOWLER  BRANCH  LIBRARY 

The  Branch  staff  continued  their  efforts  to  weed  and 
reorganize  the  collections  for  space  considerations.  Javier 
Maldonado  was  hired  as  Branch  custodian  ten  hours  a  week.  A 
photo  display  by  artist  Jeffrey  Dodge  Rogers  ran  several  months 
during  the  year  and  is  continuing  into  1991.    Weekly  story 
hours  and  summer  drop-in  story  time  drew  large  groups  of 
children.    The  summer  reading  club  and  summer  craft  program 
were  very  popular.    During  National  Children's  Book  Week  in 
November,  Christopher  Worth  led  the  children  in  song. 
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ART  GALLERY 

Artists  for  the  year  were  Dave  Schaeffer,  photography;  Bea 
Warren,  photography;  Tim  Dunbar,  oils;  Tom  Kochel ,  photography; 
Sara  Sue  Pennell ,  pastels;  John  Schoenfeld,  photography;  Marcia 
Moss,  photography;  Concord  Photo  Print  Club;  Susan  Duca, 
pastels;  Eli  Parker,  wood;  Tommie  de  Paola,  original  art  from 
children's  books;  Joy^e  Fearnside,  prints. 

VOLUNTEERS 

The  Library  owes  a  special  thanks  to  all  the  volunteers  who 
have  given  of  their  time  and  talent  throughout  the  year.  They 
include  Mary  Hanley,  Ruth  Johnson,  Mildred  Lehrman,  Anne 
Mattill,  Margaret  MacKillop,  Mary  Lewis,  Barbara  Loughlin,  Anna 
Riep,  and  Gertrude  Donovan. 


LIBRARY  COLLECTION  STATISTICS 


ACCESSIONS  AND  WITHDRAWALS 

1990 

1989 

1988 

BOOKS 

#  o-f  volumes,   Jan.  1 

218,865 

219, 156 

218, 191 

Access! ons: 

With  Town  -funds 

3,659 

4,445 

4,274 

With  private  funds 

2,872 

1,625 

1,986 

Books  donated 

642 

266 

456 

TOTAL  BOOKS  ADDED 

7,  173 

6,336 

6,716 

Books  withdrawn 

(7, 102) 

(6,627) 

(5,751) 

VOLUMES,    Dec.  31 

218,936 

218,865 

219, 156 

PERIODICALS 

Titles  owned,   Dec.  31 

568 

573 

573 

#  o-f  subscriptions,   Jan.  1 

382 

382 

382 

Subscriptions  added 

6 

7 

10 

Subscriptions  dropped 

(11) 

(7) 

(10) 

SUBSCRIPTIONS,   Dec.  31 

377* 

382 

382 

AUDIO/VISUAL 

«  o-f  titles,   Jan.  1 

6,094 

5,570 

5,037 

Accessi  ons: 

by  purchase 

Audio  Cassettes 

170 

348 

236 

Compact  Discs 

75 

428 

181 

Phonograph  Records 

0 

0 

11 

Video  Cassettes 

0 

0 

10 

by  gift 

Audio  Cassettes 

21 

26 

-  76 

Compact  Discs 

7 

5 

S 

Phonograph  Records 

0 

17 

14 

Video  Cassettes 

19 

65 

0 

Withdrawal s 

(28) 

<17> 

(38) 

TOTAL  AUDIO/VISUAL 

6 , 358 

6,094 

5,570 

♦Reflects  titles  currently 

recei  ved. 
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LIBRARY  CIRCLWION  STATISTICS 


kJA  TKT    T  TDD^DV 

1990 

1959 

1988 

Znin  T 

AUULi 

Non~f ic  tion 

lb ,  iKji* 

11.  QCr 

/H  ,  cb-+ 

/Z ,DJJ 

Fiction 

43,436 

/  A  TQT 

(*v,iyi 

j/ ,695 

Msgazines 

7,982 

7,  755 

7,900 

Audio* 

* 

12,056 

8,518 

Vinal  Recordings 

2,177 

* 

* 

c  c  A  f  f  a  c 

D.bl/ 

* 

* 

a   Q  "30 

7  /.  71 

D,'*vJj 

a  7/.  ^ 

7  Art 

07 

jjU 

71  7 

/.1  Q 

'»lo 

777 

1  LI 

714 

Vidso*'" 

ZOJ 

J.  //U 

^  /  7^ 

5   A  "JO 

5,038 

TOT.AL 

158,453 

148; 293 

139,149 

CHILDREN'S  ROOM 

Non- fiction 

12,259 

12,525 

11,298 

Fiction 

41 ,615 

38 ,515 

38,654 

Magazines 

•310 

Jlo 

Ibb 

1  OA 

130 

Audio* 

it 

3,2/0 

2,049 

Vinal  Recordings 

368 

2 

Cassettes 

0  QQ/. 

Paperbacks 

4jb£j 

J  ,'*bb 

2,163 

0/  ,  j/ / 

JO ,  J-+Z 

,  Z7'* 

tyttat  main  t  trrarv 

7nA  c 1^ 

1Q7  /./.  7 

r  t    1  r  K  DK.-v<Ln 

ADULT 

Non- fiction 

5,047 

4,950 

4,945 

Fiction 

11,156 

10,958 

11,040 

Magazines 

7  77^ 
/  ZD 

7  ^QA 
Z,  J5U 

1  Til 

Z,l33 

Audio*"' 

olo 

500 

Vinal  Recordings 

D 

J. 

* 

Cassettes 

Afe7 

jf 

Conp>act  Discs 

^1  ^ 

Museum  passes 

Q7Q 

OvO 

<^7 

bo 

7Q 
/O 

Otnec"'**' 

3^3 

Zbo 

TOTAL 

iiToy 

20,554 

20,372 

run  noPM 

Non- fiction 

2,107 

2,307 

2,566 

Fiction 

9,814 

9,364 

9,563 

Magazines 

64 

29 

48 

Audio- 

* 

409 

419 

Vinal  Recordings 

41 

* 

* 

Cassettes 

682 

* 

* 

Paperbacks 

2,454 

1,722 

829 

TOTAL 

15,162 

i3;831 

13,425 

TOTAL  KhVEK  BRANCH 

36,992 

34,395 

33,797 

TOT.U  BOTH  LIBRARIES:5:c:?-u 

257,822 

241,230 

227,240 

*  1990  Audio  broken  down  to  show  separate  statistics  for  vinal  recordings,  cassettes 
and  conpact  discs.    1989,1988  show  conbined  statistics. 
Circulation  of  videos  began  in  1989 
Pa-phlets,  catalogs,  annual  reports,  TDD,  ILL  from  non-Minutenan  libraries,  plus 
anv  items  not  on  computer  database  at  tine  of  loan. 
-»>.vpius  approxi-ately  9,000  loans  in  1989  during  11  days  of  cooputer  system 
data  loss. 

vr>;,----oi  .5  -.-oro^-I-ately  ^,2T)  loans  in  19<X)  during  10  days  of  corrpuler  system 
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Concord  Minute  Men  led  by  Captain  Michael  Rudd 
march  through  the  streets  of  St.  Mande,  France 
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THE  FRIENDS  OF  THE  CONCORD  FREE  PUBLIC  LIBRARY,  INC. 


BOARD  MEMBERS  1990-1991: 
SHERRY  LITWACK,  PRESIDENT 
PHILIP  LUBER.  TREASURER 
LINDA  STEGERWALD.  SECRETARY 
DEBORAH  MAZZOLINI,  LIBRARY 


MARCIA  MARLOW  and  GLENN 
MITCHELL,  PUBLICITY  AND 
POETRY 


REBECCA  SHEEHAN,  SPECIAL 
EVENTS 


REPRESENTATIVE 
CINDY  GREEN,  MEMBERSHIP 
ALAN  LIGHTMAN,  NEWSLETTER 


SHARON  GOLDSTEIN,  BOOK  SALE 


JUDY  OENNEN  and  FRANNY  BROWN, 
VOLUNTEERS 


The  Friends  of  the  Concord  Free  Public  Library  is  a 
non-profit,  volunteer  organization,  dedicated  to  raising  money 
and  sponsoring  cultural  events  in  support  of  the  Library.  The 
programs  this  year  have  been  especially  rich  and  diversified. 
The  year  began  with  a  "thank -you"  event  for  Friends'  members, 
featuring  Bill  Meikle  portraying  Benjamin  Franklin  and  Vera 
Meyer  playing  the  glass  harmonica  (one  of  Franklin's 
inventions).    In  the  spring,  author  and  naturalist  John 
Mitchell  read  from  his  latest  book,  Living  at  the  End  of  Time. 
David  Kruh,  author  of  Always  Something  Doing,  a  History  of 
Boston's  Infamous  Scollay  Square,  gave  a  slide  presentation 
last  June,  chronicling  the  colorful  history  of  old  Scollay 
Square . 

The  Friends'  major  fundraiser  is  the  annual  Book  Sale  which 
takes  place  in  June  on  the  front  lawn  of  the  main  library. 
This  year's  Book  Sale  and  Auction  netted  over  $7,000. 

In  the  summer,  the  Children's  Rooms  planned  two  lively 
family  events,  a  concert  by  folksinger,  John  Langstaff  and  a 
performance  by  clown,  storyteller,  and  mime,  Michael  Trautman, 
for  participants  in  the  Summer  Reading  Club. 

The  Fall  calendar  began  with  author,  philosopher,  and 
.wayfarer,  Alice  Koller  (The  Unknown  Woman)  reading  from  her  new 
book.  The  Stations  of  Solitude.     Paul  Brooks  spoke  to  an 
overflowing  crowd  in  November  about  his  new  book  People  of 
Concord:    One  Year  in  the  Flowering  of  New  England,  a  community 
portrait  of  the  famous  writers  and  their  neighbors  who  lived  in 
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Concord  in  the  year  1845.    The  Children's  Rooms  at  the  main 
library  and  Fowler  invited  musician  David  Polansky  to  lead  a 
Halloween  sing-a-long  and  author/illustrator  team  Howie 
Schneider  and  Susan  Seligson  and  singer  Christopher  Worth  to 
help  celebrate  Childrens'  Book  Week.    The  Winter  programs 
promise  to  be  equally  engaging,  beginning  with  a  presentation 
on  January  27  by  Robin  Moore,  renowned  author  of  The  Green 
Berets  and  The  French  Connection. 

In  addition  to  the  events  listed  above,  the  Friends 
provided  many  services  to  the  Library  this  past  year,  including 
museum  passes;  large  print  books;  taped  books;  best-seller 
rental  books;  the  computeri2ed  periodical  index,  Infotrac;  a 
FAX  machine;  and  a  new  book  drop.     In  all,  the  Friends  have 
contributed  nearly  $25,000  to  support  Library  services  and 
programs.    For  information  on  how  to  become  a  member  of  the 
Friends,  please  call  the  library. 
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CCHS  Varsity  Soccer  Team  celebrates  a  successful  season 

PUBLIC  CEREHONIES  AND  CELEBRATIONS  COHHITTEE 

FRANKLIN  A.  CANNON.  CHAIRPERSON  EDGAR  W.  TUCKER 

BARBARA  L.  FORMAN,  VICE  CHAIRPERSON  HELEN  M.  MCCARTHY 

MARGARET  L.  POTTER,  SECRETARY  JAMES  E.  FINIGAN 
MICHAEL  J.  RUDD,  TREASURER 

The  Public  Ceremonies  and  Celebrations  Committee  welcomes 
two  new  committee  members  this  year,  Margaret  L.  Potter  and 
James  E.  Finigan.    We  wish  to  thank  our  two  retiring  members, 
Rebecca  R.  Sheehan  and  John  C.  Chisholm  for  their  tireless 
efforts  over  the  past  seven  and  five  years  respectively.  We 
appreciate  their  contributions  and  hope  that  they  will  be  able 
to  join  us  in  future  ceremonies  and  celebrations. 

During  the  year,  the  committee  organized  a  number  of 
functions,  parades  and  ceremonies  staged  around  Patriots  Day, 
Memorial  Day  and  Veterans  Day. 

MERIAM'S  CORNER  EXERCISE  --  Saturday,  April  7,  1990,  1:30  p.m. 

Town  officials  and  honorary  participants,  including  this 
year's  honored  citizens,  Gordon  and  Bettye  McCouch,  the  Concord 
Minute  Men,  V.F.W.  Color  Guard,  the  National  Guard  Color  Guard, 
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Concord  Girl  and  Boy  Scouts  and  the  Concord  Independent  Battery 
were  joined  by  participating  colonial  units  (Sons  of  the 
American  Revolution  Color  Guard  and  minute  companies  from 
Acton,  Bedford,  Lexington  and  Lincoln)  as  they  assembled  for 
the  parade  and  ceremony  at  Ripley  School.    The  parade  proceeded 
down  Old  Bedford  Road  to  Meriam's  Corner  and  the  front  lawn  of 
the  home  of  Mr.  James  Ingraham.    The  Rev.  Robert  Barber  gave 
the  invocation.    A  commemorative  speech  on  the  events  of  the 
day  was  given  by  D.  Elliott  Wilbur,  Chairman  of  the  Board  of 
Selectmen.    Parade  Marshal  Edward  N.  Perry  laid  a  wreath  at  the 
commemorative  marker.    Following  the  National  Anthem,  the 
Concord  Minute  Men  fired  a  salute  and  the  parade  returned  to 
Ripley  School.    We  once  again  thank  Mr.  Ingraham  for  his 
cooperation  over  many  years  of  hosting  this  annual  event. 

HONORED  CITIZEN  CEREMONY  --  Sunday.  April  8,   1990,   1:00  p.m. 

Gordon  and  Bettye  McCouch  were  honored  as  the  1990  Honored 
Citi2ens  at  a  ceremony  and  reception  at  the  Concord  Town 
House.    The  Concord  Minute  Men  and  the  Concord  Independent 
Battery  led  the  Honored  Citizens  into  the  Hearing  Room  where 
many  guests  had  gathered  to  congratulate  them.    The  citation, 
which  outlined  Gordon's  and  Bettye's  many  contributions  to  the 
town,  was  give  by  Franklin  Cannon.    Mrs.  Alma  MacWilliams,  whom 
Bettye  befriended  during  her  work  with  the  Council  on  Aging, 
presented  a  floral  bouquet;  John  C.  Chisholm  presented  the 
McCouches  with  a  commemorative  plaque;  and  the  Boston  Post  cane 
was  passed  on  by  Marguerite  (Peg)  M.  Purcell,  the  1989  Honored 
Citizen,  and  presented  to  Gordon  and  Bettye  by  D.  Elliott 
Wilbur,  Chairman  of  the  Concord  Board  of  Selectmen.  State 
Representative  John  Loring  presented  citations  from  the  State 
House  and  Senate.    The  Reverend  David  Barney  of  Trinity 
Episcopal  Church  commended  them  for  their  work  in  the  community 
and  gave  the  benediction.    The  program  ended  with  the  playing 
of  the  National  Anthem  by  the  Concord  Minute  Men.    A  reception 
followed. 

PATRIOTS  DAY  PARADE  --  Monday,  April   16,   1990,  9:00  a.m. 

The  Patriots  Day  Parade  Marshal  was  Edward  N.  Perry, 
recognized  in  this  manner  for  his  contributions  to  the 
community. 
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The  parade  stepped  off  promptly  at  9:00  a.m.  on  a  bright, 
sunny  day.    The  Forward  Echelon  was  led  by  the  Bedford  Flag  and 
Parade  Marshal  Perry,  accompanied  by  his  staff.    They  were 
followed  by  the  Concord  Minute  Men,  town  and  state  government 
officials,  the  Middlesex  County  4-H  Fife  and  Drum  Corps  and  the 
Concord  Independent  Battery. 

The  First  Division  was  commanded  by  Louise  Haldeman  and 
Robert  Carter.    Also  leading  the  division  were  Lieutenant 
General  Gordon  Fornell  and  Brigadier  General  Frank  Cadile  of 
the  Electronic  Systems  Division  of  Hanscom  Air  Force  Base,  and 
Colonel  Vincent  MacDonald,  Base  Conmander  at  Hanscom  AFB. 
Following  were  the  American  Legion,  VFW  and  National  Guard 
Honor  Guards  and  the  Billerica  Police  Color  Guard.    Then  came 
the  Fenn  School  Marching  Band,  followed  by  the  Concord  Boy  and 
Girl  scouts.  Brownie  Troop  and  Cub  Packs,  with  other  units  from 
Lincoln,  Hanscom  AFB  and  Ashburnham,  Massachusetts.  Following 
them  were  the  Orchard  House  volunteers. 

The  Second  Division  was  commanded  by  Helen  (Heddie)  Kent 
and  Dr.  Jack  Holmes.    It  was  composed  of  the  First  Michigan 
Fife  and  Drum  Corps,  the  Sons  of  the  American  Revolution,  the 
Council  of  Minute  Men  and  colonial  units  from  Massachusetts 
towns  --  Acton,  Assabet  Village,  Bedford,  Carlisle,  Littleton, 
Stow  and  Westford.    The  First  New  Hainpshire  Regiment  and 
Marlborough  (Connecticut)  Junior  Ancient  Fife  and  Drum  Corps 
completed  the  division. 

Elaine  DiCicco  and  Susan  Curtin  cormanded  the  Third 
Division,  which  was  comprised  of  more  Massachusetts  and 
out-of-state  colonial  units:     the  Campbell  Highlanders,  Nutmeg 
Volunteers.  Westbrook  (CT)  Fife  and  Drum  Corps,  Nathaniel 
Warner  Company  (Gloucester),  Middlesex  County  Volunteers, 
Sudbury  Ancient  Fife  and  Drum  Corps,  Sudbury  Companies  of 
Militia  and  Minutemen,  and  the  Concord  Independent  Battery 
( return  tri p) . 

On  January  22,  the  PCCC  and  the  Concord  Minute  Men 
presented  to  the  Board  of  Selectmen  an  outline  for  the 
Commemoration  of  the  Concord  Conflict,  which  was  approved  for 
inclusion  in  the  1990  Patriots  Day  celebration. 
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The  Commemoration  of  the  Concord  Conflict  was  presented  at 
the  North  Bridge  site  by  the  Concord  Minute  Men  and  certain 
other  companies,  the  First  British  Foot  Guards,  the  40th 
Regiment  and  the  22nd  Regiments.    The  units  depicted  events 
which  transpired  at  the  North  Bridge  on  April  19,  1775.  The 
commemoration  event  narrator  was  Carl  DeSuze  of  Concord. 

The  traditional  wreath-laying  ceremony  was  held  at  the 
North  Bridge,  led  by  John  C.  Chisholm.    A  contingent  from  the 
British  Tenth  Regiment  of  foot  was  present.    The  invocation  was 
given  by  the  Rev.  D.  Mitzi  Hill  of  Trinitarian  Congregational 
Church.    Wreaths  were  laid  at  the  Minute  Man  Statue  by  Parade 
Marshal  Perry  and  at  the  British  grave  by  the  British  Consul 
General  Philip  McLean,  accompanied  by  Sir  Patrick  Wright, 
Permanent  Under  Secretary  at  the  Foreign  and  Commonwealth 
Office.    "Taps"  and  "Echo"  were  sounded  by  Delia  Russman  and 
Melissa  Stackhouse,  of  Concord-Carlisle  High  School.  Following 
the  rendering  of  the  British  National  Anthem  by  the  4-H  Fife 
and  Drum  Corps,  and  the  National  Anthem  by  the  Concord  Minute 
Men,  the  Concord  Independent  Battery  commenced  a  series  of 
cannon  volleys.    The  parade  resumed,  continuing  back  through 
Concord  Center,  passing  the  reviewing  stand  on  Main  Street  and 
finishing  at  the  Hunt  Gym  where  a  collation  was  held  for  all 
parade  participants. 

DAWN  SALUTE  —  April   19,   1990,  6:00  a.m. 

The  dawn  salute  ceremony  was  held  in  accordance  with 
tradition  on  the  morning  of  April  19.    Beginning  with  the 
tolling  of  the  First  Parish  Church  bells  by  sexton  Douglas 
Baker,  the  ceremony  commenced  with  the  arrival  of  Dr.  Samuel 
Prescott  portrayed  by  Dr.  Seymour  DiMare,  who  sounded  the  alarm 
that  the  British  were  approaching  Concord.    General  Orders  were 
read  by  Major  Bruce  Carpenter  of  the  local  National  Guard 
Unit.    D.  Elliott  Wilbur,  Chairman  of  the  Board  of  Selectmen 
then  read  the  mobilization  orders  to  Captain  Michael  J.  Rudd  of 
the  Concord  Minute  Men.    The  national  colors  were  raised  by  the 
James  J.  Mansfield  American  Legion  Post  while  "To  the  Colors" 
was  played  by  Robert  Turkington.    Following  a  benediction,  the 
National  Anthem  was  performed  by  the  Concord  Minute  Men.  The 
ceremony  concluded  with  a  combined  21 -gun  salute  by  the  Concord 
Independent  Battery  and  the  Concord  Minute  Men. 
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MEMORIAL  DAY  --  May,  28,  1990 

The  Memorial  Day  ceremonies  began  at  9:00  a.m.  in  West 
Concord.    This  year's  Parade  Marshal  was  Thomas  H.  Connors,  a 
Korean  War  veteran  and  active  comnunity  volunteer. 

The  ceremony  began  at  the  Rideout  Playground  flagpole  where 
a  plaque  commemorating  Percy  Rideout  was  rededicated  by  the  VFW 
and  the  flag  was  raised  by  Amy  Chick,  the  1990  Maureen  Taggart 
Memorial  Award  recipient.    The  parade  then  proceeded  to  Kenneth 
Dunn  Square  where  an  invocation  was  given  by  the  Rev.  Charles 
Clough,  Jr.,  of  Our  Lady  Help  of  Christians  Church.    This  was 
followed  by  a  brief  history  of  Kennth  Dunn  presented  by  Helen 
McCarthy.    The  flag  was  then  raised  by  Bill  Murphy,  a  veteran 
of  Company  H,  as  Melissa  Stackhouse  played  "To  the  Colors."  A 
wreath  was  placed  at  the  plaque  by  Michael  Lombardo,  also  of 
Company  H.    "Taps"  and  "Echo"  were  sounded  by  Melissa 
Stackhouse  and  Delia  Russman,  followed  by  three  volleys  of 
musket  fire  by  the  Concord  Minute  Men.    Following  the  National 
Anthem,  the  parade  then  returned  to  the  Rideout  Playground  for 
dismissal. 

The  afternoon  ceremony  began  at  1:30  p.m.,  with  parade 
step-off  from  Ash  Street  and  procession  to  St.  Bernard's 
Cemetery.    Father  John  Cannon  of  St.  Bernard's  Church  gave  the 
invocation,  followed  by  the  playing  of  "Chester"  by  the  4-H 
Fife  and  Drum  Corps.     "Taps"  and  "Echo"  were  sounded  by  Melissa 
Stackhouse  and  Delia  Russman,  followed  by  a  three-round  volley 
by  the  Concord  Independent  Battery. 

The  parade  then  proceeded  down  Bedford  Street  to  Sleepy 
Hollow  Cemetery.     Following  an  invocation  by  the  Rev.  David 
Butler  of  Trinitarian  Congregational  Church,  there  was  a 
rendering  of  the  "Battle  Hymn  of  the  Republic"  by  the  "Dough 
Boys"  and  the  Concord  Minute  Men.     "Taps"  and  "Echo"  were  again 
sounded,  followed  by  a  three-round  volley  by  the  Concord 
Independent  Battery. 

The  parade  proceeded  to  Monument  Square  where  the  main 
ceremony  was  held.    Following  an  invocation  by  the  Rev.  David 
Butler,  the  4-H  Fife  and  Drum  Corps  performed  "When  Johnny 
Comes  Marching  Home."    Harold  Nichols  of  the  James  J.  Mansfield 
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American  Legion  Post  presented  roses  to  the  Gold  Star  Mothers. 
The  "Battle  Hymn  of  the  Republic"  was  again  performed  by  the 
Dough  Boys  and  the  Concord  Minute  Men.    The  Roll  of  Honor  was 
read  by  Ann  Gaeta  and  Will  Lauer  of  Concord-Carlisle  High 
School.    Wreaths  were  then  placed  as  follows:    Hillside  Burying 
Ground,  Revolutionary  War  Grave  --  Robert  0.  Bower;  Civil  War 
Cenotaph  --  Thomas  H.  Connors;  Spanish-American  War  memorial  -- 
Dalgo  Bregoli;  World  War  I  monument  --  Gordon  and  Bettye 
McCouch;  World  War  II  --  David  Williams;  Korean  War  --  Vito 
Augello;  Dominican  Republic  --  Roy  Roberts;  Vietnam  --  Robin 
Moore.    "Taps"  and  "Echo"  were  sounded  by  Melissa  Stackhouse 
and  Delia  Russman,  with  a  volley  by  the  Concord  Minute  Men. 
The  National  Anthem  was  played  by  the  Concord  Minute  Men, 
followed  by  "America  the  Beautiful"  by  the  4-H  Fire  and  Drum 
Corps.    The  ceremony  concluded  with  a  benediction  by  the  Rev. 
David  Butler.    The  parade  proceeded  down  Main  Street,  past  the 
reviewing  area  and  then  to  Keyes  Road  for  dismissal.  The 
participants  enjoyed  refreshments  provided  by  Welch  Foods. 

VETERANS  DAY  --  November  11,  2:00  p.m. 

This  year's  Veterans  Day  was  clear  and  cold.    The  parade 
assembled  at  the  Pritchard  Gate  at  Sleepy  Hollow  Cemetery.  At 
1:45  p.m.  the  national  colors  were  raised  on  Gold  Star  Hill  by 
the  American  Legion  and  the  V.F.W.,  and  near  the  gate  by  Boy 
Scout  Troop  132.    After  proceeding  to  the  ceremony  site,  the 
invocation  was  given  by  the  Rev.  Beth  Graham  of  the  First 
Parish  Church.    After  a  recitation  of  the  ceremony  history  by 
Barbara  Forman,  the  traditional  flag  retirement  ceremony  was 
held.    Guests  and  participants  in  the  ceremony  included  the 
1990  Honored  Citizens,  Gordon  and  Bettye  McCouch,  the  V.F.W. 
and  American  Legion  Color  Guards,  veterans.  Gold  Star  Mothers, 
the  Concord  Minute  Men,  members  of  the  Board  of  Selectmen, 
local  and  state  government,  military  and  school 
representatives,  the  4-H  Fife  and  Drum  Corps,  boy  and  girl 
scout  troops,  the  Concord  Independent  Battery  and  local 
ci ti  zens . 

Following  the  ceremony  the  attendees  were  treated  to  hot 
chocolate,  coffee  and  doughnuts  by  FOPAC,  at  51  Walden.  We 
would  especially  like  to  thank  the  Concord  Fire  Department  for 
their  invaluable  assistance  with  this  ceremony. 
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The  Public  Ceremonies  and  Celebrations  Committee  wishes  to 
thank  town  residents  and  officials  for  their  cooperation  and 
participation  in  the  various  town  celebrations  throughout  the 
year.    We  also  thank  Welch  Foods  and  FOPAC  for  their  generous 
contributions  to  our  public  events  once  again  this  year. 

RECREATION  CONHISSION 

ANDRE  J.  MALLEGOL,  CHAIRPERSON  SAMUEL  WILENSKY 

CAROLYN  R.  MUSICANT  CAROL  L.  BARRON 

ELIOT  S.  QUILL 

Thanks  for  your  support,  Concord!    The  1990  summer  season 
was  the  most  successful  in  the  Department's  history  because  of 
the  addition  of  the  teaching  pool  located  at  Emerson 
Playground.    Response  to  the  sunmer  swim  program  was 
extraordinary.    Enrollment  grew  56%  over  that  of  1989,  when  the 
program  was  located  at  Walden  Pond.    We  are  pleased  to  report 
that  Town  Meeting  unanimously  approved  of  the  concept,  lending 
the  Commission  $145,000,  the  principal  and  interest  to  be  paid 
back  over  a  ten-year  period  from  program  fees.    The  first  of 
the  ten  payments,  in  the  amount  of  $21,000,  was  given  to  the 
Board  of  Selectmen  in  November.    Our  sincere  appreciation  goes 
to  the  Board  of  Selectmen,  Finance  Conmittee  and  Town  Manager 
Alan  Edmond  for  having  the  confidence  in  the  Commission  to 
endorse  the  proposal . 

The  swim  facility  and  spray  fountains  greatly  enhanced 
recreational  opportunities  for  residents  during  the  summer 
season  without  any  cost  to  the  Town.    Construction  of  the  pool 
complex  began  on  April  23rd,  and  work  was  completed  on 
June  22nd,  with  the  dedication  on  June  23rd.    The  opening  date 
was  June  25th,  1990.    Ordinarily,  successful  construction  of 
quality  recreational  facilities  does  not  occur  on  such  a 
constraining  time  schedule.    However,  there  were  two  dedicated 
people  responsible  for  the  project's  success.    Gary  Larson, 
Architect,  and  David  White,  General  Contractor,  were  very 
special  people  with  whom  to  work.    It  is  a  pleasure  to  report 
that  in  addition  to  being  on  schedule,  the  project  came  in 
under  budget . 
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The  Commission  is  planning  a  model  for  a  family  swim 
program  on  weekends  for  the  1991  summer  season. 

Operating  on  a  user  fee  basis,  the  Recreation  Department 
provided  activities  for  6,000  participants  during  1990  with 
income  and  expenses  amounting  to  over  $625,000.    In  addition, 
the  Department  was  able  to  support  summer  scholarship  requests 
in  the  amount  of  $20,000  entirely  from  program  revenues. 

Another  dedication  was  held  in  June,  when  the  Hunt 
Recreation  Center's  multi-purpose  room  received  a  new  name,  the 
Sally  Rood  Memorial  Room,  in  appreciation  of  her  outstanding 
service  to  the  Concord  community,  especially  during  her  tenure 
as  a  Recreation  Commission  member.    Generous  contributions  from 
family  and  friends  enabled  the  Commission  to  have  a  plaque  in 
Sally's  name  installed,  along  with  repainting  of  the  room  and 
the  addition  of  new  window  treatment.    Anyone  fortunate  enough 
to  have  known  her  knew  a  most  gracious  and  giving  lady. 

During  the  year  the  Commission  also  reviewed  a  request  to 
have  the  new  swimming  pool  dedicated  as  a  memorial  to  Elsie 
Loring  Kennedy.    The  Recreation  Commission  has  given  tentative 
approval,  pending  that  of  the  Board  of  Selectmen,  and  we 
anticipate  a  dedication  ceremony  in  late  spring,  1991. 

The  1990  Maureen  Taggart  Award  recipient  was  Amy  Chick,  a 
student  at  Concord-Carlisle  High  School.    This  award  is 
bestowed  annually  upon  a  High  School  student  who  has  given 
exemplary  service  to  the  Conmunity.    One  of  the  privileges 
given  with  this  award  is  the  right  to  donate  a  financial  grant 
to  one  of  her  favorite  charities.    Amy's  choice  was  a  gift  to 
Al2heimer's  Association  of  Eastern  Massachusetts  in  memory  of 
her  grandfather,  Frederick  L.  Fish. 

To  those  of  you  who  have  extended  your  support  and 
suggestions  throughout  the  year,  sincere  thanks. 
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REGISTRAR  OF  VETERANS  GRAVES 


There  were  44  interments  of  U.S. 

veterans  in 

the  Town  of 

Concord  cemeteries  drring 

1990.  The 

names  of  the  veterans, 

their  respective  war,  date 

of  burial 

and  place 

of  burial  are 

as  follows: 

VETERAN 

WAR 

DATE 

CEMETERY 

Leonard  H.  Coffey 

WWII 

1/3/90 

St.  Bernards 

Mollis  E.  Wilkins 

WWII 

1/8/90 

Sleepy  Hollow 

Paul  V.  Mullin 

Vietnam 

1/17/90 

Sleepy  Hollow 

Ralph  L.  Lyons 

Korea 

2/27/90 

St.  Bernards 

Richard  P.  Nyquist 

WWII 

2/28/90 

Sleepy  Hollow 

Lawrence  E.  Lanchester 

WWII 

3/8/90 

Sleepy  Hollow 

Charles  J.  Donahue  Sr. 

WWII 

3/20/90 

St.  Bernards 

John  C.  Palmer 

WWII 

3/31/90 

Sleepy  Hollow 

Ernest  B.  Hinsman 

WWII 

4/1 1/90 

Sleepy  Hollow 

Joseph  E.  Sirois 

WWII 

4/1 1/90 

St.  Bernards 

David  M.  Riddle 

WWII, 

4/14/90 

Sleepy  Hollow 

Korea 

Henry  C.  Senese 

Korea 

5/2/90 

Sleepy  Hollow 

Theodore  A.  Edwardsen  Jr. 

WWII 

5/5/90 

Sleepy  Hollow 

Daniel  J.  Murphy 

WWI, 

5/11/90 

Sleepy  Hollow 

WWII 

Howard  V.  Edwardsen 

WWII 

5/21/90 

Sleepy  Hollow 

Roger  E.  Hamilton 

Korea 

5/30/90 

St.  Bernards 

Peter  Muscato  Jr. 

WWII 

6/2/90 

St.  Bernards 

Carl  F.  Almgren 

WWII 

6/8/90 

Sleepy  Hollow 

Rebekah  F.  Dunning 

WWII 

6/12/90 

Sleepy  Hollow 

John  C.  Damon 

WWI, 

6/29/90 

Sleepy  Hollow 

WWII 

Wins low  P.  Damon 

WWII 

6/30/90 

Sleepy  Hollow 

Patrick  S.  Ruggiero 

Korea 

7/9/90 

St.  Bernards 

John  J.  Bent  Jr. 

WWII 

7/10/90 

St.  Bernards 

Edward  A.  J.  Wnukowski 

Korea 

7/1 1/90 

St.  Bernards 

Thomas  G.  Doig  Jr. 

Korea 

7/12/90 

Sleepy  Hollow 

Leonard  R.  Reno 

WWII 

7/13/90 

Sleepy  Hollow 

Pliny  Jewell  Jr. 

WWII 

7/26/90 

Sleepy  Hollow 

John  P.  Lamplough 

WWII 

7/28/90 

St.  Bernards 

John  E.  Fitzgerald 

WWI 

8/13/90 

St.  Bernards 

Edward  J.  Murphy 

WWII 

8/24/90 

St.  Bernards 
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Robert  B.  Cook 

WWII 

9/4/90 

Sleepy  Hollow 

Wi 1 1 iam  R.  Martin 

WWII 

9/1 7/90 

SI eepy  Hoi  1 ow 

Paul  V.  Moynihan 

WWII 

9/24/90 

St .  Bernards 

Henry  S.  Graha/n 

WWII 

1 0/6/90 

Sleepy  Hollow 

Nels  Nelson 

WWII 

1 0/1 2/90 

St.  Bernards 

Harold  S  Moore 

WWII 

10/15/90 

SI eeo V  Hoi  1 ow 

WWII 

10/18/90 

^Ippdv  Hollow 

nporap  R  Wriaht 

WWII 

1 0/23/90 

SI eeo V  Hoi  1 ow 

John  J.  Fallon 

WWI 

1 0/31/90 

St .  Bernards 

Jerome  0.  Bradbury 

Peacetime 

1 1/9/90 

Sleepy  Hollow 

Joseph  Rubinstein 

WWI 

1 1 /21 /90 

Sleepy  Hollow 

Roy  C.  Eddy 

WWII 

1 1/30/90 

St.  Bernards 

Peter  J.  Flaherty 

WWII 

1 1/30/90 

Sleepy  Hollow 

Edward  J.  Godfrey 

WWII 

12/7/90 

Sleepy  Hollow 

CON 

CORD  ARTS  COUNCIL 

HENRY  DAMON,  CHAIRPERSON 

GRACE  E. 

GREGOR 

MARY  MARGARET  ALVAREZ  DE 

TOLEDO 

KATHERINE 

L.  WHARTON 

ELINOR  M.  P.  BEANE  W.  WARD  WILLETT 

JOAN  M.  FREEMAN 

Established  in  1983,  the  Concord  Arts  Council  distributes 
funds  to  qualified  artists  and  art  groups  twice  a  year.  These 
funds  come  to  us  from  the  Massachusetts  Arts  Lottery  Council 
whose  funding  source  is  the  "Megabucks"  game.    The  Council 
accepts  applications  for  these  funds  in  the  spring  and  the  fall 
with  grant  awards  announced  approximately  May  1st  and 
November  1st.    The  Council  also  administers  the  "PASS"  program 
which  provides  subsidies  to  school  groups  to  attend 
performances  by  qualified  artists  or  organizations.  During 
1990,  the  Council  made  the  following  Arts  Lottery  and  PASS 
awards  totaling  $8,314: 

SPRING  AWARDS 

ARTS  LOTTERY: 

Concord  Area  School  Music  Assoc.  --  eight  workshops  for 
student  musicians  in  which  they  will  play  for  an  audience  and 
their  peers  $424. 
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Concord  Baroque  Soloists  --  four  chamber  concerts  of  17th 
and  18th  century  music  performed  on  original  instruments  or 
repl icas  --  $1 ,400. 

The  Concord  Chorus  --  performance  of  the  Verdi  Requiem  on 
May  19th,  1990.    The  chorus  was  joined  by  a  professional 
orchestra  and  soloists  --  $750. 

DeCordova  Museum  --  ART-IN-THE-PARK ;  a  participatory 
afternoon  of  art  related  activities  and  workshops  for  all  ages 
and  disciplines  --  $300. 

Joan  Jensen       a  free  concert  of  vocal  music  which  included 
light  classical,  Gilbert  and  Sullivan,  and  American  musical 
comedy  --  $500. 

PASS: 

Nashoba  School  --  $550 
Thoreau  School  --  $1,460 

.FALL  AWARDS 

ARTS  LOTTERY: 

Concord  Orchestra  --  premier  performance  of  a  later  work  of 
the  composer  Dmitri  Shostakovi tch  --  $475. 

Concord  Art  Assoc.  --  replace  damaged  gallery  skylights  — 
$650. 

Emerson  Umbrella  for  the  Arts  --  "Stairing  at  Art,"  a 
proposal  to  paint  a  mural  on  the  stair  risers  in  the  entry 
hall  --  $475. 

Very  Special  Arts  for  Mass.  --  help  with  the  expenses  for 
the  second  all-adult  arts  festival  to  be  held  in  May,  1991  -- 
$175. 

PASS: 

Willard  School  --  $685 
Alcott  School  --  $470 
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CONCORD-CARLISLE  HUHAN  RIGHTS  COUNCIL 


POLLY  ATTWOOD,  PRESIDENT 
LYNN  COURANT,  VICE-PRESIDENT 


ADELAIDE  WALTON.  TREASURER 
EDITH  GILMORE.  CLERK 


The  Council  was  formed  in  1979  by  a  community  planning 
committee.    It  is  an  independent,  non-profit,  voluntary 
organization  pledged  in  a  co-operative  effort  to  make  Concord 
and  Carlisle  welcoming  places  where  no  human  rights  are 
abridged,  and  to  help  the  organizations  and  institutions  within 
these  communities  reflect  a  spirit  of  cooperation  and  good  will 
in  their  policies  and  programs. 

Membership  is  open  to  all  those  associated  with  the 
Carlisle  and  Concord  communities.    The  Executive  Committee  is 
composed  of  officers  and  members-at-large  elected  each  year  at 
the  annual  meeting,  as  well  as  representatives  of  organizations 
whose  interests  are  in  keeping  with  the  goals  of  the  Council. 
Monthly  meetings  are  held  on  the  third  Thursday  of  each  month 
at  4:30  p.m.  at  the  Concord-Carlisle  High  School. 

The  Concord-Carlisle  Human  Rights  Council  continues  to  be 
involved  in  the  community  on  several  levels: 

information/educational,  advocacy,  channeling  of  resources,  and 
community  celebrations.    Among  the  activities  we  sponsored 
during  the  past  year  were:    The  Holocaust  Memorial 
Commemoration;  the  Council's  Annual  Meeting,  including  a  panel 
discussion,  "Dealing  with  Differences";  the  Human  Rights  Day 
Breakfast;  the  Martin  Luther  King,  Jr.,  Reception  --  Listen  to 
the  Children;  and  the  on-going  Community  Proclamation  of 
Goodwill.    We  also  participated  in  the  Picnic-in-the  Park,  the 
Schools  Peace  Festival,  the  Metco  Annual  Dessert  and 
Discussion,  and  the  Walden  Round  Table. 

Members  also  took  part  in  a  fundraising  opportunity  offered 
by  a  local  business;  this  enabled  us  to  fund  the  MLK  Jr. 
reception. 

In  addition  to  the  above  activities,  the  Council  members 
have  worked  with  individuals  and  groups  who  have  voiced 
concerns  around  issues  of  equity  and  discrimination.  We 
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continue  to  make  ourselves  available  to  anyone  in  the  community 
who  needs  information  or  resources  on  human  rights  issues,  and 
to  provide  liaison  with,  and  support  for,  other  community 
groups  whose  focus  is  in  these  areas. 


CONCORD-SAN  HARCOS  SISTER  CITIES  PR06RAH 


JEAN  ROSNER,  CO-CHAIRPERSON 
ROBERT  F.  TINKER,  CO-CHAIRPERSON 
SAMUEL  S.  ALEXANDER,  TREASURER 
ELIZABETH  S.  DAWSON,  SECRETARY 
SHIRLEY  H.  ANDREWS,  SECRETARY 


AL  ARMENTI 
RUTH  JOHNSON 
STEVE  ROSNER 
GENE  SHEFTELMAN 
BARBARA  TINKER 
EVELYN  ZUK 


The  Concord-San  Marcos  Sister  Cities  program  is  a  Town 
effort  to  encourage  peace  and  understanding  through  a  cultural 
exchange  program  between  Concord  and  San  Marcos,  Nicaragua. 
San  Marcos  is  a  town  about  the  size  of  Concord,  located  30 
miles  south  of  the  capital,  Managua.    The  program,  and  a 
committee  to  carry  out  its  activities,  was  established  in  1986 
through  a  vote  of  Town  Meeting  and  reaffirmed  in  the  Town 
Meeting  vote  of  1987.    The  Committee  is  a  member  committee  of 
the  Concord-Carlisle  Human  Rights  Council.    Support  for  the 
program  depends  entirely  on  volunteers  and  donations. 


Edie  Mas  and  her  son  Alex  were  in  San  Marcos  in  January, 
1990  for  the  municipal  elections.    Marlene  Cruz,  who  was  mayor 
for  the  past  four  years  and  who  played  a  critical  role  in 
bringing  our  two  towns  together,  did  not  run  for  re-election. 
Ernesto  Ortega  (no  relation  to  the  national  President)  was 
elected  the  new  mayor  by  a  slim  margin  after  a  hard-fought 
campaign. 


A  number  of  committee  members  were  in  Nicaragua  to  observe 
the  February  elections.    Jean  and  Steve  Rosner  were  in  San 
Marcos  for  the  national  election  in  February.    Gene  Sheftelman, 
serving  as  an  "official  observer"  with  the  Veterans  for  Peace, 
was  assigned  polling  places  in  the  outlying  towns  of  Santo 
Domingo  and  La  Liberatad  about  100  miles  southeast  of  Managua. 
The  Concord  visitors  were  impressed  with  the  thoroughness  and 
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efficiency  of  the  election  process,  as  well  as  the  patience  and 
earnestness  of  the  voters.    Despite  long  lines  at  the  polls, 
with  waits  as  long  as  4  hours,  the  voters  maintained  a  constant 
air  of  good  humour  and  amiability.    The  world  press,  confirming 
these  impressions,  reported  a  90%  turnout  with  virtually  no 
disturbances  or  irregularities. 

The  Comnittee  suffered  a  major  loss  when  Joe  (Jose) 
Mclntyre  and  his  wife,  Soledad,  decided  to  leave  Managua  for  a 
new  career  in  Italy.    Joe,  as  our  representative  in  Nicaragua, 
was  our  principal  point  of  contact  and  general  factotum  for  the 
past  four  years.    Telephone  service  to  Nicaragua  is  sporadic  at 
best;  but  Joe,  residing  in  Managua,  provided  us  with  an 
indispensable,  reliable  comnunication  link.    Joe  also 
transferred  our  medical  and  educational  supplies  to  San  Marcos, 
met  our  delegations  on  arrival  in  Managua  and  arranged  for 
travel  and  lodging  to  our  sister  city.    He  is  sorely  missed. 

Our  new  man  in  Nicaragua  for  the  past  year  has  been  Bob 
Gantor,  a  representative  of  Veterans  for  Peace,  who  has  taken 
Joe's  place  as  our  contact  and  service  agent. 

Despite  the  election  turnover,  diplomatic  relations  between 
the  U.S.  and  Nicaragua  did  not  relax  sufficiently  to  allow 
entry  of  two  visitors  from  San  Marcos  in  March  1990.  Carmen 
Hernandez,  a  social  worker,  and  Julien  Guevara,  an  election 
officer,  were  denied  visas  for  a  two-week  visit.    The  Committee 
had  hoped  to  have  the  visitors  attend  Town  Meeting  for  a  first 
hand  look  at  our  form  of  democracy  in  action.    Carmen  Hernandez 
was  also  to  have  taken  part  in  activities  at  the  Family  Health 
Center  in  Lawrence,  operating  under  the  direction  of  Committee 
member  Edie  Mas. 

The  Committee  raised  over  $2,000  to  purchase  desks  for  the 
elementary  school.    The  schools  have  no  desks.    Pupils  sit  on 
chairs,  which  they  bring  from  home,  or  on  the  floor. 
Arrangements  with  the  Mayor  call  for  local  craftsmen  using 
local  materials  to  build  the  desks,  but  the  country  is  in  such 
economic  turmoil  that  even  simple  transactions  have  become  very 
difficult.    As  of  this  writing,  $1,000  has  been  transferred  to 
the  Mayor's  office. 
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Much  of  the  Comni ttee's  time  is  occupied  with 
fund-raising.    Contributors  have  been  very  generous  when  asked 
to  support  specific  projects  like  the  school  desks,  but  most  of 
the  Committee's  income  comes  from  special  fund-raising  events. 
Over  $5,000  was  raised  in  1990.    Contra  Dances  at  the  Scout 
House,  under  the  direction  of  Sam  and  Jane  Alexander,  brought 
in  over  $1,200  and  Beth  Dawson's  Fall  yard  sale  added  another 
$1 .000. 

Barbara  Tinker  prepared  a  professional  quality  video  tape 
entitled  Hermanidad:    Concord-San  Marcos  Sister  Cities  Project 
using  photos  and  film  taken  by  delegates  to  document  the  sister 
city  relationship  over  the  years.    The  video  will  be  made 
available  through  the  Concord  Public  Library. 


View  from  "Newbury  Rock,"  newly  gifted  Newbury 
property  in  Spencer  Brook  Valley 
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CONCORD-SAINT-HANDE  SISTER  CITIES  COHHITTEE 


LAL  MINTON,  CHAIRPERSON 

PATSY  EDES,  VICE-CHAIRPERSON 

JILL  REICHENBACH,  VICE-CHAIRPERSON 


NICOLE  FANDEL 


DAVID  B.  LITTLE 


PAUL  HORWITZ 


NINA  R.  ROSE,  TREASURER 
ROBERT  MINTON,  SECRETARY 


MARJORIE  G.  LITTLE 
TIMOTHY  L.  ROSE 


The  Concord-Saint-Mande  Sister  Cities  Committee  is  a 
nonprofit,  volunteer  organization  under  the  auspices  of  the 
Concord-Carlisle  Human  Rights  Council.    Saint-Mande  is  a  French 
town  of  21,000  inhabitants  situated  about  three  miles  southwest 
of  the  center  of  Paris.    The  purpose  of  Concord's  and 
Saint-Mande's  sister  city  relationship  is  to  promote  good  will 
and  mutual  understanding  through  educational  and  cultural 
exchanges  of  citizens  of  every  age  and  occupation.  The 
Committee's  activities  are  financed  by  contributions. 

The  highlight  of  this  year's  activities  was  the  trip  to 
Saint-Mande  by  one  hundred  twenty  Concordians  to  celebrate 
Saint-Mande's  bicentennial.    Twenty-one  Minute  Men  and  Women 
(ten  men  and  eleven  women)  and  ninety  Fenn  School  people  (forty 
band  members,  seven  chaperons,  and  students'  families)  spent 
the  weekend  of  June  eighth  in  Saint-Mande  celebrating.  The 
Minute  Men  and  Fenn  School  Band  marched  in  the  bicentennial 
parade  and  performed  for  numerous  festivities  throughout  the 
weekend.    Andrew  Loewenstein,  Concord  Minute  Man,  placed  third 
in  the  town's  road  race. 

In  an  exchange  of  gifts,  Nina  R.  Rose  presented  Saint-Mande 
mayor,  Mr.  Robert-Andre  Vivien,  a  framed  winter  photograph  of 
the  Old  North  Bridge  with  the  Minute  Man  in  the  background. 
Walter  Birge,  Headmaster  of  Fenn  School,  gave  the  French  mayor 
a  box  with  a  handpainted  lid  depicting  the  Fenn  school,  and 
Michael  Rudd,  Captain  of  the  Concord  Minute  Men,  offered  a 
large  silver  Revere  bowl.    Mr.  Vivien  gave  each  of  the 
Concordians  a  Kalanchoe  plant  and  a  commemorative  medal. 

An  international  soccer  tournament,  planned  for  the 
previous  weekend,  was  canceled  because  it  conflicted  with  the 
players'  exam  periods.    Concord-Carlisle  Town  Soccer  Coach  Ed 
Heald  made  a  considerable  effort  to  get  a  team  together  to  play 
in  Saint-Mande. 
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The  Sister  Cities  Committee  continues  to  support  the  annual 
spring  exchange  of  Fenn  French  students  and  College  Offenbach 
(Saint-Mande)  English  students.    The  French  chaperons  stayed  in 
Committee  members*  houses. 

Members  of  the  Concord-Sai nt-Mande  Sister  Cities  Committee 
provide  a  stand  each  year  at  the  Emerson  Hospital  Fourth  of 
July  Picnic-in-the-Park .    This  year  they  sold  madeleines 
brought  from  France,  juice,  and  tickets  to  play  a  French 
fishing  game.    This  year's  raffle  included  a  basket  of  gourmet 
foods  donated  by  Bill  Barber  of  the  Concord  Cheese  Shop  and  a 
bottle  of  French  champagne. 

The  Committee  has  two  continuing  projects.    Once  again  it 
will  try  to  launch  a  local  art  exhibit  of  works  of  Concord  and 
Carlisle  secondary  school  children.    The  winning  work  will  be 
entered  in  an  international  exhibit  in  Tyler,  Texas,  sponsored 
by  Sister  Cities  International.    Last  year  the  information 
about  the  two  exhibitions  reached  the  schools  too  late  for 
Concord  to  enter. 

Groundwork  began  in  May  and  June,  1990  in  Saint-Mande  to 
investigate  a  possible  exchange  of  health  care  professionals. 
Stephen  Joffee,  Executive  Director  of  the  Concord  Assabet 
Adolescent  Services  has  expressed  interest  in  an  exchange  of 
psychologists . 

The  Concord-Saint-Mande  Sister  Cities  Committee  expresses 
its  appreciation  to  the  Concord  Board  of  Selectmen  and 
particularly  to  William  Sullivan  for  Concord's  membership  in 
Sister  Cities  International. 

The  Committee  extends  a  hearty  thank  you  to  all  who  worked 
on  and  participated  in  the  Concord  visit  to  Saint-Mande's 
celebration  last  June.    Special  recognition  goes  to  Walter 
Birge,  Headmaster,  who  changed  the  Fenn  School's  graduation 
date  so  the  boys  could  go  to  France,  to  David  Huston,  Director 
of  the  Fenn  School  Band,  to  the  Fenn  chaperons,  and  to  Michael 
Rudd,  Captain  of  the  Concord  Minutemen. 
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Finally,  un  grand  merci  to  the  Town  of  Saint-Mande  which 
wined,  dined,  and  lodged  its  American  visitors.     It  was  a 
grandiose  project  which  will  leave  lasting  memories  of  French 
hospitality  in  the  minds  of  the  Concordians  who  attended. 

UNITED  NATIONS  DAY  COHHITTEE 

CAROL  E.  GUPTA,  COORDINATOR 

The  Town  of  Concord  continued  its  long  tradition  of 
observing  United  Nations  Day,  October  24th,  this  past  year. 
The  Board  of  Selectmen  issued  a  Proclamation  giving  official 
support  to  the  observance  and  special  recognition  to  the  U.N.'s 
1990  theme,  "International  Literacy  Year."    In  honor  of  the 
occasion,  the  Board  of  Selectmen  and  the  Concord  Free  Public 
Library  hosted  a  reception  for  all  of  Concord's  international 
high  school  students.    Unfortunately,  the  reception  was  poorly 
attended  by  invitees. 

Due  to  the  efforts  of  the  Assistant  Town  Manager  and  the 
Department  of  Public  Works,  the  flags  of  the  U.N.  member 
nations  lined  Main  Street  in  both  Concord  Center  and  the  West 
Concord  business  district  on  U.N.  day.    The  Concord  Bookshop 
again  marked  the  occasion  with  an  attractive  window  display. 
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FINANCE 

FINANCE  OEPARTHENT 

ANTHONY  T.  LOGALBO,   FINANCE  DIRECTOR 

The  Department  of  Finance  and  Administration  consists  of 
four  divisions:    Tax  Assessing,  Treasurer/Collector, 
Accounting,  and  Town  Clerk.    The  Department  is  also  responsible 
for  budget  and  data  processing  management,  Town  Purchasing 
administration,  town  payroll  administration,  group  insurance 
management  (in  collaboration  with  the  Personnel  Department), 
and  the  Retirement  System  treasury.    The  Treasurer  also  serves 
as  the  Parking  Clerk,  administering  the  parking  violation 
system.    The  Department  is  staffed  by  20  people. 

ASSESSING  DIVISION 

Following  the  successful  completion  of  the  triennial 
townwide  property  revaluation  for  FY90,  the  Division  completed 
work  on  the  FY91  assessments  expeditiously,  allowing  the  fall 
1990  tax  billing  to  occur  on  time  with  bills  issued 
October  1st.    The  Division  has  been  in  a  continuous  property 
valuation  cycle,  with  town-wide  valuations  completed  for 
FY1982,  FY1984,  FY1987  and  FY1990.    State  law  requires  that  the 
Town  must  value  property  for  tax  purposes  at  "full  and  fair 
market  value."    This  must  be  examined  and  certified  by  the 
State  Department  of  Revenue  no  less  frequently  than  once  every 
three  years.    In  the  intervening  years,  the  valuation  for  tax 
purposes  is  generally  not  altered  except  as  a  result  of  new 
construction  or  additions  to  buildings. 

Because  market  values  change  constantly,  state  law 
specifies  a  January  1  date  for  valuation  purposes;  thus,  while 
the  valuation  information  may  appear  to  be  out  of  date  by  the 
time  it  appears  on  the  tax  bill,  the  purpose  of  the  valuation 
is  achieved  --  to  allocate  on  a  fair  and  uniform  basis  the 
Town's  total  tax  levy. 
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The  valuation  date  and  corresponding  tax  year  relating  to 
the  fall  1990  tax  bills  is  thus: 


The  valuation  date  thus  reflects  predominantly  the  market 
values  evidenced  by  property  sales  during  1989.    While  the  next 
townwide  revaluation  will  be  based  on  an  assessment  date  of 
January  1,  1992,  the  Board  of  Assessors  has  been  watching  the 
current  movement  of  property  values  closely.    If  the  market 
falls  to  the  point  that  all  market  values  are  more  than  10% 
below  assessment,  interim  year  adjustments  may  be  necessary. 
Such  adjustments  would  not  result  either  in  a  drop  or  a  rise  in 
the  overall  Town  tax  levy  but  rather  would  be  reflected  in  an 
adjustment  of  the  tax  rate  to  realize  the  same  amount  of  tax 
revenue  overall.    The  change  in  the  tax  levy  from  year  to  year 
is  based,  not  on  the  assessed  value  determinations  of  the  Board 
of  Assessors,  but  rather  on  the  appropriation  decisions  of  the 
Town  Meeting  within  the  limitations  of  the  Property  Tax  Levy 
Limit  (Proposition  2  1/2)  as  modified  by  any  override  decisions 
of  the  General  Electorate  which  may  be  put  before  it  on  a 
ballot. 

The  FY1991  tax  levy  certified  by  the  Board  of  Assessors  was 
up  6.9%  of  which  1.5%  was  derived  from  property  newly  added  to 
the  tax  rolls  (commonly  referred  to  as  "new  growth").    The  tax 
levy  was  1.75%  bel ow  the  ceiling  allowed  by  Proposition  2  1/2. 

Based  upon  the  recommendations  of  the  Board  of  Assessors, 
the  Board  of  Selectmen  set  FY1991  property  tax  rates  classified 
by  type  of  property  as  follows: 


Valuation  date 


January  1 ,  1990 

July  1 ,   1990  -  June  30,  1991 

November  1 ,  1990 

May  1 ,  1991 


Tax  Year 
First  Half  due 
Second  Half  due 


Open  Space 

Commercial /Industrial 

&  Personal  Property 


Residential 


RATE 
$10.21 
8.68 


CHANGE 
+$0.49 
+  0.41 


12.87 


+  2.05 
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Differing  rates  are  permitted  by  state  law,  within  limits.  Had 
a  single  rate  been  set,  the  tax  rates  for  all  classes  of 
property  would  have  been  $10.56  and  residential  taxes  would 
have  risen  by  10.4%  even  though  the  total  levy  ( wi th  new 
growth)  increased  by  just  6.9%.    The  statutory  power  to  set 
differing  rates  derives  from  the  1978  state  constitutional 
amendment  adopted  by  the  voters,  and  recognizes  the  inherently 
different  basis  of  setting  residential  and 
commercial/industrial  taxable  values. 


The  actual  tax  levies  by  class  of  property  for  FY90  and 
FY91  are  as  follows: 


FY1990  FY1991 

Residential  $17,656,837  $18,848,395 

Open  Space  240,419  270,948 

Commercial  2,716,676  2.754,132 

Industrial  851,814  1,039.985 

Personal  Property  137,254  169,869 

TOTAL  LEVY  $21,603,000  $23,083,329 


The  number  of  taxable  properties  continued  to  increase, 
totalling  6.409  for  FY1991.    This  is  a  12.7%  increase  over  the 
number  of  taxable  parcels  in  FY1982  (5,685)  and  reflects 
extensive  subdivision  and  condominium  activity  over  the  past 
decade. 


Statutory  exemptions  granted  (excluding  deferral 
agreements)  are  sumnarized  as  follows: 


FY88 

FY89 

FY90 

FY91 

Veterans 

137 

134 

134 

130 

Elderly 

36 

33 

37 

41 

Blind 

14 

14 

16 

14 

Other 

10 

12 

15 

21 

197 

193 

202 

206 
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TREASURER-COLLECTOR  DIVISION 

The  Treasurer-Collector  Division  of  the  Finance  Department 
is  responsible  for  the  receipt,  investment  and  disbursement  of 
all  Town  funds,  billing  and  collection  of  all  taxes  and 
utilities,  issuance  of  landfill  stickers,  Town  payroll 
administration,  and  parking  violation  collection.  The 
Treasurer  also  is  custodian  of  the  assets  of  the  Retirement 
System. 

The  Treasurer-Collector  is  appointed  as  the  Finance 
Director.    In  this  capacity,  the  Division  also  is  responsible 
for  fiscal  planning,  debt  management,  purchasing  administration 
and  budget  management. 

Treasury 

Investment  income  declined  sharply  in  FY90,  due  largely  to 
changes  in  the  amount  and  distribution  schedule  of  state  aid. 
The  quarterly  state  aid  distribution  schedule  employed  for 
FY87-89  was  collapsed  into  a  semiannual  schedule  (December  31 
and  June  30)  beginning  in  FY90.    This  change  alone  cost  the 
Town  approximately  $35,000  in  lost  opportunity  for  short-term 
investment  earnings  during  FY90.    A  further  $40,000  in  earnings 
potential  was  lost  by  the  July,  1989  cut  of  $600,000  in  state 
aid. 

In  the  year  ending  June  30,  1990,  the  Town's  short-term 
investment  activities  earned  an  average  return  of  8.47% 
(compared  to  the  previous  year's  earnings  rate  of  8.52%). 
Earnings  of  $344,931  were  credited  to  the  General  Fund,  which 
exceeded  the  budget  estimate  by  15%  but  fell  20%  below  the 
previous  year's  level.    Short-term  investment  earnings  of 
$496,477  were  credited  to  other  funds  under  the  management  of 
the  Treasury,  including  the  Light,  Land  Acquisition,  Pension 
Reserve,  Stabilization,  Group  Insurance  Claims  Trust,  and 
Contributory  Retirement  Funds. 

The  General  Fund's  earnings  were  equivalent  to  19  cents  on 
the  $9.72  residential  property  tax  rate  or  2 . 2%  of  the  FY90  tax 
levy  ($66.50  on  the  average  resident  tax  bill). 
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[General  fund  Earnings  and  Yield  by  Fiscal  Year| 
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Earnings 


Yield 


On  March  8,  1990,  Moody's  Investors  Service  reaffirmed  the 
Town's  credit  rating  of  Aaa,  its  highest  rating  category.  The 
rating  had  first  been  obtained  in  November,  1987,  following  on 
a  June,  1984  rating  increase  to  Aal .    The  Town  had  held  a 
rating  of  Aa  since  1971.    Concord  is  one  of  the  seven 
Massachusetts  municipalities  holding  Moody's  highest  rating, 
and  was  the  first  addition  to  this  small  group  since  1975.  In 
its  written  reports,  Moody's  has  cited  several  characteristics 
of  the  Town's  financial  condition: 


--  strong  tax  collections 

--  sound  financial  operations 

rapidly  amortized  debt 
--  steady,  well  planned  tax  base  growth 
--  firm  control  over  expenditures 
—  substantial  tax  levy  margin 


The  benefit  of  the  credit  rating  is  realized  in  lower  interest 
cost  on  the  Town's  long-term  debt  issues. 

On  March  13,  1990,  a  10-year  bond  issue  of  $2,435,000  was 
sold  at  a  net  interest  cost  of  6.3494%.    The  low  bid  was 
received  from  a  syndicate  headed  by  The  Bank  of  Boston.  This 
issuance  funded  the  following  capital  projects: 
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Landfill  improvements  $990,000  (voted  1987  and  1988) 

Public  Safety  equipment  265,000  (voted  1989,  Article  11) 
School  Building  asbestos 

removal  300,000  (voted  1989,  Article  15) 

School  elevator  (Sanborn)  180,000  (voted  1989,  Article  16) 

Road  improvements  700,000  (voted  1989,  Article  20) 


Among  the  Treasury  Division's  responsibilities  is  group 
insurance  administration.    In  an  effort  to  control  the  rapid 
and  unpredictable  escalation  of  health  insurance  costs,  on 
December  1,  1990,  the  Concord  Trust  Group  (consisting  of  the 
Towns  of  Concord  and  Carlisle,  the  Concord-Carlisle  Regional 
School  District  and  the  administrative  offices  of  the  CASE 
Collaborative)  joined  with  the  Towns  of  Pepperell,  Ayer, 
Tyngsboro,  Harvard  and  Shirley,  and  the  Lincoln-Sudbury 
Regional  School  district  to  form  a  new  health  plan  consortium. 
The  objective  of  this  new  group  is  to  realize  the  purchasing 
benefits  of  a  larger  group  and  thus  moderate  the  cost  increase 
expected  for  future  years.    Savings  can  be  anticipated  in 
administration  and  reinsurance,  but  the  escalation  of  basic 
medical  cost  is  expected  to  continue  at  a  rapid  rate. 


Collections 

Property  tax  collections  during  FY90  totaled  $20,979,259 
(net  of  refunds).    This  was  an  increase  of  6.5%  over  the 
previous  year.    The  delinquency  rate  on  the  FY1990  tax  levy  at 
year  end  was  1.43%.    The  total  dollar  amount  of  taxes 
delinquent,  $340,547,  was  down  slightly  from  the  prior  year. 
During  FY90,  $161,311.58  was  transferred  to  Tax  Title  accounts 
(which  establishes  a  priority  on  the  Town's  behalf  for  unpaid 
property  taxes),  and  the  sum  of  $54,037  was  collected  on  Tax 
Title  accounts.    The  Tax  Title  balance  at  June  30,  1990  was 
$243,263  (46  accounts). 
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The  Collection  Division  is  also  responsible  for  handling 
the  motor  vehicle  excise  tax,  water  and  light  billing  and 
collection,  and  parking  fees.    Including  property  taxes, 
approximately  90,000  bills  are  issued  annually  by  this  division 
and  about  $40  million  is  collected.    The  light  billing  system 
was  successfully  converted  to  a  lockbox  arrangement  during 
1990,  which  has  saved  staff  time  in  data  entry  work. 


Accounting  Division 

Fund  Balance  positions  at  June  30,  1990,  with  comparison  to 
the  preceding  year,  were  as  follows  (from  the  audited  financial 
statements) : 


Prior 

6/30/90            6/30/89  Change 

General  Fund  Unreserved           $2,664,090    $2,597,731  $66,359 

Recreation  Fund                            162,703          87.310  75,393 

Parking  Meter  Fund                         (8.346)         (2.738)  (5.608) 

Land  Fund                                        350.035*        560.178  (210.143) 

Pension  Reserve  Fund                4,591,636     4,098,589  493,047 

Group  Insurance  Trust                   60,930          59,480  1,450 


*(of  the  total  balance  in  the  Land  Fund,  $300,000 
has  been  voted  for  the  Ayrshire  Lot  purchase.) 


Net  income  from  operations  of  municipal  enterprises  for  the 
year  ended  June  30,  1990  was  as  follows: 


Solid 
Waste 

Disposal  Electric 
Water  Fund    Sewer  Fund       Fund  Fund 
Revenue  $1,199,672     $1,050,894    $452,214  $13,754,764 

Expense  1,057,398      1,122,271       455,712  12,110,392 

Net  Income  142,274  (71,377)       (3,498)  1,644,372 

Retained  Earnings 

FY89  1,290,926  97,448      221,724  1,648,466 

Retained  Earnings 

FY90  1,433,200  26,071       218,226  3.292,838 
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The  Town's  annual  audit  for  the  year  ended  June  30,  1990 
was  completed  by  the  independent  accounting  firm  of  Arthur 
Andersen  and  Company.    A  copy  is  available  for  inspection  at 
the  Finance  Director's  office,  Town  House.    The  Town 
Accountant's  Analysis  of  Appropriations  for  the  year  ending 
June  30,  1990  is  included  herein. 

STATE  AID 

State  aid  is  defined  broadly  in  the  state  budget  to  refer 
both  to  direct  aid  to  local  governments  and  to  other  categories 
of  state  spending  which  are  deemed  to  be  related  to  local 
government.    About  four-fifths  of  the  total  is  in  the  form  of 
direct  aid  to  municipalities  and  regional  school  districts. 

State  aid  is  a  recognition  both  of  the  limited  taxing 
powers  granted  to  local  government  under  state  law  and  the  fact 
that  local  governments  are  also  limited  in  the  extent  to  which 
they  can  independently  control  expenditures.    In  many  areas, 
local  spending  is  specifically  or  implicity  required  by  state 
and  federal  law  (as,  for  example,  the  federal  medicare  tax  and 
the  state  law  requirement  that  the  minimum  employer 
contribution  rate  for  group  insurance  is  50%). 

With  the  passage  of  Proposition  2  1/2  by  the  state's  voters 
in  1980,  the  state  government  embarked  upon  a  course  which 
resulted  in  substantial  growth  of  state  aid  to  local 
governments  in  the  ensuing  years.    As  the  table  below  shows, 
the  level  of  state  support  of  Concord's  operating  budget 
doubled  in  the  five  years  to  FY1986,  reaching  a  level  just  over 
10%.     State  aid  is,  however,  allocated  according  to  measure  of 
relative  need,  and  Concord's  allocation  was  meagre  compared  to 
the  average  level  of  state  support  which  reached  almost  50%  in 
FY1986.     In  the  years  FY87-89,  state  aid  growth  moderated  and 
just  kept  pace  with  local  budget  growth. 

State  aid  to  Concord  was  cut  almost  30%  initially  for 
FY1990.    However,  a  decision  by  the  Supreme  Judicial  Court 
reversed  certain  actions  of  the  Governor  and  resulted  in  the 
return  of  $598,405  in  July  of  1990.    State  directives  caused 
this  revenue  to  be  counted  for  FY90  (the  fiscal  year  ended 
June  30,  1990),  an  unexpected  outcome  which  is  largely 
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responsible  for  the  stability  of  the  Town's  Undesignated  Fund 
Balance  position  at  June  30,  1990.    However,  aid  for  FY90  did 
not  restore  FY90's  original  cut,  and  in  fact  the  Town's  aid  was 
further  reduced.    The  accompanying  table  presents  Net  State  Aid 
as  the  difference  between  gross  state  aid  receipts  and  the 
charges  that  are  imposed  upon  the  Town  to  pay  for  such  things 
as  the  Town's  share  of  the  MBTA  deficit.    This  is  the  amount 
actually  available  to  support  appropriations  voted  by  Town 
Meeting. 


FYFYFYFYFYFYFYFYFYFYFY 
1981     1982    1983    1984    1985    1986    1987    1988    1989    1990  1991 


RECEIPTS  NET 

NET  AID  DETAIL 

OF  OFFSET 

ASSeSSMENTTS 

STATE  AID 

S  INCREASE 

%OtblJ<taflt 

IIE^ 

Actual 

FY 

1981 

$1,715,947 

$811,099 

$904,848 

-14.7% 

$155,393 

5.0% 

"Cherry  ShMt" 

FY 

1982 

$2,049,364 

$880,566 

$1,168,798 

29.2% 

$263,950 

6.7% 

(FY90  r»stal*d) 

FY 

1983 

$2,284,815 

$704,473 

$1,580,342 

35.2% 

$411,544 

8.6% 

FY 

1984 

$2,469,283 

$648,024 

$1,821,259 

15.2% 

$240,917 

9.7% 

FY 

1985 

$2,551,195 

$715,289 

$1,835,906 

0.8% 

$14,647 

9.5% 

FY 

1986 

$2,776,036 

$587,241 

$2,188,795 

19.2% 

$352,889 

10.2% 

FY 

1987 

$2,827,183 

$538,547 

$2,288,636 

4.6% 

$99,841 

10.3% 

FY 

1988 

$3,001,509 

$598,830 

$2,402,679 

5.0% 

$114,043 

10.3% 

FY 

1989 

$2,864,009 

$329,089 

$2,534,920 

5.5% 

$132,241 

10.1% 

FY 

1990 

$2,798,592 

$346,776 

$2,451,816 

-3.3% 

($83,104) 

9.4% 

FY 

1991 

$2,072,133 

$361,274 

$1,710,859 

-30.2% 

($740,957) 

6.2% 
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Current  Debt  at  June  30.  1990 

DEBT  SERVICE 


Fiscsi 

Voar 
J  Sal 

At  1  OCQT 
ALL  UCD  1 

TAX  SUPPORTED 

n  rincipai 

1  ntsrsst 

1  OIol 

Principal 

Interest 

Tr»tal 
1  Olal 

1991 

1,335,000 

548.915 

1.883,915 

859,000 

339.507 

1,198.507 

1992 

1,335,000 

465.340 

1,800,340 

850.000 

285.786 

1,135,786 

1993 

1,285.000 

381.440 

1,666,440 

815.000 

232.226 

1,047,226 

1994 

1,260,000 

300.290 

1,560,290 

741.000 

180.631 

921.631 

1995 

905,000 

221,165 

1,126,165 

618.000 

133.644 

751,644 

1996 

810,000 

166,635 

976,635 

582.000 

98,086 

680.086 

1997 

565,000 

119.913 

684,913 

412.500 

64,539 

477,039 

1998 

460,000 

87,525 

547,525 

295.000 

41,663 

336.663 

1999 

325.000 

61.625 

386.625 

195,000 

25,798 

220.798 

2000 

200.000 

40,375 

240.375 

70,000 

13,138 

83.138 

2001 

200,000 

26.975 

226,975 

70.000 

8,433 

78.433 

2002 

200,000 

13.500 

213,500 

70.000 

3,713 

73.713 

2003 

100,000 

3,375 

103,375 

20.000 

675 

20.675 

Outstanding  Debt  at  June  30| 


87  88  89  90  91  92  93  94  95  96  97  98  99  0    1  2 


Fiscal  Year 


Tax 

Tax 

Year 

All  Debt 

Supported 

Year 

All  Debt 

Supported 

1990 

8.980.000 

5.597.500 

1997 

1.485.000 

720.000 

1991 

7.645.000 

4.738.500 

1998 

1.025.000 

425.000 

1992 

6.310.000 

3,888,500 

1999 

700.000 

230.000 

1993 

5,025,000 

3,073.500 

2000 

500,000 

160,0.00 

1994 

3.765,000 

2.332.500 

2001 

300,000 

90.000 

1995 

2,860.000 

1,714,500 

2002 

100,000 

20,000 

1996 

2.050.000 

1,132.500 

2003 

0 

0 
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Town  of  Concord,  Massachusetts 


Town  Meeting 
Vote 

AUTHORIZED  AND  UNISSUED  DEBT 
@  1/1/91 

Debt  Amount 
Purpose  Authorized 

Expected  Issuance 

Art.19,1984 

Sewer  Lateral  Extension 

$195,000 

To  be  rescinded 

Art.20.1984 

Sewer  Treatment  Plant 

462.165 

To  be  rescinded 

Art.29.1984 

Public  Works  Facilities 

150.000 

To  be  rescinded 

Site  Improvements 

Art.20.1985 

Water-Nagog  Pond  Intake 

430.000 

Undetermined 

Art.26,1988 

Land  Acquisition 

600.000 

Spring,1991-$200.000 

(agricultural  preservation) 

(balance  in  future  years) 

Art. 15, 1989 

School  BIdg. Improvements 

30.000 

To  be  rescinded 

(asbestos  removal) 

Art.16.1989 

School  BIdg. Improvements 

3.500 

To  be  rescinded 

(elevator-handicapped  access) 

Contingent  upon  state 

Art.2Z,  i9o» 

Sewer  Improvements 

5.675.000 

construction  grant.  Not 

Art.24.1989 

(lateral  extensions) 

expected. 

Art.1 1.1990 

Departmental  Equipment 

85.000 

Spring,1991 

Art.15.1990 

School  BIdg. Improvements 

300.000 

Spring, 1991 

(fuel  tank  removal  & 

conversion/replacement) 

Art. 25. 1990 

Road  Reconstruction 

700.000 

Spring. 1991 

Art.26.1990 

Water  Meter  Replacement 

300.000 

Spring, 1991 

Art. 27. 1990 

Robinson  Well  Development 

500.000 

Spring. 1991 

Art.28.1990 

Cemetery  Design 

40.000 

Spring,1991 

Art.30,1990 

115KV  Supply  Design 

500.000 

Spring. 1991 

Art.31.1990 

13KV  Substation  Conversion 

1,000.000 

Spring,1991 

Art.33.1990 

Recreation  Facilities 

145.000 

Spring. 1991 

$11,115,665 
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FY  1991 

E  $2,100 
E  $505 

$226 
10% 

$7,809 
10.362 
6.157 
233 

$1,394 

866 
275 
1.320 
100 
11 

$27,527 

$363 
226 
126 

$28,242 

$17,622 
100 

FY  1990 

$2,497 
78.6% 

$600 

$341 
982% 

$421 

2.0% 
$491  3 

2.3% 

$7,464 

9.729 
5.008 
272 

$1,394 

750 
256 
1.124 
100 
102 

$26,199 

$350 
421 

$26,970 

$16,060 
9  1 

FY  1989 

$2,560 
828% 

$749 

$361 
98  7% 

$233 

1.2% 
$129.0 
07% 

$7,006 
9.121 
4.848 
273 

$1,380 
647 
227 
1.124 
500 
78 

$25,204 

$329 
200 
109 

$25,642 

$13,634 
88 

« 

> 

Ik 

$2,190 
92.0% 

$650 

$317 
99.4% 

$256 
1.4% 
$1023 
06% 

$6,382 
8.616 
4.591 
247 

$1,073 
560 
219 
1.091 
400 
55 

$23,234 

$599 
256 
166 

$24,255 

$11,961 

8.7 

FY  1987 

$2,763 
93.3% 

$600 

$300 
99  9% 

$444 

26% 
$211.4 
1.2% 

$5,870 
8.116 
4.446 
190 

$1,128 

533 
351 
1.029 
391 
73 

$22,127 

$539 
444 

50 

$23,160 

$11,151 
86 

FY  1986 

$2,407 
89.1% 

$849 

$342 

98  7% 

$259 

1.6% 
$157.7 
1.0% 

$5,730 
7.816 
4.357 
170 

$900 
455 
198 
965 
0 
137 

$20,728 

$587 
259 
1 

$21,575 

$9,706 
8  1 

AvallabI*  Surplus 

Free  Cash  Certilied  &  June  30 
Free  Cash  as  %  of  Total  Surplus 
Free  Cash  Applied  to  Reduce 
Tax  in  Next  Fiscal  Year 

Tax  Collections 

Property  Tax  Outstnd.  &  June  30  (All  Years) 
%  ol  Net  Current  Levy  Collected  in  Levy  Yr. 

Overlay  lor  Tax  Abatemenla 

Original  Amount 

As  %  of  Tax  Levy 
Total  Abated  to  6/30/90 

As  %  of  Tax  Levy 

Appropriations 

Operating  Budgeta 

.  Town  &  Warrant  Articles 
Public  Schools  (K-8) 
High  School  (Assessment) 
Voc.  Tech.  (Assessment) 
Miscellaneous 
Debt  Service 
Group  Insurance 
Liability  Insurance 
Pensions 
Land  Fund 
Other 

TOTAL  APPROPRIATIONS 

NON-APPROPRIATION  ITEMS 

Stale  Assessments 

Overlay 

Other 

GRAND TOTAL  BUDGET 

RETIREMENT 

Fund  Assets  (3>  Dec  31  (market  value) 
Ratio  to  Benefits  Paid 

isi 

315 

■g  O  -5 

§111 
p  U.  (/)  u. 
<  o  m  o 
J  <0  CO  o> 
3  o>  0>  a> 
Q.  —  —  ^ 

g 
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APPROPRIATIONS 


Operating  Budgets: 

Town  Government 

Public  School  (K-8) 

Concord-Carlisie  H.S. 
(Concord  Assessment) 

Minuteman  Voc.Tech. 
(Concord  Assessment) 

Other 

SUBTOTAL 

Capital  Outlay: 

Town  Departments 
Land  Fund 

SUBTOTAL 

Rxed  and  MarxJated: 

Debt  Service 

Retirement 

Group  Insurance 

Property  &  Liability 
Insurance 

Unemployment  and 
Workers  Compensation 

Medicare  Coverage 

SUBTOTAL 


FY91 
Appropriations 


7.325.348 
10.361,612 
5.157.166 


232.817 


3.265 


484.012 

100,000 


1.394.000 
1,200.000 
866.000 
275.000 

30.000 


Percent 
Change 


+  5.2 
+  6.5 
^  3.0 

-14.5 


Total 


^  6.8 
■^15.5 
♦7.4 

^20.0 

^33.5 


26.6% 
37.6% 
18.7% 


0.9% 


$     23,080.208        I   +5.Wo  \       \   83.8%  | 


584,012        I    -0.6%    I       I  2.1% 


5.1% 
4.4% 
3.1% 
1.0% 

0.1% 

0.4% 


3.862.200        I   ♦6.6%  I       I  14.1% 


TOTAL  TOWN  MEETING  NADTE  $     27,526,420        I  -^5.1%  j 
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ESTIMATED  RESOURCES 

(and  percent  change  from  prior  budget) 


State  Aid 

$  2,072,133 

-  5.8% 

Motor  Vehicle  Excise 

1,000.000 

Investment  Earnings 

375,000 

Other  Municipal  Revenue 

760,000 

Available  Funds 

131,458 

CMLP  Transfer 

220,000 

Free  Cash  Transfer 

600.000 

SUBTOTAL 

$  5,158.591 

-  3.9% 

Property  Tax 

23.083.329 

+  6.9% 

TOTAL  RESOURCES 

$  28.241.920 

1      +  4.7%  1 

Sources  of  Property  Tax  Increase: 

New  Construction 

$  312.745 

Existing  Base 

1,167,584 

♦  5.4% 

BUDGET  SUMMARY 


TOTAL  APPROPRIATION         $  27.526.420 

TOWN  MEETING  VOTE  NOT  REQUIRED: 

State  Assessments        $  363.274 

Snow  &  Ice  Deficit  125,850 

Reserve  for  abatements  226.376 
and  exemptions 

TOTAL  EXPENDITURE  BUDGET  $  28.241.920       I      ^- 4.7%  1 


The  "Total  Expenditure  Budget"  does  rK>t  Include  appropriation  of 
state  aid  designated  for  road  construction  ($140,981),  and  new 
authorizations  for  the  issuance  of  long  term  debt  ($3,570,000). 
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FY91  RESOURCES 


72% 


81.7% 


B  Property  Tax 

B  State  Aid 

B  Motor  Vehicle 
Excise 

D  Other  Municipal 
Revenue 

S  Transfers/Availa 
ble  Funds 
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BOARD  OF  ASSESSORS 

ANNE  R.  UMPHREY,  CHAIRPERSON  ANN  PICKERING  LANG 

BRANT  T.  JOHNSON 

The  Board  of  Assessors  wishes  to  extend  its  thanks  to 
Richard  Wulsin  and  Elizabeth  Wood  who  resigned  from  the  Board 
in  1990.    Richard  served  with  the  Board  for  four  years  and  has 
acted  as  chairperson  for  the  past  three  years.  Elizabeth 
served  with  the  Board  for  five  years  and  has  actively 
participated  in  two  property  revaluations.    Many  thanks  to  them 
for  their  valuable  contributions  to  the  Board. 

During  1990,  the  Board  faced  the  dilemma  of  property 
assessments  remaining  constant  in  a  sharply  declining  real 
estate  market.    The  majority  of  inquiries  came  from  recent 
buyers  and  sellers  of  property  in  Concord  who  claimed  that  they 
either  bought  their  properties  for  below  assessed  value,  or 
could  not  sell  their  properties  for  what  they  were  assessed 
for.    Despite  a  slowing  real  estate  market,  there  were  203 
arms-length  transfers  of  property  in  1990.    This  is  in  contrast 
to  288  transfers  in  1989  and  291  in  1988. 

Tax  bills  were  mailed  on  October  1  and  due  on  November  1, 
which  was  also  the  final  day  for  filing  applications  for 
abatement.    The  Board  received  255  applications  for  abatements, 
a  decrease  from  last  year's  270  applications.    This  represented 
4%  of  all  parcels. 

Due  to  the  rising  cost  of  living,  the  Board  presented  a 
warrant  article  to  the  1990  Town  Meeting  to  raise  the  amount 
received  for  exemptions  by  50%.    The  article  was  approved  and 
for  Fiscal  Year  1991  some  taxpayers  saw  some  relief  from  the 
increasing  cost  of  living.    The  Board  granted  205  statutory 
exemptions  for  veterans,  blindness,  elderly,  infirmed,  or 
hardship  cases  for  a  total  of  $88,194. 

New  growth  in  1990  added  $31,306,089  to  the  total  Town 
value,  adding  $312,745  (or  1.5%)  to  the  Town's  property  tax 
levy  limit.    New  construction,  while  slowing,  took  place  on 
Mattison  Drive,  Bypass  Road,  and  Harrington  Avenue.  While 
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building  permit  activity  continues  to  remain  high,  major  new 
construction  has  slowed  considerably  from  previous  years. 

Town  Appraiser  Jay  Closser  was  appointed  to  the  Education 
Comnittee  of  the  Middlesex  Association  of  Assessing  Officers 
for  1991. 

The  Board  of  Assessors  would  like  to  thank  the  Assessing 
staff:    Jay  E.  Closser,  Town  Appraiser;  Carolyn  Corbett, 
Administrative  Assistant;  Anne  Mclnerney,  Senior  Clerk;  Eleanor 
Hutchins,  Field  Appraiser;  and  Al  Armenti ,  computer  consultant, 


for  an 

excellent  job  during  an  active  year. 

ASSESSMENT  DATA 

SIX  YEAR  HISTORY 

TAX  LEVY 

AS  %  OF 

FISCAL 

ASSESSED 

%  CHANGE 

ASSESSED 

YEAR 

VALUATION 

TAX  LEVY        TAX  LEVY 

VALUE 

1986 

$  822,949,238 

$16,125,650  +3 

.  1 

1  .96 

1987 

1 ,464.903,743 

17,296,129  +7 

.3 

1.18 

1988 

1 ,510,487,280 

18,392,726  +6.3 

1  .22 

1989 

1 ,547,120.062 

19,908,672  +8 

2 

1  .29 

1990 

2, 188, 108,438 

21,604.106  +8 

5 

0.99 

1991 

2,185,084.576 

23,089,953  +6 

9 

1  .06 

TAX  RATES  FY  199K  1990 

1989.  1988 

CLASS 

TYPE 

FY91*  FY90 

FY89 

FY88 

I 

Residential 

$10.21          $  9.72 

$12.61 

$11 .89 

II 

Open  Space 

8.68  8.27 

10 

72 

10.11 

III 

Conmercial 

12.87  10.82 

14 

60 

14.04 

IV 

Industrial 

12.87  10.82 

14 

60 

14.04 

V 

Personal  Property 

12.87  10.82 

14 

60 

14.04 

*Tax  rate  expressed  in  dollars  per  thousand  of  valuation. 

CLASSIFICATION  RATIO 

State  law  permits  the  town  to  establish  tax  rates  for  each 
Class  of  property,  which  allocates  the  tax  levy  differently 
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than  would  occur  by  setting  a  uniform  rate  for  each  Class. 
This  decision  is  made  annually  by  the  Board  of  Selectmen  upon 
the  advice  and  recommendation  of  the  Board  of  Assessors.  The 
tax  rate  for  Classes  III,  IV  and  V  may  be  up  to  1.75  times  the 
uniform  tax  rate;  the  tax  rate  for  Class  II  may  be  set  as  low 
as  0.75  times  the  Class  I  rate. 


The  tax  rates  set  for  the  past  four  years  reflect  the 
following  classification  ratios: 


CLAS$ 

TYPE 

FY91* 

FY90 

FY89 

FY88 

I 

Residential 

0.966 

0.984 

0.979 

0.976 

II 

Open  Space 

0.850* 

0.850* 

0.850* 

0.850* 

III 

Commercial 

1.217 

1  .096 

1  . 134 

1  .153 

IV 

Industrial 

1.217 

1  .096 

1  .  134 

1  .153 

V 

Personal  Property 

1.217 

1  .096 

1  .134 

1  .153 

*Open  space  is  reduced  15%  from  the  selected  residential  rate, 
rather  than  the  uniform  rate. 

VALUATION  BY  CLASS  OF  PROPERTY 


CLASS 

TYPE 

FY  91  VALUATION 

FY  90  VALUATION 

I 

Residential 

$1 .846,103,542 

$1 ,816.547,067 

II 

Open  Space 

31  ,215,200 

29,071 ,200 

III 

Conmercial 

213,996,283 

251  ,079,083 

IV 

Industrial 

80,806,950 

78,725,850 

V 

Personal  Property 

12.962,601 

12.685,238 

*  TOTALS  *** 

$2, 185,084,576 

$2, 188, 108.438 

LAND  USE:     FY  91  ASSESSMENTS 


CLASS  TYPE  

SINGLE  FAMILY 
CONDOMINIUM 

2-  FAMILY 

3-  FAMILY 
MULTI-HOUSE 

1-PCL 
APARTMENTS 
VACANT  LAND 


CLASS  CODE    PARCEL  COUNT    TOTAL  VALUE    %  OF  TOTAL 


101 
102 
104 
105 

109 

111-112 
130-132 


4.406        $1,608,983,000  74.00 


454 
140 
10 

7 
23 
246 


103,885.000 
42.875,000 
3,166,300 

3. 100.800 
19,951 .200 
58.417.150 


4.70 
1  .90 
.14 

.14 

.91 
2.60 
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OPEN  SPACE 

200- 

-231 

273 

17, 140,600 

78 

GROUP  QUARTERS- 

3 

300- 

-305 

4 

13,093,500 

60 

COMMERCIAL 

310 

-393 

304 

187, 1 14,000 

8 

50 

INDUSTRIAL 

400- 

-442 

42 

80,806,950 

3 

70 

FOREST  LAND 

601- 

-602 

6 

952,500 

04 

A/H 

710- 

-722 

70 

1 5 , 635 , 400 

.  72 

RECREATION  LAND 

801 

-814 

11 

7, 186,375 

.33 

MIXED  USE 

012- 

-043 

23 

9,814,200 

.45 

PERSONAL 

PROPERTY 

501- 

-506 

412 

12,962,601 

.59 

TOTALS  ' 

6,431 

$2, 185,084,576 

100 

.00? 

TRUSTEES  OF  TOWN  DONATIONS 

JAMES  P.  HACKETT  III,  CHAIRPERSON  CLAIRE  L.  HEFFERNAN 

ALEXANDER  LAMONT  II  MELVIN  M.  BARRON 

MORGAN  P.  HATCH  RICHARD  F.  YOUNG, 

HONORARY  MEMBER 

The  Trustees  of  Town  Donations  enjoyed  a  very  good  year  in 
1990.    Our  bonds  and  stocks  more  than  kept  pace  with  the 
various  indices  while  at  the  same  time  conforming  to  the  MA 
legal  list.    Our  65%  debt  and  35%  equity  balance  should  do  well 
in  1991,  as  we  have  good  returns  without  taking  too  much  risk 
with  long  term  maturities  (about  8  years  average  life). 

As  far  as  our  members  are  concerned,  I  want  to  thank 
Mrs.  Claire  Heffernan  for  doing  a  great  job  in  handling  the 
scholarship  grants.    Our  newest  member,  Melvin  M.  Barron, 
brings  valuable  legal  expertise.    Thanks  to  Alex  Lamont  II  and 
Morgan  P.  Hatch  and  our  honorary  member  Richard  Young.  Finally 
we  couldn't  function  without  our  Treasurer,  Winifred  B.  Bush. 

This  year  the  Trustees  were  honored  to  award  scholarships 
to  six  Concord-Carlisle  High  School  students  on  behalf  of  the 
several  scholarship  funds  under  Town  Trusteeship.    The  specific 
Funds  and  recipients  were: 
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Anna  M.  Holland  Fund  -       kimberly  Albertson 

Frederic  M.  Holland  Fund  -       Christopher  Grennan 

Daniel  Wilson 
Christa  M.  Oliver 
George  F.  Flavin  Fund  -       Jason  Fortier 

Ruth  E.  Helsher  Fund  -       Laura  Murray 

TREASURER'S  REPORT  FOR  THE  YEAR  ENDING  JUNE  30.  1990 
WINIFRED  B.  BUSH,  TREASURER 

SILENT  POOR  FUND 

A  trust  fund  for  the  benefit  of  the  poor  of  Concord,  income 
therefrom  to  be  used  for  the  aid  of  said  poor,  as  directed  by 
the  Board  of  Selectmen  of  Concord. 

PRINCIPAL 
Pri  nci  pal 
Gift,  1/9/79 

Realized  Capital  Gains  and  Losses, 
Since  1/1/72 


INVESTMENT  OF  PRINCIPAL 


1  ,200 

Shs. 

Coca-Cola 

$14,521 

24 

600 

Shs  . 

Exxon 

1 1 ,983 

36 

72 

Shs. 

IBM 

4,885 

79 

23 

Shs. 

IBM 

2,952 

29 

5 

Shs. 

IBM 

770 

63 

25,000 

U.S. 

Treasury  Bonds 

7 

25%, 

8/15/92 

19,697 

50 

16,000 

U.S. 

Treasury  Bonds 

7 

25%, 

8/15/92 

13,025 

DO 

10,000 

U.S. 

Treasury  Notes 

7 

25%, 

7/15/93 

10,021 

10 

20,000 

American  Tel  &  Tel 

5 

625%, 

8/1/95 

17,640 

00 

25,000 

U.S. 

Treasury  Bonds 

7 

00%, 

5/15/98 

15,335 

00 

8,000 

U.S. 

Treasury  Bonds 

7 

875%, 

2/15/2000 

6,080 

00 

Callable  1995 


$1  1  3,  309.51 
2.00 

20,557.87 
$133,869.38 
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20,000  U.S.  Treasury  Bonds  7.875%, 

2/15/2000  14.925.00 

Callable  1995 
Middlesex  Savings  Bank  2.032.47 

$133,869.38 

INCOME 

Unexpended  Income,  6/30/89  $  4.409.43 

Interest  and  Dividends,  Net  1 1 .930 . 02 

$16,339.45 

PAYMENTS: 

Portion  of  General  Expenses  1,506.42 
Paid  to  Selectmen  10.440.00 

$1 1 ,946.42 

Unexpended  Income,  6/30/90  $  4,393.03 

HUGH  CARGILL  FUND 
Income  paid  annually  to  the  Board  of  Selectmen  of  Concord. 
PRINCIPAL 

Middlesex  Savings  $  500.00 

INCOME 
Receipts: 

Interest  $  28.33 

PAYMENTS: 

Paid  to  Selectmen  $  28.33 

HUGH  CARGILL  TRUST 


A  trust  fund  for  the  benefit  of  the  poor  of  Concord,  income 
therefrom  to  be  used  for  the  aid  of  said  poor,  as  directed  by 
the  Board  of  Selectmen. 


PRINCIPAL 
Pri  nci  pal 

Proceeds  from  Sale  of  Land,  1985-86 
Realized  Capital  Gains  and  Losses, 
since  1985 


INVESTMENT  OF  PRINCIPAL: 


300 

Shs. 

AT&T 

600 

Shs. 

Coca-Cola 

200 

Shs. 

Exxon 

100 

Shs. 

IBM 

20,000 

U.S. 

Treasury  Bonds  8.25%, 

5/15/90 

4,000  Amer.  Tel.  &  Tel.  Co.  4  5/8%, 
2/1/94 

5,000  Ford  Motors  Credit  Co.  8%, 
8/1/94 

15,000  U.S.  Treasury  Bonds  7%, 
5/15/98 

30,000  Amer.  Tel.  &  Tel.  Co.  6%. 

8/1/2000 
Middlesex  Savings  Bank 


INCOME 

Unexpended  Income,  6/30/89 
Interest  and  Dividends,  Net 


PAYMENTS: 

Portion  of  General  Expense 
Income  Paid  to  Selectmen 
Filing  Fee 

Unexpended  Income,  6/30/90 

Gift  from  Concord  Light  Department 
Unexpended  balance,  6/30/80 

Payments  to  Beneficiaries 
Unexpended  Income,  6/30/90 


$13, 100.00 
78,863.04 

2.590.03 

$  94,553.07 


8,910.15 
7,260.64 
5,210.63 
12,836.03 

19,718.75 

4,003.76 

4,897.00 

1 1 ,681 .25 

19,500.00 
534.86 

$  94,553.07 


$  1  ,201 .28 
6.972.05 

$  8,173.33 


$  1 ,064.00 
4,383.63 
25.00 

$  5.472.63 
$  2,700.70 

$  5,000.00 
1 .264.40 
6,264.40 
3.300. 13 

$  2,964.27 
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PUBLIC  SCHOOL  DONATIONS 


Bequest  of  John  Beaton  and  John  Cumming. 

John  Beaton  --  to  improve  the  schooling  of  the  youth. 

John  Cumming  --  benefit  of  school ,  Town  of  Concord  and  to  be 

under  the  direction  of  the  Selectmen. 


PRINCIPAL 

Principal  $  1  ,528.46 

Realized  Capital  Gains  and  Losses, 

since  7/1/84  16.947.44 

$18,475.90 


INVESTMENT  OF  PRINCIPAL: 
5,000  American  Tel  &  Tel  5.625%, 

8/1/95  $  4.4110.00 

15,000  U.S.  Treasury  Bonds  7%, 

5/15/98  11,681.25 
Middlesex  Savings  Bank  2.384.65 

$18,475.90 


INCOME 
Receipts: 

Interest,  Net  $  1,603.95 


PAYMENTS: 

Portion  of  General  Expense  $  207.90 

Payment  to  Town  Treasurer  1 , 396.05 

$  1 ,603.95 


HIGH  SCHOOL  DONATIONS 


Bequest  by  Cyrus  Stow  in  1878,  the  net  income  to  be  expended  by 
the  School  Committee  for  said  Town  for  the  benefit  of  the  high 
school . 


PRINCIPAL 

Principal  $20,233.21 
Realized  Capital  Gains  &  Losses, 

Since  7/1/83  539.01 


$20,772.22 
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INVESTMENT  OF  PRINCIPAL 

15,000  American  Tel  &  Tel  5.625%, 

8/1/95  $13,230.00 
7,000  U.S.  Treasury  Bonds  7.25%, 

8/15/92  5,018.50 
Middlesex  Savings  Bank  2,523.72 

$20,772.22 


INCOME 

Receipts: 

Interest.  Net  $  1 ,623.37 


PAYMENTS: 

Portion  of  General  Expense  $  233.75 

Payment  to  Concord-Carlisle  Reg. 

School  District  1 ,389.62 

$  1 ,623  .  37 


MANUAL  TRAINING  SCHOOL  DONATIONS 


Bequest  of  William  M.  Prichard,  income  to  be  used  for  the 
purpose  of  manual  training,  industrial  arts,  mechanical 
drawings,  and  domestic  science  and  in  furtherance  of  those 
subjects . 


PRINCIPAL 

Balance  $20,117.44 
Realized  Capital  Gains  and  Losses, 

Since  1/1/72  41 ,706.51 

$61 ,823.95 


INVESTMENT  OF  PRINCIPAL: 

600  Shs.  Coca-Cola  $  5,447.29 

200  Shs.  Exxon  3,994.45 
200  Shs.  General  Electric  Co.  5,484.91 
10,000  U.S.  Treasury  Bonds  7.25%, 

8/15/92  7,885.00 
12,000  U.S.  Treasury  Bonds  7.25%, 

8/15/92  8,596.00 
10,000  U.S.  Treasury  Bonds  7.25%, 

8/15/92  8,140.63 
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10.000  Ford  Motor  Credit  Co.  8%. 

8/1/94  9,794.00 
15,000  U.S.  Treasury  Bonds  7.00%, 

5/15/98  11.681.25 
Middlesex  Savings  Bank  800.42 


$61 ,823.95 


INCOME 
Recei  pts : 

Interest  and  Dividends.  Net  $  5,595.71 


PAYMENTS: 

Portion  of  General  Expense  $  695.70 

Payment  to  Town  Treasurer  4 .900 .01 


$  5,595.71 


SARAH  E.  A.   RICHARDSON  FUND 


Bequest  of  Sarah  E.  A.  Richardson  in  1926  of  $12,000.00  to  be 
held  as  a  permanent  fund,  the  income  thereof  to  be  used  by  the 
Trustees  of  Town  Donations  for  the  Town  of  Concord,  for  the 
assistance  of  people  suffering  from  physical  disabilities  in  a 
hospital,  or  as  the  Trustees  of  Town  Donations  shall  deem  best. 


PRINCIPAL 

Estate  of  Sarah  A.E.  Richardson  $18,341.96 
Realized  Capital  gains  and  Losses, 

Since  1/1/72  7.921 .98 

$26,263.94 


INVESTMENT  OF  PRINCIPAL: 

600  Shs.  Coca-Cola  $  7,260.62 

200  Shs.  Exxon  4,084.71 
10,000  U.S.  Treasury  Bonds  7.25%, 

8/15/92  7,185.00 
10,000  U.S.  Treasury  bonds  7.875%, 

2/15/2000  7,453.87 
Middlesex  Savings  Bank  279. 74 


$26,263.94 
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INCOME 
Receipts: 

Interest  and  Dividends,  Net 


$  2,445.42 


PAYMENTS: 

Portion  of  General  Expense 
Payment  to  Emerson  Hospital 


$  295.54 
2.149.88 


$  2,445.42 


ANNA  M.  HOLLAND  FUND 


Income  to  be  used  for:    Frederic  M.  Holland  Scholarships  -- 
higher  education  for  boys  and  girls  over  sixteen,  who  have  been 
students  in  the  Concord  High  School;  Anna  M.  Holland 
Scholarships  —  higher  education  for  young  women  over  sixteen, 
residents  of  Concord  who  have  attended  school  in  Concord  for  at 
least  two  years. 

PRINCIPAL 

Anna  M.  Holland  devise,  balance  12/31/71  $59,850.29 
Realized  Capital  Gains  and  Losses, 

Since  1/1/72  1 .428.34 


$61 ,278.63 


INVESTMENT  OF  PRINCIPAL.  ACCOUNT  NO.  1: 
5,000  Pacific  Tel.  &  Tel.  Co.  4  5/8%, 
11/01/90 

10,000  U.S.  Treasury  Notes  7.25%, 
8/15/92 

3.000  U.S.  Treasury  Notes  7.50%, 
8/15/93 

5,000  Southern  Bell  Tel.  &  Tel .  Co., 

4  5/8%,  12/1/93 
1,000  U.S.  Treasury  Bond  9%, 

2/15/94 

5,000  Alabama  Power  Co.  1st  Mrge., 

4  5/8%,  5/1/94 
5,000  Ford  Motor  Credit  Co.  8%, 

8/1/94 

5,000  Amer.  Tel.  &  Tel.  Co.  4  3/8%, 
5/1/99 
Middlesex  Savings  Bank 


$ 


8,140.63 


5.001 .99 


5,007.48 
190.94 


4.897.00 


5,007.28 


5,000.00 


3,000.00 


1 ,003.23 


$37,248.55 
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^24.030.08 
$61 ,278.63 


INVESTMENT  OF  PRINCIPAL.  ACCOUNT  NO.  2 
9,000  Pacific  Gas  &  Electric  Co., 

5%,  6/1/91  $  8,900.00 

1.000  U.S.  Treasury  Bond  9%, 

2/15/94  1,003.23 
2.000  U.S.  Treasury  Bond  9%. 

2/15/94  2.059.41 
5,000  Alabama  Power  Co.  1st  Mrge., 

4  5/8%,  5/1/94  5.001 .99 

5,000  Potomac  Electric  Power  Co., 

4  1/2%,  5/15/99  3,525.00 
Middlesex  Savings  Bank  3.540.45 


INCOME.  ACCOUNT  NO.  1 

Unexpended  Incofr.<i,  6/30/89  $  2.214.75 

Interest,  Net  2.510.51 


PAYMENTS: 

Portion  of  General  Expense  419.16 
Scholarships  2.000.00 

2.419.16 

Unexpended  Income,  6/30/90  $  2,306.10 

INCOME.  ACCOUNT  NO.  2 

Unexpended  Income,  6/30/89  $  1,254.71 

Interest,  Net  1 .410.82 

$  2.665.53 

PAYMENTS: 

Portion  of  General  Expense  270.41 
Scholarships  1 . 000 . 00 

i  1 .270.41 

Unexpended  Income,  6/30/90  $  1,395.12 


$  4,725.26 
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MARY  E.  GROSS 
Income  to  paid  to  Emerson  Hospital  of  Concord. 
PRINCIPAL 

Principal  $  1,946.50 

INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Bonds  9%, 

2/15/94  $  1 ,003.23 

Middlesex  Savings  Bank  943.27 

$  1 .946.50 

INCOME 
Receipts: 

Interest  $  142.30 

PAYMENTS: 

Payment  to  Emerson  Hospital  $  142.30 

SHADE  TREE  DONATIONS 

Bequest  by  Reuben  N.  Rice  in  1886  of  $2,000.00  and  Samuel  Hoar 
in  1904  of  $1,000.00,  the  principal  to  be  invested  and  the 
income  thereof  annually  expended  in  planting  and  the  care  of 
shade  or  ornamental  trees  in  the  public  square,  or  on  the 
highways  and  streets  of  Concord. 

PRINCIPAL 

Bequest  of  Reuben  N.  Rice  and 

Samuel  Hoar,  Balance  $  2,129.35 

Loss  on  Sale  in  1972  of: 
2,000  Shares  of  New  York  & 

Hudson  River  Railroad  ( 1 , 720 .21) 

$  409.14 


INVESTMENT  OF  PRINCIPAL: 


Middlesex  Savings  Bank 


$  409.14 
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INCOME 
Receipts : 
Interest 


$ 


23. 17 


PAYMENTS: 

Payment  to  Town  Treasurer 


23. 17 


ADELAIDE  FOWLER  TREE  FUND 


To  be  held  as  trust  fund  for  one  hundred  years  or  for  such  less 
periods  as  the  Board  of  Selectmen  or  the  Trustees  of  Town 
Donations  may  deem  advisable,  income  thereof  to  be  used  by  it 
for  the  setting  out  and  care  of  trees  and  shrubs. 

PRINCIPAL 

Estate  of  Avis  Vesta  Fowler  $  1.128.70 

INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  $  1,128.70 


Gift  of  Hapgood  Wright,  August  25,  1885.    Income  to  be  used  for 
the  semi-centennial  celebration  of  the  incorporation  of  the 
Town  of  Concord  until  the  third  centennial  year  of  the 
incorporation  of  the  Town  of  Concord. 

PRINCIPAL 

Estate  of  Hapgood  Wright,  Balance          $  1,000.00 
Realized  Capital  Gains  and  Losses   ( .95) 


INCOME 

Unexpended  Income,  6/30/89 
Interest 

Unexpended  Income,  6/30/90 


$  5,275.17 
465.54 


$  5,740.71 


HAPGOOD  WRIGHT  SEMI-CENTENNIAL  TRUST  FUND 


$  999.05 


INVESTMENT  OF  PRINCIPAL: 
1,000  U.S.  Treasury  Bonds  9%. 


2/15/94 
Middlesex  Savings  Bank 


$  791.25 
207.80 


$  999.05 
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INCOME 

Unexpended  Income,  6/30/89  $  1,330.00 

Interest  176. 36 

Unexpended  Income,  6/30/90  $  1,506.36 


HAPGOOD  WRIGHT  CENTENNIAL  TRUST  FUND 


Income  to  be  used  for  the  centennial  celebration  of  the 
incorporation  of  the  Town  of  Concord. 


PRINCIPAL 

Estate  of  Hapgood  Wright  $  1,000.00 

INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  $  1,000.00 


INCOME  ACCOUNT 

Unexpended  Income,  6/30/89  $193,379.14 
Interest,  net  121.16 

$193,500.30 


1250M  U.S.  Treasury  Notes  Strip 

11/15/09  $187,501.00 
35M  U.S.  Treasury  Notes  Strip 

11/15/09  5,211.50 

Middlesex  Savings  Bank   787.80 

Unexpended  Income,  6/30/90  $193,500.30 


NINETEENTH  OF  APRIL  DONATIONS 


Bequest  by  Ebenezer  R.  Hoar  in  1895  to  be  safely  invested  and 
the  income  added  to  the  principal,  and  in  the  year  1925,  and  in 
every  twenty-fifth  year  thereafter,  so  much  of  the  then 
existing  accumulations  of  income  as  the  Town  shall  think  fit, 
shall  be  used  for  the  celebration  of  the  Nineteenth  of  April 
1775,  and  the  surplus,  if  any,  for  such  educational  purposes  as 
the  Town  may  determine.    The  principal,  however,  to  be  always 
kept  intact. 
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PRINCIPAL 

Estate  of  Ebenezer  R.  Hoar,  Balance  $  2,000.00 

Investment  of  Principal 
2,000  U.S.  Treasury  Bonds  9%, 

2/15/94  $  2,000.00 


INCOME 

Unexpended  Income,  6/30/89  $  5,597.35 
Interest,  Net  401 .12 

Unexpended  Income,  6/30/90  $  5,998.47 


1,000  U.S.  Treasury  Bonds  9%, 

2/15/94  1,000.00 
10,000  U.S.  Treasury  Strip,  0  Coupon 

11/15/99  2,252.00 
Middlesex  Savings  Bank  2.746.47 

$  5,998.47 


MELVIN  FUND 


Bequest  of  James  C.  Melvin  in  1917,  the  sum  of  $2,000.00  to 
provide  income  to  be  used  in  connection  with  the  19th  of  April 
celebrations. 


PRINCIPAL 

Estate  of  James  Melvin,  Balance 

Middlesex  Savings  Bank  $  291.42 


INCOME 

Unexpended  Income,  6/30/89  $  183.62 

Interest   26.80 

Unexpended  Income,  6/30/92  $  210.42 


THE  COLONEL  JAMES  BARRETT  FUND 


Bequest  received  in  1936.  Income  to  be  accumulated  for  periods 
of  sixty  years  to  be  spent  as  Selectmen  designate. 


PRINCIPAL 

1,000  U.S.  Treasury  Bonds  9%, 
2/15/94 


$  1 ,000.00 
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INCOME 

Unexpended  Income.  6/30/89  $  7,399.08 

Interest,  Net  682. 1  1 

Unexpended  Income.  6/30/90  $  8,081.19 

2,000  U.S.  Treasury  Bonds  9%, 

2/15/94  $  2,000.00 

3.000  U.S.  Treasury  Bonds  9%, 

2/15/94  2.838.75 
Middlesex  Savings  Bank  3,242.44 


$  8,081 . 19 


CHARLES  HOSMER  WALCOTT  FUND 


Legacy  from  the  Estate  of  John  Walcott,  income  to  be  used  by 
the  School  Committee  for  a  prize  for  papers  of  historical  or 
other  subjects  relating  to  Concord. 

PRINCIPAL 

Deposited  in  Middlesex  Savings  Bank  $  122.72 

INCOME 

Unexpended  Income.  6/30/89  $  775.84 

Interest  50.68 
Unexpended  Income,  6/30/90  $  826.52 

FANNY  E.  WHEELER  FUND 

Bequest  from  Fanny  E.  Wheeler,  parcel  of  land  situated  at  the 
junction  of  the  Sudbury  and  Assabet  Rivers  containing  7  9/10 
acres  more  or  less  and  having  thereon  "Egg  Rock"  so  called. 
Bequest  subject  to  the  restriction  that  no  building  of  any  kind 
shall  ever  be  erected  or  placed  on  said  premises.    Also  a 
bequest  of  $1,000.00.  the  income  therefrom  to  be  used  for  the 
care  and  maintenance  of  said  premises. 

PRINCIPAL 

Bequest  1942  $  1.000.00 

Sale  to  Amer.  Tel.  &  Tel.  Right  of  Way  2.000.00 

$  3.000.00 
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INVESTMENT  OF  PRINCIPAL: 

3,000  U.S.  Treasury  Bond  9%,  2/15/94 


$  3.000.00 


INCOME 

Unexpended  Income,  6/30/89 
Interest,  Net 


$10, 172.87 
1 .077.98 


$11 ,250.85 


PAYMENTS: 
Insurance 

Unexpended  Income,  6/30/90 


127.00 
$11 ,123.85 


2.000  U.S.  Treasury  Bonds  9%,  2/15/94 
5,000  American  Tel  &  Tel  5  5/8%. 


2.000.00 


8/1/95 
Middlesex  Savings  Bank 


4,410.00 
4.713.85 


$11 ,123.85 


MARTHA  R.  HUNT  LEGACY 


Remainder  of  the  legacy  from  Martha  R.  Hunt  of  $1,000.00, 
income  to  be  expended  for  the  improving,  repairing,  and 
renovating  on  grounds,  fences,  and  structures  of  the  Old  Hill 
Burying  Ground. 

PRINCIPAL 

Deposited  in  Middlesex  Savings  Bank  $  251.78 

INCOME 
Receipts: 

Interest  $  14.26 

PAYMENTS: 

Payment  to  Town  Treasurer  $  14.26 


For  the  benefit  of  the  people  of  Concord  who  are  physically 
disabled  in  a  hospital. 


MARY  STONE  EATON  FUND 
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PRINCIPAL 

Estate  of  Mary  Stone  Eaton  $  6,309.41 

Realized  Capital  Gains  and  Losses, 

Since  138.33 

$  6,447.74 


INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  t  6.447.74 

$  6.447.74 


INCOME 

Unexpended  Income.  6/30/89  $12,899.81 

Interest,  Net  1 .553.61 

$14,453.42 

PAYMENTS: 

Portion  of  General  Expense   72.56 

Unexpended  Income,  6/30/90  $14,380.86 


2,000  U.S.  Treasury  Bonds  9%,  2/15/94  $  2,000.00 
7,000  U.S.  Treasury  Bonds  9%,  2/15/94  7,276.31 
Middlesex  Savings  Bank   5  . 104.55 

$14,380.86 


HARRIET  LOUISE  EATON  FUND 


For  the  benefit  of  the  people  of  Concord  who  are  physically 
disabled  in  a  hospital. 


PRINCIPAL 

Estate  of  Harriet  Louise  Eaton  $  4,982.20 

Realized  Capital  Gains  and  Losses, 

Since  6/30/77  105.70 

$  5,087.90 


INVESTMENT  OF  PRINCIPAL: 

5,000  Ford  Motor  Credit  Co.,  8%, 

8/1/94  $  4,897.00 

Middlesex  Savings  Bank  190.90 

$  5,087.90 
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INCOME 

Unexpended  Income,  6/30/89 
Interest,  Net 

PAYMENTS: 

Portion  of  General  Expense 

Unexpended  Income,  6/30/90 


$11 .830.56 
1 .314.53 

$13, 145.09 

57.25 
$13,087.84 


2,000  U.S.  Treasury  Bonds  9%,  2/15/94  $  2.000.00 
6,000  U.S.  Treasury  Bonds  9%.  2/15/94  6,182.93 
Middlesex  Savings  Bank  4.904.91 

$13,087.84 


THE  GEORGE  F.   FLAVIN  SCHOLARSHIP  FUND 


This  fund  created  exclusively  by  bequest  in  1984,  the  income  to 
be  used  exclusively  for  the  higher  education  of  worthy  boys  and 
girls  who  are  graduates  of  the  Concord-Carlisle  Regional  High 
School . 


$  5,068.13 


PRINCIPAL 

Estate  of  George  F.  Flavin  $  5,000.00 

Realized  Capital  Gains  and  Losses, 

1985-86  68. 13 

INVESTMENT  OF  PRINCIPAL: 
5.000  American  Tel  &  Tel  Co.  5  5/8%, 

8/1/95  $4,410.00 
Middlesex  Savings  Bank  658. 1 3 

INCOME 

Unexpended  Income,  6/30/89  $  145.18 

Interest,  Net  464.46 

PAYMENTS 

Portion  of  General  Expense  57.04 
Scholarships  175.00 

232.04 

Unexpended  Income,  6/30/90  $  377.60 


$  5,068.13 


$  609.64 
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EDWARD  B.  CAIGER  FUND 

The  income  of  this  fund  created  by  bequest  in  1960,  is  used  for 
prizes  for  high  school  seniors. 

PRINCIPAL 

Estate  of  Edward  B.  Caiger  $  1,000.00 

INVESTMENT  OF  PRINCIPAL: 

Middlesex  Savings  Bank  $  1,000.00 

INCOME 

Unexpended  Income,  6/30/89  $  20.06 

Interest  57.79 

$  77.85 

PAYMENTS: 

Expended  for  Prizes  60.00 
Unexpended  Income,  6/30/90  $  17.85 

EDWARD  B.  CAIGER  LIBRARY  FUND 

Bequest  received  in  March  1978.  Principal  to  remain  intact  and 
income  to  be  paid  to  the  Concord  Free  Public  Library. 

PRINCIPAL 

Bequest  $  995.00 

Realized  Capital  Gains  and  Losses, 

1985-86  697.27 

$  1 ,692.27 

INVESTMENT  OF  PRINCIPAL: 

2,000  U.S.  Treasury  Bonds  7%,  5/15/98  $  1,578.75 
Middlesex  Savings  Bank  1 13.52 

$  1 ,692.27 

INCOME 
Recei  pts : 

Interest,  Net  $  146.45 


PAYMENTS: 

Payment  to  Concord  Free  Public  Library  $  146.45 
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EDITH  F.   SELLQRS  LIBRARY  FUND 

Bequest  by  Edith  F.  Sellers  in  1984.    Trust  fund  to  be 
administered  by  Board  of  Public  Library  Trustees,  the  income 
thereof  to  be  expended  in  each  year  for  the  purchase  of  books 
for  the  library,  in  addition  to  those  provided  from  Town 
appropriations  or  other  funds.    By  decision  at  the  Annual  Town 
Meeting  (Article  54)  "to  authorize  the  Trustees  of  Town 
donations  to  hold,  manage  and  administer  such  legacy  in 
accordance  with  said  will." 

PRINCIPAL 

Bequest  $  1 ,000.00 

Investment  of  Principal: 

1,000  U.S.  Treasury  Bonds  9%,  2/15/94  $  946.25 
Middlesex  Savings  Bank  53 . 75 

$  1 ,000.00 

INCOME 
Receipts: 

Interest,  Net  $  93.05 

PAYMENTS 

Payment  to  Concord  Free  Public  Library  $  93.05 

POLITICAL  SCIENCE  SCHOLARSHIP  FUND 

This  fund  created  by  a  gift  in  1963,  the  income  to  be  used  for 
the  benefit  of  a  girl,  in  the  graduating  class  of 
Concord-Carlisle  Regional  High  School,  most  interested  in  the 
science  of  government. 

PRINCIPAL 

Gift  received  in  1963  $  1,000.00 

INVESTMENT  OF  PRINCIPAL: 

1,000  U.S.  Treasury  Bonds  7%,  5/15/98  $  789.38 
Middlesex  Savings  Bank  210.62 

$  1  ,000.00 
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INCOME 

Unexpended  Income,  6/30/89  $  118.24 

Interest,  Net  89.67 

$  207.91 

PAYMENTS: 

Expended  for  Prizes  100.00 
Unexpended  Income,  6/30/90  $  107.91 


RUTH  E.  HELSHER  SCHOLARSHIP  FUND 


This  fund  created  by  bequest  in  1965,  the  income  to  be  used  for 
the  higher  education  of  boys  and  girls  who  are  graduates  of  the 
Concord-Carlisle  Regional  High  School. 


PRINCIPAL 

Estate  of  Ruth  E.  Helsher  $  5,000.00 

Realized  Capital  Gains  and  Losses, 

Since  1/1/72  132.29 

$  5,132.29 

INVESTMENT  OF  PRINCIPAL: 

5,000  Ford  Motor  Credit  Co.,  8%, 

8/1/94  $  4,897.00 

Middlesex  Savings  Bank  235. 29 

$  5,132.29 

INCOME 

Unexpended  Income,  6/30/89  $  161.56 

Interest,  Net  469.62 

$  631.18 

PAYMENTS 

Portion  of  General  Expense  57.75 
Scholarships  350.00 

407.75 

Unexpended  Income,  6/30/90  $  223.43 


ELEANOR  BALDWIN  FENN  MEMORIAL  FUND 


Gift  from  the  League  of  Women  Voters  of  Concord,  June  1980,  to 
be  supervised  and  invested  by  the  Trustees  of  Town  Donations. 
The  gift  to  be  retained  as  principal.    The  income  each  year 
will  be  awarded  to  a  member  of  the  Concord-Carlisle  Regional 
High  School  graduating  class  who  has  demonstrated  an  ongoing 
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personal  cormii tment  to  serving  the  community.    The  recipient 
shall  be  chosen  by  the  Scholarship  and  Awards  Selection 
Committee  at  the  high  school.     If  there  is  no  qualified 
recipient,  the  income  for  that  year  shall  be  divided  and 
presented  to  the  award  recipients  over  the  next  three  years. 
This  award  is  given  in  beloved  memory  of  Eleanor  Baldwin  Fenn 
who  devoted  her  life  to  active,  informed,  concerned  citizenship 
throughout  the  comnunity. 

PRINCIPAL 

Principal  $  1 ,500.00 

INVESTMENT  OF  PRINCIPAL: 

1,000  U.S.  Treasury  Bonds  7%,  5/15/98  $  789.38 
Middlesex  Savings  Bank  710.62 

$  1,500.00 

INCOME 

Unexpended  Income,  6/30/89  $  313.89 

Interest,  Net  127.93 

$  441.82 

Expended  for  Prizes  125.00 
Unexpended  Income,  6/30/90  $  316.82 

ANNE  B.  CHAMBERLIN  PARK  FUND 

Gift  in  March  1970,  from  the  Chamberlin  family,  of  which  a  sum 
up  to  $2,000.00  may  be  spent  for  plans  and  construction  of  a 
path  from  Lowell  Road  to  the  Town  land  on  the  westerly  side  of 
the  Mill  Brook.    The  balance  of  such  sum  to  be  held  in  trust, 
the  income  to  be  expended  on  direction  of  the  Natural  Resources 
Commission,  or  its  successor,  toward  the  maintenance  of  the 
path  and  its  borders. 

PRINCIPAL 

Principal,  6/30/71  $20,000.00 
Realized  Capital  gains  and  losses, 

since  7/1/84  9. 180. 15 

$29, 180. 15 
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INVESTMENT  OF  PRINCIPAL: 

10,000  U.S.  Treasury  Notes  7.50%, 

8/15/93  $10,000 
10,000  American  Tel  &  Tel  5  5/8%, 

8/1/95  8,820.00 
12,000  U.S.  Treasury  Notes  7%, 

5/15/98  8,452.50 
Middlesex  Savings  Bank  1 ,907.65 

INCOME 

Unexpended  Income,  6/30/89  $40,238.51 
Interest,  Net  5,518.05 


$  29. 180. 15 


$  45,756.56 


PAYMENTS: 

Portion  of  General  Expense   328 .  35 

Unexpended  Income  6/30/90  $  45,428.21 


20,000  U.S.  Treasury  Notes,  7.25%, 

6/30/90  $19,625.00 
2,000  U.S.  Treasury  Bonds  7.50%, 

8/15/93  2,000.00 
Middlesex  Savings  Bank  23.803.21 

$  45,428.21 


JOHN  UPSHIRE  SMITH  MEMORIAL  FUND 


A  trust  fund  for  the  benefit  of  the  needy  of  Concord,  income 
therefrom  to  be  paid  to  the  Silent  Poor  Fund. 

PRINCIPAL 

Middlesex  Savings  Bank  $  485.00 


INCOME 

Unexpended  Income,  6/30/89  $  453.14 

Interest  57.87 

Unexpended  Income,  6/30/90  $  511.01 
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SLEEPY  HOLLOW  CEMETERY  FUND 

Income  to  be  paid  annually  to  the  Town  Treasurer,  to  be  used  by 
the  Cemetery  Department. 

PRINCIPAL 

Principal,  6/30/85  $  2,192.83 

INVESTMENT  OF  PRINCIPAL: 

1,000  U.S.  Treasury  Bonds  9%,  2/15/94  $  1,003.32 
Middlesex  Savings  Bank  1 . 189.51 

$  2,192.83 

INCOME 
Receipts: 

Interest.  Net  $  156.22 

PAYMENTS: 

Payment  to  Town  Treasurer  $  156.22 

SLEEPY  HOLLOW  BURIAL  LOT  FUND 

Payments  for  lots  purchased  in  Sleepy  Hollow  Cemetery. 
Principal  and  income  to  be  paid  to  the  Town  of  Concord  annually. 

PRINCIPAL 

Received  for  Sale  of  Lots,  1989-90  $  13,145.00 

Paid  to  Town  Treasurer  for  Sale  of  Lots  $  13,145.00 

INCOME 
Receipts: 

Interest  $  363.06 

PAYMENTS: 

Payment  to  Town  Treasurer  $  363.06 

CEMETERY  DONATIONS  -  SLEEPY  HOLLOW  CEMETERY 


Funds  paid  for  perpetual  care  on  lots  in  Sleepy  Hollow 
Cemetery,  income  paid  to  the  Town  Treasurer  quarterly  for  the 
maintenance  of  Sleepy  Hollow  Cemetery. 
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Principal  Income 
Balance,  6/30/89  $470,501.32     $  0 

Donations  Received,  1989-1990  8.455.00 
Income  Received,  1989-1990  39,595.56 
Realized  Capital  Gains  &  Losses 

1989-90  (3,597.97)   

$475,358.35  $39,595.56 

PAYMENTS: 

Portion  of  General  Expense  $  5,294.52 
Paid  to  Town  Treasurer  34. 301 .04 


INVESTMENT  OF  PRINCIPAL 
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21,000  U.S.  Treasury  Bonds.  7.875%, 

2/15/2000  15,671.25 
5,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  3,731.25 
20,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  15,250.00 
16,000  U.S.  Treasury  Bonds,  7.875%, 

2/15/2000  11,780.00 

15,000  AT&T,  6%,  8/1/2000  15,042.09 

35,000  AT&T,  6%,  8/1/2000  22,618.75 
20,000  Central  111  Pub  Svc  Co.. 

7.875%,   9/1/2001  18.400.00 

Middlesex  Savings  Bank  9,589.23 

$475,358.35 

CEMETERY  DONATIONS  -  ST.  BERNARD'S  CEMETERY 

Donations  for  care  of  lots  in  Saint  Bernard's  Cemetery.  Income 
paid  to  St.  Bernard's  Cemetery  annually. 

PRINCIPAL 

Principal,  6/30/85  $17,350.00 
Realized  Capital  Gains  and  Losses. 

Since  1985  971 .92 


$18,321 .92 


INVESTMENT  OF  PRINCIPAL: 

11.000  U.S.  Treasury  Notes,  7.25%, 

7/15/93  10.879.05 
2,000  U.S.  Treasury  Bonds,  9% 

2/15/94  2,006.47 
5,000  U.S.  Dow  Chemical  Co.,  8.875%, 

5/1/2000  5.037.20 
Middlesex  Savings  Bank  399. 20 


$18,321 .92 


INCOME 
Receipts: 

Interest.  Net  $  1  ,038.45 

PAYMENTS: 

Portion  of  General  Expense  $  206.18 

Payment  to  St.  Bernard's  Cemetery  832 . 27 

$  1,038.45 
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MAUREEN  TAGGART  MEMORIAL  AWARD 

The  Recreation  Commission  established  the  Maureen  Taggart 
Memorial  Award  in  January,  1985.    The  award  is  open  to  any  High 
School  student,  public  or  private,  who  is  a  resident  of  Concord 
or  Carlisle,  and  who  has  demonstrated  a  loving  and  giving 
spirit  through  voluntary  service  in  the  community.  The 
recipient  will  have  the  privilege  of  designating  a  deserving 
organization  and/or  individual  to  receive  a  financial  grant  in 
Maureen's  name.    The  recipient's  name  will  be  placed  on  two 
programmed  plaques  --  one  at  the  Harvey  Wheeler  Community 
Center,  and  the  other  (a  rotating  plaque)  at  the  school  of  the 
chosen  student.    Nominations  will  be  made  by  the  citizens  of 
Concord  and  Carlisle  and  any  faculty  member  or  student  of  the 
candidate's  high  school.    Nomination  forms  are  available  at  the 
Recreation  Department,  the  local  high  schools,  the  two  Concord 
libraries  and  the  Carlisle  Library.    Nominations  should  be  sent 
to  the  Recreation  Department.    Submittal  deadline  --  April  1. 

PRINCIPAL 

Gift  1986  $  7,197.66 

INVESTMENT  OF  PRINCIPAL: 

10,000  AT&T  Bond  4  3/8%,  10/1/96  $  7,150.00 
Middlesex  Savings  Bank   47.66 


INCOME 

Unexpended  Income,  6/30/89  $  16.91 

Interest,  net  440 .92 


$  7, 197.66 


$  457.83 


PAYMENTS: 

Portion  of  General  Expense   81.00 

Unexpended  Income,  6/30/90  $  376.83 

CONCORD  SCHOLARSHIP  FUND 

A  Fund  established  to  receive  gifts  to  be  used  for  scholarships 
to  further  the  education  of  Concord  residents.    Gifts  should  be 
made  payable  to  the  Town  of  Concord  and  the  fund  is  to  be 
administered  by  the  Trustees  of  Town  Donations  and  is  to  be 
called  "Concord  Scholarship  Fund."    Gifts  are  deductible  as  a 
charitable  contribution  on  your  tax  return. 
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PRtNCIPAI. 

Gift  1987  $  1,000.00 

Gift  1989  200.00 


$  1  ,200.00 


INCOME 

Unexpended  Income,  6/30/89  $  95.86 

Interest,  Net  94.12 

Unexpended  Income,  6/30/90  $  189.98 

CONCORD'S  350TH  BIRTHDAY  FUND 

Funds  received  from  the  Town  of  Concord.    The  Board  of 
Selectmen  voted  to  set  up  a  permanent  trust  fund  for  the 
"maintenance  and  improvement  of  the  Monument  Square  Flagpole, 
related  lighting,  and  flags."    The  principal  and  interest  can 
be  expended  on  the  authorization  of  the  Board  of  Selectmen. 

PRINCIPAL 

Received  May,   1988  $  3,386.39 

INCOME 

Unexpended  Income,  6/30/89  $  232.10 

Interest,  Net  263.03 
Unexpended  Income,  6/30/90  $  495.13 

GENERAL  EXPENSES 

Services  of  Treasurer  $10,500.00 
Rent  of  safe  deposit  box  250.00 

Postage,  bank  fees,  and  copies   97.53 

$10,847.53 

Apportioned  against  the  following  accounts: 

Silent  Poor  Donations  $  1,506.42 

Hugh  Cargill  Trust  1,064.00 

Public  School  Donations  207.90 

High  School  Donations  233.75 

Manual  Training  695.70 

Sarah  E.  A.  Richardson  Legacy  295.54 

Anna  M.  Holland  Funds  689.57 

Mary  Stone  Eaton  72.56 
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Harriet  Louise  Eaton  57.25 

George  F.  Flavin  Scholarship  Fund  57.04 

Ruth  E.  Helsher  Scholarship  Fund  57.75 

Chamberlin  Park  Fund  328.35 

Cemetery  Donations  —  Sleepy  Hollow  Cemetery  5,294.52 

St.  Bernard's  Cemetery  Fund  206.18 

Maureen  Taggart  Memorial   81 . 00 


$10,847.53 

GIFTS  AND  BEQUESTS 

Residents  of  Concord  are  reminded  that  gifts  to  the  Town  are 
deductible  on  their  Federal  Income  Tax  Return.    The  Trustees 
would  like  to  start  a  scholarship  fund  to  be  called  "Concord 
Scholarship  Fund."    Income  from  this  fund  would  be  used  for 
scholarships  to  further  the  education  of  Concord  residents. 
The  following  form  may  be  used  in  deed  of  gift  or  wills: 


I  give  to  the  Town  of  Concord  the  sum  of    to  be 

invested  and  administered  by  the  Trustees  of  Town  Donations  for 
the  "Concord  Scholarship  Fund." 
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